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WHITE MOUNTAIN APACHE TRIBE REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Ragional Allogation 2011: 5 737,281

Carry Forward from 2010; § 175,500

Funding Available for Allecation in 2011: 5812 781
Proposad Porti_un o Recommendation
Prioritized Needs . Goal Area Regional
Strategies to the Board
Allocation
Increased access to parent/provider Family Family Support 5 174,800 Recommend
trafning or education, Suppart/Early Community Based Approval
Literacy Tralning
Lack of language and literacy-rich Family Language and S 200,000 Recommend
environments far children zero through Support/Early literacy Approval
age flve. Literacy
Increased number of children at risk of Family Support | Parent coaching for % 125,000 Recommend
having a developmental delay. parent/guardians of Approval
children at risk for
developmental delay
Increased number of families unable ta Quallty, Access Incregsing 542 400 Recoemmend
pay for quality child care (due to the White | & Affordability affordability of Approval
Mountain Apache Tribe's mandatary 20% center-based child
wark furlough), care for working
families
Children zero through age five have high | Health Oral Health 582,500 Recomimentd
rates of dental disease, Approval
Lack of awareness about FTF and early Communication | Increasing public 514,000 Recommend
childhood development in the region and awareness about Approval
lack af participation in the LS, Census for early childhood
future funding opportunities. development and
health
Lack of awareness about FTF and early Communication | U5 Census 55,500 Recommend
childhood development in the reglon and Approval
lack of participation in the .S, Census for
future funding opportunities. ___ | —
Need for increased coordination and Coordination Interagency Unfunded Recommend
collaboration armong early childhood Waorkgroup Meeting Appraval
development and health service providers.
Communications 530,000 | Recam mend HDLD
Evaluation Mot being
submitted for
$25,000 | Baard approval at
this time




Subtotal af

Expenditures Va3

Fund Balance 5153,431

Grand Total N '57912,?31




White Mountain Apache Tribe Summary Financial Chart 5FY 2010-2012

SFY 2010 SFY 2011 SFY 2012 Taotal
ESTIMATED
Revenue

FTF Total Allocation for the SFY £618,549 $737,281 | 5737281

Fund Eaiance:carrvmrwardtrum previous N/A 1

SFY) $175,500 | 5163,481
.Tutal Available Funds 5618,549 $912,781 | $900,762

SFY 2010 SFY 2011 SFY 2012 Total
Strategles DBLIGATED PROPOSED | ESTIMATED |

Family Support - Community-hased

Training 5459,000 5174,900 | $192,380 5526,290
Language and Literacy 50 5200,000 | $220,000 5420,000

Parant codching for parents/guardians of

children at-risk for developmental delay

{new In FY2011) S0 $125,000 | 5$137,500 52 62,500

lnereasing affordabllity of guality, eenter-

ased child care for working families (new

In FY2011) 50 $92,400 | $101,640 5194,040

Orsl Health 50 582,500 590,750 $173,250

Increasing public awarenassabout early »

childhocd health and development 58,000 S$14,000 | 515,400 537,400
LS, Census 510,000 55,500 50 515,500

Interagancy Workgroup Meetings. Unfunded Unfunded | Unfunded
| Emergency Support Boxes wiBh AB2 50 50 $155,532

Emergency Food Boxes 54,088 50 50 54,088

Emergency Scholarsh|ps 5106,429 S0 S0 S 106 ,42 5 I

communications: 40 530,000 | $33,000 563,000 |

Meeds and Assets - - 50 - S0 | 540,000 SME
“Evaluatlon 0 25,000 25,000 $50,000

Subtotal Expenditures :

£443,049 $749,300 | $845,680 52,038,029
Fund Balance (cary forward) 5175,500 $163,481 | 555,082
Total - N
$618,549 $912,781 | $900,762






WHITE MOUNTAIN APACHE TRIBE REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $737,281

FUNDING PLAN
SFY 2011: July 1, 2010-June 30, 2011

WHITE MOUNTAIN APACHE TRIBE REGIONAL PARTNERSHIP COUNCIL

I Regional Allocation
Regional Allocation SFY 2010 SFY 2011

Population Based Allocation $426,444 $458,763
Discretionary: Baseline Ad]l;trnent 50 50
Discretionary: Frontier Community $E£SEEI $165,199
Other Discretionary: $106,429
Emergency Child Care Scholarships
Other Discretionary: 54,088
Emergency Food Support
Other Discretionary: 2011 §113,319
Other Income |
Total Income $618,549 $737,281
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WHITE MOUNTAIN APACHE TRIBE REGIONAL PARTNERSHIP COUNCIL Regional Fund]ng Plan
SFY 2011 Allocation: 5737281

