
 
 

Arizona Early Child Development and Health Board 
Navajo Nation Regional Partnership Council 

DRAFT MINUTES 
 

Welcome and Roll Call of Regional Council 

A Special Meeting of the FTF Navajo Nation Regional Partnership Council was held on November 5, 2014 at 10:00 a.m. The meeting 

was located at the Navajo Nation Museum, Conference Room #2, Loop Road and Highway 264, Window Rock, Arizona 86515. 

The meeting was called to order by Chair Martin at approximately 10:07 a.m. followed by roll call of the Regional Council. 

Members Present: Benjamin Barney, Victoria Begay, Amelia Black, Grace Boyne, Harry Martin, Rhonda Etsitty, Paula Seanez, and 

Dawn Yazzie 

Members Absent: Valonia Hardy 

FTF Staff Present: Melissa Begay, Elyse Dempsey and Virginia Turner 

Call to the Public 
There were no calls to public at this time. 
 
Discussion and Possible Approval of October 14, 2014 Regular Meeting Minutes 
Member Etsitty inquired of the zip codes noted under the Discussion and Possible Action on SFY2016-2018 Quality First and Quality 
First Scholarships agenda item stating that 86504 should be corrected to 86045.    
 
Regional Director Begay clarified that noted zip code 86504 was not an error. The zip code 86504 is Fort Defiance, Arizona; and the 
86045 zip code was identified as a community not currently in need of Quality First scholarships. 
 
A motion was made by Member Barney that the Regional Council approve the October 14, 2014 Regular Meeting minutes as 
presented, seconded by Member Vice Chair Boyne. Motion carried. 
 
Conflict of Interest: Council Members will Address Potential Conflicts of Interest Regarding Items on this Agenda 
Member Black disclosed conflict with Agenda Item #5n: Discussion and Possible Action on SFY2016 Funding Plan Strategy Allocation 
and Target Service Units, College Scholarships for Early Childhood Professionals.  Member Black is employed by Diné College, which 
is a grant recipient of College Scholarships for Early Childhood Professionals. 
 
Vice Chair Boyne disclosed conflict with Agenda Item #5r: Discussion and Possible Action on SFY2016 Funding Plan Strategy 
Allocation and Target Service Units, Family, Friends, and Neighbors. Vice Chair Boyne is employed by the Navajo Nation Child Care 
and Development Fund, which is considered for a grant agreement for the Family, Friends, and Neighbors Care Strategy.   
 

Discussion and Possible Action on SFY2016 Funding Plan Strategy Allocation and Target Service Units 

Regional Director Begay presented the proposed SFY2016 Funding Plan including strategy allocation and target service units. 

Regional Director Begay also noted strategic direction, and strategy implementation updates as needed. 

a. Community Outreach 

A motion was made by Vice Chair Boyne that the Navajo Nation Regional Partnership Council approve the Community 

Outreach Strategy for an allotment of $83,000 for State Fiscal Year 2016, seconded by Member Seanez. Motion carried. 

 

b. Community Awareness 



A motion was made by Member Seanez that the Navajo Nation Regional Partnership Council approve the Community 

Awareness Strategy for an allotment of $30,000 for State Fiscal Year 2016, seconded by Member Begay. Motion carried. 

 

c. Media 

A motion was made by Member Begay that the Navajo Nation Regional Partnership Council allot $65,000 for the Media 

Strategy for State Fiscal Year 2016, seconded by Member Black. Motion carried. 

 

d. Child Care Health Consultation 

Regional Director Begay specified that the strategy allotment will include a frontier adjustment to for additional funding for 

mileage and travel for service delivery in the region. 

 

A motion was made by Member Black that the Navajo Nation Regional Partnership Council approve the Child Care Health 

Consultation Strategy for 25 center based providers served, and for the frontier adjustment for additional funding for 

mileage and travel for service delivery in the region. The total budget allotment for the Child Care Health Consultation 

Strategy is $74,250 in SFY2016, seconded by Member Begay. Motion carried. 

 

e. FTF Professional REWARD$ 

Regional Director Begay noted a decrease in funding amount based on historical use and costs. 

