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HUALAPAI TRIBE REGIONAL PARTNERSHIP COUNCIL

2011 FUNDING PLAN SUMMARY

Regional Allocation 2011: S 130,872

Carry Forward from 2010:

S0

Funding Availahle for Allocation In 2011; $ 130,872

Prioritized Needs Goal Area Proposed Strategies | Portion of | Recommendation
Regional to the Board
Allocation
Parent education and access | Health 1 Maternal Child Health 5116,542 | Recommend
to high guality health care, Approval
specific to a child’s healthy
start in life.
Educational and professional | Professional 2T.EACH, 54,000 | Recormnmend
development for the early Development Approval
childhood education staff to
provide high quality care and
_educatian, — e — ——
Quality Child Care and Quality, Access & | 3 Child Care and Unfunded
Education for Infants and Affardability Education Center
Toddlers
Access to information and Family Support 4 Parent Kits 52,000 | Recommend
resources to support families Approval
Access to infarmation and Family Support 5 Food Assistance and 58,330 | Recommend
resources to support families MNutrition Approval
Subtotal of 5130,872
Expenditures
Fund Balance 50

Grand Total

$130,872







Hualapal Tribe Summary Financial Chart SFY 2010-2012

SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revente
FTF Tatal Allocation for the SFY $127,226 $130,872 $130,872 4388970
Fund Balarice (carry forward from previous N/A
SFY) S0 50
Total Available Funds 127,226 S130,872 5130,872
SFY 2010 5FY 2011 SFY 2012 Total
Strategies OBLIGATED PROPOSED ESTIMATED:
1 taternal Child Heslth S114,185 £116,542 S116;542 4347.269
ZTENCH, 53,468 54,000 54,000 $11,468
3 Chitdl Care 30 Fducation Caftir 50 50 50 40
45 Parent |Cits 52,000 52,000 52,000 56,000
4b Food Assistance and Nutrition 50 58,330 58,330 $16,660
Emergency Food Boxes 57,573 50 20 $7.573
Subtotal Expenditures 127,226 5130,872 5130872
5388970
Fund Balance (carry forward) 50 50 50
Total 5127226 $130,872 $130,872







HUALAPAI REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: $130,872

HUALAPAI REGIONAL PARTNERSHIP COUNCIL
FUNDING PLAN
SFY 2011: July 1, 2010~ June 30, 2011

Regional Allocation

Regional Allocation SFY 2010 SFY 2011
Population Based Allocation 532,813 - m
Discretionary: Baseline Adjustment $ 77,000 577,270
Discretionary: Frontier Community 57,840 511,089
Other Discretionary: 58,264

Emergency Child Care Scholarships

Other Discretionary: 51,309
Emergency Food Support

Other Discretionary: 2011 $8,421

Other Income D 0

Total Income $ 127,226 5 130,872
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B. 1) Budget Summary, 2010 Funding Plan
(Dbligated = funding is currentiy upder contract, or onticipoted to be undef contract on or before lune

30, 2010, Upobligated = funding which will not be under contyoct by end of SFy 2010}

HUALAPA| REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan

SFY 2011 Allocation: 5130,872

M B C D
S5FY 2010 BUDGET SFY 2010 CURRENT Obligated Unobligated
in SFY 2010 In 5FY 2010
TUTAL REVENLS 5127,226 5127,226 5127,226
Stratisgies SFY 2010 SFY 2010 S5FY 2010
1 Maternal Child Health $114,185 $114,185 sof
2TEACH. 43,468 §3,468 50}
3 Child Care and Education Canter S0 <a 50
4 Barant Kits £2.000 42,000 501
Emergency Food Baxes 49,573 57,573 S-CII
Subtotal $127,226 $127,226 sal

Fund Balanee/Ca'iry Foriwvard

&

Total

Sz

Carry Forward Plus Unobligatad - available for 2011 funding plan
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HUALAPAI REGIONAL PARTMNERSHIF COUNCIL Regional Funding Flan
S5FY 2011 Allocation: §130,872

