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Arizona Early Child Development and Health Board 
Yavapai Regional Partnership Council 

DRAFT Minutes 
 
Call to Order 
A regular meeting of the First Things First – Yavapai Regional Partnership Council was held on October 
28, 2009 at Yavapai County – Cottonwood Annex, Board of Supervisors Meeting Room, 10 S. 6th Street, 
Cottonwood, AZ 86326. 

 Anne Babinsky, Regional Council Chair, called the meeting to order at 9:04 a.m.  

Members Present:, Anne Babinsky, Barbara Jorgensen, Margie Beach, Becky Ruffner, Ann Sult, Kelly 
McCready, Ophelia Tewawina and Mica Williams.  

Members of the public introduced themselves. 

Approve RPC Meeting Minutes 
Member Becky Ruffner made a motion to approve the minutes of the September 23, 2009 Regular 
Meeting of the Yavapai Regional Partnership Council, as presented. The motion was seconded by 
Member Barbara Jorgensen and passed unanimously.  

Coordinator’s Report 
Regional Council Coordinator Marcia Jacobson reported on the status of identifying the Needs and 
Assets contractor, recruitment for vacant Regional Council positions and overview of the October 27, 
2009 State Board meeting. 

Council Member Conflict of Interest Disclosure 
Council member Mica Williams declared a conflict of interest with regard to deliberations concerning 
childcare scholarships, child care provider retention program and the TEACH program because she 
works for an organization that receives scholarships and would potentially gain from provider retention 
and TEACH programs.  

Council member Becky Ruffner declared a conflict of interest with regard to deliberations concerning 
Court Teams, Never Shake A Baby Arizona, mental health consultation and family resource centers 
because she is the Executive Director of an organization that receives or may apply to receive funding 
for these services.   

Council member Ann Sult declared a conflict of interest with regard to deliberations concerning 
parenting education because she works for an organization that receives funding for these services.   



Yavapai RPC – December 2, 2009 
Attachment 1     

 

 

Council member Barbara Jorgensen declared a conflict of interest with regard to deliberations 
concerning home visiting and child care health consultation because she works for an organization that 
receives funding for these services.   

Council member Kelly McCready declared a conflict of interest with regard to deliberations concerning 
Quality First and expansion of infant and toddler care because she works for an organization that may 
apply to receive funding for these services.  

Call to the Public 
No members of the public addressed the Council during Call to the Public. 

2010 Meeting Schedule 
Member Becky Ruffner made a motion to approve the 2010 Meeting Schedule as presented. The motion 
was seconded by Member Mica Williams and passed unanimously. Regional Council meetings will occur 
on the fourth Wednesday of the month at 9:00 a.m., except for November and December 2010. A 
meeting on December 1, 2010 will replace the November and December meetings.  

Regional Child Care Scholarships 
Claire Louge, Americorps VISTA volunteer with the Yavapai Regional Office, presented the results of the 
Impact Survey she conducted with parents who currently receive an emergency scholarships. Only 26 
percent of families indicated that they could afford to pay the monthly co-pay if scholarships were 
funded at the amount approved by the Yavapai Regional Partnership Council. 
 
Member Ruffner made a motion to reduce the allocation for strategy #3: expand infant and toddler care 
from $195,000 to $0 for fiscal year 2010 and move the $195,000 to strategy 4b: scholarships. The 
motion was seconded by Member Barbara Jorgensen and  passed with a majority of votes. Council 
members Williams and McCready abstained.   
 
Member Ruffner made a motion to fund regional scholarships at 80% of the 75th percentile of Market 
Rate ($480 per month for infant and toddler, $420 for 3 – 5 year olds). The motion failed due to lack of 
support with a second. 
 
Member McCready made a motion to fund regional scholarships at 60% of the 75th percentile of Market 
Rate ($360 per month for infant and toddler, $320 for 3 – 5 year olds). The motion failed due to lack of 
support with a second. 
 
