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Attachment 5 
 

LA PAZ / MOHAVE REGIONAL PARTNERSHIP COUNCIL 
FUNDING PLAN 

SFY 2011:  July 1, 2010– June 30, 2011 

 

I.  Regional Allocation    

Regional Allocation SFY 2010 SFY 2011 

Population Based Allocation $ 2,695,430 $ 2,513,818 

Discretionary:  Baseline Adjustment  0 $ 90,806 

Discretionary:  Frontier Community $ 782,514 $ 729,777 

Other Discretionary: 
Emergency Child Care Scholarships 
 

$ 685,414  

Other Discretionary: 
Emergency Food Support 
 

$ 16,392  

Other Discretionary:  2011  $ 620,940 

Other Income 0 0 

Total Income $ 4,179,750 $ 3,955,341 
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II.  SFY 2010 Funding Plan Progress Report 

A.  The table below provides a summary of the La Paz/Mohave Regional Partnership Council’s prioritized needs, goals, key 
measures, and strategies for the SFY 2010 funding plan.  
 

Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

Access to quality early 
care and education  
 

Goal #1: FTF will improve 
access to quality early care 
and education programs 
and settings. 
 
Goal #3: FTF will increase 
availability and 
affordability of early care 
and education settings. 
 
 

Total number of children 
enrolled and vacancies in 
regulated early care and 
education programs as a 
proportion of total population 
birth to five.  
 
Total number of infants and 
toddlers enrolled and vacancies 
in regulated early care and 
education programs as a 
proportion of total population 
age birth to three.  

1a. Planning, Access and Quality 
Grants: Provide planning, start-up 
and quality-improvement grants to 
allow new child care centers and 
homes to open and existing centers 
and homes to expand enrollment in 
quality and regulated settings.   

Service Number TBD 
Region-wide  

Access to quality early 
care and education  
 

Goal #1: FTF will improve 
access to quality early care 
and education programs 
and settings. 
 
Goal #3: FTF will increase 
availability and 
affordability of early care 
and education settings.   
 

Total number of early care and 
education programs 
participating in the QIRS 
system.  
 
Total number of children 
enrolled in early care and 
education programs 
participating in QIRS.  
 
Total number and percentage 
of early care and education 
programs participating in the 
QIRS system with a high level of 
quality as measured by an 
environmental rating scale.  

1b. Quality First: Fund at least 5 
additional Quality First slots in the 
region and enroll centers and homes 
who receive planning, access and 
quality grants through Strategy 1a in 
Quality First.      

10 centers and/or homes  
Region-wide  
(5 slots are reserved for centers 
and/or homes who receive planning, 
access and quality grants through 
Strategy 1a) 
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

 
Total number and percentage 
of early care and education 
programs participating in the 
QIRS system improving their 
environmental rating score. 

Access to quality early 
care and education  
 

Goal #1: FTF will improve 
access to quality early care 
and education programs 
and settings. 
 
Goal #3: FTF will increase 
availability and 
affordability of early care 
and education settings. 
 

Total number of children 
enrolled and vacancies in 
regulated early care and 
education programs as a 
proportion of total population 
birth to age five. 
 
Current cost of early care and 
education for families as a 
proportion of the median 
income for a family of four.  

1c. Pre-Kindergarten Expansion: 
Provide tuition vouchers to increase 
Pre-K slots in public school district 
programs. 

60 children age three to five 
School districts to be determined. 
Priority in selection will be given to 
areas with known shortages (no 
Head Start or regulated care).  

Access to preventive 
health care 

Goal #4: FTF will 
collaborate with existing 
Arizona early childhood 
health care systems to 
improve children’s access 
to quality health care.  
 

Total number of children 
receiving appropriate and 
timely well-child visits. 
 
Percentage of families with 
children birth through age five 
who report they are competent 
and confident about their 
ability to support their child’s 
safety, health and well-being. 
 
Percentage of families with 
children birth through age five 
who report they are satisfied 
with the accessibility of 
information and resources on 
child development and health. 
 

2a. Preventive Health Outreach and 
Screening: Increase children’s access 
to preventive health services through 
community health workers and 
outreach to link families with 
appropriate routine health services. 

Community health workers will 
reach 300 families in Bullhead  
 
Region-wide outreach to 162 
children (18 in each of the following 
locations: Bullhead,  Parker, Lake 
Havasu, Kingman, Quartzsite, 
Colorado City, Vicksburg, Bouse, and 
Littlefield)  
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

Ratio of children referred and 
found eligible for early 
intervention.  

Need to coordinate 
essential services related 
to health, development 
and social-emotional 
needs of vulnerable 
children and families.  
 
 

Goal #4: FTF will 
collaborate with existing 
Arizona early childhood 
health care systems to 
improve children’s access 
to quality health care.  
 
Goal #10: FTF will enhance 
specialized skills of the 
early childhood 
development and health 
workforce to promote the 
healthy social-emotional 
development of children.  
 
Goal #13: FTF will lead 
cross-system coordination 
efforts among state, 
federal and tribal 
organizations to improve 
the coordination and 
integration of Arizona 
programs, services and 
resources for young 
children and families.  

Percentage of families who 
report they are satisfied with 
the level of coordination and 
communication among 
agencies serving their children. 
 
Percentage of families with 
children birth through age five 
who report they are satisfied 
with the accessibility of 
information and resources on 
child development and health. 
 