C. New Strategies. [Appendix A}

List of strategies:

Mew Strategy: #4b- Food Assistance and Nutrition

D. Summary Financial Chart 5FY 2010-2012

A C 1 E F
SFY 2010 SFY 2011 SFY 2012 Total
ESTIMATED
Revenue
FTF Total Alloction for the SFY $127,226 5130,872 $130,872 5388,970
Fund Balance (carry forward from previous N/A |
SEY) 50 50
Total Available Funds 5127,226 5130,872 $130,872
SFY 2010 SFY 2011 SFY 2012 Total
Strategies OBUGATED PROPOSED ESTIMATED

1 Maternal Chlld Health 5114,185 S116,542 5116,542 5347263
2TEACH, 43,468 44,000 $4,000 411,468
3 Child Careand Education Canter 51 50 S0 50
da Parent Kits 52,000 $2,000 $2,000 $6,000
ah Food Assistance and Nutrition 40 $8,330 48,330 16,660
Emergancy Food Boxes 57,573 50 50 57,573
Subtotal Expenditures §127,226 5130,872 $130,872

5388970
Fund Balance (carry forward) 50 50 s
Total $127,226 5130,872 $130,872
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HUALAPA| REGIONAL PARTNERSHIP COUNCIL 2011 Regional Funding Plan
SEY 2011 Allocation: $130,872

E. Provide explanation for each strategy which has funding level changes from prior year.
(Excluding emergency scholarships and feod boxes)

Strategy #1 Maternal Child Health

This strategy Involves the relnvention and Implementation of a comprehensive famlily support and
preventive health strategy in the community. Partnership building, collaboration and coordination
activities are pssential to the success and effectiveness of the program. To further develop
partnerships and maximize oppertunities for integration, additional administrative costs may be
associated, The fundingincrease from FY2010 to FY2011 also allows for the grantee carrying out
the stratepy to budget for the additional costs related to the start up of a new program, recognizing
an increase in staff pay, realized need for equipment or tools, and ongoing professional
development and training to ensure services of high quality and continued Improvement are
provided to families.

Strategy #2 T.E.A.C.H.

The funding level change with this strategy takes in to account that: a) the costs for the statewide
T.E.A.C.H, strategy have increased, b) the remoteness of the region provides additional barriers for
early childhood education professionals to access college coursework, and c) the opportunity for
the scholar to achieve thelr Child Development Associates Certificate.

Strategy #4b Food Assistance and Nutrition

Foad Assistance and Nutrition is a new strategy developed in to the proposed funding plan for
FY2011. Itis a continuation of the Emergency Food Boxes, and of recognition of the unmet need
for food assistance in the region and the barriers families face, such as having to travel 50 miles to
the nearest major grocery store.
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IV System Impact

The Hualapai Tribe Regional Partnership Councll developed a funding plan that allocates the
majority of funding (89%) to one comprehensive strategy that reaches children at every level of
service, and most importantly, provides rudimentary elements to enhance the platform for service
dellvery and effectiveness. This comprehensive, Maternal Child Health program has established a
community partnership that invelves all programs serving famllies and has developed a model for
service integration and communication between providers, The Maternal Child Health program is
universally implemented, designed to work with al| pregnant women and infants, and to work with
targeted families and children who are in need of additional services. Specifically, the Maternal
Child Health program is focused on working with children at the earliest point, building critical
infrastructure for a universal child development, preventive wellness, and early identification
program.