 

A motion was made by Member Yazzie that the Navajo Nation Regional Partnership Council allot $40,500 for the FTF 

Professional REWARD$ Strategy with target service numbers of 30 incentives awards distributed in State Fiscal Year 2016, 

seconded by Member Barney. Motion carried. 

 

f. Expansion: Start-Up and/or Capital Expense 

A motion was made by Member Yazzie that the Navajo Nation Regional Partnership Council allot $300,000 for the 

Expansion: Start Up and/or Capital Expense Strategy with target service numbers of 2 Center Based Providers Served and 40 

increased slots for participating children in State Fiscal Year 2016, seconded by Member Begay. Motion carried.  

 

g. Food Security 

A motion was made by Member Black that the Navajo Nation Regional Partnership Council approve the Food Security 

Strategy for an allotment of $180,000 with target service numbers of 9,000 food boxes distributed in SFY2016, seconded by 

Vice Chair Boyne. Motion carried. 

 

h. Nutrition/Obesity/Physical Activity 

A motion was made by Member Begay that the Navajo Nation Regional Partnership Council approve the Nutrition/Obesity/ 

Physical Activity Strategy for an allotment of $582,930 with target service numbers of 2,000 children served and 4,000 

participating adults for SFY2016, seconded by Member Barney. Motion carried. 

 

i. Oral Health 

Regional Director Begay reported that the Oral Health Strategy will be a new Government to Government grant agreement 

in SFY2016, which will include a fully implemented tele-dentistry program in addition to screening and varnishes; and noted 

that the target service unit of serving pregnant women will be applied and included in the scope of work for SFY2017.  

 

A motion was made by Member Barney that the Navajo Nation Regional Partnership Council allot $405,828 for the Oral 

Health Strategy with target service numbers of 2,200 children receiving oral health screenings, 2,200 fluoride varnishes 

applied, 200 participating professionals, and the tele-dentistry component will be continued through a Government to 

Government Grant Agreement for SFY2016, seconded by Vice Chair Boyne. Motion carried. 

 

j. Parenting Outreach and Awareness 

Regional Director Begay reminded the Regional Council that Reach Out and Read has been merged into the Parenting 

Outreach and Awareness Strategy. 



 

A motion was made by Member Black that the Navajo Nation Regional Partnership Council approve the Parenting Outreach 

and Awareness Strategy for an allotment of $90,000, of which $72,600 will be released through a Request for Grant 

Agreement with target service numbers of 4,900 books distributed and 7 participating practices for SFY2016. The remaining 

allotment of $17,400 through an FTF-Directed distribution of the Early Literacy Kit with target service numbers of 1,500 

books distributed and 1,5000 local resources guides distributed for SFY2016, seconded by Member Begay. Motion carried. 

 

k. Native Language Preservation 

Regional Director Begay reported the FTF Evaluation department will soon release a Request for Proposal to conduct an 

assessment on Native Language resources and needs across Navajo Nation in Arizona. The allotment would support the 

continuation and completion of the resource assessment in SFY2016. 

 

A motion was made by Member Barney that the Navajo Nation Regional Partnership Council approve the Native Language 

Preservation Strategy for an allotment of $60,000 with the understanding that target service numbers will not be set to 

conduct and/or complete the Navajo Language Preservation in Early Childhood Environments: Resource and Needs 

Assessment in SFY2016, seconded by Member Black. Motion carried. 

 

l. Recruitment – Stipend/Loan Forgiveness 

Regional Director Begay reported that no allocation has been proposed as the administrative home has previously received 

up-front payment. The strategy remains a part of the funding as a two-year commitment to support two therapists in the 

region, which will end in SFY2016. 

 

m. Statewide Evaluation 

A motion was made by Member Seanez that the Navajo Nation Regional Partnership Council approve the Statewide 

Evaluation Strategy for an allotment of $199,085 for SFY2016, seconded by Member Black. Motion carried. 

 

n. College Scholarships for Early Childhood Professionals 

Member Black declared conflict, and recused herself from discussion and action. 

 

Regional Director Begay indicated that previous strategies – Scholarship TEACH, Scholarship non-TEACH, and Scholarship for 

Family Support Professionals – have been merged into the College Scholarships for Early Childhood Professionals. 

