FIRST THINGS FIRST

Ready for School. Set for Life. 02-21-2013 CCHS Attachment 9
AGENDA ITEM: SFY2013 Data, Financial and Narrative Reports
BACKGROUND: Quarterly reports are submitted by the grantees. The below information

includes financial update, data update (1" quarter only), and narrative reports
submitted by the grantees.

RECOMMENDATION:  The Regional Director presents this as information purposes only.
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First Things First Quarterly Home Visitation Narrative Report

Due the 20" following the end of each Quarter

Provider Name Easter Seals Blake Foundation

Contract # FTF-RC002-13-0385-03

User Completing Report Jamie Thompsen

Reporting Period Quarter* Year October 12- December 12
2 2012

Regional Partnership Council Cochise

Date Completed 1-17-13

Note*: 1stQuarter: July-September — Narrative Report due October 20th
2nd Quarter: October-December - Narrative Report due January 20th
3rd Quarter: January-March — Narrative Report due April 20th
4th Quarter: April- June - Narrative Report due July 20th

Instructions: Please complete the questions below for all funded activities within your
grant agreement. When completing this report reference your grant implementation plan.
Please note that information reported in your narrative should supplement, not duplicate
or conflict, with data reported in your assigned data template(s). The data template(s)
assigned to your contract will serve as the system of record for data reported for your
grant agreement. It may be helpful to complete your data submission report prior to this
report.

Program Implementation:

1. Provide the following information on current outreach, recruitment and retention activities, as
applicable: Describe any particular successes with these activities:

Activity Target Audience Frequency of Number Reached
Activity
Parents as Teachers Provider/Public Ongoing activities 671 Brochures
Recruitment/outreach activities handed out
far the month of October are as during Quarter
follows number in ( ) is number Two.
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Due the 20" following the end of each Quarter

of brochures handed out.
October 2012 Outreach:
Tombstone Family Clinic (10)

Center For Pediatric Excellence
(10)

Pearce Elementary (10)
Ash Creek Elementary (10)
Cooper Queen Clinic (10)
Benson Hospital (10)

Dr. Pettinger (10)

Dr. Mayberry (10)

Benson Library (10)
Benson Food Bank (10)
Willcox hospital (10)
Pomerene Elementary (10)
Benson High School (10)
Chiricahuca Clinic (10)
Women's Transition Center (10)
The Cove (40)

Hastings (4)

Salvation Army (15)

Boys and Girls Club (10)

Electronic Email to the
Homeschoolers Group (2)

Sierra Vista Mall (10)
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Summit Fitness (20)

Dr. Patel’s office (10)

Dr. Ettingers office (20)
Family Care Associates (20)
Raymond W. Bliss (20)
Oh-Gyn offices x3 (30)
November 2012 Outreach:
Saint David High school(10)

Community Advisory Council
Meeting Willcox (10)

Benson High School (10)

Catholic Community Services (20)
Forgach House (20)

Copper Queen Library (10)
Mary’s Mission (10)

SV Chamber of Commerce (10)
Huachuca City Library (10)

Cochise County Children’s Center
(10)

St. Andrew’s Catholic Church (10)
Shiloh Baptist Church (10)
DES Recruitment x3 (30)

Chiricahuca Maobile Station (10)
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December 2012 Outreach:

Raymond Army Bliss Medical
Center X2 (30)

The Cove (20)

Wellness Depot (20)

Sierra Vista Mall (10)

Forgach House (10)

Catholic Community Services (20)

Sunsites Friends of the Library
(10)

Apache Lair, Sunizona Restaurant
(10)

Orientation at Willcox High
School (10)

Orientation at Willcox
Elementary (10)

Second Quarter Presentations: 50
(CPAT presented information
abhout the program, passed our
business cards and brochures,
and conducted enrollments for
interested families).

-October 29, 2012 Wellness
Depot Presentation to the
Breastfeeding group, Sierra Vista
(30)

-November 28, 2012
Presentation to the MOPS group
at Shiloh Baptist Church, 15
families were present at the
meeting, and 5 families were
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interested in the program (20).

Second Quarter Community 90
Events/Fairs: (During the
community events/fairs
brochures are passed out and
families have the opportunity to
enroll in the program).

-October 5, 2012 Health Fair,
Winchester Area, Willcox (30)

-October 12, 2012 Health Care
Fair, EuroFresh Willcox (30)

-October 12, 2012 Disability Fair
Murr Rec Fort Huachuca (20)

-October 25, 2012 Advisory
Committee meeting for
CENPATICO, Benson (10)

2. Are there any specific outcomes that have been achieved during this reporting period that may
not be reflected in the data reporting you have completed?

As Of today (1/17/13) we have 19 prenatal families.
Total Home visits conducted:

October: 103

November: 109

December: 95 (lower due to families on vacation during the holidays).

Group Connections:
Three Group connections were held this quarter. All three have been held in Sierra Vista.

October 22, 2012 Fire Station 3, Sierra Vista. Topics: Family safety day and recruitment. This

was our first group connection. This was a community outreach aimed at recruitment of
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families and letting the community know what we have to offer. Fire station 3, Sierra Vista
police department, and the Child Identification Program (CHIP) partnered with Parents as
Teachers to provide the community with safety information and resources. There was fire
safety information including a smoke house demo where children could practice getting out of
the house safely when there is a fire. The fire station also donated bike helmets to families that
did not have them. The volunteer members of the CHIP program provided 20 families with the
child identification kits to help keep their children safe. Thirteen CPAT families attended along
with extended family members and many members of the community. Five new families were
enrolled that day.

November 15, 2012 Easter Seals Blake Foundation, Sierra Vista. Topic: Nutrition. Heather
Voughn from the University of Arizona Cooperative Extension provided parents information

about the nutrition program, as well as demonstrated what typical daily food amounts look like
for children of different ages. The Parents were very interested in her program. Two of our
parents were struggling with getting their children to eat; Heather scheduled to meet with them
in their homes to help them assess the nutritional needs of their children. Seven CPAT families
were in attendance.

December 13, 2012 Easter Seals Blake Foundation, Sierra Vista. Topic: Sensory Journey.

Families were invited to come to a holiday sensaory journey, the families were provided with five
activities that explored the five senses. The children loved the “snow” sensory tahle where they
felt the coldness of the snow and found hidden objects. The families also enjoyed decorating
cookies together. When the families arrived they had their pictures taken which were printed
and they used them in picture frame making. The families highly enjoyed the December group
connection. Fifteen families attended, and two families brought extended family members.

Following the December group connection a Parent Survey was conducted; the results from the
surveys showed that the families felt respected, and learned new information from one another.
Parents requested that we help them feel more connected to other parents. In future group
connections we will implement activities that enable parents to get to know each other hetter.

3. Describe current issues related to staffing necessary for program implementation.

In the cities neighboring Mexico, the majority of the population speaks Spanish. We do not have
a Spanish speaking Parent Educator located in the cities bordering Mexico. We have sent two of
the Spanish speaking Parent Educators that are located in Sierra Vista to the neighboring towns
to help with recruitment/servicing of these families. Many of the families that we come across
have dual residencies and live the majority of the time in Mexico, which has made enrollment of
these families difficult.
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4. Describe any barriers to successful implementation or other challenges. If the challenge is
ongoing, what is your plan for resolving these issues?

Recruitment in the Bishee/ Palominas area has been slow at best. Many members of the
community travel to Sierra Vista for shopping and other activities. There are not many places to
recruit at in Bisbee and Palominas. The health department in Bisbee knows of the program and
is informing their patrons about the CPAT program, unfortunately many of the patrons do not
reside in the area. The library, schools, clinics and hospitals have all been contacted, and will be
re-contacted.

CPAT is currently sharing the OAE machines with other programs in the office as CPAT does not
have their own machine; this has slowed the progress with conducting the hearing screenings.

CPAT recently purchased OAE machines for the Sierra Vista office as well as the outlying areas,

and we are waiting for its arrival.

Collaboration and Communication:

5. Describe collaboration efforts that have been undertaken or are continuing during the reporting
period. Describe the nature of the collaborative effort and who potential or current partners are
in the effort. Briefly describe anticipated results of the collaboration.

Our first advisory council meeting was held on November 14™ at Easter Seals Blake Foundation in
Sierra Vista. There were approximately 20 people in attendance. The Parent Educators
conducted a presentation so the advisory hoard members could have a better understanding of
what the Parents as Teachers Program does; they also answered any questions that the advisory
board members had.

Are there successes that can be shared during this reporting period? Include success stories that
would be of interest to stakeholders including First Things First Regional Partnership Councils, the
Board of First Things First or the general public.

-A mother of two children ages 1 and 3, and pregnant with 3rd child told Parent
Educator: “I am telling all my friends about your program and telling them they need to join it.
They say “Isn’t it like CPS?” and | say: “No, it is fun and | am learning how to help my children and
what they need to know and how to teach them it. You should do it too.” “After we did the
milestones and the ASQ, | could see what | needed to help my kids with, and you helped me find
ways to do that.”

-Parents of a child age 5months: Entered program in October, 2012-at that time family
was living with mother’s grandmather, both unemployed, mother without High School degree
and with no resources. Family is moving to Tucson January, 2013. Through referrals from CPAT
father employed since mid-October, now transferring to Tucson and family will be living
independently. Mother stated to PE on last visit: “This has helped us so much to know what baby
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J needs, what he can do and learn and how we can help him. We learned how to work out
problems with each other, not against each other, and are a stronger family now”

-A teen mother pregnant with her first child: “This program tells me a lot. | like how you
not only help me, but include ways my whole family can learn about the baby and help him
grow. You brought a picture of an ear of corn so my sister could understand how hig the baby is
now and she has shown it to everybody and says: “this is how big my niece is now!”
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Support or Additional Information:

6. What specific assistance or guidance do you need from FTF staff to ensure the success of your
program?
Public Relations training through First Things First had been previously discussed, and would be
beneficial for our staff.

7. Describe any additional information you would like to share about program implementation.

Screenings Conducted: October - December 2012
*ASQ Screening: 29

*Vision Screening: 22
*Hearing Screening: 19

*Health Assessment Screening: 38

Staff Training
Date Staff Name (attending) Topics Heur{s)
10/31/12 Lacretia White, Shannon Wilson, Ivelisse “Tips for Tough Topics” 1
Borrero, Roxana Washington and Jamie
Thompson
12/4/12 All Supervisors (4) and Parent Educators Vision screening training 1
(8)
12/17/12 (2) Supervisors, and all Parent Educators Reflective Supervision Training 1
(8)

Describe staff recruitment and retention activities.

There was no staff recruitment activities conducted this quarter. Staff retention includes monthly
meetings with all Parent Educators together as a team. Separate monthly staff meetings are also
conducted with the CHSS and ESBF teams. Recently all staff members attended Reflective
Supervision/Practice Training; this training helps the Parent Educators learn how to work mare
constructively with their families. The training also provided the supervisors with the knowledge to help
their employees assess and reflect which increases productivity with their families, while strengthening
the supervisor supervisee relationship. Supervision is held weekly with all Parent Educators.
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SOURCE OF ALL REFERRAL INTO PROGRAM Number
1 | Early Care and Education (Child Care)
2 | Community social service provider
3 | Community support group (Breast Feeding group) 4
4 | Early Intervention/Therapy (ex. AZEIP, special education pre-schools, physical/speech) 4
5 | Education — School District
6 | Education — parent (Self referral’s into the program through recruitment) 24
7 | Faith community (MOPS playgroup) 4
8 | Family Planning (WIC) 18
9 | Financial (emergency utility/rent/food assistance)
10 | Hospital
11 | Housing Support (ex Shelter Services) L
12 | Job Development/Placement
13 | Legal
14 | Mental health counseling
15 | Primary Care Physician 3
16 | Prenatal Group
17 | Dental Provider
18 | Socialization/Recreation
19 | Specialized medical*
20 | Transportation
21 | Government Agency (please identify)
22 | Other (please identify) Public Health Nurse and NICP Program -

*Specialized medical - related to a child's documented and ongoing medical conditions and/or disability. E.g. children referred
from the Office of Children with Special Healthcare Needs (OCSHCN).
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Provider Name

United Way of Tucson and Southern Arizona

Contract # FTF-STATE-12-0336-02-Y2
User Completing Report Sarah Pedrazza
Reporting Period Quarter* Year
2 2012
Regional Partnership Council Central Pima, Cochise,Cocopah, Colorado River Indian

Tribes, La Paz/Mohave, North Pima, Santa Cruz, South
Pima, Tohono O’odham, and Yuma

Date Completed

January 22, 2013

Note*: 1t Quarter: July-September - Narrative Report due October 20th
2nd Quarter: October-December - Narrative Report due January 20th
3rd Quarter: January-March - Narrative Report due April 20th
4th Quarter: April- June - Narrative Report due July 20th

Instructions: Please complete the questions below for all funded activities within your grant agreement.
When completing this report reference your grant implementation plan. Please note that information

reported in your narrative should supplement, not duplicate or conflict, with data reported in your assigned
data template(s). The data template(s) assigned to your contract will serve as the system of record for data
reported for your grant agreement. It may be helpful to complete your data submission report prior to this

report.

Key: Agency & Program Terms Abbreviations

ADE Arizona Department of Education

ASCC Association for Supportive Child Care

CAC Central Arizona College

GEP Community Extension Programs, Inc.

CFR Child & Family Resources

ESBF Easter Seals Blake Foundation

FFK First Focus on Kids

FTF First Things First

PCHD Pima County Health Department
SAZAEYC Southern Arizona Association for the Education of Young Children
SWHD Southwest Human Development, Inc.
UWTSA United Way of Tucson & Southern Arizona
VSUW Valley of the Sun United Way
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QIP

Quality Improvement Plan

QF

Quality First

FCC

Family Child Care

ELS

Early Learning Standards

CCHC

Child Care Health Consultant

ERS

Environmental Rating Scale

ECE

Early Childheod Education

cop

Community/ies of Practice

ECEl+

Early Childhood Education Inclusion Plus

MUSD

Marana Unified School District

TUSD

Tucson Unified School District

Program Implementation:

1. Provide the following information on provider outreach and recruitment activities that occurred

during this reporting period.
Activity Target Audience Date(s) Number Reached
Brunch at Sierra Vista English speaking
Public Library meeting child care centers October 27 8
room (ESBF) and homes
Brunch at Douglas Public Spanish speaking
Library (ESBF) child care home November 10 2
Meeting with Tohono .
O’odham Directors and site Ll December 27 11

coord

centers

inators (ESBF)

v" Grantee and both Coaching Agencies (Regions: Pimas, Southeast and Western Arizona)
UWTSA takes the lead on outreach and recruitment for the South Pima region. Its satellite
office in Green Valley, and its staff coordinate services throughout the entire South Pima region
and use a variety of ongoing strategies to promote Quality First and encourage child care
providers to apply:
o Monthly meetings of the Early Childhood Partnership of Southern Pima County — members

are provided QF updates and outreach to child care providers is encouraged

o Coordination of Services quarterly meeting on 12/18 - participants are provided QF updates

and outreach to child care providers is encouraged

o Community Events: Ocotillo Early Learning Festival in October 2012 - see interview where
UWTSA staff met with a home provider not enrolled in QF yet, Yolanda Molina:

htt

p://youtu.be/AqQAb8iPy E
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o Muevete, Muevete! is a professional development Community of Practice which has
meetings that are open to home providers in South Pima, and at least two who attended
meetings in the Fall were not already enrolled in QF.

o QF is promoted on our South Pima webpage:
http://unitedwaygreenvalley.wordpress.com/parent-resources/child-care-providers-in-
south-pima-county/ and the link to Quality First is hyperlinked to the FTF page about it.

v'  Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

o In planning for recruitment in Cochise County, we try to reach as many providers as possible in
an accessible location. We reserved the meeting rooms at the public libraries in Douglas and
Sierra Vista for two separate meetings. ESBF obtained a list of licensed and regulated child care
providers in Cochise County. Invitations were written in Spanish and English and sent to over 60
providers. The invitations explained that we would offer brunch, games, and door prizes.

o Inthe week prior to the meetings, coaches made phone calls to providers to extend personal
invitations. On the day of the event, the Program Manager offered an overview of the program
using the QF brochure as a guide then a coach explained the different components of QF, in
Spanish when necessary, and invited questions. Coaches had asked a few current QF
participants to share their experiences with the attendees. This was definitely the most
compelling part of the presentation, as their testimonials were heart-felt. After the
presentation, there was a laptop and hard copies of the QF application available for attendees
to complete.

o Our recruitment efforts on the Tohono O’odham Nation were far different. The early childhood
centers on the nation are operated under the leadership of one agency, but two different
Directors. We scheduled our first meeting with the two Directors and the regional council
Director to explain the program and to answer any questions. We then scheduled a time to
meet in Sells with all of the site coordinators. Before this meeting, the coach introduced herself
individually to each of site coordinators. During the meeting, the Program Manager explained
the program and answered questions. One of the current participating site coordinators shared
her experiences and challenges with the program. The attendees seemed very anxious to begin
their work with the coach and to have assessments completed. They stated that they believe
having the QF program will help them be better prepared for their upcoming federal Head Start
review.