B, 1) Budget Summary, 2010 Funding Plan
{Obliated = funding is currently under conlract, or anticipated to be under contract on or before June

30, 2010; Unebligated = funding which will not be under cantract by end of SFY 2010/

L B i [§]
SFY 2010 BUDGET SFY 2010 CURRENT Ohbllgated Unaoblligatad
In SFY 2040 In 5FY 2010
TOTAL REVEMUE LE18.540
Strateples SEY 2010 SFY 2010 SFY 2010
Famlly Suppert - Community-based Training £159,000 159,000 50
Oral Health 575,000 Si 575,000
languapge and Literaiy 5100,000 S0 S100,000
Increasing Public Awareness aloul Early 58,500 58, 000 5500
Childhood Hezlth and Develapmeant
LJ.5. Censis L10,000 10,000 S0
Famlly Suppert Consartium Linfunded Uafunded Uafunded
Emergency support Boxes 155,532 5155 533 a0
Emergency Food Boxss 54,084 54,088 =]
Emergency Child Care Scholarships 5106,429 L106,429 a0
Subtotal 5618545 S443,048 al/5500
Fund Balance/Carry Forward S0 50

Total

5G14,548

Carry Foarwird Plus Unobligated - available for 2011 funding plan
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WHITE MOUNTAIN APACHE TRIBE REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $737,281

Il. SFY 2011 Funding Plan

A, Prioritized Needs: Provide explanation for any changes to the prioritized needs from
the SFY 2010 Regional Funding Plan.

The White Mountain Apache Tribe Regional Partnership Councll is working diligently to recognize and
help alleviate the struggles of families with young children given both the Tribe's and State’s current
economic conditions. In the same manner, the Regional Partnership Council is focused and committed
an building a system for early childhood deuelnpﬁmnt and health so that, in the future, familleswill be
hetter equipped to cope with economic down-turns. To this end, the Regional Partnership Cauncil has
chosen to keep their strategies from SFY 2010 with the addition of two new strategies. As such, the
level of priority for the strategies has changed fram SFY 2010 to SFY 2011

First, the region is seeing an increased number of children at risk for developmental delay resulting in-a
large need for more supports for parents/guardians of these children. Additionally, families choosing
center-based child care are In greater need of services that are both high quality and affordable, The
Regional Partnership Councll will fund a new strategy that increases the affordability of center-based
child care for an emerging class of working famllies that cannot afford guality child care within the
region.

The new priaritized needs for the region are as follows:

Increasing hands-on training for parents/guardians of children birth through age five
Increasing language and literacy development amang children birth through age five
Increasing supports for parents/guardians of children at risk of developmental delay
Increasing affordability of center-based child care for warking families

Reduction of dental disease amang children six months through five years

AR e

Increasing awareness about early childhood development and health issues as well as increasing
LLS, Census participation throughout the region

While the two new strategies are more targeted they will also build on the universal strategies the
feglonal Partnership Council implemented in SFY 2010,

14
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WHITE MOUNTAIN APACHE TRIBE REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SEY 2011 Alloeation: $737,281

C. New Strategies. For each new strategy complete a strategy worksheet. (Appendix A)
List of strategies:

1. Parent coaching for parents/guardians of children at-risk for developmental delay
2. Increasing affordability of quality, center-based child care far working families
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D. Summary Financial Chart 5FY 2010-2012

A £ u] E F
S5FY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenus
FTF Total Allocation for the SFY 5618,5404 5737,281] 5737,281
Fund Balance [carry forward from previous N/A i _
SEV) 4175500 $163,481
Total Avaliable Funds SB18,543 5812,781| S000,762
SFY 2010 SFY 2011 SFY 2012 Total
Strategies DELIGATED PROPOSED ESTIMATED

Famlly Suppart - Comyunity-hased Training 5158000 S174,900] ﬁiﬂ!jﬂq SEIE,EW
languaas and Literacy 50 $200,000]  $220,000| 420,000}
Parentocaching for parents/guardians of
childrenat-risk for developmental delay
[rieswin FY2011) 50 $125,000]  $137,500( $262,500
Inereasng affordabill bty of quality, center-
baaed child care for warklng familles [new
in FY2011) SO $92,400 $101,640 5194, 040
oral Health 50 482,500  590,750) $173,250
Incress|ng publ|c awareness about early
childhood health and develaprient 28,600 $14,000f  S15,400 $37,400
Li5. Eepsus 510,000 55,500 50 515,500
Interagency Workgroup Mestings Unfinded Unfunded | Unfunded
Emergency Support Boxes S8155 537 Si 50 $155,532
Emergency Food Boxes 44,088 50 =0 54,088
Emergency Scholarsh|ps $106,429 40 40 $108,429
Cammunlcations a0l SE0,000 533,000 563,000
Needs and Assets S0 SOy 530,000 430,000
Evaluation 0 25,000 25,000 550,000
Subtotal Expenditures