The proposed funding plan provides outreach and education to all families, Increases access to
quality early care for all children, and provides home visitation, emergency assistance,
developmental assessment and referrals for the more at-risk children. Beginning with basic
elements, such as trust-building among the community's famllies and collaboration among all
resources, these strategies plant the first steps to building a better system. The multi-faceted
Maternal Child Health strategy expands services to chlldren Reservation-wide, with a focus on
reducing risk factors for children and referring to community partners when Intervention Is an
identified need. The regional funding plan builds on two statewide initiatives, TEA.C H. and Parent
Kits, and brings those strategies to a scale of universal capacity that will impact all children in the
region. These strategies compliment the Maternal Child Health strategy by increasing the
knowledge and skills of caretakers, and supporting the child’s cognitive, social, emotional and
physical development, so that children will be provided more opportunities that nat only address
their health needs but also school readiness. An additional strategy to the region’s funding plan is
Food Assistance and Nutrition, targeted toward children experiencing hunger or food insecurity;
this strategy warks toward sustainability by involving financial literacy and nutrition education in an
effort to break the cycle of poverty and provide families with the tools to nurture their children's
development.

From the 2008 Regional Needs and Assets Assessment, the Regional Council recognized resource
coordination as a need across all departments and programs werking with families on the
Reservation. Coordinatian is an immense task, especially with the additional barriers families and
service providers face due to the remote location of the region. This task was emphasized in tha
Maternal Child Health strategy implemented through the FY2010 funding plan. The Maternal Child
Health strategy addresses the need for outreach, education, and case management, combined with
the need for early developmental screenings, In-hame family support; and service coordination and

referral activities. Through the coordination of the existing family support services, the
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continuation of prenatal care and parent education, and enhancemeant of partnerships with lecal
resources, the children of the reglon have more opportunities for success in school and life. The
Maternal Child Health strategy has begun successful development in the community and has
shown dramatic progress in Implementation and ldentifying opportunities to improve service
delivery and outcomes for families in the region.

This funding plan provides a means of collaboration and bringing services together to be responsive
1o the most basic needs of the community and seeks to build a strong foundation from which to
srow. Embedded Into each strategy In the funding plan is the expectation and commitment ta
develop and enhance the exlsting support system In the region, in an effort to build that
infrastructure. The collaborative partners Include the Indian Health Services, Peach Springs School
District, Head Start, Arizona Early Intervention Program, Kingman Reglonal Medical Center, Women
Infant and Children program, and Hualapaij Tribal Departments. Specifically, the Regional
Partnership Councll is looking to build partnerships and mend the breakdown of communication
between services and resources for families and children.

The proposed funding plan demonstrates how the Maternal Child Health program provides a
continuum of services from supporting the platform through providing intensive services. The
intent of the Regional Partnership Council is to continue to fund this strategy to meet the needs of
the families at a platform level, working with all newbeorn babies, and then provide additianal
supports and coordinate intervention, as identified. The Regional Partnership Council is also
providing additional opportunities for education to half of the early childhood teachers in the
region. The Regional Partnership Councl| anticipates success in seeing how a strategy can have
impact by warking with families from the hirth of their child. The increased professional
development and additional family supperts through parent kits and food assistance and nutrition,
wrap around what the Regional Partnership Council is trying to accomplish through the Maternal
Child Health stratepy.
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Appendix A
STRATEGY WORKSHEET

Stratepy #: 4b
Strategy Name: Food Assistance and Nutrition

Strategy Description: Increase access to nuiritious food for familles with children ages birth through five
in the reglon. Financlal literacy and education on the nutritional needs of young children are essential
elements to making an Impact an the future for children in the reglon.

The First Things First Board recognized and responded to the hardships endured by families due to the
economy's state of crisis. The Reglonal Partnership Council suppltemented the economic response efforts
initiated by the Board and allocated additional resources toward food assistance, with a mandate that at
least 30% of the funding he reserved specifically for infant farmula.

During times of ecanomic downturn, the rural and Tribal communities histarically require a longer time to
recover, mainly due to the limited economic supports, employment oppartunities, and the lack of
revernue through tourism, one of the Hualapai Tribe's major source of income. The hardships for the
Hualapai region are exacerbated by the isulated location of the region and the 50 mile distance to'the
nearest grocery store and hospital, for example. This places families on the reservation in potentially
devastating situations, and often parents do not have the resources to provide adequate food and
nutrition for their children, leaving them hungry, Insecure of their next healthy meal, and at risk for poar
development.