2. Describe pre-enrolfment outreach activities that have occurred during this reporting period?

v Grantee and both Coaching Agencies (Regions: Pimas, Southeast and Western Arizona)

Due to the changes in QF program implementation, coaches follow the "Quality First Pre-

Enrollment Outreach" procedures with programs that have not yet received an assessment visit.

Coaches contact providers to welcome them to Quality First within 10 days of site assignment.

Activities include:

0 Update the Provider Profile on the Extranet will be updated (on-site, via phone, or fax),
with special attention to site tab, program tab, language/special needs tab, staffing tab
and classroom/family group.
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Conduct site tour

Conduct meet and greet with staff

Review QF information session or webinar and answer questions as needed
Provide an overview of the program components of QF

Describe the enrollment process and offer to begin the orientation process
Provide information about the assessment process

Review provider expectations and QF expectations

Provide contact information to the provider

O 00 0 00 o0 o0

3. If there are programs that have not received the required amount of coaching hours based on
intensity levels this reporting period, please discuss the various reasons why this has occurred?
v"  Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

O

One coach was on medical leave for seven weeks. The Program Manager and Team Lead
provided coaching to her nine sites based on their availability and the availability/need of the
provider.

We had one coach leave our agency and gave us just two weeks notice. During the time before
the new coach was fully oriented, the Program Manager kept in contact with the providers and
assisted in transitioning the sites to work with the new coach. There was only a very short lapse
in on-site visits.

The holiday closures in November and December resulted in fewer coaching hours for some
sites. Other sites and several home providers have seen increasing numbers of influenza cases.
This resulted in reduced availability and fewer hours on site.

v" Child & Family Resources (Regions: Western Arizona & Pimas)

Some of the reasons coaches have not been able to meet their intensity hours include:

e}

Holiday schedules caused closures in many sites during the quarter which cut down on the
number of available days to schedule appointments.

Some teachers at school district sites on year-round schedules took additional vacation days.
Many home providers requested fewer face-to-face hours within the home, especially if they
are the only caregiver in the home.

If a provider canceled a scheduled visit, it was often impossible to find another time to meet
within the month, especially when other provider visits and trainings were already on the
coach’s calendar.

Several standing appointments and group meetings were canceled in December due to the
holidays.

Smaller sites have fewer staff members, and those staff members often play several roles (ex.
Teacher/Director), which limits the amount of available time to meet with a coach.

New coaches had difficulty meeting hours at each site due to additional days spent at new coach
trainings and shadowing existing coaches.

There were some instances of a lag between a coach leaving and a new coach being hired.
During this lag, Coach Supervisors coached and addressed the needs of the site, but typically the
hours were not fully met in these cases.
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a. What efforts have been made to ensure that the coaching requirements are met?

v'  Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

O

Coaches are very conscious of the challenges that the providers experience in meeting with
them for longer periods of time, and more frequently each month. Our goal is to ensure that the
on-site coaching is quality time spent on meaningful work with providers. They continue to work
with the providers to define what supports the provider needs/wants during their on-site
coaching visits. In many cases, the increased number of hours on-site allows the coach to
develop a better understanding of the provider’'s needs and strengths. However, the increased
number of hours for some small centers or home providers is intrusive. Sensitivity to the
intrusion factor leads coaches and Coach Supervisors to make adjustments based on the needs
of individual sites.

In an effort to ensure that the coaching requirements are met, Coach Supervisors engage in
frequent conversations with coaches to determine how the time on-site is being used, what
growth or change has been seen as a result of their coaching, and how they feel the
relationships with the providers have been impacted by the increased time on-site. The
conversations occur in individual reflective supervision meetings and in small/whole group team
meetings. If the challenges in meeting the coaching hours are a result of a coach’s scheduling or
availahility, the Coach Supervisor mentors that coach to develop systems that support better
time management or better identification of priorities in the work.

v' Child & Family Resources (Regions: Western Arizona & Pimas)

Efforts to ensure the coaching requirements are met include:

O

Coaches meet with several Directors or providers at one location for a training or a meeting that
involves QF. This has been especially effective with school district sites.
Coaches conduct more frequent visits with less time spent at each visit, which is especially
helpful with home providers.
Coaches are flexible by offering evening/weekend meetings or trainings.
Coaches use several hours to conduct classroom observations. This helps the Director by
lessening the amount of face-to-face time, while still supporting the site.
Coaches schedule the bulk of the visits in the first two weeks of the month to allow for flexibility
when cancellations occur. This allows the latter half of the month to be dedicated to
appointment rescheduling.

Coaches explain this new requirement to providers by having several discussions including
discussing it at provider network meetings.
During the holidays, if providers insisted that they were too busy with holiday stuff to meet,
coaches offered to assist in classrooms to build rapport with staff.

b. Please list any special accommodations that have been made outside of the intensity levels.
v’ Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)
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v

O

One two-star home provider in Cochise County has been approved by the supervisor to receive
four hours of on-site coaching, which began in mid-November and will be reviewed the
beginning of February. The home environment is quite small and crowded with few places for
the coach and provider to sit together. Additionally, the home provider is finding the once a
week visits too distracting and cannot manage a visit of more than 2 hours at a time. The
provider currently has 2 children enrolled and has participated in QF since 2009. The Team Lead
accompanied the coach in December on a site visit and met with the provider to discuss her
program and her needs.

Two remote sites were approved to receive 4 hours of coaching per month. Both sites are in the
process of completing the Points Scale assessment, so their need for more on-site hours is not
as great. The fact that the round trip travel time for these two sites is eight hours combined was
a consideration in determining intensity.

Other sites, particularly child care home providers, requested fewer on-site hours so that their
attention can be focused on the children in their care. This request is considered on a case-by-
case basis after discussions between the coach and her supervisor.

Child & Family Resources (Regions: Western Arizona & Pimas)

o

Coaches meet with providers around their availability (i.e. early morning hours, weekend, and
evening hours).

Additional site visits are made by the coach, as requested by Directors and Teachers. This
request is particularly applicable if the assessment will occur within the upcoming month.
When a home provider is concerned about the amount of time designated for coaching, the
coach schedules a session that is expected to last 2 hours then asks the provider at the end of
the time frame is he/she is comfortable with extending the time.

How many incident reports have been filed during this reporting period?

Partner Agency Name Number of Incident Reports
Easter Seals Blake Foundation 0
Child & Family Resources 0

Please indicate the agencies that have been notified regarding the incident reports filed.

Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

O

Not applicable this quarter.

Child & Family Resources (Regions: Western Arizona & Pimas)

O

Not applicable this quarter.
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5. Provide the staffing information in the table below:

Partner Number of Number of Coach | Number of Coach | Number of Coach
Agency Name Coaches Supervisors Vacancies Supervisor
Vacancies
Easter Seals
Blake 19 2.4 0 0
Foundation
Child & Family 18.5 25 1 0
Resources

6. Describe specific coach recruitment activities that have occurred during this reporting period.

v Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

o Our recruitment efforts included posting announcements on the SAzZAEYC listserv, the ESBF
website, and advertisements in the Fort Huachuca post newspaper, the University of Arizona
Wild Cat, FFK Newsletter, and Craigslist. We were able to interview several very well-qualified
applicants and easily filled our vacancies.

v" Child & Family Resources (Regions: Western Arizona & Pimas)

o We placed postings on our agency website, all-staff distribution list (CFR-statewide), the
Southern Arizona Association for the Education of Young Children (SAzAEYC) list-serve, the
Arizona Association for the Education of Young Children (AzAEYC) list-serve, and UWTSA’s FFK
newsletter. In addition, we advertised open positions through werd of mouth at meetings,
trainings, and one-on-one. We also coordinated our search with other programs in our agency
who were also hiring (e.g. resumes received for posting for CCR&R position was shared with us
when the applicant was a good fit for our position).

7. Describe staff training and professional development activities that have occurred during this

reporting period.

a. How has training been used to support new/current coaches in their role?

Training Date(s)

Name of Training

How has training been used to support
new/current coaches in their role?

10/1/12

Statewide Coach Training

Learn and refine strategies to guide
child care providers to identify their
own strengths, needs, and avenues for
change
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10/11/12 Systems Thinking: Day 1 Introduction of Systems Thinking and
how to work with individuals within
systems.

10/15/12 Cultural Sensitivity Training Reminder that cultural sensitivity
extends beyond race, and that it also
applies to class, education, sex,
religion, and even birth order.

10/18/12 DHS Partnership Day Was a forum to better understand DHS
licensing rules and increased comfort in
collaboration efforts with DHS

11/14/12 Joint Services Collaboration FTF provided more information on a

Webinar variety of topics.
11/19/12 Family Style Meals with Nancy | Increased knowledge and
Ortiz understanding of the practice of family
style meal service and how to support
providers in implementing the practice.
11/20/12 Reflective Supervision Support Coach Supervisors in their role
Waorkshop of supporting coaches

11/30/12 New Coach Meeting at CFR Purpose was to clarify, answer
questions, review the New Coach
Manual, and determining how to
support the new coaches in their work.

12/3/12 Coaching for Change Days 1 & 2 | Training for new coaches to lay the
foundation for coaching.

12/4-5/12 ECERS Training Increased knowledge of assessment
tool and assessment processes

12/10/12 Inclusion meeting with Torie Overview of the Inclusion Program that

Hackett FTF funds in certain RPC’s. Increase
familiarity with the language of
inclusion.

12/12/12 ADE Training-Building a Strong | Coach plans to support Directors,

Early Childhood Assessment Owners and school based sites in

System developing or refining age-appropriate
practices and policies around child
assessment.

12/13-14/12 ITERS Training Increased knowledge of assessment
tool and assessment processes

12/18/12 FCCERS Training Increased knowledge of assessment
tool and assessment processes

8. Please list all coaching staff that has a current staff qualification exemption in place. Describe
progress made since the last reporting period for coaching staff exemptions and indicate any staff
that has completed the requirements.
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v’ Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

o Silvia Salcido has completed the following classes: ECE 228 Family, Culture and Community and
WRT 100 Writing Fundamentals. Silvia has begun classes at University of Phoenix seeking a
Bachelor of Science in Elementary Education with an expected completion in 2016.

o Diana Salcido has completed Math-134 Applications of Algebra. She has completed all
requirements for her degree and will begin her student teaching in January 2013 with an
anticipated graduation date in May 2013,

v" Child & Family Resources (Regions: Western Arizona & Pimas)

o Shirley Cunningham is continuing with her education plan to graduate with her BAS in ECE by
the spring of 2014. She has completed two classes at NAU for the fall: PAS 325-Public Agency
Personnel Administrations and HUM 371-Humanistic Values in a Technical Society.

o Wendy Flynn was orienting to her new role as coach and meeting with the college to get her
spring plan in place. She is currently on track to graduate spring 2017 from University of Arizona
South with her bachelor’s degree.

o Flora Flores did not take any classes this semester but is still on track to complete her degree
within the time allotted. Flora has been working on overcoming barriers associated with
continuing her education and balancing that with her caseload.

9. Provide information on supervision activities that have occurred during this reporting period.
Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

o Coaches and supervisors meet individually a minimum of once a month to discuss coaching,
receive updates on sites, and all other pertinent information. New coaches that have been with
the agency less for than 6 months have weekly reflective supervision meetings with Coach
Supervisors. During these meetings coaches identify any challenges or successes that the coach
has had during the previous month. Supervisors accompany coaches to at least one site visit per
quarter.

o Weekly coach meetings are held individually in Tucson and Sierra Vista. These meetings are
conducted to provide opportunities for coaches to work with their peers on issues and to share
ideas. These meetings also serve to define and clarify program expectations. One monthly
meeting with our entire team is used to ensure consistent practices in coaching and
implementation of QF. The time is often used for professional development by inviting
presenters that have specialized expertise in areas of interest to the team, such as: Nancy Ortiz,
who provided information on family style dining, and Wholonomy Consulting, which provided
focused technical assistance on specific components of the Coaching for Change strategy.

v Child & Family Resources (Regions: Western Arizona & Pimas)

o Ten coaches are directly supervised by Coach Supervisor Andrea Dekker, including the La
Paz/Mohave team. Team Lead Erica Jimenez is supervising the Yuma team which consists of four
coaches. Program Manager/Coach Supervisor Gaye Lynn Fisher is overseeing the QF program
and has direct supervision over Andrea, Erica, four coaches, and two incentives administrators.
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10.

o

(@)

Each supervisor meets with each coach twice a month and at least one of these meetings is a
reflective supervision session. The second visit is often a site visit with the coach. This quarter
there were new coaches hired and gaps in the number of trained coaches available to take on a
full case load, which explains why supervisors were also covering sites as coaches,
Consequently, the target number of supervisions were not always met.

We completed our annual agency evaluation with each coach. The annual evaluation is a
reflective evaluation and includes goal setting for the coming year.

Supervisors continue to meet informally with coaches and to support them on visits that are
problematic for any reason. During supervisions we conduct a file check and an Extranet check
on two of the coach’s sites. All findings are discussed and plans are made to make changes by
the next supervision meeting. In addition, any Extranet check findings by FTF or UWTSA are
forwarded to the coach when we receive them. Coach Supervisors visit outlying offices at least
quarterly.

The supervisory team meets bi-weekly by phone and Andrea and Gaye Lynn meet weekly, The
on-going focus of the supervisory team is to establish consistent practices and “team-build”
across the four offices where the coaches are housed. The entire team meets once a month with
outlying offices calling in, while local teams meet more frequently. A “New Coach” meeting was
established in December, and it allows anyone who is new, or those who still have questions, to
come together with supervisors monthly.

Indicate the number of incentive requests that have not been approved.

Partner Agency Name Number of Incentive Requests Unapproved
Easter Seals Blake Foundation 0
Child & Family Resources 3

Provide the rational for the unapproved requests.

Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

O

Not applicable this quarter.

Child & Family Resources (Regions: Western Arizona & Pimas)

@]

One home provider received quotes and requested we purchase a ramada that we did not feel
would improve the quality of care provided enough to warrant the expense. This purchase
would have used most of her incentive funds. Currently, this provider has a shade structure that
is in decent condition.

One home provider received quotes and requested the purchase of a shade structure for her
outdoor area in the front play area. This provider already has a shade structure in the backyard
play area that can be used for this function. Additionally, the front play area already has a
climbing structure that provides some shade. Due to cost and the percentage of incentive funds
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v

11
v

necessary to implement this project relative to the overall incentive budget for this site, it was
determined that the funds would be better spent elsewhere.