Member Ruffner made a motion to fund regional scholarships at 70% of the 75th percentile of Market 
Rate ($420 per month for infant and toddler, $360 for 3 – 5 year olds). The motion was seconded by 
Member Beach and  passed with a majority of votes.  Member Williams abstained. 
 
FY2011 Funding Plan 
Regional  Council members reviewed all current strategies and discussed their intent for strategy 
continuation in fiscal year 2011.  

Within the Family Support goal area the Regional Council discussed the following strategies and funding 
levels: 
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Parenting Education: Increase funding in fiscal year 2011 to $335,000, of which $5,000 be designated for 
the Never Shake A Baby program. Ideally, service expansion will target high risk populations as identified 
in the Family Support Needs Analysis to be conducted in conjunction with the Needs and Assets Report. 
Potential target populations will include teen parents, kinship families, rural families and Native 
American parents.  

Nurse Home Visitation for Infants and Toddlers in Foster Care: Maintain program support at current 
level in fiscal year 2011 with funding of $110,000. 

Home Visitation Programs: Increase funding in fiscal year 2011 to $1,085,000, of which $150,000 is 
designated for theNurse Family Partnership program in the event it runs out of funding during fiscal year 
2011. The Nurse Family Partnership program serves 100 parents per year.  

Home Visiting Coordination: Retain home visiting collaboration as a strategy for fiscal year 2011, 
however since there is not currently an identified method to accomplish home visiting coordination, no 
funding will be allocated at this time.  

Health Insurance Outreach and Enrollment Assistance: For fiscal year 2011, $100,000 is allocated with 
the vision of supporting rural communities by funding enrollment assistors that travel to outlying 
communities, as well as providing training to community providers who want to provide enrollment 
assistance. There also is interest in addressing enrollment assistance through home visitation. 

Emergency Food Boxes: Given the continueing economic crisis, funding is maintained at $45,000. 

Community Impact / United Way Partnership: The Regional Council would like to partner with United 
Way of Yavapai County in their Community Impact project by supporting community collaborations that 
address successful lives. The Regional Council viewed this as addressing systems building. For fiscal 
2011, $30,000 was allocated to this strategy. 

Member Beach made a motion to fund parenting education at $335,000 for fiscal year 2011, with 
$5,000 designated for the Never Shake A Baby program . The motion was seconded by Member Williams 
and  passed with a majority of votes.  Members Ruffner and Sult abstained. 

Member Williams made a motion to include the following strategies and funding amounts in the fiscal 
year 2011 Funding Plan: nurse home visitation for infants and toddlers in foster care, $110,000; home 
visitation programs, $1,085,000 with $150,000 designated for the Nurse Family Partnership program; 
home visiting coordination, $0; health insurance and outreach assistance, $100,000; emergency food, 
$45,000; and Community Impact / United Way Partnership, $30,000. The motion was seconded by 
Member Beach and  passed with a majority of votes.  Member Jorgensen abstained. 

Within the Early Care and Education (access and affordability and professional development) goal areas 
the Regional Council discussed the following strategies and funding levels: 

Expand Infant and Toddler Care: The Regional Council was not able to successfully implement a strategy 
in fiscal year 2010 to address the inadequate supply of infant and toddler care in the region. The 
Regional Council continues to view expansion of quality infant and toddler care, as well as support for 
existing quality infant and toddler care as priority concerns. The Regional Council requested exploration 
of options for providing support for existing and  new infant and toddler care in the Yavapai Region 
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through the Quality First system. Expansion of infant and toddler care through Early Head Start was also 
suggested. For fiscal year 2011, $200,000 is allocated to this strategy. 

Child Care Scholarships / Child Care Provider Support: While the Regional Council is strongly supporting 
scholarships during the current fiscal year, scholarships are not viewed as a long-term, sustainable 
approach. The Regional Council would like to transition from scholarships to a more sustainable method 
of supporting child care providers, to include participation in the statewide wage enhancement 
program. There is interest in supporting the program rather than supporting the family. For fiscal year 
2011, $500,000 is allocated to this strategy, with $100,000 designated for the wage enhancement. 