Scholarships will support students who are enrolled in accredited colleges and/or universities in Arizona. For out-of-state 

colleges/universities with satellite campuses in the state of Arizona, discussion between the administrative home and the 

institution would be important to establishing additional guidelines. 

 

Member Seanez commented that Navajo students who reside in Navajo Nation qualify for in-state tuition at surrounding 

universities. If possible, applying the in-state tuition costs to Navajo students attending colleges/universities outside Navajo 

Nation in Arizona would benefit Navajo students seeking a degree in early childhood education. 

 

A motion was made by Member Yazzie that the Navajo Nation Regional Partnership Council approve the College 

Scholarship for Early Childhood Professionals Strategy for an allotment of $447,221, of which $393,221 with target service 

numbers of 70 full-time scholarships for CDAs and 20 full-time scholarships for Associates of Arts in SFY2016. The remaining 

$54,000 will support 5 full-time scholarships for Bachelor of Arts through the Statewide Administrative Home for SFY2016, 

seconded by Member Begay. Motion carried. 

 

 

 

 

o. Home Visitation 

Regional Director Begay recommended a possible increase in the allotment for the Home Visitation Strategy based on 

recent discussion with Regional Council members, which would support the continuation of Baby FACE programs located in 



Black Mesa, Cottonwood, Dennehotso, Lukachukai, Pinon, Seba Dalkai, and Tuba City, Arizona. Of the proposed allotment 

of $1,159,966, $389,966 would be designated for the grant renewal of current grantee and the remaining $770,000 would 

be release through a Request for Grant Agreement or Government to Government Grant Agreement.  If released as a grant, 

Regional Director Begay further noted that the Scope of Work would entail use of the Parents As Teachers curriculum and 

service to Bureau of Indian Affairs schools. Recent discussions with Marsha Gebhardt, Project Director for Parents as 

Teachers, and Navajo Nation programs have identified potential grantees. The current FTF funded Home Visitation grantee 

is providing services throughout Chinle, Ganado, Kayenta, Window Rock, and within 50 miles of those communities; no 

overlapping of services would occur. 

 

Member Seanez inquired about sources for previous funding for the Baby FACE programs. Regional Director Begay clarified 

the Parents As Teachers organization applied for a grant from the Department of Education to continue funding 20 Baby 

FACE programs including 7 that are located in Navajo Nation. However, as the funded is not renewable, the program is 

looking to identify a new administrative home. 

 

A motion was made by Member Barney that the Navajo Nation Regional Partnership Council approve the Home Visitation 

Strategy for an allotment of $1,159,966, of which $770,000 to be released through a Request for Grant Agreement or 

Government to Government Grant Agreement with target service numbers of 300 families served, 300 children screened, 

and 300 developmental screenings conducted for SFY2016. The remaining allotment of $389,966 with target service 

numbers of 150 families served, 150 children screened, and 150 developmental screenings conducted for SFY206 will be 

assessed in the spring of 2015 during the regional council’s renewal process, seconded by Member Begay. Motion carried. 

 

p. Professional Development for Early Childhood Professional 

Regional Director Begay explained that implementation of the strategy would include two of three components in which 

Regional Council can select: 1) a series of learning seminars based on regional needs and interest; 2) a community of 

practice component where professionals are able to collectively discuss challenges, research and venues for professional 

growth; and 3) coaching for leaders and practitioners that provides an opportunity for coaching to increase the capacity of 

professionals. The recommended allocation of $125,000 is based on the recommendation of the Regional Council for 

seminars without college credit. The remaining amount would be available for first year start-up costs, travel expenses and 

program materials as well as associated venue costs and refreshments. Target service units might be increased after initial 

ramp up year. 

 

Chair Martin inquired about the cost of the implementation of the strategy. Regional Director Begay indicated that the cost 

of each participating professionals to attend professional developmental trainings  

 

A motion was made by Member Seanez that the Navajo Nation Regional Partnership Council approve the Professional 

Development for Early Childhood Professionals Strategy for an allotment of $125,000 with estimated target service 

numbers of 20 participating professionals through a Request for Grant Agreement for SFY2016, seconded by Member 

Yazzie. Motion carried. 