2b. Court Teams for Maltreated 
Infants and Toddlers: Provide 
specialized training and technical 
assistance on infant/toddler mental 
health to Court Team members, 
including early intervention and 
behavioral health providers, child 
welfare professionals, dependency 
court judges, CPS workers, probation 
officers, CASAs, and other health and 
mental health providers serving 
children age birth to five.   

100 children age birth to five  
Region-wide  

Need for qualified 
professionals with 
expertise in infant and 
toddler mental health.   
 

Goal #10: FTF will enhance 
specialized skills of the 
early childhood 
development and health 
workforce to promote the 
healthy social-emotional 
development of children.  

Total number and percentage 
of professionals who work with 
young children, outside of early 
care and education, pursuing a 
credential, certificate, degree 
in early childhood development 
or appropriate specialty area.  

2c. Infant and Toddler Mental 
Health: Provide loan forgiveness and 
stipends to increase the number of 
mental health professionals with 
expertise in infant and toddler mental 
health region-wide 

4 mental health professionals  
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

Expand the availability of 
Child Care Health 
Consultation 

Goal #4: FTF will 
collaborate with existing 
Arizona early childhood 
health care systems to 
improve children’s access 
to quality health care. 
 
Goal #11: FTF will 
coordinate and integrate 
with existing education and 
information systems to 
expand families’ access to 
high quality, diverse and 
relevant information and 
resources to support their 
child’s optimal 
development. 

Number and percentage of 
early care and education 
programs with access to a Child 
Care Health Consultant.  
 
Percentage of families with 
children birth through age five 
who report they are satisfied 
with the accessibility of 
information and resources on 
child development and health. 
 
Percentage of families who 
report they are satisfied with 
the level of coordination and 
communication among 
agencies serving their children. 

2d. Child Care Health Consultation: 
Provide expert advice, training and 
information on best practices related 
to child health and safety to child care 
programs.   

30 child care centers /homes  
Region-wide  

Access to professional 
development 
opportunities in early 
childhood education  

Goal #8: FTF will build a 
skilled and well prepared 
early childhood 
development workforce. 
 
Goal #9: FTF will increase 
retention of the early care 
and education workforce.  
 

Total number and percentage 
of professionals working in 
early childhood care and 
education settings with a 
credential, certificate, or degree 
in early childhood 
development. 
 
Total number and percentage 
of professionals working in 
early childhood care and 
education who are pursuing a 
credential, certificate, or 
degree. 

3. T.E.A.C.H. Early Childhood Arizona: 
Expand access to T.E.A.C.H. by 
funding an additional 40 scholarships 
in the region.  T.E.A.C.H. stands for 
Teacher Education and Compensation 
Helps. The program serves ECE 
professionals already employed in 
ECE programs and includes: 
 
• Tuition scholarships and support  
• Education leading to CDA/AA  
• Increased compensation 
• Commitment/contract to the 

program 

40 scholars  
Region-wide  

Access to professional 
development 
opportunities in early 
childhood education  

Goal #8: FTF will build a 
skilled and well prepared 
early childhood 
development workforce. 

Total number and percentage 
of professionals working in 
early childhood care and 
education settings with a 

4. Professional Development in Early 
Childhood Education: Create 
stepping-stones to facilitate 
completion of educational milestones 

135 professionals 
Region-wide 
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

 
Goal #9: FTF will increase 
retention of the early care 
and education workforce.  
 

credential, certificate, or degree 
in early childhood 
development.  
 
 
Total number and percentage 
of professionals working in 
early childhood care and 
education who are pursuing a 
credential, certificate, or 
degree. 

by offering college credit for 
community-based training. Tier 1 is 
community-based training for 90 
professionals. Tier 2 will provide 
further training for 30 professionals 
who have already completed Tier 1 
and/or have a CDA, AA or higher. Tier 
3 will provide monthly training and 
networking to 15 Center Directors.  

Access to information 
and resources to support 
families 

Goal #11: FTF will 
coordinate and integrate 
with existing education and 
information systems to 
expand families' access to 
high quality, diverse and 
relevant information and 
resources to support their 
child's optimal 
development. 

Percentage of families with 
children birth through age five 
who report they are satisfied 
with the accessibility of 
information and resources on 
child development and health. 
 
Percentage of families with 
children birth through age five 
who report they are competent 
and confident about their 
ability to support their child’s 
safety, health and well-being. 

5. Family Support: Provide parents 
and caregivers access to information, 
resources and high quality social 
support. 

100 families in Bullhead & Kingman 
 
48 families in Northwest Arizona Strip 
 
140 families in Lake Havasu and 
Parker  

Knowledge and 
information about the 
importance of early 
childhood development 
and health 

Goal #15: FTF will expand 
public awareness of and 
financial and political 
support for early childhood 
development and health 
efforts in Arizona.  

Percentage of Arizonans who 
report that early childhood 
development and health issues 
are important. 
 

6. Cross-Regional Education 
Campaign: Educate and mobilize the 
public around a call to action to raise 
early childhood development and 
health as a top priority and increase 
investment and policy that supports 
young children. 

Region-wide  

Statewide - economic 
and employment 
recession 

Goal #3: FTF will increase 
availability and affordability 
of early care and education 
settings. 

Current cost of early care and 
education for families as a 
proportion of the median 
income for a family of four.   

7a. Emergency Child Care 
Scholarships: Provide temporary child 
care scholarships for families at or 
below 200% of the Federal Poverty 

280 Children  
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

 
Total number of children 
enrolled and vacancies in 
regulated early care and 
education programs as a 
proportion of total population 
birth to five. 