One provider requested items that were developmentally inappropriate for the age group.
Coach worked with provider to refine this purchase.

Are there trends in the type of requests that are being denied?
Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

There have been no denied requests although there are some for which we have requested
clarification or more information. Typically, these requests are for facilities improvements such
as adding borders to the playground area to contain the sand or purchase furniture for an
outdoor classroom.

Child & Family Resources (Regions: Western Arizona & Pimas)

e}

Trends in the types of denied requests discussed above are large facility projects that would
require a large portion of incentive funds, or items that are not developmentally appropriate. As
mentioned, coaches work together with providers once a request is denied to modify the
request as needed.

. Describe quality assurance activities that have occurred during this reporting period.

Grantee (Regions: Pimas, Southeast and Western Arizona)

(&}

Community Development Director, Monica Brinkerhoff, conducted program reviews for the CFR
and ESBF offices. The review process included permanent file reviews, interviews with coaches.
Coach Supervisors, and provider visits and interviews. The findings were reviewed with the
Coach Supervisors. Jill Morgan, Associate Vice President of Community Development, will
conduct program reviews at the coaching agencies and sites in the spring 2013 to ensure
compliance in implementation and adherence to policies/procedures.

Monica Vaughn, Cholpon Rosengren, and Sarah Pedrazza all completed monthly Extranet checks
for both coach agencies. Once complete, the findings were forwarded to the Coach Supervisors
who were instructed to follow-up with their coaches to ensure the updates were completed.

v'  Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

O

The Team Lead performs Extranet reviews of one site per coach at least once during each
quarter to provide feedback to coaches on their consistency with updating and maintaining the
required information in the Extranet. The Team Lead also utilizes the Extranet reviews
completed by FTF and the grantee to determine if coaches have updated any information that
was identified as missing or incorrect, and follows up with the coach as needed. The Program
Manager reviews on-site files and provides feedback and guidance on missing or incomplete
documentation. The Team Lead and Program Manager accompanies each coach to at least one
coaching visit per quarter.
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v' Child & Family Resources (Regions: Western Arizona & Pimas)

o Continuing to conduct monthly statewide team meetings by conference call.

Reviewing UWTSA weekly updates and supervisor meeting minutes at all team meetings to
maintain consistency across the team.

Site visits made with coaches by Coach Supervisors.

Extranet and file review by Coach Supervisors during supervision.

Discuss findings of Extranet summary review by FTF and UWTSA during supervision.
Agency file reviews done quarterly.

@)

0 e 0 0

a. What actions have been taken in response to findings related to quality assurance outcomes?
v"  Grantee (Regions: Pimas, Southeast and Western Arizona)

o The following findings and actions were identified during the program review:

e Permanent files were not complete at both coaching agencies: The statewide partnership
revised the checklist and coaching agencies were given the updated version only one week
prior to their review. The grantee used the finalized version when completing the file
review.,

e  Missing information on the Extranet for both coach agencies: We instructed the Coach
Supervisor that she should review with applicable coaches and ensure updates are made to
the Extranet. Coaches should indicate when hours haven’t been met by creating a separate
monthly entry in the Activity Log.

e Documentation of New Coach training with one coach agency: The Coach Supervisors will
create a form (e.g. checklist) to complete that will formally document that coaches have
received New Coach Orientation as outlined in Statewide Process.

v Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

o Reflective conversations are conducted with coaches to discuss any findings related to quality
assurance and are used to identify any difficulties that the coach may be experiencing. Often,
the challenges are related to time management. The Coach Supervisor and coach then
brainstorm strategies that will assist the coach in meeting reporting expectations and timelines.
Regular monitoring of files and continued conversations support coaches in their work.

v Child & Family Resources (Regions: Western Arizona & Pimas)

o More frequent site visits with coaches monthly because the coach and Coach Supervisor see the
value of such visits.

o Further review of Extranet findings to look for trends at team meetings.

o Continue to hold new coach meetings monthly to assure new coaches have unified
understanding of the program.

Collaboration and Communication:
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12. List collaboration efforts that have occurred during this reporting period, including a description of
the activity, participants and anticipated results for the following:

a. Within the partnership
v' Grantee and all coaching agencies (Regions: Pimas, Southeast and Western Arizona)

1) Statewide Consistency Meetings: This quarter, we have continued efforts to strategically
increase consistency in QF coaching implementation. Regular meetings are led by UWTSA and
VSUW staff and anticipated results are that statewide consistency in service delivery will
continue to grow. Staff from both coaching partnerships (UWTSA and VSUW) dedicate time
outside of meetings to complete projects and have created several consistent tools, resources,
processes, policies, procedures, and forms. Specifically, we have worked on creating a
centralized place for all grantee-created documents (an online database called Basecamp), the
Quality Bonus management process, and upcoming collaborative trainings. We are confident
that these efforts will increase the consistency of coaching services across Arizona, as well as
deepen the collaborative nature of the relationship between the coaching grantees and their
subgrantees. Meetings occurred on October 9, October 17, December 11, and December 20.
Partners: UWTSA, VSUW, ESBF, CFR, SWHD, and ASCC.

2) Coach Training and Train-the-Trainer with Wholonomy Consulting: Ongoing Coaching for
Change training sessions are provided for all coaches. Supervisors and grantees collaborate with
Wholonomy to develop and deliver the Coaching for Change training for new coaches. There
was a statewide coach training focused on Adult Learning held on October 1. All new coaches
received the Coaching for Change training on December 3. The Train-the-Trainer participants
met to debrief the July and August Coaching for Change trainings on November 11. Partners:
FTF, UWTSA, VSUW, Wholonomy Consulting, CFR, ESBF, SWHD, and ASCC.

3) Early Literacy Support — Make Way for Books (MWFB): Child care centers receive support to
improve language and literacy curriculum, improve parent libraries, and develop supportive
relationships with other early education professionals. Partners include FTF South & Central
RPCs, MWFB, UWTSA — FFK, and Pima County Public Library. There are approximately 66 Quality
First sites who are participating in this strategy.

4) UWTSA Quality First Supervisor iTeam (Implementation Team): Continued collaboration with
partner coaching agencies ESBF, CFR, and UWTSA through monthly supervisor iTeam meetings.
Joint meetings help us deliver a cohesive and comprehensive service, and allow time for
discussion about best practices. ITeam meetings also provide time for relationship-building
among key staff of the UWTSA coaching partnership.

5) UWTSA First Focus on Kids (FFK) Strategic Work Group: Monthly attendance by Coach
Supervisors at UWTSA FFK Strategic Work Group allows for a continued connection with many
community partners (there are over 80 active members of FFK). In addition, it strengthens and
unifies the work we do for children in Pima County. We help each other identify resources
(people and programs) to support our specific work.

First Things First —

6) Quality First Supervisor Meetings: UWTSA Coaching Partnership attended FTF-led meeting on
October 17 and December 20. Partners include: FTF — QF, UWTSA, VSUW, SWHD, ESBF, CFR,
CAC, and, ASCC. Anticipated result for this effort is to ensure collaboration and consistency in
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8)

service delivery among program agencies in the statewide implementation of QF Coaching and
Assessment.

Joint Services Collaboration: UWTSA staff and coaching agency staff attended FTF-led Joint
Service Collaboration meeting on November 15 to connect with other service providers and to
develop a plan to increase collaboration across multiple agencies. Partners include: FTF— QF,
UWTSA, VSUW, SWHD, ESBF, CFR, CAC, ASCC, CCHC, DES, DHS, and ADE.

Quality First FTF Coach Meetings and Webinars: FTF-led coach meeting on December 13.
Partners include FTF, UWTSA, CFR, and ESBF.

v'  Easter Seals Blake Foundation (Regions: Southeast Arizona —Cochise, Santa Cruz and Tribal Areas)

(6]

Quarterly collaboration meetings that include AzEIP, Project “Me, Too!”, Smart Support, and QF.
These collaborative meetings allow for sharing of information about each program and how we
can work together to better support the child care programs with whom we work.

Collaboration with the ADE mentor assigned to our Pre-K sites resulted in a combined
orientation meeting for newly selected rating only sites. The ADE mentor worked with the coach
to develop trainings for the Pre-K sites. The coaches were able to adapt the curriculum of these
trainings for other sites.

The Program Manager, continuing her work with inclusion, completed several classroom
assessments using Elena Soukakou’s Inclusive Classroom Profile.

Several coaches collaborated with Tucson Fire Department and Child Protective Services to
collect holiday gifts for needy families in our community.

Coaches collaborated with Make Way for Books to host a coffee social for primarily Spanish
speaking home providers at the Valencia Library on October 19, 2012.

On-going collaboration with TUSD to increase the teacher’s understanding of and capacity to
support instructional support has recently included working with Monica Brinkerhoff and
coaches from CFR to design a curriculum that is framed around Powerful Interactions.

Collaborated with Smart Support, CCHC, DHS licensing surveyor, and corporate regional
manager to support the needs of a program that was placed on enforcement for a severe
infraction.

v Child & Family Resources (Regions: Western Arizona — Yuma, Mohave/La Paz and Tribal Areas)

O

O

O

CFR Coach Supervisor is on one preschoaol board in the community.
Yuma team attended collaboration meeting (QF, Smart Support, CCHC, and Inclusion).

Coaches met regularly with regional managers for corporate sites, educational
coordinators, and the Director groups in the Vail and Marana School districts. Meeting with
these groups helps the project ensure understanding by all levels of management, and ensures
delivery of similar services to all. In addition, it helps to facilitate buy-in from all involved with a
site, which is necessary in order to make lasting changes.
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b.

Coaches from CFR and ESBF met with TUSD PACE Director and Community of Practice
Director in December to design a three-part series of workshops using Powerful Interactions as a
guide. While TUSD ECE staff will benefit initially, the series can be replicated with other
providers.

One new Pima County coach is on the Southern Arizona Association for the Education of
Young Children (SAzAEYC) Governing Board. In addition, this coach also served on the
Nominations and Elections Committee for the SAZAEYC Board.

Two Coaches attended the La Paz/Mohave FTF Grantee Coordination meeting on
November 7.

Between coaches and other consultants

v" Grantee and both coaching agencies (Regions: Pimas, Southeast and Western Arizona)

o

DHS Partnership Day- ESBF, CFR, and UWTSA collaborated with DHS in order to better
understand licensing rules and increase comfort in collaboration efforts with DHS.

v" Both coaching agencies (Regions: Pimas, Southeast and Western Arizona)

O
&)
6]

Coaches worked closely with the T.E.A.C.H. Specialists for Pima County.

Ongoing collaboration with Amber Jones with Project BEST (CFR).

“Mondays in the Middle” —meeting once a month for coaches of CFR and Blake to meet and
discuss coaching strategies.

ESBF and CFR Coaches are working with SMART Support Specialists in North and Central Pima to
help providers promote positive behavior management and good mental health in centers and
homes, thus maintaining successful enrollment of children.

v"  Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

(@]

ESBF coaches work closely with the Inclusion Specialist who is part of another ESBF program.
Collaborative efforts focused on the challenges in the classroom and accommodations for
children with special needs.

Child & Family Resources (Regions: Western Arizona & Pimas)

The Early Learning Coordinator, coach and CCHC for MUSD sites have partnered to plan trainings
and follow-ups each month for supervisors of all five MUSD sites. This has supported a goal of
consistency and collaboration across all Marana ECE programs.

Ongoing collaboration between ADE mentors and QF coaches in Yuma. This has supported
rating only and Pre-K sites that have little time to prepare before assessments. Activities
included training on ERS tools and classes conducted by both the mentor and the coaches, joint
meetings with the providers to understand roles, and regular updates between coaches and
mentor.
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C.

o Collaboration binders were created for every full participation site in Yuma since the end of
October. The binders will document work between QF, Inclusion ECEl+, CCHC, T.E.A.C.H., and
Chicanos Por La Causa.

o Joint visits made to providers with Inclusion Coaches ECEIl+ in Yuma.

o Coaches work with Project Me Too! to support programs in receiving additional technical
support, help with children experiencing challenges in classroom, and to obtain training hours.

o Jordana of Smart Support presented information to CFR team on November 5, 2012

Within the community (regionally funded programs, community events, RPC meetings)

Infant Toddler Expansion and Support: Increase the number of high quality child
care spaces in early education settings for infants and toddlers. Partners include City of Tucson,
Microbusiness Advancement Center (MAC), CFR, ESBF, UWTSA-FFK, regional council members, and
coordinators. The anticipated result is to have 20 quality early education and care providers increase
infant and toddler care at their sites. We have identified eight QF sites with one on the waiting list.

Nutrition: Multiple special education and service projects in nutrition and physical
activity to improve health outcomes for children. Partners include CFR, Pima County Health
Department (PCHD), UWTSA-FFK, Arizona Nutrition Network, and United States Department of
Agriculture (USDA). The anticipated results are improvements in knowledge for staff, parents and
children receiving nutrition education and training, improvements in nutrition and physical activity
environments for children, and increases in the development and implementation of center and
home wellness policies.

a. Fourteen coaches and one Coach Supervisor from Easter Seals Blake Foundation attended an
hour long session on Family Style Meals. The session emphasized the appropriateness
(developmentally) of FSM and technical assistance on implementation.

b. Seven QF child care centers are participating in our Family Book Bag Program. This program
teaches nutrition through literacy and is supported by Arizona Nutrition Network (USDA
SNAP). Nine books with accompanying suggestions for enrichment activities will be provided to
centers serving children 3-5 years with the option for children to “check out” the book bag to
take home and share with parents.

c. Ten QF home providers participated in the Community of Practice known as Muevete, Muevetel,
devoted to improving practices in nutrition and movement.

Great Expectations for Teachers, Children and Families Community Based
Professional Development Early Care and Education Professionals: Supports the professional
development of early education providers, students, business, and community leaders. This strategy
offers 10 Communities of Practice to specific target populations and creates an early education
career ladders pathway. Partners include University of Arizona, Pima Community College, SAzZAEYC,
Early Childhood Development Group, ESBF, TUSD, Tohono O’odham Community College, CFR,
UWTSA=FFK, FTF staff, and community members among others. The anticipated results are that
over 1,400 early education professionals will improve their early education knowledge or skills
through specialized training and on-site coaching support. We have identified multiple Quality First
sites and several coaches that participate in this strategy. Staff from the Professional Development
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5)

6)

7)

8)

Alliance and QF continue to meet to identify specific strategies to increase collaboration between
the two programs.

Early Education Partnerships — Early Childhood Partnerships of South Pima &
North Pima County: Coaches in both North and South Pima County participate in the Early
Childhood Partnership meetings. They support and encourage QF providers who attend. Both of
these partnerships seek to provide professional development and to connect the community to
information and resources about high quality early child care programs. Partners: FTF, UWTSA, ESBF,
CFR, MWFB, home providers, etc. The anticipated result is for the community in these areas to
become connected and to improve the quality of early childhood-related services. In addition, the
coaching team works collaboratively with Project MORE (More Opportunities for Rural Educators),
recruiting more providers in the North and South Pima regions, and Project BEST (Believing in
Education through Support and Training), which provides training and support for early child care
centers on high quality infant/toddler care.

Child Care Health Consultants (CCHC): Coaches are working collaboratively with
CCHCs in their region(s). In addition, coaches are acting as a liaison between CCHC and the QF site.
Coaches have attended site visits with the CCHC for those sites where the CCHC is not well-known.
Partners: ESBF, CFR, PCHD, and QF sites. Anticipated result is to develop a good working relationship
between CCHC, QF Coach, and the QF Provider.

