
  
 

 

PUBLIC NOTICE OF MEETING OF THE 
         

Arizona Early Childhood Development & Health Board 
         

Southwest Maricopa Regional Partnership Council 
 
Pursuant to A.R.S. §8-1194(A) and A.R.S. §38-431.02, notice is hereby given to the members of the First Things First - Arizona Early 
Childhood Development & Health Board, Southwest Maricopa Regional Partnership Council members, and to the general public that 
the Council will hold a Regular Meeting open to the public on Tuesday, December 17, 2013, beginning at 5:30 p.m. at Avondale 
City Hall, 11465 West Civic Center, Avondale, Arizona 85323. Some members of the Council may elect to attend telephonically.  
 
Pursuant to A.R.S. § 38-431.03 (A) (1), A.R.S. § 38-431.03(A) (2) and A.R.S. § 38-431.03 (A) (3), the Council may vote to go into 
Executive Session, which will not be open to the general public, to discuss personnel items, records exempt from public inspection 
and/or to obtain legal advice.  
 
The Council may hear items on the agenda out of order.  The Council may discuss, consider, or take action regarding any item on the 
agenda. The Council may elect to solicit public comment on certain agenda items.   
 
 
The agenda for the meeting is as follows: 
 
1. Welcome, Introductions, and Call to Order     Dr. Carlian Dawson, Chair 

 
2. Call to the Public        Dr. Carlian Dawson, Chair  
This is the time for the public to comment.  Members of the Council may not discuss or take legal action regarding matters that are 
not specifically identified on the agenda.  Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of public comment will 
be limited to directing staff to study the  matter, responding to any criticism, or scheduling the matter for further consideration and 
decision at a later date.  

 
3. Review and Approval of October 15, 2013 and November 19, 2013  Dr. Carlian Dawson, Chair 

Meeting Minutes 
(Attachments 1 & 2) 
 

4. Directors Updates:        Dr. Carlian Dawson, Chair 

 Final Proposal regarding Discretionary Funding    Eric Santiago, Regional Director 

 Final estimates for Quality First Program Budget for SFY2015 

 1
st

 Quarter Data and Narrative Reports Review 

 Benchmarks Committee Update 
 

5. Council Member Updates       Council Members 
 
6. Adjourn         Dr. Carlian Dawson, Chair  
 
 
 
 
 
 



  
 
A person with a disability may request a reasonable accommodation such as a sign language interpreter by contacting Eric Santiago, 
Southwest Maricopa Regional Director, Arizona Early Childhood Development and Health Board, 18001 N 79

th
 Avenue, Glendale, 

Arizona, 85308, telephone (602) 771-4960.  Requests should be made as early as possible to allow time to arrange the 
accommodation.  
  
Dated this 11

h
 day of December, 2013. 

 
ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 
  
Southwest Maricopa Regional Partnership Council 
 

 
Eric Santiago, Regional Director  
 



  
 
 
 

Arizona Early Childhood Development & Health Board 
  

Southwest Maricopa Regional Partnership Council  
 

October 15, 2013 – Draft Meeting Minutes 
 

Call to Order 
The Regular Meeting of the First Things First Southwest Maricopa Regional Partnership Council was held 
on Tuesday, October 15, 2013 at Care1st Avondale Resource & Housing Resource Center, 328 West 
Western Avenue, Avondale, Arizona  85323. 
 
Chair Dr. Dawson welcomed everyone and called the meeting to order at approximately 5:30 p.m. 
 
Members Present: 
Patty Avery-Schuster, Dora Barrio, Kelli Cordova Wright, Dr. Carlian Dawson, Colleen Day Mach, 
Kimberly Flack, Denys Sandoval and David Schwake 
 
Members Absent: 
Wendy Krisik, Amanda Reyes  
 
Review and Approval of September 10, 2013 Meeting Minutes: 
Council Member Barrio made a motion to approve the September 10, 2013 minutes as written.  Motion 
was seconded by Vice Chair Flack and carried out by unanimous vote. 
 
Call to the Public: 
Marjorie M. Jones, Arizona Learning Institute – Ms. Jones stated that she has been working on screening 
since 1987 and talked about Screening Infrasturcture. Ms. Jones mentioned that she is happy to see that 
screenings are being done in Medical Homes but shared some concerns about the Regional 
Infrastructure not being able to support the grant that was recently released. Ms. Jones mentioned that 
she has been piloting in Gila Bend for five years for Developmental Vision and Hearing and equipment is 
much needed.  Ms. Jones suggested that the Southwest Maricopa Region consider using some 
discretionary funding for the equipment.  
 