5443,049 5749,300] 5845,680 $2,038,029
Fund Balance (carry forward) 5175,500 5163,481 555,082
Total

SE1R,549 o942, 781]  S000,762
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SFY 2011 Allocation: & 737,281

E. Provide explanation for each strategy which has funding level changes from prior year.,
(excluding emergency scholarships and food boxes)

Strategy Name Previous New Funding | Rationale for Change In Funding
Funding Amount
Amount [SFY 2011)
(SFY 2010)
Family Support — Community-based £159,000 5174.8900 | Therelsa 10% increase in fundlng annually inorder
Training to Increase the service numbers in subsequent.
Vears:
Language and Llteracy S0 5200,000 | The ariginal amount allocated in SFY 2010 was
ﬁlﬂﬁ,_DD_D; however, there were no awards made,
After discussion with potential applicants
throughout the reglon, it was determined the
amaountariginally allocated was insufficient to mest
the scope of work cutlined by the Regional
Partnership Councll, As a result, the funding
B aniaunt has Increased from SFY 2010,
Farent Coaching far 50 5125,000 | Thisisa new strategy far SFY 2011, As such, (here
parents/guardians of childran at-risk were no funds awarded in SFY 2010
for developmental delay (new in FY
2011) B
In'creééing affordablity af quality, 50 592,400 | Thisisa new strategy to SFY 2011, Assuch, there
center-based child care for working were no funds awarded in SFY 2010,
families {mew In FY 2011) [
Ciral Health 50 SHZ,500 | The strategy did not award funds [n SFY 2010 and
rolled-ovar funds, with an annual 10% increase, for
SFY 2011
Increasing public awareness about 58,500 514,000 | Theincreass reflects the Regioanl Partnership
early childhood health and Council’s desire Lo fund pulblle awareness activities
develppment at thedr full Bmount as reguestied by the grantees n
' | SFY2010.
U.S. Census 510,000 55,500 | The decrease reflects the fact that the W.5. Census
autreach activities will end lalf way thraugh the
SFY2011. 4ssuch, enly 2 portion of the SFY2010
funds were awarded.
Interagency Workgroup Meetings Unfunded Unfunded | Thisis a collabarative effort between the White
' Mountaln Apache Tribe Regional Parntership
Councll and tie Tribal Child Find Program. Child
Find |s taking the lead rale In organizing the
meellngs and has affered to fund the refreshements
for the meetings. Asa result, funding is required.
‘Commurications 50 530,000 | The 5FY 2010 funding plan did not include dotlars for
a contribution toa statewide communications plan
since the commurications dollars allocated were
targeted specifically for the region. Now that a
statewlde plan is more close to completion, there
L | will be dollars allacated in SFY 2011, .
Evaluation 50 | 525,000 | When the option to fund emergency strategies

arose, the Regional Partnership Coundil diverted
Lheir SFY 2010 evaluation dollars inta theirsuppoen
bax stralepy. Since the support box stralegy was
only Intended Tor one yeal, Lhe Tunds will be put

| back Into evaliation far SFY201L.
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IV, System Impact

White Mountain Apache Tribe Regional System Framework

and Assaclated Early Childhood Development and Health Strategies

o Iricrensing atfordublity of canter-based child eate
for workdng fomllies

o Increasing supports for parents/guardiane of
‘children atrisk for davslopmental delay

v Twmgﬁ;ﬂrg!m (2% N - Universal Strategies
B (R Rk Fi ) i e Reduction ol dental disease ameng chlldren slx
: \ manths thraugh age five

s pcreasing language and |lteracy developmant
among children agas 0-5

Serviees & SLI!!p_-nrts fior Il Children & Families * |hereasing hahds-on tralning for parantsfauar dians

{Universal) of children ages 0-5

* |ncreasing awareness ahout early childhood
development and healthissues as well as
fncreasing U.5. Census participation throughout the
region

Pletform Clements fer All Suppartand Sonvicas

Background

The relationship between Native American Tribes and the Federal Government has been long-standing and
las had significant impacts in terms of how services, both health and educational, are provided on Tribal
lands. Glven the emergence of health and educatianal delays among Natlve Americans in the past 100
years, the Federal Government has created programs and services through the Indian Health Services and
the Bureau of Indian Education to address those [ssues. However, In addressing chronie/infactious illness as
well as educational delays, service providers in Tribal communities have become very focused on providing
intensive services while neglecting the more universal services. This thinking extends to state service
agencies as well, There are adequate soclal services provided to the top layers of the pyramid but are lacking
for the foundational layers of the system. This is due, in large part, to the fact that within the White
Maountain Apache Region, community members have direct access to Federal programs that are not as
readily accessable in other Tribal areas. For example, there is 3 full-sized Indian Health Services Unit
(hospital) and several Burea of Indian Educatien Boarding Schoaols.