Southern Arizona Association for the Education of Young Children (SAzAEYC):
One of our QF coaches serves on the SAZAEYC board, and several others from the coaching team are
active members. Partners: UWTSA, ESBF, CFR, PCC, CAC, PCOSS, Child-Parent Centers (Head Start),
local school districts, local early child care centers, among others in the early child care community
in Southern Arizona. Anticipated results for this collaboration is to advocate for young children,
promote high quality early care and education, and provide professional development and
networking opportunities.

RPC Meetings: UWTSA staff regularly attend RPC meetings to stay informed on
the needs, discussions, and opinions of the FTF Regional Councils. This information assists UWTSA in
providing information that may be helpful to the council when needed. In addition, UWTSA staff
communicate with Regional Directors as needed to ensure effective service delivery.

Other: UWTSA led a collaborative meeting with Mini Skool, DHS, and CCHC.
UWTSA supported the site around an enforcement action situation. The collaboration included a
MHC, CCHC, coach, Coach Supervisor, and staff from the center including their regional and site
Director. The team met to ensure issues were resolved and created an action plan to prevent any
further issues. UWTSA reconvened the team in December to check-in on the action plan and review
its various action steps. In addition, UWTSA ensured prescribed trainings occurred. The goal was to
support this site and aid consultants to support the plan. UWTSA communicated with the licensing
surveyor to ensure he was kept informed of the team’s activities.

Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

o No new collaborations within the community this quarter.

Child & Family Resources (Regions: Western Arizona & Pimas)
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(0]

Coaches worked collaboratively with Community of Practice instructors from Inclusion and
Project Best in order to better support teachers who are participating in COPs.

Two sites in North Pima have been working with Talking Matters, a FTF North Pima RPC strategy,
to improve interactions with children, and increase Instructional Support scores on the CLASS
tool. Coaches are invited to attend trainings alongside staff members.

Coaches collaborated with Arizona Infant Toddler Institute (AITI) to support one of our primarily
Spanish-speaking sites in understanding best practice in caring for infants and toddlers.

Support or Additional Information:

13. Describe any barriers or other challenges to successful implementation of coaching activities during
this reporting period.

v'  Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

O

One continuing challenge for our agency is not having the Implementation Guide and other
forms available in Spanish. Though the Implementation Guide in Spanish is available on the
Extranet, many providers do not have ready-access to it, are not comfortable using it as a
resource in its electronic form, and/or are unable to print the entire document. This limits the
provider's ability to fully engage the resource and understand the program, which increases her
reliance on the coach for this basic knowledge.

Coaching rating only and full participation programs that are receiving Pre-K scholarships is a
challenge. The timeline is a source of stress for both the providers and the coaches. Even though
we try to support coaches in understanding that the assessment score, star rating, and the
entire QF process is the sole responsibility of the provider, it is very difficult for the coaches of
these particular sites not to feel pressure in ensuring the sites score well enough to keep their
Pre-K scholarships.

v Child & Family Resources (Regions: Western Arizona & Pimas)

The following are direct quotes from coaches:

(0]

“The Point Scale as a fairly newly assessment has led to some discrepancies for what sites have
been given credit. Specifically, the ECE Endorsement in lieu of AZELS training and the fact that
there is no ability of the coaches to ‘check’ a box for this on the Extranet has presented concerns
and misinformed assessment.”

“When providers become overwhelmed with staff turnover and are understaffed, they do not
want to meet or even have the coach present. It is difficult to get the provider to make
appointments for coaching visits in order to meet coaching intensity.”

“Updating the Extranet with the provider is very time consuming. It can be difficult for providers
to update their own Extranet as some do not have access to computers and/or low computer
skills. Time without children present is necessary for home child care providers. Another barrier is
that the Extranet is all in English and so must be navigated with help for Spanish-speaking
provider.”
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o “It has proven difficult to share the Implementation Guide in Spanish for Spanish-speaking
homecare providers. It is cumbersome for the Spanish-speaking provider to look up any needed
information off the Extranet. Likewise, the assessment results are very dense and lengthy. They
have proven especially difficult for Spanish-speaking providers to read and fully understand. The
coach must translate these results into Spanish and it is very time-consuming. It would be helpful
if this extra work were taken into account for coaching intensity requirements.”

o “Rating-only sites mentioned their confusion regarding agencies and roles at beginning of
coaching activities with both QF and ADE, especially since the guidance for each program is
slightly different.”

o “Because corporate sites allow a specific amount of work hours for Directors and teachers, there
is usually little or no time left for meaningful coaching. Directors and Teachers of corporate sites
are expected to work with coaches, but if given a choice, they would not want to due to a lack of
coverage and time. The situation often seems forced. While Directors and Teachers may see the
value of Quality First, they have too many other responsibilities to place coaching visits on the
list.”

o “A major barrier is the ‘work hours’ at district sites. It is difficult to assist each Teacher when
working on district sites since it tends to cause them to go over the expected working hours. |
find that many providers are eager to receive coach guidance but in many cases it is impossible
to do so without going over their max hours.”

o “l have a church based center and my site visits include meeting with both the Director and the
church council chair. There are many issues that arise from the dynamics of the church council
and their oversight of the preschool. | am not privy to all the dynamics taking place, but it limits
my ability to assist because | don’t have all the information regarding the challenges the Director
is facing.”

o “I have a site that is very discouraged because the site did not meet the 3-star level after the
assessment. | spent two or three coaching visits after the assessment she received the results just
listening to her frustration with the system. Finally, she was able to realize that her goals were
about her program regardless of the star level the site achieved. It has been difficult to gain
momentum in our review of the assessment together because of her disappointment.”

o “I'have a center that is part of a larger organization of about five centers. The Director feels
powerless to move forward with any Quality First goals because of the Owner’s lack of support.
The Director is losing her interest in making changes because it is pointless in her eyes because
“nothing will change.” Some of the issues the Director feels powerless towards changing are
hiring practices / budget for the center.”

a. What is your plan for resolving the barriers or challenges?

v'  Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

o Each coach has a printed copy of the Implementation Guide in English and Spanish that they
have available on coaching visits. They attempt to answer any program questions by modeling
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the use of the Implementation Guide, so that providers can become accustomed to doing so as
well. Our Spanish-speaking coaches have translated documents into Spanish for their providers
as they are needed.

o The rating only sites have been at the forefront of our work recently. Moving them quickly
through ERS, CLASS, and Points Scale assessments has not allowed for us to strategize ways of
resolving the challenges in working with them. However, we continue to support and reassure
the coaches in their work with these providers.

v" Child & Family Resources (Regions: Western Arizona & Pimas)

o Giving coaches with Spanish speaking providers lower caseloads so they have more time to
translate materials.

o Having meetings with corporate Directors or any other “upper management” that would like to
meet so we can explain the QF program and expectations of the Director and staff.

o Continuing to support the coaches in supervision to improve their coaching skills and focus on
what they have the power to affect within their sites.

b.  What specific assistance or guidance do you need from FTF to ensure the success of coaching
services?

v" Grantee and all coaching agencies (Regions: Pimas, Southeast and Western Arizona)

o UWTSA appreciates that FTF will continue to consider the feedback of our coaches, as they are
the ones on the ground implementing the program, thus they are the best source of information
to inform policies practices.

o Inaddition, UWTSA appreciates FTF's willingness to engage in conversation around the
incentives program and what changes might be supportive for providers and their goals,
coaching agencies, and the overall QF system.

v"  Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

o We are satisfied in our current processes. If we have questions, need assistance or guidance
from FTF, we work with our grantee to obtain answers.

o We also have on-going communication with QF leadership in the FTF-led coach meetings that
are held quarterly. Additionally, Leslie Totten attends our coach meetings several times a year
and is able to offer clarification and information at those meetings.

v" Child & Family Resources (Regions: Western Arizona & Pimas)

The following are direct quotes from coaches:

o “It would be helpful to new sites if they are given a packet with a list of the tools needed and a
summarized view of Quality First’s Implementation Guide (i.e. Point Scale Documents) as a start
up packet so they have time before their initial assessment/s to prepare at least three to six
months before they are assigned to a coach. Many sites have to request the funding for these
materials and it usually takes time to be approved.”
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o “Minimize the number of meetings and trainings and localize as many as possible.”

o}

“Understand that home providers are balking (as a trend) about the coaching intensity hours. It

doesn’t make sense to be there 6 hours for 4 children at @ home and 6 hours for 150 children at a
center. This feels inequitable.”

14. Describe successes during this reporting period.

v Grantee and all coaching agencies (Regions: Pimas, Southeast and Western Arizona)

O

UWTSA is collaborating with VSUW, SWHD, ASCC, CFR, ESBF, and Judy Jablon, one of the authors
of Powerful Interactions, to plan a three day training on the Powerful Interactions model for the
coaches, supervisors, and administrators in February 2013. UWTSA is confident Powerful
Interactions will assist coaches in supporting providers to advance instructional support
practices.

We are seeing a consistent rise in assessment scores, number of Points Scale assessments, and
increases in star ratings. When we conduct our program reviews of coaching agency partners,
we receive very positive feedback from providers in regard to their satisfaction of coaching
services.

We continue to achieve an increased level of collaboration and progress on statewide
consistency. The collaboration around policies, procedures, coach training, and orientation has
deepened the relationship of the statewide partners and has enabled us to be more effective in
our work. The entire coaching partnership engages in "parallel process" as we continue to use
aspects of our coaching pedagogy at all levels of the partnership.

v Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

&}

We replicated some of the orientation activities for our newly hired coaches. We have also used
the orientation materials in team meetings to help everyone understand the changes to the
program and to have a greater sense of confidence in the implementation of QF as it has
changed from year to year.

At our December 13 FTF-led coach meeting, we reviewed the Points Scale assessment. The
coaches feel more confident to guide programs through this process. Many coaches are
beginning to discuss with providers the expectations of the Points Scale assessment early in
their work so when they reach eligibility, the providers have a foundation in place that allows
them to be successful.

Our coaches are demonstrating sensitivity and understanding when working with programs.
They continually adapt their practices to meet the needs of individual sites. This is obvious when
they share their experiences during supervision and team meetings. The successes that they are
able to describe are the long-term changes in thinking and practice that are sustainable, rather
than the “quick fixes” that may not impact the quality of the program over time. Having said
that, we can see that the assessment scores are increasing. Programs that have been
participating in QF for more than one year are seeing an increase in their ERS scores and many
more sites are meeting the threshold to be eligible for the CLASS assessment.

v Child & Family Resources (Regions: Western Arizona & Pimas)
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The following are direct quotes from coaches:

e}

“Successful communication with the assessment team through an Assessment Clarification form with
regard to the Point Scale assessment of a site led to a 3 star rating being reflected for that site.
Because the clarification was regarding a teacher who had an ECE Endorsement, in lieu of the AZELS
Introduction training, there is now clarification with regard to how this should be reflected on the
Extranet.”

“One Spanish-speaking homecare provider is planning to do a local training on room arrangement as
well as personal care routines. The provider is feeling confident with the new information gained
through the Quality First program. The Provider is viewing herself as a professional and wanting to
contribute to the early childhood field.”

“One Director and two teachers at a center who were previously unwilling to go back to school have
registered for the T.E.A.C.H. scholarship and are enrolled in upcoming classes at Pima Community
College to complete their A.A. in early childhood education.”

“A new training entitled, “How to Talk to Babies,” was developed by one coach. It was conducted at
one center (a teen program based in a high school) on two separate occasions. The training was very
interactive and hands-on with the teenage mothers and their babies. The coach has observed the
mothers, along with the center Director and Teachers, talking more with the babies. The participants
report feeling more confident in their baby talk.”

“All three of my new Pre-K sites in La Paz/Mohave passed their ECERS assessment and are preparing
for their CLASS assessment. Also, at one of my sites in Lake Havasu a Director shared with me that
the teacher who is teaching the tier classes for ASCC was visiting the site and said that she could see
a huge difference between Quality First sites and sites that she visits that are not enrolled...in a very
good way. It was a nice compliment to the program.”

“One of my sites completed all goals well before their next assessment. The preschool teachers value
the CLASS Tool. It’s not just something they do because they want higher scores. They believe it, and
it shows.”

“Directors are beginning to see that Quality First is raising the standard of quality child care in
Arizona. Directors are beginning to understand and accept the significance of the rating scale.
Overall, philosophies about what quality child care looks like are changing.”

“l am excited to announce that the two sites from Yuma District One (rating only) have passed the
threshold on ERS to get a CLASS assessment. Also | have two providers who are possible four stars
and one home provider that made it all the way to CLASS assessment.”

“Eight to 10 teachers at a very large center continue to participate in the Inclusion Community of
Practice (Pima County). This is a success because programs in support of, but outside of Quality First
(T.E.A.C.H., SMART Support, Project, “Me Too!”), have previously been rejected by the corporation
but highly needed by the staff. Continued collaboration and observation by both the Inclusion
instructor and the coach have been helpful in identifying committed teachers who are open-minded
to additional support and ideas. Recently, teachers participating in the Inclusion COP have started to
ask questions and initiate discussions about best practices concerning consistency in the classroom. It
is the practice of this site to move children in and out of classrooms throughout the day to maintain
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15.

v

ratios. These teachers have begun to understand and advocate for change (even if it is small) in this
area in response to how it affects the children’s mood, behavior, learning, and communication with
parents.”

“During this quarter, the Yuma Team has five potential full participation sites working towards a
three or four star rating. Coaches are putting in the time and effort to support the sites to meet their
goal.”

“QF Coaches and the ADE Yuma Mentor joined efforts in a quick and efficient manner to provide the
best support possible to rating only sites.”

“The biggest success: One of my providers had a child in her center that was not able to talk, crawl,
or interact. With the Quality First funds, the provider was able to purchase materials to help the child
physically and emotionally. Now the child is 2 years old and is able to walk, talk, and interact with
others.”

“One site received a 3-star rating and they are most happy about completing the process. In the end,
the teacher was proud of the documentation she had collected for the Points Scale review and plans
to continue to add information to the children’s individual binders so that parents can review their
children’s portfolio at any time.”

Based on the information in this narrative report, what activities do you anticipate planning and/or
implementing for the next quarter?

Grantee and all coaching agencies (Regions: Pimas, Southeast and Western Arizona)

o UWTSA is researching how we can better analyze incentive spending to stay abreast of site
spending.

o UWTSA is collaborating with VSUW, SWHD, ASCC, CFR, ESBF and Judy Jablon, one of the authors
of Powerful Interactions, to plan a three day training on the Powerful Interactions model for the
coaches, supervisors, and administrators in February 2013. UWTSA is confident the practice of
Powerful Interactions will assist coaches in supporting providers to advance instructional
support practices.

Easter Seals Blake Foundation (Regions: Southeast Arizona & Pimas)

o We are anticipating an increase in incentive spending as many of our sites still have most of
their incentives remaining. This means that QIPs and QRPs will have been completed and new
ones written to sustain the improvements.

o The rating only and full participation sites will complete their assessments and will know if they
are eligible to receive Pre-K scholarships in FY14. The coaches will continue to work with these
sites and to collaborate with the ADE mentors for remainder of the fiscal year. Our hope is that
regional councils will fund the rating only sites for full participation so that we will be able to
continue to work with them.

Child & Family Resources (Regions: Western Arizona & Pimas)
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We are building upon successes and giving extra support where needed. The addition of another
supervisor and a Team Lead in Yuma this fiscal year allowed the CFR team to have the support
coaches need and appreciate. We hope to add additional opportunities to help them grow as
coaches, such as the monthly “New Coach” meeting that is open to anyone, and chances to
collaborate with other partners, such as our work creating the series for TUSD based on
Powerful Interactions.
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Instructions: Please complete the questions below for all funded activities within your

grant agreement. When completing this report reference your grant implementation plan.

Please note that information reported in your narrative should supplement, not duplicate or

conflict, with data reported in your assigned data template(s). The data template(s) assigned

to your contract will serve as the system of record for data reported for your grant

agreement. It may be helpful to complete your data submission report prior to this report.

