FIRST THINGS FIRST

Ready for School. Set for Life.

Call to Order

The regular meeting of the First things First Coconino Regional Partnership Council was held on March 6, 2013. The
meeting was located at United Way of Northern Arizona, 1515 East Cedar, Suite, D-1 Flagstaff, Arizona 86004. Beth
Johndrow, Council Chair for the Coconino Regional Partnership Council, called the meeting to order at
approximately 4:10 p.m. and welcomed all in attendance.

Members Present:
Beth Johndrow, Chair; Kevin Brown; Noreen Sakiestewa; Paula Stefani; Allen Chapa;

Members Present by Phone:
Debbie Winlock, Vice Chair

Members Absent:
Agnes Chamberlain; Amanda Guay; Sherri Slayton

First Things First Staff Present:
Ellen Majure, Coconino Regional Director; Virginia Turner, Senior Director; Ellen Felty, Northeast Administrative

Assistant; Cynthia Pardo, Outreach Coordinator;

Call to the Public

Rhonda Etsitty-T.E.A.C.H Coordinator with the Association for Supportive Child Care, addressed the Regional
Partnership Council, updating them about the TEACH program and sharing the T.E.A.C.H. spring newsletter, which
contains a story about Clarissa Humeyestewa, the first CDA program graduate from the Coconino region. Ms.
Humeyestewa works at Hopi Child Care Center.

Disclosure of Conflicts
Member Stefani declared a conflict of interest for agenda items # 6 and # 8.

Consent Agenda

Member Brown motioned to approve the minutes for the January 28, 2013 Coconino Regional Partnership Council
Regular meeting.

Member Stefani seconded. Motion carried.

Discussion and Possible Approval of 2014 Needs and Assets Timeline and Potential Vendor Selection

Chair Johndrow turned the discussion over to Ms. Majure for this agenda item. Ms. Majure reviewed the Needs
and Assets project, the project timeline and vendors available to conduct the 2014 Needs and Assets project. Ms.
Majure informed the Regional Council that for Fiscal Year 2014, $12,000 is allotted for additional deliverables in
addition to the $17,000 allotted for the baseline report, in order to obtain hub level data. Ms. Majure reviewed the
three possible vendors for this project and asked the Regional council to consider selecting a vendor for the 2014
Needs and Assets project.

After a brief discussion, member Chapa motioned to approve U of A Norton School for the 2014 Needs and Assets
Timeline Vendor.
Member Stefani seconded. Motion carried.

Review of SFY14 Grantee Renewal, Government Agreement and RFGA Process and Timeline

Chair Johndrow turned the discussion over to Ms. Majure for this agenda item. Ms. Majure reviewed all three
processes (grantee renewal, government agreement and RFGA) with their upcoming timelines. Member Stefani
placed her “Conflict of Interest” card out during this agenda item.




Review of FTF Boundary Task Force Work and Winslow Survey Results

Chair Johndrow turned this discussion over to Ms. Majure. Ms. Majure reviewed the boundary task force work to
date and shared that Kevin Brown serves on this task force. After her brief overview, she asked member Brown to
share his perspective on this work. Member Brown updated the Regional Council about the boundary task force
work. The next meeting will be held on May 7, 2013. Ms. Turner added that between now and the May meeting;
the boundary task force will have community meetings in the regions where there are possible recommendations
for boundary changes. There are six regions for which there are some questions around a boundary. The focus will
be to gather as much information as possible for the task force meeting in May for those areas that might be
potentially affected by proposed boundary changes. The recommendations for any proposed boundary changes
from the boundary task force will go to the state board in June.

Review of Quarterly Data Summary and Expenditure Report

Chair Johndrow turned the discussion for this agenda item over to Ms. Majure. Ms. Majure reviewed the Fiscal
Year 2013 Quarter 2 Data Summary and the Grantee Expenditure report to date. Member Stefani placed her
“Conflict of Interest” card out during this agenda item.

Discussion of Regional Data on Low Birth Weights and Pre-term Births

Chair Johndrow turned over the discussion to Ms. Majure for this agenda item. Ms. Majure reviewed the compiled
Coconino County data on low birth weight babies and pre-term births. This information was presented to the
Regional Council at the request of Regional Partnership Council members. Key Points were shared related to the
fact that this data only reflects Coconino County and doesn’t include Winslow or Hopi, that it is interesting that
most of the women with low birth weight children are in their thirties, and that teen birth rates are not as high as
some people have suspected.

February 7" Chair and Vice Chair Meeting Update

A. Discretionary Funding

B. FTF Communications Plan

C. System Building
Member Johndrow provided a brief overview of the February 7th Chairs and Vice Chairs meeting. She shared that
the overall feedback provided by Regional Councils across the state was the recommendation that the methods
currently used to allocate discretionary funding should remain in place.

Member Winlock added that there was a great discussion on partnerships at the meeting and she learned from
speaking to other Regional Council members that they would like more tools and training in order to be more
comfortable in understanding their roles.

Ms. Turner added that a statewide Ad Hoc committee will be convened around discretionary funding and if any
Regional Council members are interested in participating in this Ad Hoc committee, please let Ms. Majure know by
the end of March. The Ad Hoc meetings should be accessible as web-based or phone conference meetings so no
travel will have to take place.

Council Member Updates

Member Brown shared that he will be traveling to Washington D.C. the week of March 18" to speak with
legislators about early childhood and Head Start. If anyone has any issues they would like Member Brown to
share, please let him know via email.

Member Winlock shared that she will be traveling to Cape Town, South Africa for ten days in April as one of the
“BEST” small library nominees for the United States. Two libraries were selected nationwide and Page Community
Library was chosen as one of them.

Regional Director Report
No written report was provided.

Ms. Majure gave a verbal report about the roundtable discussion, sharing that there was great participation from
both regions (Yavapai/Coconino) and great discussions on systems building and public private partnerships. A tour
of the Beaver Creek School was given, which is a very nice facility. The grantee coordination meeting was held last
week with good participation from regional grantees. Guest speaker Dan Puglisi, First Things First Branding
manager provided a presentation on First things First branding. Ms. Majure also shared that she and Cynthia Pardo
visited the Page library last week and as always, was impressed with this early childhood friendly library and
community resource center.



Discussion and Possible Approval to Change May Regional Council Meeting Date from May 20" to May 13th
Next Regional Council Meeting Date: March 25, 2013

Chair Johndrow explained that due to the timeline discussed during the Renewal and RFGA agenda item (item #6),
there is a chance that some grantee contract decisions might possibly need to be made at the May meeting. If the
meeting is held on May 18™ it will be too late to get any contract decisions to the state board for approval in time
to have the contracts begin on July 1%. If the meeting is changed to May 13" and there are any contract decisions
that need to be made, those decisions can get to the state board in time for the June 10 state board meeting.
Member Sakiestewa motioned to Change May Regional Council Meeting Date from May 20" to May 13", Member
Chapa seconded. Motion carried.

Chair Johndrow also proposed changed the March 18" Regional Council meeting date to March 25" because
several Regional Council members will not be available on March 18" and we will not have quorum.
Member Stefani motioned to Change March Regional Council Meeting Date from March 18" to March 25™.
Member Sakiestewa seconded. Motion carried.

Adjourn
Meeting was adjourned at 5:47pm March 6, 2013

SUBMITTED BY:

Ellen Majure, Regional Director

APPROVED BY:

Beth Johndrow, Chair