During the SFY 2010 strategic planning and funding plan process, the White Mountain Apache Tribe Regional
Partrnership Councll recognized the lack of universal services to parents/guardians of children zero through
age flve, Relying on the 2008 Regional Needs & Assets Report as well as referring to Maslow's Hierarchy of
Meeds, the Reglonal Partnership Council felt very strongly that In order for ehildren to ke healthy and reatly
to learn when they enter kindergarten, parents/guardians In the region need more resources and supports
so that they can be the best parents possible, That basic premise has guided and continues to guide the
Regional Partnership Councll in their prioritization of needs as well as funding allocatlons for strategles.
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Planning and Implementation of Strategic Direction

(Overall, the Regional Partnership Council has worked diligently to identify the most important needs in the
community and to develop strategies that will best meet those neads. [t is evident from the awards made in
SFY 2010, however, that there simply Isn't enough money to be able to reach every family within the target
population, As a result, the Regional Partnership Council has had to make and will continue to make difficult
declsions regarding where the funds are needed most. o addition, the Regional Parthership Council has
ieveloped a more realistic view of how many children and familles they can serve with the funds allocated,
This has helped in developing new strategies, The Regional Partnership Council realizes that the initial
three-year funding cycle will need to be expanded in order to reach the deslred saturation levels for each
strategy.

While there are many rnieeds that could be addressed by the White Mountain Apache Tiibe Regional
Partnership Council, the continued strategic directlon will be to fecus en the universal services as the first
level of system development and sacjal change. Additional emphasis will be given to those targeted services
that will meet needs not currently being met but that also support someof the Univérsal geals of parent
support.

Itis the strong beliefof the Regional Partnership Council that the most effective way to build an early
childhood development and health system is not merely to put money toward programs but to support
parents in being the best parents they can be. This will In turn lead to decreased utilization of soclal suppaort
programs and will increase the number of under-utilized services such as preventive health care or early
education opportunities. The phrase "knowledgea Is power” couldn’t be more true; the mere parents there
are who feel supported and are knowledgeable about their child's development and health, the more
parents there will be who are active, first teachers of their children. This, in turn, puts their child in a
pasition to enter school healthy and reatly to learn,

Given the emphasis on supparting all parents in the region, the Regional Partnership Council chose to take a
universal appraach to system bullding Inorder to help reinforce the bottom layer of the pyramid. |n order
to achieve that task, the Regional Parntership Council supported universal strategles under Family Suppart,
Health and Communications.

The most universal strategy for the region focuses on strengthening the knowledge base of the entlre
community around early childhood development and health issues. This takes place in the form of
participation in cammunity conferences, events, public service announcements and submissions to the lacal
newspaper, There Is also a strong desire to have more community mentbers participate Inthe U5, Census
with the intent that this will strengthen the voice of parents/guardians in the reglon in order to advocate far
their children, Specifically, increased participation In the U.S. Census rould translate inta more Federal and
State dollars coming into the region for early childhood developrent and health programs, The Regional
Partnership Council allecated $10,000 in SFY 2010 to help increase 1.5, Census participation by 5 percent.

The famlily support strategies emphasize building Lthe cipacity of parents by providing hands-on
seminars,which build the knowledge base of parents/guardians of children zero through age five: Applicants
were asked to develap either home visitation or hands-on, center-based, trainings for any parent/guardian
af young children zero through age five with the intent that there would be a varlety of programs to choose
from for awards. Initially, the‘Regional Partnership Cauncil wanted to target 310 parents (approximataly 30
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percent of the target population) with grant awards totaling $159,000. In addition, the Reglonal Parmtership
Council recognizes and supports parents as the first teachers of their children, One Important component to
child develapment is their exposure to literacy-rich environments and resources. |1 order o promote
language and literacy development among all children in the region, the Regional Partnership Council
developed a strategy specially targeting that goal. The Regional Partnership Councl| allacated $100,000 to
this strategy with the goal or reaching 155 families.