FY 2015 Funding Plan Process Update: 
Regional Director Santiago – Provided an update on the FY15 Funding Plan Process and shared some 
additional information on the Quality First Model changes.  Spending to date for FY13 for the Southwest 
Maricopa Region is at 91% of allocation/award. Regional Director Santiago provided Council with charts 
and tables with data.  
 
Presentation on Quality First Model Changes:   
Brooke Travis and Leslie Totten, First Things First Quality First Program Coordinators provided a 
presentation on the Quality First Model changes.  
 



Director’s Update: 
• Buckeye Family Resource Center Update- Regional Director Santiago updated Council on the 

status of the Buckeye Family Resource Center. The first thing the school district will be doing is 
hiring a Resource Center Coordinator.  
 

• RFGA’s Process Update - Regional Director Santiago updated Council on he RFGA’s. The RFGA 
meeting updates were held last week and they will be closing on November 1, 2013. Still 
recruiting for – November 7th and 8th 2013 for Care Coordination and Children with Special 
Needs, attend at pre-conference, amend for special needs RFGA regarding targeted #25.  
 

• System Building Plan Update:  Regional Director Santiago talked about the system building plan 
and to put together an Advisory Council for School District.  So far, Council Members Day Mach, 
Barrio and Vice Chair Flack will be participating on the committee to develop the systems 
building plan.  

 
Discretionary Funding Committee Update: 
Council Member Schwake provided an update on the Discretionary Funding Committee.  
  
Chair/Vice Chair Meeting Update: 
Chair Dr. Dawson mentioned that she and Vice Chair Flack attended the Chair/Vice Chair meeting last 
week.  Chair Steve Flynn especially noted the carry over funding. Councils should limit and keep in mind 
the one time funding is to sustain availability. Board Chair Lynn stated if you don’t have to spend it, 
don’t.  It’s time for Regional Partnership Councils to talk to each other.  Had comments on some topics 
especially regarding private partnerships. There was the question of what authorization did Regional 
Partnership Councils have to seek independent grants, would staff help.  All to support system building 
theme, how First Things First would support Regional Parentership Council’s System Building efforts. The 
Northwest and Southwest Councils discussed potential activity funding for the West Valley and Quality 
First and how to support who wants a star rating only but cant go through the entire Quality First 
process.  The Search for the new First Things First CEO is underway and the plan is to possibly have the 
CEO hired by the end of FY (June, 2014).   
 
Council Member Updates: 
Regional Director Santiago informed Council that Member Susan Laurita submitted her resignation 
letter.  Council will wait until June 2014 to hire for her seat due to Council Terms and Recruitment at 
that time. The Southwest Maricopa Regional Partnership Council will meet for their Regularly scheduled 
meeting on December 17, 2013. The Holiday Reception will take place immediately following the Council 
meeting and Council Member Cordova Wright will be hosting the reception.  There will be more 
information to follow at a later date.  
 
Vice Chair Kim Flack provided flyers with information for the McDonalds & Read on Arizona to host 
Family Reading Day on November 2, 2013. Arizona McDonalds Restaurants are giving away 25,000 free 
books, early literacy guides and cones to families.  
 
Adjournment: 
There being no further business, Chair Dr. Dawson adjourned the meeting at 6:58 p.m.  



  
 
 
 

Arizona Early Childhood Development & Health Board 
  

Southwest Maricopa Regional Partnership Council  
 

November 19, 2013 – Draft Meeting Minutes 
 

Call to Order 
The Regular Meeting of the First Things First Southwest Maricopa Regional Partnership Council was held 
on Tuesday, November 19, 2013 at Avondale City Hall, 11465 West Civic Center, Avondale, Arizona  
85323. 
 
Chair Dr. Dawson welcomed everyone and called the meeting to order at approximately 5:30 p.m. 
 
Members Present:  
Dora Barrio (Via Teleconference), Kelli Cordova Wright, Dr. Carlian Dawson, Colleen Day Mach, Wendy 
Krisik, Amanda Reyes and Marithe Denys Sandoval  
 
Please Note:  Council Member Barrio called into the meeting at approximately 5:45 p.m.  
Please Note:  Council Member Barrio left the meeting at approximately 6:15 p.m.  
 
 
Members Absent: 
Patty Avery-Schuster, Kimberly Flack, David Schwake 
 
Call to the Public: 
None. 
 
Please Note:  Chair Dr. Dawson changed the order of the agenda due to possible loss of quorum due to 
conflicts.   
 