Program Implementation:

1. Provide the following information on current outreach, recruitment and retention activities, as

applicable:
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Activity Target Audience Frequency of Activity Number Reached
Visits
Visit Quality First childcare 38 Quality First On-going 21 visits. Numbers

providers.

childcare programs.

reached. Providers: 175.
Children and their
families: 509.

Trainings/Workshops For Quality First Childcare Providers

Trainings Topics available
by CCHC:
EpiPen/Allergies, Asthma,
Medication
Administration, Hand
Washing, Diapering,
Sanitation, Sun Safety,
Indoor Safety, Playground
Safety, Child
Abuse/Neglect,
Recognition, Well Child,
Nursery Safety, Burn
Prevention, Disease
Transmission, When to
call the doctor, Seizures,
Nutrition/Family Style
Dining, Helmet Safety,

Drowning Prevention,

38 Quality First

childcare programs.

On-going

12 Trainings conducted in
10 training visits.
Numbers reached.
Providers: 112,
Children and their families:

253:
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Activity

Target Audience

Frequency of Activity

Number Reached

CPR/First Aid Disaster and
Emergency Preparedness,
Creating a Positive
Classroom Environment
for Young Children,
Promoting Mental Health
in Early Childhood
Settings, Ages & Stages,
Alternative Solutions for
Challenging Behavior in
Children utilizing the...
(Continued) Collaborative

Problem Solving Approach.

Community Outreach:
Childcare Providers, Care
Givers, Professionals,

Parents, and Children

Nutrition for Young
Children & Family Style

Dining

University of Arizona
Consumer Family

Sciences Conference

10/23/2012

4 Family Consumer Science
Cooperative Extension

Agents

Nutrition and Physical

Activity for Young Children

Children and Parents

10/16/2012

5 Children and 10 Parents

Nutrition and Physical

Activity for Young Children

Children and Teachers

10/26/2012

25 Children and 1 Teacher
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Activity

Target Audience

Frequency of Activity

Number Reached

Oral Health Promotion for

Young Children

Children and Parents

11/27/2012

15 Children and 8 Parents

Health and Safety Updates/

newsletters sent to/for Quality First childcare providers

October Child Care Aware: Quality First child care 10/18/2012 Numbers reached

Reminder to Check Smoke providers Providers: 224

Detectors, Protecting Chil- Children and their families:

dren’s Identities, and Safe 785

Sleep for infants

Information on Free child Quality First child care 10/18/2012 Numbers reached

care provider training op- providers Providers: 224

portunities conducted by Children and their families:

Parent University 785

Information on disasters Quality First child care 10/25/2012 Numbers reached

and emergency providers Providers: 224

preparedness Children and their families:
785

Flyers with Warm Quality First child care 10/30/2012 Numbers reached

line/Birth to 5 Helpline providers Providers: 224

information Children and their families:
785

Quality First child care 11/20/2012 Numbers reached

Information on current
crib safety standards from
the Consumer Product

Safety Commission

providers

Providers: 224
Children and their

families: 785
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Activity

Target Audience

Frequency of Activity

Number Reached

Water wise grant money
information for hands free
faucet sensors, water
waste reducing low flow

faucet adaptors, etc.

Quality First child care

providers

12/10/2012

Numbers reached
Providers: 224
Children and their
families: 785

Describe any particular successes with these activities:

The central success is that the Quality First Child Care Health Consultant program is continuing

to expand and progress allowing for increased access to high quality child care for children in Co-

chise County. The CCHC currently has 38 enrolled Quality First Child Care programs and the pro-

gram is expanding to include 45 Quality First Child Care programs by next quarter. Child care

providers, parents, foster parents, professionals, and community leaders show a desire to con-

tinue to improve the quality of care and create safe and healthy environments for the children in

their care.

Based on caseload guidelines and the CCHC tier level rating system twenty-five programs will be

in tier level 1 and twenty programs will be in tier level 3 to allow for the transition of tier level

one programs to access tier level 2 and 3 services as needed.

2. Are there any specific outcomes that have been achieved during this reporting period that may
not be reflected in the data reporting you have completed?
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Child care providers are reporting a reduction in absences for the children due to iliness since
implementing hand hygiene, sanitation practices, and modifications to family style dining while
children are ill with the education from the CCHC. The CCHC conducts training and provides
information to child care providers on the importance of hand washing. Hand washing upon
arrival to child care programs, before, and after meals/snacks, before and after
toileting/diapering, after contact with bodily fluids (coughs, sneezes, wiping runny noses), and
after outside play. The CCHC has observed hand washing is being conducted on a routine basis at

these critical times by child care providers and the children.

These health practices are requiring the use of more water by the child care programs. This can
impact the program financially and has raised concerns about potential environmental impacts
and water conservation. The CCHC has coordinated with the University of Arizona Cooperative
Extension Water Wise Program to assist child care providers to pursue grant funding. The grant
will allow for qualified child care programs to receive low flow water faucet adaptors and/or
hands free sink sensors, etc. This will allow the programs to continue following proper hand

washing and sanitation procedures while reducing costs and minimizing water use.

The CCHC has sent child care providers and Quality First coaches information on how to contact
Water Wise to apply for the grant funding. The preliminary results show the Water Wise
program has been to several child care programs and are waiting for grant approval. Water Wise
is expecting to conduct more visits to child care programs during this next quarter. This will be an

ongoing program as long as grant funding exists.

The CCHC continues to work with child care providers on the development and implementation
of emergency/disaster preparedness policies. An obstacle the CCHC has encountered in the
process was limited resources, absence of supplies, inadequate ability to transport children to
offsite evacuation locations, and lack of communication between local emergency planners and
child care providers. The child care programs are in need of critical support should an emergency
or disaster situation arise. The CCHC reached out to the Sierra Vista Emergency Planner on
behalf of the child care providers. The CCHC met with the Sierra Vista Emergency Planner to

discuss services, supplies, facilities, and transportation available to child care programs in the
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event of a mandatory evacuation. The Emergency Planner stated child care programs are not a
part of the city’s emergency plan and did not have any idea of how many child care programs are
located in Sierra Vista. The CCHC suggested collaborating with the Emergency Planner to discuss
future plans for developing a process for the child care providers to follow. The Emergency
Planner agreed this would be beneficial. This collaboration will be ongoing during the next

quarter.

D) The CCHC offers a variety of trainings on health and safety issues. Child care providers receive
training based on their individual and program needs, feedback from Quality First assessments,
implementation of goals established with the Quality First coach, and from expert consultation
with the CCHC. The CCHC obtains pre/post-tests and/or training surveys during the trainings to
identify increase in child care provider knowledge and identify changes providers will implement

in their child care programs to improve health and safety for the children in their care.

Three of the training topics conducted during this quarter are: 1) The Heads up on Helmets, 2)
Stress Management for Child Care Providers and 3) Physical Activity for Young Children. The

following are the results from the pre/post- test and training surveys from these training:
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1. The Heads up on Helmets

A helmet should sit about 2 inches above the eyebrows.

@

s Pre-Test
e Post-Test

The correct answer to this statement is False.

A total of seven child care providers received the Heads Up on Helmets training. The data reflects
after completing the training there was a 559% increase in knowledge by the child care providers on

how to determine proper helmet placement.
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The Heads up on Helmets:

100,000 children sustain brain injuries each year from bicycle riding related falls.

100,000 children sustain brain injuries each year from bicycle riding.

8
&

&= Pre-Test
4 s Post-Test
2
0

The correct answer to this statement is False.

A total of seven child care providers received the Heads Up on Helmets training. The data
reflects the child care providers increased their knowledge by 559% learning that 300,000

children a year sustain brain injury from bicycle riding related falls.
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The Heads up on Helmets

It is not necessary to replace a helmet that has been in a minor crash if the
outer shell is not cracked.

8
6

“ Pre-Test
P  Post-Test
2
0

The correct answer is False.

A total of seven child care providers received the Heads Up on Helmets training. The data
reflects the child care providers increased their knowledge by 133% learning that it is

necessary to replace a helmet that has been in a minor crash if the outer shell is not cracked.

Training surveys indicate the child care providers learned important information on how the
use of helmets significantly reduces the risk of traumatic brain injury by 88%. Child care
providers learned children riding on tricycles require the use of a helmet. The providers

learned how to properly fit helmets, helmet maintenance, and helmet replacement criteria.
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Since conducting the Heads up on Helmets trainings the CCHC has observed a marked
increase in the use of helmets in child care programs. The CCHC has observed child care
providers following practices to correctly fit the helmets for the children. The CCHC has
provided child care providers with free helmets supplied from the Healthy Homes Healthy
Families program promoting physical activity and has worked with the Quality First coaches

to order helmets for programs.

2) Stress Management for Child Care

Providers:

Stress is always bad.

= Pre-Test
o Post-Test

The correct answer is False.
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A total of five child care providers received training on Stress Management. This data reflects
the child care providers increased their knowledge by 400% learning that stress in not

necessary something that is negative or bad.

Stress Management for Child Care Providers

Stress can result from a physical illness.

B

4

3
e Pre-Test
[0 Post-Test

2

1

4}

The answer to this question is True.

A total of five child care providers received training on Stress Management. This data reflects
the child care providers increased their knowledge by 33% learning that stress can result
from a physical illness. The child care providers learned that stress can lead to physical

iliness, and that iliness can add to the stress in the person’s life.
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Training surveys indicate the child care providers learned important information on how
proper stress management can help the child care provider reduce stress levels associated
with caring for children, remain healthy, and promote a positive environment for the
children they care for. The participants’ state they will employ the following strategies
learned in the training to reduce their stress levels while at work: Play soft music, practice
deep breathing techniques, alternate quiet activities in the classroom with lively activities,

and play more games with the children.

3) Physical Activity for Young Children:

The recommended amount of daily physical activity for taddlers is at least
minutes of structured play and at least minutes of free play each day.

i Pre-Test

s Post-Test

T
30 minutaz of 83 minut=s of 37 minutas of fra= play 80 minutzz of fraa play
stuciurad play structurad play
15 minutas of 45 minutas of 15 minutes of fraa play 45 minutasof fraa play

strusturad play strusturad play
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The correct answer is: The recommended amount of daily physical activity for toddlers is at

least 30 minutes of structured play and 60 minutes of free play each day.

A total of seven child care providers received training on Physical Activity for Young Children.
This data reflects the child care providers increased their knowledge by 700% learning that

toddlers need at least 30 minutes of structured play and 60 minutes of free play each day.

Physical Activity for Young Children

Except when sleeping, children should not be sedentary more than
minuies at a time.

g
6
25y Pre-Test
P [l Post-Test
2
{ i L"— LL'I
o 1

— - T T
15 minutes 30 minutes BC minutes S0 minutes 120 minutes
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The correct answer is: Except for sleeping, children should not be sedentary for more than

60 minutes at a time.

A total of seven child care providers received training on Physical Activity for Young Children.
This data reflects the child care providers increased their knowledge by 700% learning that

while awake, children should not be sedentary for more than 60 minutes at a time.

Physical Activity for Young Children

The recommended amount of daily physical activity for preschoolers is at least

minutes of structured play and at least minutes of free play each day.
8
6
4 Ems Pre-Test
il Post-Test
2
] =1
0 : , . . ]
37 minutez of 50 minutas of 30 minutas of fre= play 80 minutas of fres play
structurad play structurad play
15 minutas of 45 minutag of 15 minutzs of fraz play 45 minutas of fraa play
structurad play structurad play

The correct answer is: The recommended amount of daily physical activity for preschoolers

is at least 60 minutes of structured play and 60 minutes of free play each day.
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A total of seven child care providers received training on Physical Activity for Young Children.
This data reflects the child care providers increased their knowledge by 700% learning that
preschoolers need at least 60 minutes of structured play and 60 minutes of free play each

day.

Training surveys indicate the child care providers learned important information about the
need for physical activity for toddlers and preschool age children to promote proper physical
development and reduce childhood obesity. During discussion participants’ stated they will
employ the following strategies learned in the training to increase the amount of structured
and unstructured physical activity play the children in their care will receive: Add music and
movement to daily routine, encourage more physical activity during transitions, alternate
quiet activities with activities requiring movement, and during periods of inclement weather

find ways to promote physical play inside of the classroom.

E) The CCHC attends professional development trainings in order to better serve the Cochise
County child care community. The CCHC has attended the following trainings during this

quarter:
o University of Arizona security training.
e CCHC Joint Service Webinar on Inclusion of Children with Special Needs
e  University of Arizona Myers Briggs Training.

e On-going education through Lives in the Balance website resources on utilizing the
“Collaborative Problem Solving Approach” for children with social, emotional, and

challenging behavior.

3. Describe current issues related to staffing necessary for program implementation.
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The CCHC program in Cochise County would benefit from the addition of a part time CCHC staff
member to assist with the delivery of services, trainings, reporting, research, on-going program
development, and creation of new training materials. Santa Cruz County -smaller geographic ar-
ea and significantly fewer sites, has the model in place where they have a CCHC and a part time
staff for the above mentioned services. In Cochise County there are 38 child care programs en-
rolled in the Quality First program. For the next quarter the anticipated number of Quality First
child care programs will be 45. The new Tier Level Rating system has been established to aid
CCHC’s with managing program caseloads. Based on caseload guidelines and the CCHC tier level
rating system twenty-five programs will be in tier level 1 and twenty programs will be in tier level
3 to allow for the transition of tier level one programs to access tier level 2 and 3 services as

needed.

Program demands for intensive services will exceed the capabilities of one CCHC in the region.
Currently the CCHC is receiving feedback and concerns from child care providers stating they do
they require more services than offered in Tier Level 1 services regardless of their Star Rating
assessment score. They have expressed their desire to have continued access to the CCHC
directly and receive visits and trainings on an ongoing basis. The large geographic area of
Cochise County is similar to those in the rest of the state, however the population are great
distances apart and needs to be taken into consideration when determining staffing

requirements.

4, Describe any barriers to successful implementation or other challenges. If the challenge is

ongoing, what is your plan for resolving these issues?

The CCHC continues to have concerns about child care providers being assigned to a Tier Level 1. Two of
the key support components for this level are not yet in place; Health Champion and Quality First
coaches receiving specialization on identification of health and safety issues in child care programs. The
CCHC believes under the current guidelines for the new Tier Rating system child care providers placed at
a Tier Level 1 will be lacking critical elements of the support they need to maintain the Quality First

standards for high quality child care.
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The CCHC has followed up on the Health Champion training for childcare provider by contacting state
program coordinators. The CCHC has been informed Health Champion training will only be available in
Maricopa, Pima, and possibly Santa Cruz counties as the training can only be conducted by a National
Training Institute (NTI) certified CCHC. The CCHC is concerned child care providers may not be willing
and/or able to attend due to the location of this training. Many child care programs will not be able to
benefit from the support the Health Champion component of the new Tier Rating system is designed to

deliver.

A possible solution to this issue is to increase the number of CCHC’s with NTI certification.

Another area of concern is Quality First coaches have not received training on identification of health
and safety issues. The CCHC has contacted state program coordinators and has not been provided with
information on how or when this training for the coaches will occur.

The CCHC is addressing this issue by requesting updates on this subject from state program coordinators

and continued collaboration with Quality First coaches in Cochise County.

5. Describe collaboration efforts that have been undertaken or are continuing during the reporting

period. Describe the nature of the collaborative effort and who potential or current partners are

in the effort. Briefly describe anticipated results of the collaboration.