Bullding on the |dea of supparting families, the Regional Parntership Cauncil recaogrized that in arder for
children to be ready to learn, they must be healthy, Rates of dental disease are very high among children
zero through age five [n the region so a strategy was created to reduce dental disease by implementing a
fluoride varnish and nutrition program. Given the fact fluoride varnish is relatively inexpensive; the Regional
Partnership Council allocated 575,000 in order to reach 457 children,

For all af the universal strategles, the Reglonal Partnership Council felt that, In arder to be effective, these
programs would need to reach at least 50 percent of the target population within the region over the course
of a threg-year funding cycle. This meant that for SFY 2010, the target numbers reflect 30 percent of the
target populations with the services heing expanded 10 percent annually in order to meet the desired goal
by the end of SFY 2012,

The primary goal of the 5FY2010 Funding Plan was to bolster universal services and supports for families of
young children within the region. While that remains the strategic direction of the White Mauntain Apache
Tribe Regional Partnership Council, there have been lwo new emerging needs within the targeted layer of
the tierad service deliver madel that the Regional Partnership Council would lilke to address in SFY 2011,

First, there has been an increase In the number of families who have children at risk for developmental
delay but who do nat qualify for early intervention services. As a result, the Regional Partnership Council
will implement a strategy that continues to build an the universal family suppart strategies while filling a gap
In service provision within the region. The goal will be to reach 50 familles in year ane and Increase 10
percent annually to reach 50 percent of the entire targel population.

Second, the region |s seeing an increase in the number of families who cannat afford child care but who do
not quality for the DES child care subsidy, This new strategy will hot only increase access and affardability
thraugh a child care scholarship but it will also build en the family suppart structure by helping support
families thraugh monthly seminars aimed at reducing stressors in the hame. While the specific strategy is
targeted to another gap population, the information from the seminars will be universal in nature. The goal
will be to provide 30 full-time scholarships in year one with the expectation that asthe econormy begins to
rebound, famllies will be able to seturn to full-time work and will be able totake over the cost of child carg,
thereby phasing out the strategy aver a three-year funding cycle.

When develaping the strategic direction for the region’s early childhood development and health system,
the Regional Partnership Council knew that none of the programs would be successful working In isolation.
As a resull, the Regional Partnership Council required every grantee to attend moanthly Family Support
Consertium meetings that would be responsible for building coordination and collabaration ameng the early
childhoad development and health providers in the region. In addition to First Things First grantees, other
service providers [n the reglon would be welcomed and encouraged to participate In the Family Support
Consortium meetings. The goal of the Censortivm will be to bring service providers tngether to talleabout
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the challenges they are facing as well as the things they have faund successful when working with families of
children ages birth through five. The Consoritum will also work to address key areas of coordination and
collabaration that are absent or need improvement and wark to build a system that is useful for both the
service provider as well as parents.

Since the Tribal Council s the ultimate authority in the region, it will be imperative that they be included in
every step of the system-building process. This will be achieved hy:

e Providing formal quarterly updates during regularly scheduled Tribal Council meetings
s Notifying and Inviting all Tribal Council members to all of Lthe Reglonal Partnership Council meetings
o Meeting informally with Tribal Council members to provide updates and answer questions

e Seekthe appropriate approvals for all activities of the Regional Partnership Council

The Reglonal Partnership Councilb will also be dillgent inwoerking with other governing badies, such as the
Tribal Health Board, that help to develop policies, procedures and governances for the White Mountain
Apache Tribe.
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Appendix A

STRATEGY WORKSHEETS

Strategy #3:
Strategy Name: Parent coaching for parents/guardians of children at-risk for developmental delay

Strategy Description:

During the course of the past year, the region has seen an increase in the number of children being
referred for evaluation of a developmental delay with the intent that the child may benefit from
Interventlon services. This includes increases in the enrollment of the early pre-school program fram 38
participants at the beginning of the 2009 school year to 53 participants in October of 2009.) The numiber
of screenings conducted by the lacal Whiteriver Unified School District Child Find Program and the Tribal
Chifd Find Program has risen dramatically this year with 64 children being referring for follow-up
evaluation .’ In additian, the Tribal Child Find Program screenings has shown that of the children they
have screened since May, 2009, 38 percent have scored low but not low enough to meet the threshold for
early intervention services, > While there are intervention services available far children who qualify,
there is a gap in services for families of these children who are at risk of developmental delay but do not
meet the thresholds of eligibllity far intervention services. Asa result, the White Mountain Apache Tribe
Reglonal Partnership Council will Implement a two-pronged approach that will provide supporis for
families of children, zero through age five, at-risk of developmental delay.