Level.   

Statewide - economic 
and employment 
recession 

Goal #11: FTF will 
coordinate and integrate 
with existing education and 
information systems to 
expand families’ access to 
high quality, diverse and 
relevant information and 
resources to support their 
child’s optimal 
development. 

Percentage of families with 
children birth to age five who 
report they are competent and 
confident about their ability to 
support their child’s safety, 
health, and well-being.  
 

7b. Emergency Food Assistance: 
Expand provision of emergency food 
boxes for families with children ages 
birth to five.   

717 families in Kingman  
 
487 families in Lake Havasu  
 
Up to 600 families in La Paz County  

Statewide - economic 
and employment 
recession 

Goal #11: FTF will 
coordinate and integrate 
with existing education and 
information systems to 
expand families' access to 
high quality, diverse and 
relevant information and 
resources to support their 
child's optimal 
development. 

Percentage of families with 
children birth through age five 
who report they are satisfied 
with the accessibility of 
information and resources on 
child development and health. 
 
Percentage of families with 
children birth to age five who 
report they are competent and 
confident about their ability to 
support their child’s safety, 
health and well-being. 

7c. Expedited Home Visitation:  
Support, enhance and implement 
home visitation programs that 
provide parents and caregivers access 
to information, resources and high-
quality social support. 
 

98 families in Bullhead and Kingman   
 
18 families in Mohave and La Paz 
Counties 
 
85 families in Lake Havasu and 
Parker 

Planning  Goal #14: FTF will collect 
and disseminate accurate 
and relevant data related 
to early childhood 
development and health. 

 8. Needs and Assets N/A 
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B. 1)  Budget Summary,  2010 Funding Plan                
 

A B C D
Obligated Unobligated 

in SFY 2010 in SFY 2010
TOTAL REVENUE $4,179,750 $4,179,750 $4,179,750

1a. Planning Access  and Qual i ty Grants  $251,896 $251,896 $0 
1b. Qual i ty Fi rs t $300,000 $300,000 $0 
1c. Pre-Kindergarten Expans ion $300,000 $300,000 $0 
2a. Preventive Heal th Outreach and Screening  $236,972 $236,972 $0 
2b. Court Teams for Maltreated Infants  & Toddlers  $300,000 $300,000 $0 
2c. Infant and Toddler Menta l  Heal th $100,000 $100,000 $0 
2d. Chi ld Care Heal th Consul tation $120,000 $120,000 $0 
3. T.E.A.C.H.  Early Chi ldhood Arizona $144,400 $144,400 $0 
4. Profess ional  Development in Early Chi ldhood Education  $384,525 $384,525 $0 
5. Fami ly Support $701,896 $701,896 $0 
6. Cross -Regional  Education Campaign $26,656 $26,656 $0 
7a. Emergency Chi ld Care Scholarships  $685,414 $685,414 $0 
7b. Emergency Food Ass is tance $102,000 $102,000 $0 
7c. Expedited Home Vis i tation $484,000 $484,000 $0 
8. Needs  and Assets  $30,000 $30,000 $0 
Subtotal $4,167,759 $4,167,759 $0

Fund Balance/Carry Forward $11,991 $11,991

Total $4,179,750 $4,167,759
$11,991 

A B C D
Carry Forward Plus Unobligated - available for  2011 funding plan 

SFY 2010

SFY 2010 BUDGET SFY 2010 CURRENT

Strategies SFY 2010 SFY 2010
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2)  Progress with SFY 2010 Funding Plan  

Number 
Strategy 

Name 
Description 

 
Regional 

Allocation 
Target Service 

Numbers 
Awards Made 

Service  
Numbers 

Status/Notes 

1a. Planning, access 
and quality grants 
 

Provide planning, start-up and 
quality-improvement grants to 
allow new child care centers to 
open and existing centers and 
homes to expand enrollment.   

$251,896 TBD  The Association for 
Supportive Child Care 
($251,896)  

TBD RFGA release 4/8/2009  
Pre-Application Conference 4/30/2009 
RFGA close 5/20/2009 
Review Committee Training 5/28/2009 
Review 6/2/2009  
Approved by Council 6/25/2009  
Recommendation to Board 8/25/2009 
Program start 9/1/2009  

1b.  Quality First Fund an additional 5 Quality 
First slots in the region. Also, 
enroll programs who receive 
planning, access and quality 
grants through Strategy 1a in 
Quality First.     

$300,000 10 Centers or 
Homes  

FTF Statewide Initiative  10 Centers or 
Homes 

Five slots reserved for centers and/or 
homes who receive planning, access 
and quality grants through Strategy 1a.  
Additional 5 slots approved by Council 
9/24/2009. State-wide contract will be 
amended. Selection criteria to ensure 
equitable geographic distribution.  

1c.  Pre-Kindergarten  
Expansion  

Provide tuition vouchers to 
increase Pre-K slots in public 
school district programs.  

$300,000 60   Need identified on 9/24/2009 
Strategy Worksheet to Council 10/22/09 
Strategy Worksheet to Board 12/8/2009  

2a. Preventive Health 
Outreach and 
Screening  

Increase children’s access to 
preventive health services 
including prenatal care, well-
child checks, developmental 
screenings, & oral health care.  