The CCHC continues to work with the following individuals and agencies in a collaborative effort to
promote health and safety for all Quality First enrolled providers: Epilepsy Foundation Phoenix Arizona,
Arizona Asthma Coalition, Astrazeneca, American Diabetes Association, Epilepsy Foundation Phoenix,
Monaghan , DEY Pharma, U of A Cooperative Extension, Blake Foundation , Project Me Too, Child Abuse
Prevention Association, Phoenix Children’s Hospital, Cochise County Child Fatality Review Committee
(volunteer board member), The Committee for Prevention of Child Abuse, and the First Things First
Regional Council which supports and advocates for the health, safety, wellbeing, and development of the

children within our communities.
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A) The CCHC and the Sierra Vista Emergency planner are working in collaboration to assist child care
providers with the creation and implementation of emergency/disaster plans. Information provided by
the emergency planner is being incorporated into trainings conducted by the CCHC on this topic. The
CCHC and the emergency planner are discussing the possible need for modification of
emergency/disaster supplies needed as put forth in Caring for Our Children (3" edition) and the
California Childcare Health Program Health and Safety Policy Check List. These modifications would be
based on what is reasonably expected for the child care providers to procure, store, and maintain based
on the State of Arizona and +Cochise County potential disaster threat. Transportation for the safe
evacuation of children and possible alternative off site shelter locations for child care providers will be

discussed. This collaboration will be ongoing.

The CCHC continues to coordinate with the U of A Cooperative Extension Nutrition Educators from the
SNAP ED, EFNEP, and First Smiles Oral Health program staff to promote their programs within Cochise
County. These programs provide services to a variety of persons within the community that serve or have
children birth to 5 years of age. The CCHC notifies the First Smiles program of all newly enrolled Quality
First programs. The CCHC makes referrals to the First Smiles program and Nutrition Educators for
services based on observations and/or child care provider request. The CCHC distributes newsletters and
flyers for these programs containing information on the following: Upcoming trainings for children,
parents, educators, and child care givers on various nutrition and oral health topics, oral health
screenings, referrals to specialized services (as needed), varnishing’s, tooth brushes, tooth brush storage
centers, and tooth paste. Oral health and nutrition are a component in the CCHC’s CareFacts Care Plan

for each child care provider.

The CCHC continues to collaborate with other local health and safety professionals to share resources
and discuss ways to better address challenges specific to southern Arizona. These collaborations include
regular meetings and joint visits with the Quality First coaches, meetings and conferences with CCHC's
from Santa Cruz, Pinal, Pima, Maricopa, and Graham/ Greenlee Counties. The CCHC’s in these counties
continue to explore ways to share best practices and materials in an effort to elevate the quality of and

standardize the information given to childcare programs.
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The CCHC maintains memberships with the following professional organizations: The American Nurses
Association and Academy of Forensic Nursing Science. These memberships facilitate access to current

feature news, research, case histories, publications, and promote high quality nursing addressing current

health issues, and nursing ethics.

6. Are there successes that can be shared during this reporting period? Include success stories that

would be of interest to stakeholders including First Things First Regional Partnership Councils, the

Board of First Things First or the general public.

During this quarter the CCHC has observed two situations in which child care providers do not have cribs
and are placing infants to sleep in beds, car seats, swings, bouncy chairs, and on couches. The CCHC
immediately provides information on safe infant sleep and provides trainings on Safe Infant Sleep and
SIDS. The CCHC recommends the provider obtain a crib for infants to sleep in. The CCHC has been
working closely with Quality First coaches to ensure cribs are ordered and utilized by all Quality First
child care providers. Both child care providers mentioned above now have cribs. The CCHC provides safe
sleep/SIDSs handouts for the child care providers to share with parents encouraging safe infant sleep

practices are followed at home.

Quality First child care providers continue making improvements to their indoor and outdoor

environments to promote health and safety utilizing information provided by the CCHC.

Playground safety improvements are generally an ongoing and expensive process for most of the child
care programs. Some of the changes made by the child care programs are: removal of unsafe play
equipment, relocated and/or removed equipment with inadequate fall zones, obtained additional energy
absorbent ground cover for fall zanes, purchased new safe equipment, and increased the amount of

active play equipment.

Some indoor health and safety improvements made by child care programs this quarter are: Removal of
thumbtacks from walls and bulletin boards, power and blind cords secured out of reach of children,
missing electrical outlet safety covers replaced, instillation of new sinks with hot water heater, hands

free trash cans, hands free paper towel dispensers, and repair/painting of interior walls and ceilings.
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7. What specific assistance or guidance do you need from FTF staff to ensure the success of your

program?

The continued support and promotion of the programs and services available through the Cochise
County Child Care Health Consultant program. We would appreciate looking into the possibility of
additional staff to assist with the program. We invite all council members to attend our trainings and to
go out to the centers with us. We would appreciate presenting what we do to the board and our
successes. Please contact us if you would like to make arrangements to do so. We also would like

feedback on our program.

8. Describe any additional information you would like to share about program implementation.

The CCHC is continuing work on the development of the following resources, trainings and

workshops for child care providers:

e Facing the Challenge; Working with Children Who Use Challenging Behaviors.

The CCHC has begun developing this new workshop during this quarter. The CCHC will begin to
offer this workshop to child care providers starting next quarter. This workshop which will allow
child care providers to identify challenging behavior, recognize developmentally appropriate
behaviors in young children, understand why children mishehave, utilize parents as partners,
assist children with skill development, develop prevention strategies, aid in behavioral planning,

and implement intervention strategies.

e Children with Special Needs in Early Childhood Settings (Identification-Intervention-Inclusion)
Utilizing this resource the CCHC can provide information to child care provider on children with
special needs. This resource provides information to help child care personnel recognize
children whose social, physical, emotional, language, speech, communication skills and/or

cognitive development is different from other children of the same age. Child care providers will
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learn what symptoms to look for and what questions they should ask if they suspect there may
be previously unidentified concerns in regard to a child’s development patterns. Providers will
know what steps they should take when they have concerns about the development of a child
whose condition has not been previously observed. The child care providers will learn skills to
work effectively with a child presenting with a possible speech, language, physical, emotional,
social, behavioral, and or intellectual problem until specialists identify and offer support in

programing the specific needs for the individual child.
e Time with Toddlers

In this training child care providers will view model selective interventions and language use for
working with toddlers. It will aid child care providers with broadening their focus on health
practices when caring for toddlers. The training will foster the development of culturally relevant
programs and encourage providers to build partnerships with parents. The goal is strengthen
toddler/child care provider interactions in the areas of building trust and autonomy, reduce
separation anxiety, allow for sensory exploration and increased mobility, and instill a sense of

power and competence in young children.
e Classroom Moments

Information covered by this presentation will provide child care providers instruction on
prevention in action, learning opportunities, positive guidance in action, developing observation

skills, pre-interventions, and Intervention techniques.
e Building Bridges; Between Teachers and Families

This workshop will give child care providers ideas for developing a family oriented, home-away-
from-home atmosphere by creating inviting environments to bridge the worlds of child care
providers and families. The emphasis is on moving from educating parents to creating

partnerships with them.

e Thinking Big
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The concepts promoted in this training encourages child care providers to adapt flexible learning
environments, create adaptive schedules, and develop curriculum planning to assist children
with the development of communication skills, peer, parent, adult and caregiver interactions,
autonomy, and collaboration promoting mental health and growth & development through the

utilization of engaging materials.

CCHC TA Quarter 1 Report 12-13

(July-August-September 2012)

The Child Care Health Consultant Technical Assistance has a working partnership with Southwest Human
Development. Phone calls from Child Care Providers, Quality First Coaches, Child Care Health
Consultants, and others are received through the toll free Birth to Five Helpline 1-877-705-5437.
Information is collected from these callers and is sent to the CCHC trained responder at the University of
Arizona Cooperative Extension. Questions are answered by any combination of the following methods:

phone, email, fax, mail.

Twenty-six (26) calls were received during the first quarter, July, August and September 2012. Of these,
seven (7) were in July, three (3) were in August, and fourteen (14) were in September. Eleven (11) of
these calls were from the Maricopa/Phoenix regions, ten (10) were from the Pima regions, two (2) were
from the Cochise region, two (2) were from Pinal, and one (1) from Yavapai. Twenty (20) of the requests
were made by phone and four (4) were made by email. Thirteen (13) requests were made by child care
providers, ten (10) were made by QF coaches, and one (1) was made by a CCHC. Of the child care
providers, nine (9) were enrolled with Quality First, two (2) were not, and two (2) were on the waiting

list.
The type of calls received from the specific regions are as follow:

Maricopa/Phoenix
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1 Coach

6 Coaches

CCHC assignment

Requests for information (procedures on bottle feeing, diapering,

toileting transition, sanitizing and disinfecting)

3 Child Care Centers
1 Child Care Center
Pima

3 Coaches

5 Child Care Center
meds, etc.)

1 Child Care Center
1 CCHC

Cochise

1 Child Care Center
1 Child Care Home Prov
Pinal

1 Child Care Center
1 CCHC

CCHC assignment

Request for hearing screening

CCHC assighments

Training requests (administering EpiPen, use of insulin pump distributing

Request for hearing & vision screenings

Request for inclusion specialist information

Oral health training for staff and children

Quality First information and request for application

Information on hand/foot/mouth disease

Request for community resources
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Yavapai
1 Other Community member asking about program

Observations made during first quarter:

Need for CCHC public trainings on standard precautions, administering EpiPen, use of insulin pump,

distributing medications, diapering and hand washing.

Need for direct email address for the FTF Warm Line. *This has been done:

CCHCwarmline@cals.arizona.edu

Need for FTF Warm Line brochure. *This has been created and is awaiting approval by FTF staff.

CCHC TA Quarter 2 Report 12-13
(October-November-December 2012)

Twenty-five (25) calls/emails were received during the second quarter, October, November and
December 2012. Of these, seven (7) were in October, eight (8) were in November, and ten (10) were in
December. Twelve (12) of these calls were from the Maricopa/Phoenix regions, three (3) were from the
Pima regions, eight (8) were from the Cochise region, one (1) was from Pinal, and one (1) from Coconino.
Nineteen (19) requests were made by child care providers, three (3) were made by QF coaches, and
three (3) were made by CCHCs. Of the child care providers, fifteen (15) were enrolled with Quality First,

four (4) were not.

The number and type of calls received are as follow:

5

»

5 Sanitation

5 Growth and Development

4 Caretaking and Parenting
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1 Physical Activity

5 Communicable Disease

4 Medication Regimen

1 Oral Health

2 Child Abuse/Neglect Concerns

11 Communication with Community Resources
12 Other: notification/requests for tier changes

Observations made during second quarter:

More than one question could have been addressed during each individual call.
Some individuals prefer sending questions and receiving responses by email.

All questions addressed during this quarter except for one due to an incomplete referral (unknown

caller).
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Provider Name Valley of the Sun United Way
Contract # Quality First Childcare FTF-MULTI-11-0302-01-Y3
Pre-Kindergarten Scholarships FTF-MULTI-11-0302-01-Y4
User Completing Report Jill Thompson
Reporting Period Quarter* Year
Q2 2013
Regional Partnership Council Statewide
Date Completed January 20, 2013

Note*: 1%t Quarter: July-September - Narrative Report due October 20, 2012
2rd Quarter: October-December - Narrative Report due January 20, 2013
3rd Quarter: January-March — Narrative Report due April 20, 2013
4t Quarter: April- June - Narrative Report due July 20, 2013

Instructions: Please complete the questions below for all funded activities within your grant
agreement. When completing this report reference your grant implementation plan. Please note that
information reported in your narrative should supplement, not duplicate or conflict, with data reported
in your assigned data template(s). The data template(s) assigned to your contract will serve as the
system of record for data reported for your grant agreement. It may be helpful to complete your data
submission report prior to this report.

Program Implementation:

1. Provide the following information on current outreach, recruitment and retention activities, as
applicable. Describe any particular successes with these activities.

Activity Target Audience Frequency of Activity Number Reached
Monthly online reporting Participating Monthly Over 700 are
providers reporting each

month

Provided customer service | Providers & Daily Over 340 phone

& technical support via parents calls and over

phone & email 1750 emails were
returned this
quarter
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Monthly email is sent the
last day of the every month
to the providers, reminding
them to submit their
monthly report during the
first 5 business days of the
next month. Email
includes reporting
instructions and FAQ's

All participating
providers

Once a month, every
month

Approx 800
providers

Call providers who have
not submitted a month
report to find out if they
need assistance

Providers not
submitting reports

Monthly

Varies

QA reports are run and
providers are called if
there are any issues such
as as incorrect birthdates,
zero days in attendance,
incorrect monthly rates,
etc.

Providers with
reporting issues

Monthly

Varies

Monthly Payments and
reconciliation reports are
processed and sent to
providers

Providers who
reported

Monthly

Approx 700

Slot reallocation letters

Providers who
have not used
their slots all year

One time

35 providers

Slot removal letters Providers who are | 3 reminder letters, one in | 5 providers
not enrolled in QF | October, November, and
and are losing all December
their slots
Survey was sent to Participating Quarterly Approx 800
providers to get feedback | providers

about monthly reporting
process and interest in
blogs.
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2. Are there any specific outcomes that have been achieved during this reporting period that may
not be reflected in the data reporting you have completed?

Current analysis shows that most regions are projected to be underspent by the end of the year.
VSUW recommends reallocating unused scholarship slots and allocating new slots to providers in
regions where the budgets allow. To use all available funding, VSUW would have to allocate slots
at a quantity higher than double the model cap. VSUW and FTF staff met in person and via phone
to discuss the scholarship slot reallocation analysis. It was decided that VSUW only increase
scholarship slots up to double the model cap in regions with available funding. Providers in the
Cochise and Graham/Greenlee regions will be offered an 18 month contract to utilize some of the
unspent dollars in their regions. Most of the other regions will have unspent dollars for FY13.
Statewide the unspent dollars will exceed $2.2 million.

3. Describe current issues related to staffing necessary for program implementation.

There are no issues related to staffing at this time. VSUW has added a third Accounting
Coordinator to aid in payment processing and customer service. One temporary personelle is also
still employed to help with scholarship projects. Phone calls and emails are returned same day or
within 24 business hours.

4. Describe any barriers to successful implementation or other challenges. If the challenge is
ongoing, what is your plan for resolving these issues?

The limit of not allocating more slots than double the model cap is a barrier to using all the
available funding. It was decided by FTF not to remove this barrier and to leave unspent dollars on
the table at the end of the year.

Collaboration and Communication:

5. Describe collaboration efforts that have been undertaken or are continuing during the reporting
period. Describe the nature of the collaborative effort and who potential or current partners are
in the effort. Briefly describe anticipated results of the collaboration.

VSUW works closely with United Way of Yuma. They assist in administering the program to the
Spanish speaking providers in Yuma, Cochise, South Pima and Santa Cruz. United Way of Yuma is
assisting VSUW with this year’s fiscal monitoring for those providers in Southern Arizona.

VSUW staff continues to meet with Amy Corriveau and Alma Quintana at Arizona Department of
Education to ensure a smooth transition of the Pre-Kindergarten scholarship program into the
Quality First Scolarship program.

VSUW staff meets monthly with FTF staff to keep FTF apprised of scholarship usage and
projections. In addition VSUW is working with FTF to create a scholarship proceedures section for
the implementation guide.
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VSUW staff attended coach supervisor meetings to maintain and open dialog with the coaches and
the Scholarship team.

VSUW staff meet with Joy Laveen to discuss the teen scholarship program in depth and find ways
to collaborate.

6. Are there successes that can be shared during this reporting period? Include success stories that
would be of interest to stakeholders including First Things First Regional Partnership Councils, the
Board of First Things First or the general public.

The results of our survey were very positive. Providers are comfortable with the online reporting
process and are finding VSUW staff to be prompt, helpful, and courteous. Based on survey results,
our spring training sessions will be in Phoenix, Tucson and via webinar. We also received some
interest regarding our scholarship blog suggestion.