The strategy will provide a comprehensive Parent Coaching Systern with the first prong to include
providing ongoing, in-home, individualized supports to parents/guardians whose child has heen screened
and/or evaluated but does not meet the criteria for intervention services. The Individual coaching
sessions will differ from the traditional intervention services in that the intent will be to focus onengaging
the parent in pramoting the child's development but not providing direct therapeutic services to the
child, Topics will focus on those that assist the family in understanding thelr child's individual
development and how to best support it, Specific areas of focus may include enhancing children’s
language development, ways to create a learning envirenment in the home, strategles to assist children’s
social emotional developrient, and activities that promoteé physical development. Additionally,
parents/guardians will be provided with a parent advocacy component, outlining for families when to be
cancerned about their child's develapment and to whom to bring those concerns. The research literature
suggests that the best home-visiting programs have been able to help parents learn parenting skills,
increase confidence in their parenting skills, promote appropriate parent-child interactions and increase
linkages with community services including health and social services .” Additionally, the individual
coaching component will include an Innovative element of documenting children's progress in the form of
a child development portfolio. The porifolio will be a file that allows the parent to track the growth and
development of the child over the course of their participation in the coaching program. Elements in the
portfolio would Include notes the parents make regarding observations of their child's development,
photographs, drawings, writings, and other arts and crafis the child creates. The intent of the portfolio
will be'a mechanism for parents to track and menitor, in an infarmal manner, their child's growth and
development. If the parent continues to have a concern with their child’s development, the portfollo
provides a resource that will allow them to pursue additional screening and/or evaluation for intervention
sarvices.

In arder to prevent duplication of services, [t will be imperative that the grantee of the strategy
coordinate with the local providers currently conducting screenings for children as wel| as local service
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mﬁﬁwﬁa determine eligibility for services. For the White Mountain Apache Tribe Region, the
primary responsibility far screening lies with the Tribal Child Find Program. The grantee will need to
develop a mechanism wherehy they are receiving the appropriate referrals for families of children who
fall within the outlined target population. i addition to receiving referrals, the grantee must also have a
mechanism in place to refer families to the appropriate service agencies far follow-up screening and/or
evaluation should the parent ar home-provider have continued concerns regarding the child’s progress in
development.

The second prang of the strategy will seek to bring parents/guardians of children at-risk for
developmental delay out of isolation and provide a system of social supports and networking
oppartunities through interactive group coaching activities. Historically, children with special needs were
seen as a liability to the community and were |eft to die shortly after birth. While children are no longer
left to die, families of children with special needs tend to be very isolated from the rest of the

community. Inaculture based on cammunal sharing of wealth and burdens, isolation can have
devastating, long-term impacts an the individual or family. This prong will be accomplished by hosting
monthly group sessions that allow parents/guardians and their children to interact with one another.
These groups can be vrganized play groups or other activities as cutlined by the grantee. Helping families
feel more supported by professionals as well as their peers will help to bring these famllles out of isolation
and ermpower them to be stronger advacates for their children.

This second component will be built upon in subsequent years with the incorparation of a peer mentoring
program beginning [n year SFY 2012. Similar programs have been established to bulld peer suppeort for
parents/guardians of children with special needs with the intent being to provide emotional support and
practical advice. * The peer mentaring in year two will be to provide an additional layer of support for
famiilies of children at-risk for developmental delay. The families will have support from the home visitor,
the group instructor, other families attending the group sessions and then the peer mentors who have
successfully completed the program. In order to help ensure the efficacy of the peer mentaring
component, peer mentors should practice technigues that ensure famillies feel secure and confident in
the infermation the peer mentor pravides .* This can include but is not limited to:
o Let the family you are talking to direct the conversation. Encourage them to express thelr
concerns and guastions
o Be open-minded and accepting of their feelings and attitudes
» Beagood listener
e Confidentiality Is a must
o Acknowledge and talk to and about the other children in the family
s Ask about the other parent and how he orshe is doing if they are not present
o Actasa friend and share similar feelings, fears, apprehensians, etc.
o Boostmorale and self-image, e.g. comment on positive steps they have already taken
s Tactfully relate your own positive experlences, but let them find thelr own solutions
» Inform them of support services related to their child's disability, but don’t overlead them
with Information
o Encourage parents to take time out for themselves, with a view toward halance in care for
meeting the needs of all family members

Lastly, all grantees of this strategy will be reguired to attend the local Interagency Workgroup meetlngs in
order to bulld coordination and collaboration among other early childhood development and health

| providers. Attendance at the Interagency meetings will be required in erder to maintain funding for this
strategy.
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By tﬁrgeting families of children at-risk for dwelnpmerital delay, the strategy seeks to fill an existing gap
in service delivery while being able to change cultural norms and bring families out of social isolatlon.

1. Whiteriver Unified School District, Early Pre-Schaol Enrollinent

2 hiterlvar Unifled School District, 2009 Referrals for Screening Numbers

3. Whita Mountaln Apache Tribe Child Find Program, 2009 Screening Mumbers

4. Barnard, . {1998), Developing, |mplanting and documenting interventions with parents and young chlldren, Zeve to Three,
18(4) 23-29,

5. Parent 2 Parent, Pear Mentaring for Families of Childran with Developmental Disabilities,

www serconline.orgffamilles/parent2parent

6. Appendix 11: DOS AND DONTS LIST for Suppart Parents [Peer Counselors)- Things to Do, Parents Helplng Parents, Inc., Program
Fack Sheet

Goal: FTF will coordinate and integrate with existing early Intervention, early childhood education and
parent information systems to expand families' access to high quality, diverse and relevant information
and resources to support their child’s optimal development.