Child Care Health Consultation: Maintain program support at current level in fiscal year 2011 with 
funding of $240,000. 

Quality First: The Regional Council would like to support the addition of another ten providers (7 
centers, 3 homes) in regionally-funded Quality First slots. For fiscal 2011, $543,100 was allocated to this 
strategy. 

Mental Health Consultation: Program funding is increased to $360,000 in fiscal year 2011 to support 
three full-time mental health consultants. 

TEACH: Program funding is increased to $63,492 in fiscal year 2011 to support a total of 25 TEACH 
scholarships (19 continueing and six new). 

The Emergency Scholarships strategy will be removed from the fiscal year 2011 Funding Plan. 

Expand Head Start: The Regional Council discussed retaining Head Start expansion as a goal for fiscal 
year 2011, however since there is not currently an identified target community, no funding will be 
allocated at this time. The Chino Valley Head Start strategy will be removed from the Funding Plan since 
it has been completed. 

Community-Based Child Care Provider Training: The Regional Council will add a strategy, with fiscal year 
2011 funding of $10,000, to provide community-based child care provider training. There is an interest 
in having this training available at locations throughout the region. 

Member Williams made a motion to fund child care health consultation at $240,000 for fiscal year 2011. 
The motion was seconded by Member Tewawina and  passed with a majority of votes.  Member 
Jorgensen abstained. 

Member Jorgensen made a motion to include the following strategies and funding amounts in the fiscal 
year 2011 Funding Plan: access and affordability of quality infant and toddler care, $200,000; Child care 
provider support (previously scholarships), $500,000; Quality First, $543,100; mental health 
consultation, $360,000; TEACH scholarships, $63,492; Head Start expansion , $0; and community-based 
child care provider training, $10,000. The motion was seconded by Member Beach and  passed with a 
majority of votes.  Members Williams and McCready abstained. 

Within the Coordination goal area the Regional Council discussed the following strategies and funding 
levels: 

Family Support Collaborative: Expand program support in fiscal year 2011 with funding of $45,000. 
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Court Team: Maintain program support at current level in fiscal year 2011 with funding of $49,500. 

Member Beach made a motion to fund the familiy support collaborative at $45,000 and Court Team at 
$49,500 for fiscal year 2011. The motion was seconded by Member Jorgensen and  passed with a 
majority of votes.  Member Ruffner abstained. 

Within the Communication goal area the Regional Council discussed the following strategies and funding 
levels: 

The strategy to provide a local perspective to the statewide media campaign will be removed from the 
fiscal year 2011 Funding Plan.  

Expand access to information about services: Maintain program support at current level in fiscal year 
2011 with funding of $25,000. 

Diaper Drive: Maintain program support at current level in fiscal year 2011 with funding of $10,000. 

Public Relations / Media: In fiscal year 2010 this strategy was to provide a media campaing about 
availability of home visiting programs and public health insurance. The strategy was never implemented.  
The Regional Council wants future media campaings to more boradly address early childhood issues and 
First Things First, in general. For fiscal 2011, $25,000 was allocated to this strategy.    

Member Ruffner made a motion to include the following strategies and funding amounts in the fiscal 
year 2011 Funding Plan: expand access to information about services, $25,000; diaper drive, $10,000; 
and public relations / media, $25,000. The motion was seconded by Member Beach and  passed 
unanimously. 

Council Member Reports and Updates 
Council Member Ruffner invited the Regional Council and others to the opening of the DES Service 
Center in Prescott Valley on November 18, 2009.  
 
Next Meeting 
The next meeting of the Regional Partnership Council is December 2, 2009 at 9:00 a.m.  
 
Adjourn 
The meeting adjourned at 12:05 p.m.  
 
 
 Marcia M. Jacobson      

Marcia M. Jacobson, Regional Coordinator 
 
 
Approved: 
 
 
        December 2, 2009   
Anne Babinsky, Chair        