$236,972 462  Milemarkers Therapy 
Inc. – Developmental 
Screening Events 
($52,353)  
 
River Cities Community 
Clinic – Community 
Health Workers 
($184,619)  

162 Children 
Region-wide  
 
 
300 Children in 
Bullhead   

RFGA release 7/1/2009  
Pre-Application Conference 7/8/2009  
RFGA close 8/12/2009 
Review Committee Training 8/13/2009  
Review on 8/19/2009  
Recommendations to Council 8/27/2009 
Recommendations to Board 9/22/2009  
Programs start 10/1/2009  

2b. Court Teams for 
Maltreated 
Infants & 
Toddlers 

Provide specialized training 
and technical assistance on 
infant/toddler mental health 
to early intervention and 
behavioral health providers, 

$300,000 100 Children  Mohave County  
Superior Court  
($300,000)  

100 Children  Approved by Council 7/23/2009 
Approved by Board 8/25/2009  
Scope of Work Approved 10/1/2009 
Grant Agreement to Board 10/27/2009  
Programs start date 11/1/2009  
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Number 
Strategy 

Name 
Description 

 
Regional 

Allocation 
Target Service 

Numbers 
Awards Made 

Service  
Numbers 

Status/Notes 

child welfare professionals, 
dependency court judges, CPS 
workers, probation officers, 
CASAs, and other health and 
mental health providers 
serving children birth to five.   

 

2c. Infant and 
Toddler Mental 
Health    

Provide loan forgiveness to 
increase the number of mental 
health professionals with 
expertise in infant and toddler 
mental health region-wide  

$100,000  4 Professionals  FTF Statewide Initiative 4 Professionals Approved by Council 7/23/2009 
Approved by Board 8/25/2009  
 Statewide contract with ADHS will be 
amended.  

2d.  Child Care Health 
Consultation  

Provide expert advice, training 
and information on best 
practices related to child 
health and safety to child care 
programs.   

$120,000 30 Child Care 
Centers/Homes 

FTF Statewide Initiative  30 Child Care 
Centers/Homes 

Approved by Council 9/24/2009  

3.  T.E.A.C.H. Early 
Childhood 
Arizona  

Expand access to T.E.A.C.H. by 
funding an additional 40 
scholarships in the region.   

$144,400 40 Scholars  FTF Statewide Initiative 40 Scholars  Administrative home is the Association 
for Supportive Child Care.  
 

4. Professional 
Development in 
Early Childhood 
Education  

Create stepping-stones to 
facilitate completion of 
educational milestones by 
offering college credit for 
community-based training. 
Tier 1 is community-based 
training for 90 professionals. 
Tier 2 will provide further 
training for 30 professionals 
who have already completed 
Tier 1 and/or have a CDA, AA 
or higher. Tier 3 will provide 
monthly training and 
networking to 15 Center 
Directors.  

$384,525 135 Providers  The Association for 
Supportive Child Care 
($384,525)  

135 Providers  RFGA release 4/8/2009  
Pre-Application Conference 4/30/2009 
RFGA close 5/20/2009 
Review Committee Training 5/28/2009 
Review on 6/2/2009  
Approved by Council on 6/25/2009  
Recommendation to Board on 8/25/2009 
Programs start 9/1/2009 
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Number 
Strategy 

Name 
Description 

 
Regional 

Allocation 
Target Service 

Numbers 
Awards Made 

Service  
Numbers 

Status/Notes 

5. Family Support  Provide parents and caregivers 
access to information, 
resources and high quality 
social support. 

$701,896 288 Families  Child and Family 
Resources – Healthy 
Families ($347,861) 
 
Learning Center for 
Families –Early Head 
Start ($281,803) 
 
Interagency Council – 
Fatherhood Now and 
Parenting Children 
with Special Needs 
($72,232) 

100 Families in 
Bullhead & 
Kingman 
 
48 Families in 
Northwest 
Arizona Strip 
 
140 Families in 
Lake Havasu 
and Parker  

RFGA release 3/4/09 
Pre-Application Conference 3/10/09 
RFGA close 4/16/09 
Review Committee Training 4/21/09 
Review on 5/11/09 
Recommendations to Council 5/21/09 
Approved by Council 6/3/2009 
Approved by Board 6/9/2009  
Programs start 7/1/2009 

6.  Cross-Regional 
Education 
Campaign  

Collaborate with the State 
Board on a cross-regional 
advocacy campaign that will 
expand public awareness of 
and financial and political 
support for early childhood 
development and health.  

$26,656 TBD FTF Statewide Initiative  TBD  HOLD – On hold by Board.  

7a.  Emergency Child 
Care Scholarships  

Provide temporary child care 
scholarships for families at or 
below 200% Federal Poverty.   

$685,414 280 Children  United Way of 
Northern Arizona 
($685,414)  

280 Children  Scholarships ended 9/30/2009 

7b.  Emergency Food 
Assistance  

Expand provision of 
emergency food boxes for 
families with children ages 
birth to five.   

$102,000 1804 Kingman Area Food 
Bank ($24,000)  
 
Interagency Council 
($30,000)  
 
Salvation Army 
Kingman Corps 
($24,000)  
 
Yuma Community Food 
Bank ($24,000)  

325 Families 
in Kingman  
 
487 Families 
in Lake 
Havasu and 
Parker  
 
392 Families 
in Kingman  
 
600 Families 

Programs started 4/15/2009  
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Number 
Strategy 

Name 
Description 

 
Regional 

Allocation 
Target Service 

Numbers 
Awards Made 

Service  
Numbers 

Status/Notes 

in La Paz 
County  

7c.  Expedited Home 
Visitation  

Support, enhance and 
implement home visitation 
programs that provide parents 
and caregivers access to 
information, resources and 
high-quality social support.  