Key Measures;

1) Percentage of families with children zero through age five who report they are satlsfied with the
accessibility of information and resources on child development and health

2] Percentage of families with children zero through age five whao report they are competent and
confident about their abllity to support thelr child’s safety, health and well-being.
Target Population:
The strategy will target parents/guardians of children zero through age five who:

1} Are at risk for developmental defay but who do not qualify for Individuals with Disabilities
Education Act (IDEA) related intervention services (i.e. children below the 50% delay threshold for
children birth-three; do not meet eligibility reguirements for 3-5 in two oF more areas of delay).

2) Are at risk for developmental delay based on an underlying health condition that doesn't qualify
the child for intervention services through DDD, AHCCCS, Indian Health Services artheir insurance
praovider,

The geographic service area will be reservation-wide with equal emphasis placed on the three largest
communities in the region; Hon-Dah/MecNary, Cibecue and Whiteriver.

SFY 2011 SFY 2012 SFY 2013
July 1, 2010 ~lune July 1, 2011 - Jupne 30, luly 1, 2012 - June
30,2011 2012 an, 2013
Proposed Service Numbers
50 families 55 families 60 families

Performance Measures:
1. # df families recalving home-visitation
2. Frequency of home visits par family
3. #of familles attending the group-based aclivities
4, #af parents stating they feel they are better able to care for a child with special needs (based on
g prefpost test)
5. #of families completing the program
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SFY 2011 Expenditure Plan for Proposed Strategy

Allocation for proposed strategy | $ 125,000

Budget Justification:

Home Visitation Component

Home Visitation Services for Families: $72,500
- Calculated based on the average cost of a home visitation program of 51,450 per family per year
- The Increased average cost is based on the reglon’sisolation and the increased frequency of
home visits necessary to increase efficacy and compliance with the program

Group Activity Camponent

Sesslon Materials and Supplies: 55,000
- Calculated based on 5100 per famlly ovel the course of 12 months

Incentives for Parents: 12,000
- Calculated based en 520 per month, per famlly over the course of 12 months

Incentives for Peer Mentors (year 2); 512,000
- Calculated based on 520 per month, per mantor over the course of 12 months

Mileage for Monthly Group Sessions: 53,900
- Calculated based on one group session per manth in three locations (Hon-Dah/Mciary, Clbecue
and Whiteriver)
- Because the region is very isolated, senvice providers will be required to travel from other regions
to provide the service, Glven the addition of the group component, this mileage is In additlen te
the mileage inciuded in the home-visitation component.

Other Costs

Office Equipment and Supplies: $8,000
- To melude itemssuch as computars, printers, desl supplles, ete,

Administrative Costs: 511,350
- Calculated based on the 10% maximum allowsable by the State of Arizona
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Strategy H4:
Strategy Mame: Increasing affordability of quality, center-based child care for working families

Strategy Description:

Many children and families living in the region are experiencing an increased level of need. Forty-two
percent of families in Arizona with children under the age of 18 live at or below 200% of the federal
poverty level (FPL). * Low Income status may create barriers for families to have access to high guality
early care and education.

in addition to the current Federal and State cut-backs in employment, the White Mountain Apache Tribe,
a major employer in the region, has required employees to take a mandatory wark furlough one day per
week. This has resulted ina new class of working families that are struggling to meet their familie's basic
needs within'the region. Families have now lost 20% of their annual Income which has increased the
number of familles struggling to afford quality childcare but who do not qualify for the Department of
Economic Security (DES) childcare subsidy. DES may provide child care assistance for families
participating in various DES programs, but there is an eligibllity: requirement, famiily income cannot
exceed 165% of the federal poverty level. * It |s generally recognized that 200% of FPL constitutes low-
income. Given the new work furloughs implemented by the Tribe, there are a number of low-income
families that do not qualify for child care subsidy [either becatse their incofne is above 165% of the FPL);
and, therefore, have difficulty affording quality child care. There are also an increasing number of cases
where a family no longer qualifies for the DES subsidy and removes their child from a quality center fora
less expensive means of child care.

