FIRST THINGS FIRST

Ready for School. Set for Life.
ARIZONA EARLY CHILDHOOD DEVELOPMENT AND HEALTH BOARD
Coconino Regional Partnership Council

Draft Meeting Minutes

Call to Order

The regular meeting of the First things First Coconino Regional Partnership Council was held on Monday,
March 25, 2013. The meeting was located at North Country Healthcare Clinic Learning Center, 2920 N.
4™ st Flagstaff, Arizona 86004. Beth Johndrow, Council Chair for the Coconino Regional Partnership
Council, called the meeting to order at approximately 4:05 p.m. and welcomed all in attendance.

Members Present:
Beth Johndrow, Chair; Kevin Brown; Paula Stefani; Allen Chapa; Amanda Guay;

Members Present by Phone:
Sherri Slayton; Noreen Sakiestewa

Members Absent:
Agnes Chamberlain; Debbie Winlock, Vice-Chair;

First Things First Staff Present:
Ellen Majure, Coconino Regional Director; Virginia Turner, Senior Director; Ellen Felty, Northeast

Administrative Assistant; Cynthia Pardo, Outreach Coordinator

Call to the Public
None

Disclosure of Conflicts
None

Consent Agenda

Member Brown motioned to approve the minutes for the March 6, 2013 Coconino Regional Partnership
Council Regular meeting.

Member Stefani seconded. Motion carried.

Grantee Presentations

Chair Johndrow introduced guests from grantee organizations that presented information about three
FTF funded programs, including describing one or two successes and one or two challenges their
program has encountered, sharing a story that illustrates their work in the region and the impact on
participating families, and sharing how coordination and collaboration with other programs and
agencies has positively impacted their work in the region.




Parent Education Community-Based Training (Association for Supportive Child Care) - Growing Up
Great

Chair Johndrow introduced Rene Hobbs, Early Childhood Trainer and Coach with the Association for
Supportive Child Care, who spoke about the Parent Education Community-Based Training program —
Growing up Great. Ms. Hobbs provided an overview the program and their success so far. Member
Guay asked for more information about the program facilitators. Ms. Hobbs stated that currently they
have Jeannie serving the Fredonia area, Susie Yellowman serving the Page area and Veronica James
serving Hopi. She added that facilitators are responsible for recruitment.

Home Visiting (Parenting Arizona) — Parents As Teachers

Chair Johndrow introduced the second guest, Cathy Vandenberg, Regional manager with Parenting
Arizona. The discussion was turned over to Cathy, who spoke about the Home Visiting program -
Parents as Teachers. Ms. Vandenberg provided an overview of the program and their success so far.
Member Guay asked about the classes and home visiting services. Ms. Vandenberg stated that they
provide home visiting services to families which includes a complete a lesson plan each week. Once a
month they also have a parent connection group for the families they serve. Once children in their
program turn 3, they are referred to other programs.

Family, Friend and Neighbor Care (Association for Supportive Child Care) - Kith and Kin

Chair Johndrow introduced the third and fourth guests, Vicki McCarty, Program Manager and Claudia
Ortiz-Vazquez, Assistant Coordinator with the Association for Supportive Child Care. They provided an
overview of the Family, Friend and Neighbor Care program - Kith and Kin. Member Guay asked who
handles child care during their education sessions. Ms. Ortiz-Vasquez replied that they have a child care
provider who travels with the facilitator, Francine Loper, to provide child care during the sessions.

Member Sakiestewa joined the meeting by phone.

Review and Discussion of 2014 Needs and Assets Project Work Plan

Chair Johndrow turned the discussion over to Ms. Majure for this agenda item. Ms. Majure reviewed
the 2014 Needs and Assets Project Work Plan. Ms. Majure reported that she had a phone meeting with
U of A Norton School to go over the draft work plan and the additional deliverable of adding hub level
information in the report. The Regional Council then discussed some possible options for inclusion in
the 2014 Needs and Assets report including surveying parents on their perception of early childhood
services in the region, providing fact sheets, hub level summaries and creating a snapshot report of the
Needs and Assets in the region and including more extensive information about regional assets. Ms.
Majure clarified that some of these additional deliverables could be created at no additional cost but
some additional deliverables might cost more than is currently allotted for this additional work. Ms.
Turner suggested speaking to U of A Norton School and asking them about costs for additional
deliverables and about their capacity to complete additional work and bring that information back to
the Regional Council.

Ms. Majure asked for volunteers to help with the 2014 Needs and Assets project to include providing
input into the identification of data topics and as a reviewer of the draft reports. Member Guay said she
would volunteer to be a reviewer. Member Sakiestewa volunteered to provide tribal input.

Overview of Systems Building Process

Chair Johndrow turned the discussion over to Ms. Majure for this agenda item. Ms. Majure provided an
overview of the FTF Systems Building Process using a Power Point presentation. After the presentation,
Regional Council members discussed system building. Member Brown suggested that an early
childhood system framework diagram might be developed for this work and that families’ perspectives
on early childhood services be included. Ms. Majure shared that she intends to meet with Regional
Council members individually to talk more about system building in the region and hopes to have this on
the Agenda in the May meeting. Chair Johndrow asked if there was a timeline for this work. Ms. Majure
replied that a systems building work plan will be due in August. Ms. Turner added that system building




work is happening at the State level as well and over the next couple of months that information will be
given to the regional directors who will bring that information back to Regional Councils.

Council Member Updates

Chair Johndrow asked if there were any Regional Council member updates. Member Brown shared that
he was in Washington D.C. last week, meeting with legislators and discussing early childhood issues
including the president’s initiative (universal early childhood education for children 4 years old and up).

Regional Director Report

Chair Johndrow turned the discussion over to Ms. Majure for this agenda item. Ms. Majure reviewed
the Regional Director report. Ms. Majure asked Regional Council members to share any great regional
stories they hear about with Cynthia Pardo. Ms. Majure asked for volunteers for the April 13, fair. Ms.
Majure requested that all council members please attend the April 15th and May 13th council meetings.

Next Regional Council Meeting Date: April 15, 2013

Adjourn
Chair Johndrow adjourned the meeting at 6:00pm

SUBMITTED BY:

Ellen Majure, Regional Director APPROVED BY:

Beth Johndrow,