RFGA Discussion (Discussion and Possible Approval): 

a. Family Support Children with Special Needs - # FTF-Multi-14-0480-00 
b. Care Coordination/Medical Home - #FTF-Multi-14-0481-00 

Chair Dr. Dawson discussed and reviewed the Conflict of Interest rules with the Council and explained 
that if any Council Member who believes that a Conflict of Interest is present, he or she must disclose 
that Conflict using the Member Disclosure Form and must sign the Statement of Disqualification at the 
bottom of the Disclosure form.  Chair Dr. Dawson requested verbal declaration of Conflict of Interest 
and asked Council Members to state their conflict into the meeting record.  Council Members who had a 
Conflict of Interest were as follows: 
 
Chair Dr. Dawson–Disclosed a conflict of interest with Agenda Item #3b, – Chair Dr. Dawson disclosed 
that her employer Pilgrims Rest Foundation applied for the Grant. 
 



Chair Dr. Dawson called for a motion to move into Executive Session Pursuant to ARS 38-431.03 (A) (2), 
for the purposes of discussion of confidential information regarding Family Support Children with 
Special Needs and Care Coordination/Medical Home RFGA Recommendations.  
 
Council Member Day Mach made a motion that the Southwest Maricopa Regional Partnership Council 
move into Executive Session for the purposes of discussion of confidential information regarding Care 
Coordination/Medical Home and Family Support Children with Special Needs RFGA Recommendations.  
Motion was seconded by Council Member Sandoval and carried out by unanimous vote.     
 
Council moved into Executive Session at 5:33 p.m. 
 
Council Members with a Conflict of Interest and Members of the Public were excused from the 
Executive Session for the discussion of Family Support Children with Special Needs and Care 
Coordination/Medical Home 
  
Council Member Day Mach made a motion that the Executive Session be closed.  Motion was seconded 
by Council Member Krisik and carried out by unanimous vote.  Executive Session closed at 5:55 p.m. 
 
Council Members and the Public returned to the Council Meeting.    
 
Council Member Sandoval made a motion that the Regional Council approve the recommendations of 
the review committees for RFGA # FTF-MULTI-14-0480-00 and present them for consideration of award 
to the First Things First Board.  Motion was seconded by Council Member Krisik and carried out by 
unanimous vote.   
 
Council Member Reyes made a motion that the Regional Council approve the recommendations of the 
review committees for RFGA # FTF-MULTI-14-0481-00 and present them for consideration of award to 
the First Things First Board.  Motion was seconded by Council Member Day Mach.  Council Chair Dr. 
Dawson abstained.  Motion was carried.  
 
Please Note:  Council Member Barrio called into the meeting at approximately 5:45 p.m. for  

 
Discussion and Possible Action on FY 2015 Funding Plan: 
For the purpose of today’s discussion of the funding plan, the following Council members declared 
conflicts of interest: 
 
 Chair Dr. Dawson:   
 Care Coordination/Medical Home, Family, Friends & Neighbors, Parent Education – Community 
 Based Training,  
  
 Council Member Cordova Wright:  
 Physical Activity/Nutrition/Obesity Prevention (SNACK), Oral Health, Quality First, Quality 
 First Child Care Scholarship     
  
 Wendy Krisik:    
 Family Resource Centers 
 



Council Member Day Mach made a motion that the Southwest Maricopa Regional Partnership Council 
approve Care Coordination/Medical Home Strategy in the amount of $200,000.00 with a target service 
unit of 600 children served in State Fiscal Year 15. Motion was seconded by Council Member Reyes. 
Chair Dr. Dawson abstained.  Motion was carried.  
 
Council Member Sandoval made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Community Awareness strategy in the amount of $15,000.00 in State Fiscal Year 15. Motion 
was seconded by Council Member Krisik and carried out by unanimous vote.  
 
Council Member Day Mach made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Community Outreach strategy in the amount of $77,000.00 in State Fiscal Year 15. Motion 
was seconded by Council Member Reyes and carried out by unanimous vote.  
 
Council Member Cordova Wright made a motion that the Southwest Maricopa Regional Partnership 
Council approve the Family Resource Centers strategy in the amount of $900,000.00 with a target 
service unit of 7,400 families served in State Fiscal Year 15. Motion was seconded by Council Member 
Sandoval.  Council Member Krisik abstained.  Motion was carried.  
 
Council Member Sandoval made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Family Support-Children with Special Needs in the amount of $200,000.00 with a target 
service unit of 50 families served in State Fiscal Year 15. Motion was seconded by Council Member Reyes 
and carried out by unanimous vote.   
 
Council Member Day Mach made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Family, Friends & Neighbors strategy in the amount of $250,000.00 in State Fiscal Year 15. 
Motion was seconded by Council Member Sandoval. Chair Dr. Dawson abstained.  Motion was carried.  
 
Council Member Sandoval made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Food Security strategy in the amount of $50,000.00 with a target service unit of 6,250 
boxes distributed in State Fiscal Year 15. Motion was seconded by Council Member Day Mach and 
carried out by unanimous vote.  
 