Research has shown that stressful life events can lead to depressive disorders, increased alcohol
consumption and ather health issues.” A loss of Income of 20% could be considered a stressful life event
for families in the region. Famillesin the reglon are not only being faced with how they will provide for
their children on a reduced income but are now having to cope with the disselution of a marriage due to
financial stress or the loss of a two-parent household due to one spouse finding wark in other parts of the
state. |n addition to improving the affordability of quality child care, the Regional Partnership Council wili |
suppart families in daveloping healthy coping mechanisms while providing information on how to provide |
for their families on a diminished budget,

As efforts to improve the guality of early care and education are implemented in the region, additional
attention will need to be paid on how quality interacis with the affardability of care and how strategies
can best be designed to support families, especially low Income families, who choase guality care.

Scholarships to Address Affordabilliy

The White Mountain Apache Tribe Regional Partnership Council will implement a cost-reduction strategy
to ensure that the low income families (those with income equal to or less than 200% of the federal
poverty level) that den't qualify for DES child care subsidies or who qualify for the DES child care subsidies
but are on the waiting list, have access to guality, center-based early care and education programs.
Through this strategy, centers may apply for funding to implement a scholarship program. Centers
serving low-income familles would receive reimbursement to offset the costs of lowerlng fees to families
meeting the criteria established by the center and approved by First Things First. This strategy will
reduce, but not eliminate, the parent’s contribution toward quality child care. One way this could be
accomplished is through a sliding fee scale based on income and the number of children enrolled in the

| center. Reducing the cost of quality early care and education so that it does not exceed 10% of the

| families” income should be a goal. However, the scholarships should not provide more than 50% of the
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cost of care per day.

Applicants will demonstrate a commitment to quality by being licensed, partlcipating In Quality First or
agreeing to participate in Quality First within one year of entering the scholarship program.

The affardability component implemented as part of this strategy will be evaluated to determine its
impact an increasing the availability of quality early care and education to low-income families and their
children. The results of the evaluation as well as the Tribe's economic conditions will gulde future year's
funding, ensuring that enly the most effective strategles are employed.

Seminars to Reduce Famlly Stressors

The White Mountain Apache Tribe Regional Partnership Council will strongly encourage parents receiving
a childecare scholarship to attend monthly (at minimum) seminars, The goal of the seminars should be to
allow familles the opportunity to netwark with other parents while gaining valuable information to
suppart their children during the current economic downturn. The seminar topics should include the
sacial, emotional, physical and spiritual health of the individoal and the family. Seminars should be
offered at times that are most canducive ta the families' wark schedule so that participation n the
seminars does not add to the families’ stress.  Attendance eriteria will be established hy the provider and
approved by First Things First prior to the implementation of the strategy.

In arder to bulld coordination and collaboration efforts, centers receiving the scholarship will be asked to
contribute to the strategy by paying for the cost of the manthly seminars. This could [nclude paying for
refreshments or working with other organizations to donate supplies, refreshments, or the cost of having
a guest speaker.

In addition to attending seminars, families will be encouraged to attend the Interagency Warkgraup
meetings in order to provide insight into the parent's role in the early childhood system within the region.
Understanding that some parents’ work schedules may conflict with the Interagency Workgroup
meetings, attendance at the Interagency meetings will not be a requirement but will be strongly
encouraged. However, centers recelving the scholarships will be required to send a representative to the
Interagency Waorkgroup meetings in order to maintain and fulfill their contract agréement.

b WLE. Census 2000

Freguently asked Cuestions, Arizona Departmant of Economic Sacurity, Chitd Care Administration. www,azdes,gov/childeansfag.asp.
Med. Assoc Thal. 2009 Seg; 92[9): 1240-9

Lead Goal: FTF will increase availability and affordability of early care and education programs and
settings.

Goal: FTFwIll improve access to guality early care and education programs and settings.

Key Measures:
1) Current cost of early care and education for families as a proportion to the median income for a
family of four.

Target Population:
Families of children zere through age five who are not in kindergarten residing on the Fort Apache indian
Reservation who!
1) Have been required to take mandatory furlough by their current employer or who have taken a
recent pay-cut and who do not qualify for the DES child care subsidy

2) Do not have access to other available funding sources
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SFY 2011 SFY 2012 SFY 2013
Juby 1, 2010 =lune July 1, 2011 - June 30, July 1, 2012 - June
30,2011 2012 30, 2013
Proposed Service Numbers -
30 familles 33 families 36 famllies

Performance Measures:
1) # of families receiving the scholarship/month
2) # of children receiving the schaolarship/month
3) # of parent seminars/year
4) # of parents attending seminars/month

SFY :.l_ﬁﬂ-iiitpenditure Plan for Proposed Strategy

Allocation for proposed strategy | 592,400

Budget lustificatlon:

Child Care Scholarships (estimated); $84,000
- Calculated based on a daily rate of 520 and the scholarships net exceading 50% of the daily rate
far 30 children

Adminlstrative Costs (not to excead): 58,400
- Calculated based on the Arizona allowable rate of 10%
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