Support or Additional Information:

7. What specific assistance or guidance do you need from FTF staff to ensure the success of your
program?

No assistance is needed at this time.

8. Describe any additional information you would like to share about program implementation.

Several new web enhancements went live this quarter. The enhancements include several
descriptive error messages that pop up when a provider enters in the wrong information such as,
invalid birthdate, invalid character, and numeric value only. These errors are real time and allow
the provider to correct their typos while they are filling out the report; thus avoiding their report
from showing up on one of our QA reports. VSUW has begun to work on the web enhancements
for the online renewal process for FY 2014.
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Provider Name

Arizona Department of Health Services

Contract Number

FTF-MULTI-13-0518-01

User Completing Report

Sherry Haskins

Reporting Period

Quarter* Year

2 2013

Regional Partnership Council

South Phoenix, Navajo Nation, Cochise,

Date Completed

January 15, 2013

Note*: 15t Quarter: July-September 2012~ Narrative Report due October 20, 2012
2nd Quarter:; October-December 2012 - Narrative Report due January 20, 2013
3rd Quarter: January-March 2013 - Narrative Report due April 20, 2013
4th Quarter: April- June 2013 - Narrative Report due July 20, 2013

Instructions: When completing this report reference your grant implementation plan. It

may be helpful to complete your data submission report prior to this report.

Program Implementation:

1. Provide the following information on current outreach, recruitment and retention activities, as

applicable. Describe any particular successes with these activities.

During this reporting period, the following activities were conducted:

Helen (helen.aseret@ganado.k12.az.us)

Special Ecducation Director, Schoal
Administrators

Activity Target Audience Frequency Number
of Activity Reached
Outreach to Coconino Regional Director | Regional Council Members 10/1/12 1
Ellen Majure — provided update on
contracted therapists
Outreach to Principal of Ganado School Navajo Nation Pediatric Therapists, 10/1/12 1
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ADHS Zero to Five Committee Meeting | Shared Incentive Program Activities 10/3/12 23
and Information with ADHS
colleagues working within the early
childhood health community
South Phoenix Council Planning Session | Regional Council members and other | 10/10/12 35
South Phoenix Region Grantees
Arizona Head Start Association (AzHSA) | Mental Health Specialists, Early 10/18/12 240
Mental Health Symposium Childhood community, faculty,
therapists, administrators
Email out reach to Ruth Rhoad, RN Mental health specialists 10/22/12 1
Pediatric Mental Health Specialist,
Navajo Nation ruthrhoad@inbox.com
Email outreach Bernadette Mariscal Mental health specialists 10/22/12 1
mental health therapist met at AzHSA
Mental Health Symposium
Email outreach to March of Dimes, Beth | Early Childhood Community 10/26/12 1
Mulcahy, MPH
State Director of Program Services,
Advocacy, and Government Affairs March of
Dimes - Arizona Chapter
3550 N. Central Avenue, Ste. 610
Phoenix, AZ 85012
Telephone: (602) 287-9926
Fax: (602) 266-9793
Email outreach to Lynne Corbin, (PT, OT, SLP, MHS} Early Intervention | 10/30/12 25
Director, NAU Institute for Human Community Partners, Faculty
Development/Growing in Beauty AzEIP
contractor Navajo Region
Lynne.Corbin@nau.edu
Outreach via phone and email to Navajo Nation Early Childhood 10/30/12 4

Navajo Nation Regional Director,
Melissa Begay, mbegay@azftf.gov

(928) 810-4306

Community, School District Student
Services Directors
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Email outreach to NAU IHD: Mental Health Specialists- Home 10/30/12 25
Martha.Marek@nau.edu Visitation Program for Navajo Nation
Region — Institute for Human Dev.
Nicole.Chase@nau.edu
Diane.Lenz@nau.edu
Email outreach to Karen Nelson Hunter. | SLP, OT, PT, Early Intervention 11/1/13 1459
AzEIP Professional Development Community
Coordinator. Department of Ecoomic
Security. Ongoing website listing.
Cachise Region SLP $44,000 contract SLP 11/1/12 1
started- $25,000 Loan Repayment and
$19,000 Stipend. NAU new Graduate in
CFY
Email outreach to Rudy Ortiz, Yuma FTF SLP, OT, PT, Early Intervention 11/5/12 1
Regional Director. Confirming program Community
participation and therapy disciplines
being recruited
Mental Health Specialist application MHS 19./5/1.2 1
received for South Phoenix Region
Incentive Program now Listed on Find (PT, OT, SLP, MHS) Early Intervention | 11/14/12 il
Help Phoenix Directory— Maricopa Community Partners, Parents
County Public Health Website, Out
reached to Adrienne Decker Delgado-
PHSX
<AdrienneDeckerDelgado@mail.maricop
a.gov=http://www.maricopa.gov/Publi
cHealth/findhelpphx/categories.aspx
Met in Phoenix with Melissa Begay SLP, OT, PT, Early Intervention 11/27/12 i
Regional Director, Navajo Nation Community, School and Health Clinic
Regional Council — Marketing incentive Administators
program in region — collahoration,
requested contact information for
potential employers of therapists
Zero to Three Conference in Los National Early Childhood 11/29/12 Over 2,000
Angeles, Multi-disciplinary training Community, Therapists, Health -12/1/12 in

event for experienced early childhood
professionals. Opportunity to access
latest research, learn new skills and
share lessons learned.

Professionals, and Faculty

attendance
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Yuma - Face to Face Meeting - Yuma SLP 12/7/12 2
contracted therapists — retention
activity and outreach to new therapists

Email outreach to Diane Lentz NAU Mental Health Specialists with Home | 12/10/12 12
Insitute for Human Development — Fact | Visitation in Navajo Nation Region
Sheet Distribution

Attended FTF Regional Boundaries Early Childhood Community — FTF 12/11/12 18
Focus Group — Burton Barr Library Grantees
Auditorium Phoenix AZ

Tucson - Face to Face Meeting - Yuma SLP and MHS 12/14/12 2
contracted therapist and North Pima
contracted therapist — retention activity
and outreach to new therapists

FTF/ADHS FY13 Contract Amendment SLP, OT, PT, Early Intervention 12/17/12 1
#5 received, increasing total award to Community
$522,087.50

During this reporting period, the following activities were conducted:

The program conducted numerous activities locally to market the FTF Incentives Program
during the reporting period.

Locally, we have outreached to key stakeholders within currently participating regional
councils, such as Roosevelt, Alhambra, Kayenta and the Window Rock School Districts, the
DES/DDD qualified vendors in South Phoenix, Cochise and Navajo Nation Region providing early
intervention services; the leadership of the South Phoenix Regional Council and other South
Phoenix Grantees during the quarterly planning session; the recruiter for the Ft. Defiance Indian
Health Service Hospital Tséhootsooi Medical Center, Shannon J. Hopkins ; and the Regional
Council Directors for South Phoenix, Coconino, Cochise, Yuma and the Navajo Nation.These
outreach efforts have generated opportunities to discuss program updates and funding levels,
marketing strategies and process improvement.

We have also outreached to other state agency administrators and community partners
involved with serving the 0-5 population, such as the Northern Arizona University Institute for
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Human Development Growing in Beauty Partnership Program, DES/DDD Therapy Coordinators,
the AzEIP Initial Planning Process (IPP) contractor for the Navajo Nation Region, Growing in
Beauty Indian Children Program, and several therapy contracting agencies including Easter
Seals/Blake Foundation, Southwest Human Development, Therapy One, Foundation for Blind
Children, Mealtime Connections providing feeding therapy, and A to Z Therapies. General
awareness about the FY2013 changes in the Incentives Program was made available and
opportunities to collaborate were explored.

In the previous fiscal year, the program met face-to-face with all participating FTF Regional
Partnership Council Directors and through those meetings, we gathered great feedback for
targeted marketing. We continue to implement many of those successful strategies.
Specifically, we have ongoing outreach to DDD qualified vendors, local school districts and
agencies employing therapists. We have sent email blasts providing program updates and
policy changes.

During the reporting period we conducted outreach efforts with agencies employing therapists
in South Phoenix, Cochise, Yuma, and Navajo Nation Regions. Those efforts generated the
following outcomes:
South Phoenix
e One (1) application for the South Phoenix Region
o A mental health specialist new to the preschool population working in a South
Phoenix school district developmental preschool — an expected start date of
1/1/13
e Currently providing technical assistance to SLP completing application
o New speech and language pathologist providing services for South Phoenix
children diagnosed with hearing and/or sight disabilities

Yuma
e Currently providing technical assistance to SLP completing application
o New bilingual speech and language pathologist contracted to a Yuma school
district

To increase retention and improve communication, face to face meetings were
conducted with contracted therapists during the reporting period in Yuma and North
Pima Regions. In addition, information was gathered regarding the therapists’ scope of
work. The therapists were encouraged to distribute the program Fact Sheet to interested
colleagues to increase Incentive Program awareness.
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Are there any specific outcomes that have been achieved during this reporting period that
may not be reflected in the data reporting you have completed?

During the 2nd Quarter of FY 2013, one (1) additional contract for the Cochise Region totaling
$44,000 was signed with a SLP completing the clinical fellowship year. This is in addition to the
three (3) contracts signed during the first quarter of FY2013, the three (3) contracts from

FY 2011, and the twenty-three (23) contracts established during FY2012. One contractor from
FY2012 defaulted, bringing the total active contracts at the end of the second quarter of FY2013
to twenty-nine (29).

The following list describes the 29 contractors by therapy discipline:

° 16 Speech and Language Pathologists

° 4 Physical Therapists_ *1 additional PT ended contract early 8/26/12
® 5 Occupational Therapists

° 3 Mental Health Specialists

° 1 Child Psychologist

Therapists in
Default of Total #
Contracted Amount of 2
Fy | swp | or | T | mHs | cp | Contract/Damages _ n
Waived Therapists Year Contract
Serving
FY11 1 fl il 3 S 82,000
Fy1z | 12 4 3 3 1 1 22 $ 771,000
($15,000) -15,000
$756,000
FY13 3 1 4 $230,000
Total | 15 5 5 3 i (1) 29 $1,068,000
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The following list describes the 29 contractors within the participating FTF Regions:

Contracted Therapists to Date Serving in the following regions

Speech Occupational | Physical biental Cillg
REGION i ceupationa ys‘uc : Health Psychol | Total
Therapist | Therapist Therapist el ’
Specialist ogist
Cochise 3 i 1
Graham/Greenlee 1
North Pima 1 2
Yuma 3 1
South Phoenix 4 2 2 1 1l
NW Maricopa 1
lLa Paz/Mohave 1k 1
Central Pima 2
Coconino 1
Navajo Nation - (2
slots open)
Total 16 5 4 3 i

2. Describe current issues related to staffing necessary for program implementation.
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The State continues to have a hiring freeze; therefore, the program has been using a temp person
since the permanent Program Project Specialist resigned effective September 12, 2011. The
program has had two temp staff, Jane Jepson from September 26, 2011 until December 4, 2011,
and Kimberly O'Neill from January 9, 2012 until July 13, 2012. Donna LaGuardia was hired to fill
the temp position on September 24, 2012. She has served as an administrative assistant for nine
years within the university system and brings strong technical skills and understanding of the
State government process.

3. Describe any barriers to successful implementation or other challenges. If the challenge is
ongoing, what is your plan for resolving these issues?

Through our continuous efforts in marketing the program, similar issues reported during the last
quarter were identified. However, aside from the challenges in meeting the service hour
requirements for 0 through 5 age group, lack of mentorship, lack of housing accommodation for
therapists only willing to serve but not relocate in the region, and the overall lack of support for
rural therapists, the program is anticipating recruiting challenges as a result of the AzEIP’s
adaptation of the team based model where potentially fewer agencies will qualify for
AzEIP/DDD contracts.

In addition, agencies providing early intervention services have reported a need to reduce
salaries for therapists due to recent funding reduction by DES/DDD. The program is anticipating
recruiting and retention challenges as a result of funding reduction. The program has received
inquiries from at least four additional therapists from the South Phoenix, and other inquiries
from the North Pima, Cochise and the Yuma Regions. The North Pima and Yuma Regions are
currently not participating in the strategy, however, the therapists reported shortage of therapy
providers. Yuma Region has approved funding for 3 therapists beginning in the next quarter
starting 1/1/13. '

Collaboration and Communication:

4. Describe collaboration efforts that have been undertaken or are continuing during the reporting
period. Describe the nature of the collaborative effort and who potential or current partners are
in the effort. Briefly describe anticipated results of the collaboration.

As previsously reported, the ADHS continues to have close collaboration with the different
training programs in AZ. Specifically, the AT Still University Occupational and Physical Therapy
Departments have expressed their interest in collaborating with ADHS in improving and making
the Incentives strategy more appealing to new graduates. Of note, the lack of mentorship has
been raised by most faculty members and the fact that specialized training is needed to care for
the pediatric population 0 to 5 being targeted by the program. Neither the OT or PT curriculum
are geared towards a pediatric practice although occupational pediatric ratation is available
should a student decide to pursue such training.
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Recognizing the great need for therapy services for children in AZ and recognizing that the FTF
Incentives Program is unique to AZ, Dr. Bernadette Mineo, Department Chair of OT and her
team have expressed their interest in collaborating with ADHS and FTF to potentially
incorporate a curriculum that addresses the program requirements and one that will include a
mentorship component. She and her team also were very interested in gathering information
about AzEIP contracted agencies or other qualified sites for FTF Incentives that can be used as
rotation sites for 3" and 4™ year students in an effort to provide therapy rotation experience
with AzEIP eligible children. The University of New Mexico Hearing and Speech Science and
Physical Therapy program directors expressed an interest in placing students with mentors far
externships during the jobs fair in April 2012.

The ADHS also has collaborated with AT Still University and Midwestern University Financial Aid
Programs to assist in disseminating program information to their students. As a result, the two
Financial Aid Offices have kept flyers and brochures in their offices for easy access by students in
addition to also informing them verhally while in the process of the student’s financial aid
evaluation. Through a collaboration with the Career Services Department at Arizona State
University, program information and brochure is listed on the ASU financial aid and career
resource websites.

The ADHS continues to collaborate with the Ambassadors for potential recruitment
opportunities. ADHS staff participated in the October South Phoenix planning session. The
meeting provided an opportunity to meet other FTF grantees and to discuss collaboration
opportunities.

The ADHS also has been collaborating with the AZ Department of Education specifically with Lisa
Andrews, ADE Director, and Valerie Andrews James, ADE Special Education Coordinator.
Through that collaboration, we were able to obtain the list of special education directors and
preschool coordinators to whom we outreached through a direct mailing and an email blast.
That effort has resulted in two mental health specialists from school districts applying to the
program. Emails and program Fact Sheets have been sent to AzEIP contractors, special
education directors and preschool coordinators within the Navajo Nation Region.

The ADHS is committed to filling all therapy slots in FY 2013. We have been busy outreaching
directly to the therapy companies and and to agencies that can benefit from our program. As a
result, at the end of the second quarter of FY2013 we have filled 4 of the 6 funded therapy
positions, leaving only two therapy positions unfilled in the Navajo Nation Region.

We expect to have four (4) additional therapist slots available when FTF/ADHS contract
amendment #5 becomes effective. Three (3) more therapists’ slots will be available in the Yuma
Region and one (1) more slot in the Graham/Greenlee Region starting the FY2013 3" quarter
1/1/2013.