 

q. Mental Health Consultation 

Regional Director Begay provided a scenario from Rose Phillips, Senior Program Manager at the Southwest Human 

Development, about the benefits of a mental health consultant within early childcare classrooms. The focus of the Mental 

Health Consultation Strategy is to support staff relations and improving staff knowledge of social-emotional needs of young 

children. 

 

A motion was made by Member Seanez that the Navajo Nation Regional Partnership Council approve the Mental Health 

Consultation Strategy for an allotment of $104,032 with target service numbers of 8 center based providers served and 1 

home visitation program served for SFY2016, seconded by Member Yazzie. Motion carried. 

 

r. Family, Friends, and Neighbors 

Vice Chair Boyne recused herself from discussion and action. 



 

A motion was made by Member Black that the Navajo Nation Regional Partnership Council allot $150,000 for the Family, 

Friend, and Neighbors Strategy with target service numbers of 25 home based providers served through a Government to 

Government Grant Agreement for SFY2016, seconded by Member Barney. Motion carried.  

 

Presentation on School Readiness Indicators 

Regional Director Begay provided a PowerPoint presentation of the ten FTF school readiness indicators that assist FTF and Regional 

Partnership Councils statewide to gage comprehensive measures and preparation of preschool children, and reminded the Regional 

Council of the five regional School Readiness Indicators the focus on the following areas: Child Development & Early Learning, 

Children’s Health, and Family Support & Literacy. Regional Director Begay reported the intent, data, and related aligned strategies 

for each indicator that are currently being funded by the Regional Council.  

 

Member Barney stated that measuring tools for early childhood development and health is usually developed by external programs 

and departments outside of the Navajo Nation, and expressed interest in measuring mechanisms that are developed by tribal 

entities.  

 

Member Seanez noted that current health and development standards have been developed by various entities, and are used 

nationwide. 

 

Chair Martin advocated for setting high indicator benchmarks for the benefit of early childhood professionals and programs. 

 

Regional Director Begay noted that data is available for all regional indicators, however Navajo Nation is awaiting Tribal Approval; 

except for indicator one: #/% of children demonstrating school readiness at kindergarten entry in the developmental domains of 

social-emotional, language and literacy, and cognitive, and motor and physical. 

 

Regional Director’s Report 

Regional Director Begay reported to the Regional Council meetings and events recently attended, and provided regional updates 
including recent developments for the Arizona Parent Kit distribution. Regional Director Begay reported that distribution of the 
Arizona Parent Kit, which is provided to birthing hospitals statewide, have been halted at the Chinle Comprehensive Health Care 
center, which was recently certified as Baby Friendly. As the Baby Friendly initiative promotes breastfeeding to mothers, the kit, 
which includes messaging for bottle feeding and use of infant pacifiers, has been forwarded to the Baby Friendly Initiative 
Coordinator, Jeannette Yazzie, for review. 
 
Member Black requested a copy of the Arizona Parent Kit to review content, and recommended the Leche League as a resource. 
 
Member Seanez commented that a regional breastfeeding awareness group is present in Navajo Nation. 
 
Future Agenda Items and Announcements 
Member Barney expressed appreciation for attending the Kindergarten Transition meeting and the opening of the Indian Wells 
Elementary Preschool. 
 
Member Yazzie announced that Adeline June Tsosie is the new contact for Navajo Head Start. 
 
Member Black announced that Diné College continues to pursue a two plus two program with Northern Arizona University, and are 
currently in the progress of completing a mutual understanding of agreement with Navajo Head Start. Endorsement classes are 
continuing at the Diné College Tsaile campus for teachers of kindergarten to 3

rd
 grade. 

 
Member Begay announced an invitation for Philanthropic seats of statewide Regional Councils to attend a Public-Private partnership 
planning meeting in December 2014 in Phoenix, Arizona. Member Begay will be attending the meeting. 
 
Member Seanez expressed excitement to be a lunch sponsor for the next Early Childhood Workshop, which is hosted by First Things 
First.  
 