Council Member Day Mach made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Home Visitation strategy in the amount of $300,000.00 with a target service unit of 125 
families served in State Fiscal Year 15. Motion was seconded by Council Member Reyes and carried out 
by unanimous vote.  
 
Council Member Cordova Wright made a motion that the Southwest Maricopa Regional Partnership 
Council approve the Media strategy in the amount of $10,000.00 in State Fiscal Year 15. Motion was 
seconded by Council Member Sandoval and carried out by unanimous vote  
 
Council Member Day Mach made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Physical Activity/Nutrition/Obesity Prevention (SNACK) strategy in the amount of 
$200,000.00 with target service unit of 200 adults served in State Fiscal Year 15. Motion was seconded 
by Council Member Krisik.  Council Member Cordova Wright abstained.  Motion was carried.  
 
Council Member Day Mach made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Oral Health strategy in the amount of $175,000.00 with a target service unit of 2,667 



children screened, 2,667 fluoride applications, 10 participating professionals, and 500 prenatal women 
receiving oral health screenings in State Fiscal Year 15. Motion was seconded by Council Member 
Sandoval.  Council Member Cordova Wright abstained.  Motion was carried. 
 
Council Member Sandoval made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Parent Education – Community Based Training strategy in the amount of $375,00.00 with a 
target service unit of 70 for Teen Outreach Pregnancy Services, 140 for Grandparents Raising 
Grandchildren, and 300 for Parenting Education-Community Based Training in State Fiscal Year 15. 
Motion was seconded by Council Member Reyes.  Chair Dr. Dawson abstained.  Motion was carried. 
 
Note:  The Quality First package includes the following strategies for enrolled providers:  Quality First 
Academy;  Warmline Triage and the Warmlines for Child Care Health Consultation, Inclusion, Mental 
Health Consultation; Quality First Coaching and Incentives.  It also includes Child Care Health 
Consultation for a budget allotment of $59,289.00  
 
Council Member Sandoval made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Quality First Strategy package for 20 centers and 4 homes, with estimated funding 
allotments as presented in today’s State Fiscal Year 15 Funding Plan document for an estimated 
allotment of $400,805.00. The estimated amounts included in this motion will be finalized and brought 
back to the Regional Council at a future meeting.  Motion was seconded by Council Member Reyes.  
Council Member Cordova Wright abstained.  Motion was carried.    
 
Council Member Krisik made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Quality First Child Care Scholarship Strategy including an estimate of 204 children ages 0-5.  
The total budget allotment for the strategy is estimated to be $1,664,368.00. The estimated amounts 
included in this motion will be updated and finalized according to the Quality First model and the Quality 
Ratings of the enrolled sites and brought back to the Regional Council at a future meeting.  Motion was 
seconded by Council Member Day Mach.  Council Member Cordova Wright abstained.  Motion was 
carried.  
  
Council Member Cordova Wright made a motion that the Southwest Maricopa Regional Partnership 
Council approve Scholarships – Non TEACH strategy in the amount of $25,000.00 in State Fiscal Year 15. 
Motion was seconded by Council Member Reyes and carried out by unanimous vote. 
 
Council Member Cordova Wright made a motion that the Southwest Maricopa Regional Partnership 
Council approve Scholarships – TEACH strategy in the amount of $46,636.00 in State Fiscal Year 15. 
Motion was seconded by Council Member Reyes and carried out by unanimous vote. 
 
Council Member Krisik made a motion that the Southwest Maricopa Regional Partnership Council 
approve the Service Coordination strategy in the amount of $50,000.00 in State Fiscal Year 15.  Motion 
was seconded by Sandoval and carried out by unanimous vote. 
 
Council Member Cordova Wright made a motion that the Southwest Maricopa Regional Partnership 
Council approve the Statewide Evaluation strategy in the amount of $320,708.00 in State Fiscal Year 15. 
Motion was seconded by Council Member Reyes and carried out by unanimous vote. 
 
 
Council Member Updates: 



 
Council Member Cordova Wright – After the December 17, 2013 Council meeting, Council will convene 
for the Holiday Reception.  Member Cordova Wright will be hosting the holiday reception. 
 
Regional Director Santiago – Administrative Assistant Gandara will send out en email with information 
about the Reception.  Director Santiago and Mrs. Gandara will coordinate and organize the Reception.    
 
Chair Dr. Dawson will be having a seminar on Friday, November 22, 2013 and everyone is welcome to 
come.  The seminar will be held at Pilgrims Rest Church, 1411 East Jefferson, Phoenix Arizona, beginning 
at 6:00 p.m.   
 
Adjournment: 
There being no further business, Chair Dr. Dawson adjourned the meeting at 6:40 p.m.  
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