$484,000 200 Families  Mohave County Dept.  
Public Health ($72,000)  
 
 
Arizona’s Children 
Association ($82,000)  
 
 
 
Child and Family 
Resources ($118,000)  
 
 
Interagency Council 
($212,000)  

60 Families in 
Bullhead and 
Kingman   
 
18 Families in 
Mohave and 
La Paz 
Counties 
 
38 Families in 
Bullhead and 
Kingman  
 
85 Families in 
Lake Havasu 
and Parker 

 Programs started 4/15/2009  

8.  Needs and Assets    Regional needs and assets 
assessment.  

$30,000    Board Approved 10/27/2009  
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III. SFY 2011 Funding Plan 

The La Paz/Mohave Regional Council identified the following prioritized needs in SFY 2010:   

1. Access to quality early care and education.   
2. Access to preventive health care (prenatal, well-child checks, screening, and oral health).  
3. Coordinate essential services related to health, development and social-emotional needs of vulnerable children and families.  
4. Qualified professionals with expertise in infant and toddler mental health.   
5. Expand the availability of Child Care Health Consultation.  
6. Access to professional development opportunities in early childhood education.  
7. Access to information and resources to support families.  
8. Knowledge and information about the importance of early childhood development and health. 

 
Based upon the identified needs and assets of the region, the Regional Council will maintain the priorities established in SFY 2010.   
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A. Goals, Key Measures and Strategies for SFY 2011:  

Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

Access to quality early 
care and education  
 

Goal #1: FTF will improve 
access to quality early care 
and education programs 
and settings. 
 
Goal #3: FTF will increase 
availability and 
affordability of early care 
and education settings. 
 
 

Total number of children 
enrolled and vacancies in 
regulated early care and 
education programs as a 
proportion of total 
population birth to five.  
 
Total number of infants and 
toddlers enrolled and 
vacancies in regulated early 
care and education programs 
as a proportion of total 
population age birth to 
three.  

Planning, Access and Quality 
Grants: Provide planning, start-up 
and quality-improvement grants to 
allow new child care centers and 
homes to open and existing 
centers and homes to expand 
enrollment in quality and 
regulated settings.   

Service Number TBD 
Region-wide  

Access to quality early 
care and education  
 

Goal #1: FTF will improve 
access to quality early care 
and education programs 
and settings. 
 
Goal #3: FTF will increase 
availability and 
affordability of early care 
and education settings.   
 

Total number of early care 
and education programs 
participating in the QIRS 
system.  
 
Total number of children 
enrolled in early care and 
education programs 
participating in QIRS.  
 
Total number and 
percentage of early care and 
education programs 
participating in the QIRS 
system with a high level of 
quality as measured by an 
environmental rating scale.  
 
Total number and 

Quality First: Fund at least 5 
additional Quality First slots in the 
region and enroll centers and 
homes who receive planning, 
access and quality grants through 
Strategy 1a in Quality First.      

10 centers and/or homes  
Region-wide  
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

percentage of early care and 
education programs 
participating in the QIRS 
system improving their 
environmental rating score. 

Access to quality early 
care and education  
 

Goal #1: FTF will improve 
access to quality early care 
and education programs 
and settings. 
 
Goal #3: FTF will increase 
availability and 
affordability of early care 
and education settings. 
 

Total number of children 
enrolled and vacancies in 
regulated early care and 
education programs as a 
proportion of total 
population birth to age five. 
 
Current cost of early care 
and education for families as 
a proportion of the median 
income for a family of four.  

Pre-Kindergarten Expansion: 
Provide tuition vouchers to 
increase Pre-K slots in public 
school district programs. 

60 children age three to five 
 

Access to preventive 
health care 

Goal #4: FTF will 
collaborate with existing 
Arizona early childhood 
health care systems to 
improve children’s access 
to quality health care.  
 

Total number of children 
receiving appropriate and 
timely well-child visits. 
 
Percentage of families with 
children birth through age 
five who report they are 
competent and confident 
about their ability to support 
their child’s safety, health 
and well-being. 
 
Percentage of families with 
children birth through age 
five who report they are 
satisfied with the 
accessibility of information 
and resources on child 
development and health. 

Preventive Health Outreach and 
Screening: Increase children’s 
access to preventive health 
services through community 
health workers and outreach to 
link families with appropriate 
health services. 

Community health workers will 
reach 300 families in Bullhead  
 
Region-wide outreach to 162 
children (18 in each of the 
following locations: Bullhead,  
Parker, Lake Havasu, Kingman, 
Quartzsite, Colorado City, 
Vicksburg, Bouse, and Littlefield)  
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

 
Ratio of children referred 
and found eligible for early 
intervention.  

Need to coordinate 
essential services related 
to health, development 
and social-emotional 
needs of vulnerable 
children and families.  
 
 

Goal #4: FTF will 
collaborate with existing 
Arizona early childhood 
health care systems to 
improve children’s access 
to quality health care.  
 
Goal #10: FTF will enhance 
specialized skills of the 
early childhood 
development and health 
workforce to promote the 
healthy social-emotional 
development of young 
children. 
 
Goal #13: FTF will lead 
cross-system coordination 
efforts among state, 
federal and tribal 
organizations to improve 
the coordination and 
integration of Arizona 
programs, services and 
resources for young 
children and families.  