 
 



Adjournment 
A motion was made by Member Seanez to adjourn the meeting, seconded by Member Black. Motion carried. Chair Martin 

adjourned the meeting at approximately 12:32 p.m. 

Dated this 10
th

 day of November, 2014 

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 

Navajo Nation Regional Partnership Council 

 
      
Elyse V. Dempsey, Administrative Assistant II 

 
      
Harry Martin, Chair 



 
 

Agenda Item #5:  Discussion and Possible Action on SFY2016 Quality First and Quality First Scholarships  

Background:  This document provides recommendations by the Regional Director to fund Quality First and Quality First Scholarships as outlined below:  

 

Recommendation:  Regional Director recommends approving the Quality First Strategy package for 25 Center Based Providers, with an estimated 

funding allotment of $463,218.  Additionally, the Regional Director recommends approving an estimate of 164 scholarships for 18 Center Based 

Providers enrolled in Quality First; and an addition of 67 scholarships for children birth to age five in the region, and 75 scholarships for children of 

Navajo college students temporarily living off the Navajo Nation. The total budget allotment for the Quality First Child Care Scholarship Strategy is 

estimated to be $1,718,933 for SFY2016. 

SFY 2016 Quality First and Quality First Scholarships 

Strategy Name SFY 2015 Allotment SFY 2016 Allotment 
Target Service Units 

Strategic Direction 
SFY2015 SFY2016 

Quality First includes 
the following 
components:  Coaching 
and Incentives, 
Academy, and 
Specialized Technical 
Assistance.  
  

$490,960 
 Coaching & Incentive 

$453,735 

 Academy $23,500 

 Warmline Triage $1,900 

 Inclusion Warmline 
$5,250 

 MHC Warmline $5,400 

 CCHC Warmline $1,175 

$463,218 
 Coaching & Incentive 

$425,968 

 Academy $23,500 

 Specialized TA $13,750 

 
 

25 centers 25 centers The TSUs for SFY2015 are as follows: 
• 8 centers are enrolled 
• 10 centers are pending selection 
• 7 vacant slots 

 
In FY16 additional preschool classrooms 
that may enroll in Quality First are: Leupp 
Public School, Ganado Public School, and 
Red Mesa.   

Quality First 
Scholarships 

$2,249,327 $1,718,933 328  
scholarship 
slots for 
children 0-5 
years 

306  
scholarship 
slots for 
children 0-5 
years 
 

In SFY2016, the Quality First Scholarships 
are estimated as follows: 
 164 base model scholarships for 18 

centers anticipated to be enrolled in 
SFY2106 

 67 additional scholarships for centers 

 75 scholarships for Navajo college 
scholarships.  



SFY 2016 Funding Plan New Proposed Strategies 

 

Professional Development for Early Care and Education Professionals 

Strategy Description: Provides quality education and training in community settings to early care and education 
professionals. 

Strategy Narrative 
There is an identified need to significantly increase the number of highly trained and skilled early childhood 
professional in the field of early childhood development to support the educational, social-emotional development and 
health care to all children. The Regional Council’s intent is to provide early childhood professionals access to 
professional development and training within the regional area.  A Request for Grant Application will be released to 
contract for program services with the following strategy components:  

 Learning seminar series for professionals; and  

 the establishment of communities of practice 
 
The early childhood workforce is an integral component of the early childhood system.  The Regional Council’s 
approach includes a comprehensive system in preparing and supporting all early childhood professionals working with 
and on behalf of young children.  The National Association for the Education of Young Children (NAEYC) indicates that 
“specialized education in child development is key to positively impacting children.  Without such knowledge and 
information, early childhood professionals will struggle to reach children in a positive light.  That is why understanding 
child development can help the professional practitioner in a variety of ways -- from creating and implementing 
effective lesson plans to assessing learning delays” (2009).  To ensure a continuum of professional development 
opportunities to facilitate completion of educational milestones will require creating and sustaining coordination and 
collaboration efforts with local providers in the early education community and community colleges serving the region.  
 
