FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board

Draft Meeting Minutes

Day One
October 1, 2012

Call to Order

The Regular meeting of the First Things First — Arizona Early Childhood Development and Health Board was held on
Monday October 1, 2012, beginning at 1:00 p.m. and Tuesday October 2, 2012 beginning at 9:00 a.m. The meeting
was held at Educare Arizona, 1300 North 48" Street, Phoenix, Arizona 85008.

Chair Lynn called the meeting to order at approximately 1:05 p.m.

Members Present:
Steve Lynn, Dr. Eugene Thompson, Dr. Pamela Powell, Gayle Burns, Janice Decker and Cecil Patterson

Members Absent:
Nadine Mathis Basha and Vivian Saunders

Ex-Officio Members Present:
Amy Corriveau, Mary Ellen Cunningham, and Brad Willis

Conflict of Interest
Chairman Lynn asked the Board members if there were conflicts of interest regarding items on this agenda. There
were no conflicts at this time.

Call to the Public
There were no calls to the public at this time.

Consent Agenda
A motion was made by Member Patterson to approve the Consent Agenda, seconded by Member Decker. Motion

carried.

Regional Needs and Assets Report
Dr. Amy Kemp presented to the Board the regional needs and assets report.

A motion was made by member Thompson to approve staff recommendations of the twenty five regional needs
and assets reports on behalf of their respective regional councils:

e Central Maricopa
e  Central Phoenix
e Central Pima

e Cochise



e Coconino

e Cocopah Tribe

e Colorado River Indian Tribes
e Gila

e Graham/Greenlee

e Hualapai Tribe

e LaPaz/Mohave

e North Phoenix

e North Pima

e Northeast Maricopa

e Navajo/Apache

e Pinal

e  Salt River Pima Maricopa Indian Tribes
e Santa Cruz

e South Phoenix

e South Pima

e  Southeast Maricopa

e  Southwest Maricopa

e  White Mountain Apache Tribe
e  Yavapai

e Yuma

Seconded by Member Patterson. Motion Carried.

A motion was made by Member Thompson to approve the six requests for extension on behalf of their respective
Regional Councils:

e  Gila River Indian Community
o Navajo Nation

e  Northwest Maricopa

e  Pascua Yaqui Tribe

e San Carlos Apache

e Tohono O’odham Nation

Seconded by Member Patterson. Motion carried.
Discussion and Possible Appointment of Regional Partnership Council Applicants

A motion was made by Member Thompson that the Board approve the appointment of Regional Council applicants
as presented, seconded by Member Patterson. Motion carried.

Discussion and Possible Approval of RFGA Recommendations
A motion was made by Member Thompson that the Board approve the RFGA recommendations as presented,
seconded by Member Patterson. Motion carried.

AZ Infant Toddler Development Guidelines

Karen Woodhouse, Chief Program Officer, presented to the Board an overview of the AZ Infant Toddler
Development Guidelines and introduced Cami Ehler, Program Specialist who walked the Board through the
document.




Statewide Indicators and Benchmarks

Karen Woodhouse presented to the Board the state level benchmarks for school readiness indicators for 2020.
This agenda item was presented at the last Board meeting and tabled. Since the last meeting, there was additional
information presented on the benchmarks.

A motion was made by Member Patterson to pull the benchmark item from the table, seconded by Member
Powell. Motion carried.

A motion was made by Member Burns to approve the CEO recommendation of the following Board Policy and
Program Committee recommendation: Revision to the language for School Readiness Indicator #6 to include the
percentage of children, and Indicator #7 and #8 to reflect the alignment to language in the benchmark data source,
seconded by Member Decker. Motion carried.

A motion was made by Member Thompson to approve the CEO recommendation of the following Board Policy and
Program Committee recommendation:

Benchmark for indicators;
2 — Children enrolled in high quality early learning programs
3 — Children with special needs/rights enrolled in high quality early learning programs
4 — Families accessing affordable high quality early learning programs
6 — Children exiting special education to kindergarten regular education
7 — Children at healthy body weight
8 — Children receiving timely well-child visits
9 — Children with untreated tooth decay
10 — Families competent and confident about ability to support their child

Seconded by Member Patterson. Motion carried.
Quality First Policies-First Reading

Ginger Sandweg, Director of Quality First, introduced to the Board for first reading the Quality First Policies. These
policies are in addition to Quality First Policies already approved by the Board.

Revised Tribal Consultation Policy-First Reading
Beverly Russell, Sr. Director for Tribal Affairs, introduced to the Board for first reading proposed changes to the
Tribal Consultation Policy.

Report on Research and Evaluation Plan

Rhian Evans Allvin, CEO, presented an overview of the Research and Evaluation Plan and introduced Dr. Amy
Kemp, Sr. Director for Research and Evaluation. Dr. Kemp presented to the Board a report on research and
evaluation plan.

A motion was made by Member Thompson to approve the Research and Evaluation Plan for 2013-2017, seconded
by Member Decker. Motion carried.

Report on Public/Private Partnerships
Rhian Evans Allvin, CEO, Presented an overview on the public/private partnerships and Introduced Dr. Ida Rose
Florez, Sr. Director for Strategic Initiatives. Dr. Florez presented a report on the Public/Private Partnerships.

A motion was made by Member Thompson to approve the CEO recommendation of the report and proposed
direction for the plan development, seconded by Member Patterson. Motion carried.

Chairman Lynn recessed the meeting at approximately 4:00 p.m.



Day Two
October 2, 2012

Chair Lynn resumed the meeting at approximately 9:00 a.m.

Members Present:
Steve Lynn, Dr. Eugene Thompson, Dr. Pamela Powell, Gayle Burns, Janice Decker and Cecil Patterson

Members Absent:
Nadine Mathis Basha and Vivian Saunders

Ex-Officio Members Present:
Amy Corriveau, Mary Ellen Cunningham, and Brad Willis

Overview and Tour of Educare Arizona

Christy McClendon, President, Educare Arizona, opened the morning with a brief overview of Educare Arizona. Dr.
Angela Capone, Site Director, Educare Arizona and Mindy Zapata, Head Start/Early Head Start Director, Southwest
Human Development, presented a tour of the facilities.

Panel of Local and National Philanthropy

Rhian Evans Allvin opened the conversation on national philanthropy and introduced the distinguished panel that
included Marilee Dal Pra, Program Director, Virginia G. Piper Charitable Trust Mary Baldwin, Global Corporate
Citizenship, The Boeing Company, Jessie Rasmussen, President, Buffet Early Childhood Fund.

Financial Update
Josh Allen, COO/CFO, presented to the Board the multi-year financial update that included FY12 year-end close,

FY13 revenue and expenditures, FY14 budget presentation and regional allocations.

A motion was made by Member Thompson to accept the FY13 budget update, seconded by Member Patterson.
Motion carried.

A motion was made by Member Thompson to approve the FY14 budget including Regional Allocations, Statewide
Funding Plan, and proposed Statewide and Regional allotments for evaluation, seconded by Member Patterson.
Motion carried.

Carry Forward Analysis
Josh Allen, COO/CFO, presented to the Board a carry forward analysis.

A motion was made by Member Thompson to approve the carry forward analysis as presented, seconded by
Member Patterson. Motion carried.

General Discussion
There was no general discussion at this time.

Next Meeting
The next meeting will be meeting will held on December 10-11, 2012, in Casa Grande, Arizona.

Adjourn
With there being no further business the meeting adjourned at approximately 1:55 p.m.