Percentage of families who 
report they are satisfied 
with the level of 
coordination and 
communication among 
agencies serving their 
children. 
 
Percentage of families with 
children birth through age 
five who report they are 
satisfied with the 
accessibility of information 
and resources on child 
development and health. 
 

Court Teams for Maltreated 
Infants and Toddlers: Provide 
specialized training and technical 
assistance on infant/toddler 
mental health to Court Team 
members, including early 
intervention and behavioral health 
providers, child welfare 
professionals, dependency court 
judges, CPS workers, probation 
officers, CASAs, and other health 
and mental health providers 
serving children age birth to five.   

100 children age birth to five  
Region-wide  

Need for qualified 
professionals with 
expertise in infant and 
toddler mental health.   
 

Goal #10: FTF will enhance 
specialized skills of the 
early childhood 
development and health 
workforce to promote the 

Total number and 
percentage of professionals 
who work with young 
children, outside of early 
care and education, who are 

Infant and Toddler Mental Health: 
Provide loan forgiveness to 
increase the number of mental 
health professionals with expertise 
in infant and toddler mental health 

4 mental health professionals  
Selection criteria to ensure 
appropriate geographic 
representation.  
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

healthy social-emotional 
development of young 
children.  

pursuing a credential, 
certificate, degree in early 
childhood development or 
other appropriate specialty 
area.  

Expand the availability of 
Child Care Health 
Consultation 

Goal #4: FTF will 
collaborate with existing 
Arizona early childhood 
health care systems to 
improve children’s access 
to quality health care. 
 
Goal #11: FTF will 
coordinate and integrate 
with existing education and 
information systems to 
expand families’ access to 
high quality, diverse and 
relevant information and 
resources to support their 
child’s optimal 
development. 

Number and percentage of 
early care and education 
programs with access to a 
Child Care Health 
Consultant.  
 
Percentage of families with 
children birth through age 
five who report they are 
satisfied with the 
accessibility of information 
and resources on child 
development and health. 
 
Percentage of families who 
report they are satisfied with 
the level of coordination and 
communication among 
agencies serving their 
children. 

Child Care Health Consultation: 
Provide expert advice, training and 
information on best practices 
related to child health and safety 
to child care programs.   

30 child care centers /homes  
Region-wide  

Access to professional 
development 
opportunities in early 
childhood education  

Goal #8: FTF will build a 
skilled and well prepared 
early childhood 
development workforce. 
 
Goal #9: FTF will increase 
retention of the early care 
and education workforce.  
 

Total number and 
percentage of professionals 
working in early childhood 
care and education settings 
with a credential, certificate, 
or degree in early childhood 
development. 
 
Total number and 
percentage of professionals 

T.E.A.C.H. Early Childhood 
Arizona: Expand access to 
T.E.A.C.H. by funding an additional 
40 scholarships in the region.  
T.E.A.C.H. stands for Teacher 
Education and Compensation 
Helps. The program serves Early 
Childhood Education (ECE) 
professionals already employed in 
ECE programs and includes: 

40 scholars  
Region-wide  
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

working in early childhood 
care and education who are 
pursuing a credential, 
certificate, or degree. 

• Tuition scholarships and support  
• Education leading to CDA/AA  
• Increased compensation 
• Commitment/contract to the 

program 
Access to professional 
development 
opportunities in early 
childhood education  

Goal #8: FTF will build a 
skilled and well prepared 
early childhood 
development workforce. 
 
Goal #9: FTF will increase 
retention of the early care 
and education workforce.  
 

Total number and 
percentage of professionals 
working in early childhood 
care and education settings 
with a credential, certificate, 
or degree in early childhood 
development.  
 
Total number and 
percentage of professionals 
working in early childhood 
care and education who are 
pursuing a credential, 
certificate, or degree. 
 

Professional Development in Early 
Childhood Education: Create 
stepping-stones to facilitate 
completion of educational 
milestones by offering college 
credit for community-based 
training. Tier 1 is community-
based training for 90 professionals. 
Tier 2 will provide further training 
for 30 professionals who have 
already completed Tier 1 and/or 
have a CDA, AA or higher. Tier 3 
will provide monthly training and 
networking to 15 Center Directors.  

135 professionals 
Region-wide 

Access to information 
and resources to support 
families 

Goal #11: FTF will 
coordinate and integrate 
with existing education and 
information systems to 
expand families' access to 
high quality, diverse and 
relevant information and 
resources to support their 
child's optimal 
development. 

Percentage of families with 
children birth through age 
five who report they are 
satisfied with the 
accessibility of information 
and resources on child 
development and health. 
 
Percentage of families with 
children birth through age 
five who report they are 
competent and confident 
about their ability to support 
their child’s safety, health 
and well-being. 

Family Support: Provide parents 
and caregivers access to 
information, resources and high 
quality social support. 
 
Expedited Home Visitation:  
Support, enhance and implement 
home visitation programs that 
provide parents and caregivers 
access to information, resources 
and high-quality social support. 
(Strategy moved from Expedited 
Home Visitation in 2010 to Family 
Support in 2011.) 

288 Families Region-wide  
(100 in Bullhead & Kingman, 48 in 
Northwest Arizona Strip, and 140  
in Lake Havasu and Parker)  
 
200 Families Region-wide  
(98 in Bullhead & Kingman, 18 in 
Mohave & La Paz Counties, and 
85 in Lake Havasu & Parker) 
 
SFY 2011 TOTAL: 488 families  
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Identified Need Goal Key Measures Strategy Name and Description  
Target Service Numbers and 
Geographic Service Area  

Knowledge and 
information about the 
importance of early 
childhood development 
and health 

Goal #15: FTF will expand 
public awareness of and 
financial and political 
support for early childhood 
development and health 
efforts in Arizona.  