Research has shown that even moderate under-nutrition, the type seen maost frequently in the United
States, can have lasting effects on the brain development of children. According to the Center on Hunger
and Poverty, inadequate nutrition Is a major cause of impaired cognitive develepment, and is associated
with [nereased educational failure, elevated occurrence of health problems, and higher levels of
aggression, hyperactivity, and anxlety among impoverished children.

The Regional Partnership Council concluded that the families In the region continue to experierice
hardship and food insecurity, and because eating patterns are furmed early In life and may be careied into
adulthood, healthful eating habits need to be developed early on. The Regional Partnership Council has
put forth a stratepy for supporting families In need of food assistance, providing education on the
nutritional needs of children, and referring families to resources, such as financlal literacy, to assist
families In obtaining stability In their children's lives. The food assistance provided with this strategy must
ke nutritious and follow the Food Guide Pyramid. Suppart from the federal Women Infant and Children
pragram is limited, and due to the extended hardships experienced by famllies in the region, many
farnilles do not have other resources to sustain a nutritious diet for their infant. Therefore, the Regional
Partnership Councll has placed an emphasls on responding to that need and mandating that at least one-
third of the funding must support parents in meeting the nutritional needs of infants and assist with the
provision of infant formula. Additionally, financial literacy education is essential for supporting families to
Indlependence and breaking the constant state of crisis many familles find themselves cyclically invalved
in. The provider carrying out this strategy will need to utilize a positive, family centered, and evidence-
based financial literacy curriculum,

The success of this strategy will require coordination with: 1) the family support and nutrition education
programs [n the community to ensure the community’s resources are maximized Lo serve families, and 2)
the WIC program to ensure access to a hutritlous diet for all pregrnant women and their babies, The Food
Assistance and Nutrition provider will need to develop a partnership with WIC to make certain that
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ﬁthers are first receiving support and Infant formula through the WIC resources and that First Things
First funding does net supplant services currently available or coverad by existing federal funding or other
exlsting sources.

Lead Goal: Coordinate and integrate with existing education and information systems to Expanﬁi“ﬁlﬂilles'
access to high quality, diverse and relevant information. and resolrces to suppart their child's aptimal
developmant.

Goal: Collaborate with existing Arizona early childhood health care systems to Improve children's access
to quality health care.

Key Measures:
Percentage of famllies with children birth through age five who report they are competent and confident
about their ability to support their child's safety, health, and well-being.

Target Population:
The regien's children hirth through age five and their families experiencing food insecurity.

S5FY 2011 SFY 2012 SFY 2013
July 1, 2010 -June July 1, 2011 - June 30, July 1, 2012 - lune
30, 2011 2012 30,2013
Proposed Service Numbers I
160 children 160 children 160 children

Performance Measures:
1. Number of children provided with food assistance/Proposed service #
2, Number of parents who recelved education on nutritional needs or financial literacy/ Proposed
service #
3. Percent of children living in the region who are facing food insecurity
4, Number and percent of pregnant women and children served by WIC in the region

SFY 2011 Expenditure Plan for Proposed Strategy
Alloeation for proposed strategy | 5 8,330

Budget Justification:
Educational riaterials and atiniiisEratiVE COSES ..o ssssssresessresresssassarasss fossressssrs st rassssessressesse iy ssssseses 1,000

Foad packages range In cost of 516-540 per food box {Food provision threugh distribution of food boxes,
basic staples, or to go along with a financial literdcy or nutritional IBSSON] .o ise e $5,131

Infant Fermula (On average, 30 babies are born each year in the regian; the Regional Council places this at
the highest priority for food insecurity, and sees it imperative that infants are given the nutrlents they
need for the crucfal first year of development. The Regional Councll has mandated that 30% of the feod
cost is reserved for infant formula, and that the formula provided accommeodates the individual dietary
needs of the infant at-risk of the lasting effects of food deprivation.)

SIS MR T e o 0 T ——— . 52,199
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