The implementation of this strategy will ensure region-wide opportunities for professional development to address the 
individual needs of our region’s existing early childhood workforce.  It is understood the large geographic area of the 
region will present barriers and challenges in implementing the strategy, as well as challenges for the target population 
in accessing programs and trainings.  Therefore, it’s important that this strategy be thoughtful implemented to assure 
access across the region to reduce the loss of works hours and travel costs to the early childhood professional that will 
be accessing these services. 

Target Population Description 
The 2012 Needs and Assets report indicates the number of childcare professionals working in the region at 165 
teachers, 191 assistant teachers, 15 teacher/directors and seven administrative directors.  Of which, 38 percent of 
teachers and 75 percent of teacher assistants did not have a degree and only 25 percent of teachers and 15 percent of 
teacher assistants had a CDA.  The data reveals that 206 teachers and teacher assistants are providing services to 
children without any formal education.   
 
The target population for this strategy is a minimum of 20 early childhood educators in the initial year, which is also 
anticipated to be a program start-up year.  The program should target the early childhood workforce, including child 
care providers, teachers, directors, and others working directly with children birth through age five and their families, 
and other professionals providers working with or interested in working with, children ages birth to five in the region. 
 
The Regional Council will monitor and assess the program in SFY2016 to guide the strategic direction for SFY 2017 – 
SFY 2018.   

Target Service Units SFY 16 SFY 17 SFY 18 

Number of participating professionals 20 40 40 

Funding Level SFY 16 SFY 17 SFY 18 

Professional Development for Early Care and Education 
Professionals 

$125,000 $137,500 $137,500 



 

Mental Health Consultation 

Strategy Description: Provides mental health consultation to teachers and caregivers, and other early childhood 
professionals. 

Strategy Narrative 
The Navajo Nation Regional Partnership Council is implementing this strategy to address the lack of mental health 
specialists and professionals in early childhood development to ensure the healthy social-emotional development of 
young children. 
 

The intent of the evidence informed early childhood Mental Health Consultation (MHC) strategy is to build the skills 
and capacity of early childhood education professionals to enhance their interaction and support with children and 
their families.  MHCs are mental health professionals with expertise in children’s social and emotional development, 
who work directly with early care and education providers.  MHCs engage in activities that promote enhanced early 
childhood practices and problem-solving approaches through collaborative relationships with early childhood 
professionals.   
 

Academic skills should not be the only factor in determining a child’s success, social-emotional health and development 
are important aspects of school readiness and success.  The significance of fostering social and emotional development 
in young children is to support healthy cognitive development and create a strong foundation for future school 
success.   
 

In order for the early childhood system to respond to the social-emotional needs of young children and their families, 
the system’s early childhood workforce and family support providers need the knowledge, skills, and resources to 
effectively support early social and emotional development of young children.  
 

There is a regional need for highly trained, licensed mental health clinicians and early childhood professionals that have 
specialized expertise to work with infants, toddlers and their families.   
 

The largest providers of early care and education in the region are the federally funded programs Head Start and Child 
Care Development Fund.  Additionally there are a limited number of private and faith based child care providers, as 
well as public school preschools.  In accordance with the Head Start performance standards, mental health education is 
available for the region’s Head Start programs.  However, there are little to no mental health services available to  the 
other early childhood care and home visiting programs to ensure the healthy social-emotional development of young 
children.   
 

The Regional Council’s systems approach is through a problem-solving and capacity-building to develop a collaborative 
relationship between a mental health consultant, early child care providers, preschools and home visitation staff.   The 
implementation of the mental health consultation program will be to early child care and education providers, 
preschool staff and home visitation program staff, with the focus to increase staffing capacity to create a safe and 
secure environment for learning and the knowledge and skills to effectively address social and emotional behavior 
challenges.   

Target Population Description 
This strategy will be implemented region wide prioritizing providers enrolled in Quality First and home visitation 
program funded in SFY2014 and SFY2015.   

Target Service Units SFY 16 SFY 17 SFY 18 

Number of center based providers served 8 8 8 

Number of Family, Friends, and Neighbors Care Program Served 0 0 0 

Number of home based providers served 0 0 0 

Number of home visitation programs served 1 1 1 

Funding Level SFY 16 SFY 17 SFY 18 

Mental Health Consultation $104,032 $104,032 $104,032 
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