Percentage of Arizonans who 
report that early childhood 
development and health 
issues are important. 
 

Cross-Regional Education 
Campaign: Educate and mobilize 
the public around a call to action 
to raise early childhood 
development and health as a top 
priority and increase investment 
and policy that supports young 
children. 

Region-wide  

Planning  Goal #14: FTF will collect 
and disseminate accurate 
and relevant data related 
to early childhood 
development and health. 

 Needs and Assets N/A 
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B. New Strategies.  For each new strategy complete a strategy worksheet. (Appendix A) 

List of strategies:  None. 



LA PAZ / MOHAVE REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan 
SFY 2011 Allocation: $3,955,341 

 

21 
 

C. Summary Financial Chart SFY 2010-2012  
 

A C D E F

SFY 2011 SFY 2012
ESTIMATED

Revenue   

FTF Total Allocation for the SFY $4,179,750 $3,955,341 $3,955,341

Fund Balance (carry forward from previous  SFY) N/A $11,991 $31,814

Total Available Funds $4,179,750 $3,967,332 $3,987,155

SFY 2010 SFY 2011 SFY 2012
OBLIGATED PROPOSED ESTIMATED

1a. Planning, Access and Quality Grants $251,896 $302,275 $302,275 $856,446

1b. Quality First $300,000 $300,000 $300,000 $900,000

1c. Pre-Kindergarten Expansion $300,000 $450,000 $450,000 $1,200,000

2a. Preventive Health Outreach & Screening $236,972 $315,963 $315,963 $868,898

2b. Court Teams for Maltreated Infants & Toddlers $300,000 $450,000 $450,000 $1,200,000

2c. Infant and Toddler Mental Health  $100,000 $100,000 $100,000 $300,000

2d. Child Care Health Consultation $120,000 $120,000 $120,000 $360,000

3. T.E.A.C.H. Early Childhood Arizona $144,400 $144,400 $144,400 $433,200

4. Professional Development in Early Childhood Education  $384,525 $461,430 $461,430 $1,307,385

5. Family Support $701,896 $1,251,896 $1,251,896 $3,205,688

6. Cross-Regional Education Campaign $26,656 $39,554 $39,554 $105,764

7a. Emergency Child Care Scholarships $685,414 $0 $0 $685,414

7b. Emergency Food Assistance $102,000 $0 $0 $102,000

7c. Expedited Home Visitation $484,000 $0 $0 $484,000

8. Needs and Assets $30,000 $0 $30,000 $60,000

Subtotal Expenditures

$4,167,759 $3,935,518 $3,965,518 $12,068,795

Fund Balance (carry forward) $11,991 $31,814 $21,637

 Total

$4,179,750 $3,967,332 $3,987,155

A C D E F

 SFY 2010 Total

Strategies
Total
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E.  Provide explanation for each strategy which has funding level changes from prior year.   

 
The La Paz/Mohave Regional Partnership Council will maintain existing funding levels with these exceptions:  
 
Funding will increase for strategies with 8, 9 and 10-month funding cycles in SFY 2010 to fund them for a full 
12 months in SFY 2011. This will impact the following strategies:   
 

Strategy 
SFY2010  

Contract Period 
SFY 2010 

Allocation 
SFY2011  

Contract Period  
Proposed 

SFY 2011 Allocation 
Planning, Access and Quality Grants  10 months $251,896 12 months $302,275 
Pre-Kindergarten Expansion  8 months  $300,000  12 months  $450,000  
Professional Development  10 months $384,525 12 months $461,430 
Preventive Health Programs  9 months $236,972 12 months $315,963 
Court Teams for Infants and Toddlers   8 months $300,000 12 months $450,000  

 
Funding for the Expedited Home Visitation to Prevent Child Abuse and Neglect strategy will increase by 
$66,000 in SFY 2011 (from $484,000 to $550,000) to allow current contracts to be amended to include 
operational and administrative costs that were excluded in SFY 2010 when the strategy was intended to be 
temporary. This increase will allow support services for vulnerable families to continue at the current level. 
Funds for this strategy are included under Family Support (Strategy #5) in the SFY 2011 and 2012 budget.  
 
Funding for the Cross-Regional Education Campaign will increase from $26,656 to $39,554. This will allow 
funding for the strategy to remain at 1% of the total regional allocation as planned in SFY 2010. Given the 
current economic climate and the continued decrease in tobacco tax revenues, the need to build awareness 
of First Things First and mobilize the community to support early childhood investments is heightened.    

Funding for Emergency Child Care Scholarships and Emergency Food Assistance will not continue.  
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IV. System Impact  

The La Paz/Mohave Regional Council recognizes that all families need access to universal 
services and supports, such as quality child care, and that vulnerable children and families also 
need more targeted and/or intensive services, such as home visiting, to address risk factors and 
support optimal development and health. The Regional Council envisions an early childhood 
system that provides a continuum of services and supports, from universal to targeted and 
intensive, across three domains: Family Support; Health & Mental Health; and Early Learning. 
The intent of the Regional Council in building this system is to be responsive to the varying 
needs of young children and families across the region’s large geography.  
 