5. Are there successes that can be shared during this reporting period? Include success stories that
would be of interest to stakeholders including First Things First Regional Partnership Councils, the
Board of First Things First or the general public.
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Among the program’s successes during this reporting period were the following:

Contracts Update
o Signed three (3) contracts during the FY13 1st quarter with start date of September 1,
2012 with a total of $142,000 (1 PT South Phoenix, 2 SLPs South Phoenix)
o Signed one (1) contract during FY13 second quarter with a start date of Novemeber 1,
2012; a total of 544,000 (1 SLP Cochise Region)

Future Outreach and Marketing Dates:

o The ADHS Team will continue to market the program locally within participating regions

o Face to Face meetings with contracted therapists have begun and will continue into the
next quarter

o The ADHS Team will exhibit and attend the University of New Mexico Career Expo in
Albuquerque February 5, 2013

o The ADHS Team will make a trip to market the program in the Navajo Nation Region
including school districts, health clinics, early intervention and home visitation programs

o The ADHS Team will exhibit and attend the Northern Arizona University Career Fair in
Flagstaff March 7, 2013

o Two out-of-state national conferences for professional development and marketing are
planned, including the Council for Exceptional Children Conference in San Antonio April
4-6, 2013 and the National Headstart Conference in National Harbor, Md April 29"
through May 3, 2013.

Support or Additional Information:

6. What specific assistance or guidance do you need from FTF staff to ensure the success of your
program?
The ADHS team requests FTF and its Regional Council Directors from Navajo Nation, Yuma,
Graham Greenlee and South Phoenix to continue to assist in increasing awareness about the
program.

7. Describe any additional information you would like to share about program implementation.
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Provider Name

University of Arizona Cooperative Extension Cochise County

Contract #

ISA-RC002-11-0175-01-Y3

User Completing Report

Evelyn Whitmer/loyce Flieger

Reporting Period Quarter* Year

2 Fy 2013
Regional Partnership Council Cochise County
Date Completed 1/4/2013

Note*: 1stQuarter: July-September — Narrative Report due October 20th
2nd Quarter: October-December — Narrative Report due January 20th
3r4 Quarter: January-March - Narrative Report due April Z0th
4t Quarter: April- June - Narrative Report due July 20th

Instructions: Please complete the questions below for all funded activities within your
grant agreement. When completing this report reference your grant implementation plan.
Please note that information reported in your narrative should supplement, not duplicate
or conflict, with data reported in your assigned data template(s). The data template(s)
assigned to your contract will serve as the system of record for data reported for your
grant agreement. [t may be helpful to complete your data submission report prior to this

report.

Program Implementation:

1. Provide the following information on current outreach, recruitment and retention activities, as
applicable. Describe any particular successes with these activities.

) I X # of Total #
Date Provider Activity Target Audience Tealles il Eeschien
10/02/12 | Providers and Coaches Training Quality First Coach 1 1
20 mi i ith
10/02/12 Lestonnac Day Nursery O_mmute Eroup ses§|on Witn Children Families and Teachers 2 73
children and/or providers
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: o ! # of Total #
Date Provider Activity Target Audience et e
20 minute group session with ; i
10/03/12 U3 Academy : : Children Families and Teachers 1 11
children and/or providers
! . 20 minute group session with : -
10/04/12 | Head Start Charmicheal ) z Children Families and Teachers 3 82
children and/or providers
10/05/12 BouglasHigh Scrgol Screening and Varnish Children Families and Teachers 1 27
Preschool
Johnson n'Johnson Day Care | 20 minute group session with . -
1 12
0/08/ sy children-andjlor providers Children Families and Teachers 2 84
10/09/12 | Brandy Holt Training Children Families and Teachers 1 4
10/09/12 | Providers and Coaches Training Quality First Coach 1 1
10/10/12 | Providers and Coaches Training Quality First Coach 1 1
10/11/12 | Childtime Screening and Varnish Children Families and Teachers 2 47
10/16/12 First Baptist Christian ZO.mlnute group sesgion with Ehildren, teschers and Parerts 5 104
Academy children and/or providers
10/16/12 Towh ahel Couniry 20.m|nute Eroup sesslon with Children, Teachers and Families 2 82
Elementary children and/or providers
c A . ; : :
dipiag | ‘Seaverior faaemie 20 minute group SeSSIONWIth | oy o Eaviiles and Teachers 2 103
Success children and/or providers
Fi ) e
10/17/12 et Baptisk Chrisiion Varnish and Screening Children, teachers and Parents 3 52
Academy
10/18/12 Contais AR Varnish and Screening Children Families and Teachers 3 61
Success
10/23/12 | Cobre Del Sol Varnish and Screening Children Families and Teachers 3 58
10/24/12 | Trinity Preschool 20.m|nute group ses::,lon i Children Families and Teachers 2 67
children and/or providers
10/24/12 | Chicanos Por La Causa Health Meeting Parents 1 10
10/25/12 | Trinity Preschool Varnish and Screening Children Families and Teachers 2 67
10/29/12 IrragineEarly Tegtning 20.m|nute SOl SEOn With Children Families and Teachers 8 287
Center children and/or providers
10/30/12 Imagime Early Learring Varnish and Screening Children Families and Teachers 8 76

Center
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; it . # of Total #
Date Provider Activity Target Audience Tralnings Reached
10/30/12 Head Start Pueblo Del Sol 20.m|nute group sess_,lon with Children Families and Teachers 1 32
children and/or providers
10/31/12 Head Start Pueblo Del Sol ZD.mmute group SESS_’mn with Children Families and Teachers 3 107
children and/or providers
ine Early L i
11/01/12 l(:n;ifg;e arly Learning Varnish and Screening Children Families and Teachers 2 104
11/05/12 | Brandy Holt 1 hr Educational Provider Children Families and Teachers 1 5
11/06/12 | Palominas Preschool Screening and Varnish Children Families and Teachers 2 52
11/07/12 The Village Christian 20Im|nute group sessl;ion with Children Farriliasand Teachars 6 132
preschool children and/or providers
11/08/12 The Village Christian Varnish and Screening Children Families and Teachers 1 67
preschool
11/13/12 | Huachuca City Preschool Screening and Varnish Children Families and Teachers 2 24
11/14/12 Tambsione Elamentary ang Varnish and Screening Children Families and Teachers 1 15
Preschool
11/15/12 | Coqui 20.m|nute i With Children Families and Teachers 1 3
children and/or providers
11/15/12 | Coqui Parent Training Parents and Families 1 34
11/15/12 Providers and Coaches Training Quiality First Coach i 1
11/15/12 | Lomeli Child Care Center 20.m|nute ErAuR sess.slon With Children Families and Teachers 2 57
children and/or providers
11/15/13 | Maria Hoke Training Home Provider 1 4
11/15/12 Pearce Kinder and 20.m|nute group ses§|on with Children Families and Teachers 1 24
Preschool children and/or providers
11/15/12 | Susana Varela 20. minute group sessjlon with Home Provider 1 9
children and/or providers
11/20/12 | Lomeli Child Care Center Screening and Varnish Children Families and Teachers 2 50
11/20/13 | Maria Chavez 20.m|nute Sroup Session Lt Children Families and Teachers 1 11
children and/or providers
11/21/12 | Coqui Varnish and Screening Children Families and Teachers 1 42
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. oo . # of Total #
d A =
Date Provider ctivity Target Audience Teainings || Resched
10/02/12 | Providers and Coaches Training Quality First Coach 1 1
20 minute group session with , -
10/02/12 Lestonnac Day Nursery ) R Children Families and Teachers 2 73
children and/or providers
11/21/12 | Mirella Cruz 20. B SR SESS.'IDH Wit Children Families and Teachers 1. 3
children and/or providers
11/26/12 | Expanding Horizons 20'm|nute group Sess_.lon Wit Children Families and Teachers 4 162
children and/or providers
11/27 - 28 | Expanding Horizons Varnish and Screening Children, teachers and Parents 4 162
New Beginnings Child 20 minute group session with . .
11/29/12 Development {CDC) chilldren andjior providers Children Families and Teachers 10 437
New Beginnings Child ; A ;
12/4-6/12 Development (CDC) Varnish and Screening Children, teachers and Parents 10 437
12/11/12 Fifst Raptlse Chrlstian Varnish and Screening Children Families and Teachers 9
Academy
12/11/12 | Chicanos Por La Causa Varnish and Screening Children Families and Teachers 1 39
12/12/12 | Head Start Pueblo Del Sol Varnish and Screening Children Families and Teachers 3 103
c t
12/13/12 SR T e Varnish and Screening Children Families and Teachers 2 19
Elementary
Coronado Elementary . . ) -
12/18/12 c@hoal Varnish and Screening Children Families and Teachers 3 72
E t 2 i i i ; 4t
12/18/12 Tombstone Elementary and O‘mlnute group sess;son with Children Families and Teachers 1 3
Preschool children and/or providers
Kind d
12/20/12 Pearce Kinaer an Varnish and Screening Children Families and Teachers 1 34
Preschool
2nd Quarter Activity
ONLY Combined categories of families  and chldren 124 3559
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This table reflects data submitted on Partner Grant Management Systems

(PGMS
ko] © R
E’H g | 8| £ é.féf £ 5| Z 5
5| - |E5|% | 5| 85| 28 |8s|8| 8| ¢
PGM Totals = E Eé’ 52 é é'@ e %‘@ 2 g £
ol 82|8 || 52 | =22 |z23|g| & | ©
5 2812 |E| E° | 52 |5°|c| & | £
S%s &5 | 28 s |8 2%
e ||# < | = ;O; S w | 5]
T
July 4 4 0 1969 4 49 0 1942 | O 4 1
August 81 73 1 166 20 529 4 276 0 81 4
September 87 | 82 0 126 22 539 0 388 0 87 0
Istquarter | 172 | 159 | 1 2261 | 46 1117 4 2606 | O 172 5
October 240 | 228 | 0 813 | 58 762 0 675 | O 240 0
November 191|176 | O 328 45 810 2 588 0 191 1
December 286 | 269 | O 416 21 430 1 291 0 286 5
2nd quarter | 717 | 673 | O | 1557 | 124 2002 3 1554 | 0 717 6
January
February
March
3rd quarter
April
May
June
4th quarter
YTD Totals |gt:h:i: 818 0 g 4160 O

Note: Due to HIPPA laws and the proximity of dental care access to Mexico, it is difficult at best to record the number of
participants who followed up with dental care. State First Things First advised our program on how to proceed with this
category of reporting going to the dentist. These numbers reflects their advise on how to record our findings. We have seen in
some centers that children who were previously seen with visible dental cavities and have had referrals to dentists from us,
have restorative dental procedures completed as noted belo
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First Smiles Grant Stragegy and Service Units

Service Unit Proposed Completed
Number of participating adults 2000 3243
Number of participating 36 7
professionals
Number of fluoride varnishes 600 870
Number of children receiving 600 929

oral health screenings

Oral Health Screenings and Varnish by Location

Oral Varnish  |Location Totals for 1st
Screenings | Application |and 2nd quarter
14 13 Benson
49 48 Bisbee
72 72 Douglas
7 7 Huachuca City
60 56 Palominas/Hereford
9 9 Pearce/Sunsites
595 547 Sierra Vista
7 7 Tombstone
76 73 Willcox
889 832 Total
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1. Describe any particular successes with these activities.

This July and August we visited 32 child care providers that were served in the 2012
grant year. Each provider was given a packet as detailed in the 1% Quarterly report. In
September and through out the 2™ Quarter the participation in the First Smiles
Program has exceeded its capacity. The time spent developing a quality brochure and
marketing plan is being very well received and recognized. Parents are responding to
the information positively with more returned consents.

Home providers have been added to the recipients of the First Smiles Program. The
Quality First Coaches have been a fabulous support in promoting and supporting First
Smiles. Diane Salcido, Douglas Quality First Coach has supported oral health in her
centers and facilitated families/children/providers that English is a second language.

For every child screened data is collected and recorded. Our computer programs are
now sophisticated enough that we can recognize that the children we referred to the
dentist for dental needs and are being seen at our followup screenings have received
dental services or still have same dental needs or additional needs. This is a great
affirmation that the program is working. For a few children that did not have the dental
work done within 3 months we are following up to see if we can be of assistance. The
computer program also allows us to track children that may have changed permission
to now allow fluoride varnish to be applied at the second visit. The educational
component of our program is working because we are seeing parents changing
behaviors, changing permission to have us apply fluoride varnish and/or screenings.

2. Are there any specific outcomes that have been achieved during this reporiing period that may
not be reflected in the data reporting you have completed?

A computer program for recording encounters is working well and we solved the size of
the files issues for now. There is a concern for future storage capacity, and how to solve
future issues. We will be investigating solutions the 3™ quarter.

In December a dental screening event was coordinated with Chicanos Por La Causa
(CPLC), Phoenix office and held at the Wilcox site. An additional dental hygienist helped
screen the adults as | saw the children. This was a very successful colaboration. The
health coordinator for CPLC helped translate during my parent meeting before we began
the screenings. The original plan also included a dental hygienist and dental assistant
from Chirrichua Community Health Center (CCHC). But CCHC canceled the day before
the event. | was looking forward to developing a working relationship with CCHC and
bridging the dental needs of this population in Wilcox. CCHC is no longer serving the
Wilcox area with their dental van.
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3. Describe current issues related to staffing necessary for program implementation.

Current staff has no issues at this time. The First Smiles program is currently at capacity.
The only way this program can involve more childcare providers and children is to reduce
services to current centers or to look at contracting with temporary staff to reach more
children. This last concept would require more funding.

4. Describe any barriers to successful implementation or other challenges. If the challenge is
ongoing, what is your plan for resolving these issues?

Distance and travel takes a lot of our time for some areas in the county. Sometimes we
travel 2 to 3 hours a day to see 2-3 children. After the initial visit that takes the most
time it is my hope that more providers in these distant sites maybe added. So that we
maybe more efficient with our travel. Another avenue for a future grant cycle would be to
hire more dental hygiene contractors that can serve these distant and small providers
more efficiently.

Collaboration and Communication:

5. Describe collaboration efforts that have been undertaken or are continuing during the
reporting period. Describe the nature of the collaborative effort and who potential or current
partners are in the effort. Briefly describe anticipated results of the collaboration.

First Smiles will be beginning educating the Parent as Teacher educators and
supervisors in January on oral health in children. This collaboration is developing.

Chirricauhua Community Health Center and First Smiles have attempted to coordinate
services in Wilcox.

Private dental providers and medical providers continue to contact First Smiles for current
information on dental related topics.

The First Smiles Program is developing a web page to access resources, training, and
contact information. This information will be linked to the statewide program area of Oral
Health directed by the newly appointed State Area Agent for Oral Health (Evelyn
Whitmer).
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6. Are there successes that can be shared during this reporting period? Include success stories
that would be of interest to stakeholders including First Things First Regional Partnership
Councils, the Board of First Things First or the general public.

The internal thrill the First Smiles team experiences when we see a child for the second time and
all the large decayed teeth have been filled!

The new Arizona State Health Department’s Childcare Licensing Empower Center Standards
includes oral health effective January 2013. The centers that we serve have called and asked me
to help them meet the oral health standard.

The Cochise County’s First Smiles program has been successfully duplicated in Graham,
Greenlee, and Yuma Countys. Our county has been contacted to duplicate our program in
Mojave and LaPaz countys. We have also been contacted by other First Things First grantees in
Arizona to offer our assistance in developing their programs.

Our program was highlighted in the UA News with reach to University of Arizona alumni, faculty,
students, legislators, government and other entities. Please check out this site to view story.

http://uanews.org/story/ua-cooperative-extension-promotes-healthy-first-smiles

Support or Additional Information:

7. What specific assistance or guidance do you need from FTF staff to ensure the success of your
program?

We would like some feedback on how First Smiles is meeting the needs/expectations of First
Things First. What areas should we focus on that | am not? Where do | need to improve?

We would like the opportunity to share our program with the Cochise Regional Council.
8. Describe any additional information you would like to share about program implementation.

The University of Arizona has been a wonderful fiscal agent. And the College of
Agriculture and Life Sciences is a perfect match for improving oral health in the rural
communities in the State of Arizona.
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