The pyramid model below was used in developing the SFY 2011 Funding Plan in order to map 
regionally-funded strategies and inform discussion on the likely impact of the collective 
strategies in the plan. 

 

 

 

 

 

 

 

 

 

 

 
Considering the early stage in the strategic planning process, the Regional Council determined the 
need to maintain the priorities established in SFY 2010 for another year. Over the past year, the 
Regional Council has worked together with Stakeholders to further develop and refine the 
strategies required to reach our common goals. Great progress has been made in building the 
partnerships and relationships necessary to implement programs in each of the three domains 
(Family Support, Health/Mental Health, and Early Learning). Now begins the important work of 
connecting and growing services across domains into a comprehensive and coordinated system.  
 
 

 

Family Support  
Home Visitation  

Parent Education 
 
 

 

                 

Early Learning 

Pre-K Expansion 
 
 

Planning, Access & Quality Grants 

TEACH/Professional Development 

Quality First! 

             Health & Mental Health   
Court Teams  

Screening Outreach 
Community Health Workers 

Infant/Toddler Mental Health 

Child Care Health Consultation 
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As noted in the pie chart below, the proposed SFY 2011 plan allocates funding almost equally 
between Intensive (32%), Targeted (31%), and Universal (36%) services.  
 

 

Similarly, funding is fairly evenly distributed between the Early Learning (42%), Family Support 
(33%) and Health and Mental Health (25%) domains. This is reflective of the Regional Council’s 
belief that each domain is equally important and the subsequent decision to distribute resources 
equitably between them. From its inception, it has been the intent of the La Paz/Mohave Regional 
Partnership Council to provide a wide variety of services that promote early learning and support 
the overall health and well-being of all young children and families region-wide.   
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The Regional Council’s intent with the Early Learning strategies is to build a foundation of learning 
for all children in the region.  Quality First and T.E.A.C.H. Arizona expansion will build the capacity 
of the early childhood workforce to provide quality early education. Considerable evidence 
suggests that more capable and qualified professionals will provide improved care for children 
resulting in better developmental outcomes. Pre-Kindergarten Expansion and Child Care Planning, 
Access and Quality Grants will address the critical issue of access and affordability, particularly in 
under-served areas and communities where known shortages exist.  
 
Home visitation is the primary strategy in the Family Support domain. These services are targeted 
to families with certain risk factors, including first-time mothers, medical high risk, premature birth, 
and low-income. The emphasis in home visitation is to stabilize the family, prevent child abuse and 
neglect, and provide information and resources based on the needs of the family. Increased 
immunization rates, higher utilization of medical homes, and more attention to child health and 
safety, such as car seat utilization, are practical outcomes of this strategy. A small amount of 
funding in the Family Support domain is also allocated to community-based parent education 
programs including Fatherhood Now and Parenting Children with Special Needs.  
 
The intent with the Health and Mental Health strategies is to connect vulnerable children and 
families, who are frequently isolated, lack transportation, and live in families and communities with 
severely limited resources, with appropriate information, referrals, and services to meet their 
needs.  Because innovative approaches are necessary to reach the most vulnerable children and 
families, significant resources are allocated to strategies designed to serve families who may opt-
out of child care and health care settings for a variety of reasons. Court Teams for Maltreated 
Infants and Toddlers, Community Health Workers and Screening Outreach are strategies that will 
reach families where they are to mitigate risk factors.  
 
Court Teams for Maltreated Infants and Toddlers is also a coordination strategy. This strategy will 
support the Mohave County Children’s Action Team to bring together a cross-disciplinary team of 
child welfare professionals from across La Paz and Mohave Counties, including the Colorado River 
Indian Tribe (CRIT) and the Fort Mojave Indian Tribe, on a monthly basis. The team will include 
those involved in the court system, such as Child Protective Services (CPS), foster parents and Court 
Appointed Special Advocates (CASAs), as well as home visitors, and other health, mental health and 
early intervention service providers. The Court Team will lead a variety of efforts related to system 
coordination and collaboration including:  
 

1. Coordinate essential services related to health, development, and social-emotional needs of 
young children, birth to age five, in the child welfare system.  

2. Provide ongoing specialized training in child development and infant and toddler mental 
health to court team members and other child-serving agencies region-wide.  

3. Identify opportunities to improve service delivery and outcomes for vulnerable families.   
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Improving the coordination and communication of early childhood services in the region is critical. 
Many Stakeholders noted in their grant applications that services in the region are fragmented and 
families are often not aware of existing services. In SFY 2010, the Regional Council began to address 
this need by convening Stakeholders for a variety of work sessions, including strategic planning, 
capacity building, and FTF grantee orientations. The intent of the Regional Council is to continue to 
utilize the Regional Coordinator to convene Stakeholders, both grantees and unfunded community 
partners, to explore ways to integrate and communicate early childhood services in the region. To 
that end, all grants and agreements require the funded programs to collaborate with First Things 
First and other community programs to connect services and build a more effective system.   

 
It’s important to note that none of the strategies in the current plan are funded at the level 
necessary to reach every member of the target population at this time. For example, there are 92 
regulated child care providers in the region eligible to participate in Quality First. Statewide funding 
provides eight slots for Quality First and regional funding will allow an additional ten centers and/or 
homes to enroll. Thus, the total number of Quality First slots in the region in 2011 will be 18 of a 
possible 92 providers (20%). The intent of the Regional Council is to continuously use data on the 
impact strategies are having to evaluate progress and eventually determine how and when 
strategies should be taken to scale. 
 


