
 

 
 

Arizona Early Childhood Development & Health Board 
 

Yuma Regional Partnership Council Meeting 
 

 Meeting Minutes 
 
 
 
 
Welcome/Introductions/Call to Order 
The regular meeting of the First Things First – Yuma Regional Partnership Council was held on March 20, 2014, 4:30 p.m. at the Yuma 
County Public Health Services District, 2200 W. 28

th
 Street, Yuma, Arizona 85364.   

 
Chair Hawkins called the meeting to order at 4:40 p.m.    
 
Members Present: 
Chair Darren Hawkins 
Member Judy Watkinson 
Member Kim Fanning 
Member Dr. Mario Ybarra 
Member Mary Beth Turner  
Member Rebecca Ramirez 
Member Ricardo Perez (joined the meeting at approximately 4:45 p.m.) 
 
Members Present Via Conference Call: 
Member Laurie Gail Senko (left the meeting at approximately 5:15 p.m.) 
  
Members Absent: 
Vice Chair Irene Garza 
Member Gloria Cisneros 
Member Pilar Moreno 
 
Conflict of Interest 
Member Turner declared a conflict of interest with agenda item #7 in reference to Therapist Recruitment due to present employer 
possible hiring of a speech therapist that could have benefited from these funds and recused herself from participation in the 
discussion and voting process for this portion of the discussion. 
 
Consent Agenda 
The items on the consent agenda included the minutes of the February 20, 2014, Yuma Regional Partnership Council regular 
meeting.  A motion was made by Member Watkinson to approve the consent agenda, seconded by Member Dr. Ybarra, and the 
motion carried by a unanimous vote by all members present.    
 
 
 
 
 
 



 
Discussion and Possible Action on Therapist Recruitment  
Regional Director Rudy J. Ortiz engaged the Regional Council in a discussion of Therapist Recruitment efforts by the Arizona 
Department of Health Services.  A motion was made by Member Dr. Ybarra to approve the amendment to the FY2015 funding plan 
to include an additional allocation of $27,060 for the Therapist recruitment – Stipends and Loan Forgiveness with the Arizona 
Department of Health Services, seconded by Member Watkinson, and the motion carried by a unanimous vote by all members 
present.    
 
Regional Director’s Report 
The Report included a brief update on System Building, 1:1 meetings with Regional Council Members, accomplishments, priorities 
and future goals, strategic planning for FY2016-18, and a status update on the 2014 Needs & Assets Report. 
 
Update and Discussion on FY2014 Financial Expenditures Report and Quarter 2 Data Report  
The Regional Council was provided with a copy of the financial expenditure report for FY2014 for review. 
 
FY2014 Update 
The FY2014 update included a status report of the various programs funded by the Regional Council. 
 
Presentation by Arizona Community Foundation 
Janell Johnson, Western Regional Manager for the Arizona Community Foundation provided a brief introduction of the Foundation, 
its’ mission and purpose.  Ms. Johnson looks forward to collaborating with First Things First in future endeavors.  
 
Community Outreach Update 
Upcoming Events: 

a. Site Tour (WACOG Head Start) –March 26, 2014  

b. Early Childhood Education Conference –April 26, 2014  

c. Week of The Young Child – April 12, 2014  
 
Call to the Public 
There was no request to address the Regional Council at this time.  
 
Announcements 
Sierra Vista Presbyterian Church will be collaborating with Reach Out & Read Arizona on a book drive on Wednesday, March 26, 
2014. The books will be donated to the Reach Out & Read sites in the Yuma Region. 
 
Next Meeting 
The next regular meeting of the Yuma Regional Partnership Council is scheduled on April 17, 2014, 4:30 p.m., Somerton Public 
Library, 240 W. Canal Street, Somerton, Arizona 85350. 
 
Adjourn 
There being no further business the meeting adjourned at 6:10 p.m. 
   
 
 
SUBMITTED BY: 
 
 
______________________________________________                          
Marie Megui, Administrative Assistant III      
 
 
APPROVED BY: 
 
 
_______________________________________________________                              April 17

th
, 2014____ 

Irene Garza, Yuma Regional Partnership Council Vice Chair 



 
 
Yuma Regional Partnership Council 
 

Overview 
 

In January of 2012, the Arizona Early Childhood Development and Health Board 
approved the Yuma Regional Partnership Council’s selection of the following six 
School Readiness Indicators (SRIs) as their top priorities: 
 
Indicator #1 - School Readiness - #/% of children demonstrating school readiness 
at kindergarten entry in the developmental domains of social-emotional, language 
and literacy, cognitive, and motor and physical 
 
Indicator #3 - Quality Early Education – Special Needs - #/% of children with 
special      needs/rights enrolled in an inclusive early care and education program 
with a Quality First rating of 3-5 stars  
 
Indicator #7 - Healthy Weight - #/% of children ages 2-4 at a healthy weight 
(Body Mass Index-BMI) 
 
Indicator #8 - Well-Child Visits - #/% of children receiving at least six well child 
visits within the first 15 months of life 

 
Indicator #9 - Dental Health - #/% of children age 5 with untreated tooth decay 
 
Indicator #10 – Confident Families - % of families who report they are competent 
and confident about their ability to support their child’s safety, health and well 
being 
 
In Phase 1 School Readiness Indicator benchmarking 2013-2014, the Yuma Regional 
Partnership Council set benchmarks for the following three SRIs: 
 
Indicator #3 - Quality Early Education – Special Needs  
 

 #/% of children with special needs/rights enrolled in an inclusive early care and 

education program with a Quality First rating of 3-5 stars  

Indicator #7 - Healthy Weight   
 

 #/% of children ages 2-4 at a healthy weight (Body Mass Index-BMI) 

 



 
Indicator #10 - Confident Families  
 

 % of families who report they are competent and confident about their ability to 

support their child’s safety, health and well being 

To discuss, set, and finalize benchmarks for their three chosen Indicators of Quality 
Early Education – Special Needs, Healthy Weight, and Confident Families, the 
Regional Partnership Council met in June 2013, July 2013, October 2013 and 
January 2014, and conducted a public input forum in March 2014. First, the Regional 
Partnership Council discussed and set benchmarks for the three SRIs. Input was 
then gathered through an in-person public forum, as well as an online survey. After 
compilation of public comments, the Regional Partnership Council again met to 
finalize the recommended benchmarks.  
 

Quality Early Education – Special Needs Indicator Regional Council 
Benchmarking Discussion and Decision  
 
Initial Discussion 10/17/13 

The Regional Partnership Council met on 10/17/13 to consider the Quality Early 
Education – Special Needs Indicator.  
 
For Quality Early Education – Special Needs, the baseline calculation was provided. 
The baseline is the number of children with special needs/rights enrolled in an early 
care and education program with a Quality First rating of 3-5 stars divided by the 
number of children with special needs/rights enrolled in an early care and 
education program with a Quality First rating of 1-5 stars; this baseline is essentially 
the percent of children with special needs/rights in Quality First who are enrolled in 
3-5 star care.  
 
Discussion and Decision - Quality Early Education – Special Needs 10/17/13 
The Regional Partnership Council discussed the expected progress of providers in 
Quality First (expected progress is to move from 1 to 2 stars in 2 years and 2 to 3 
stars in 2 - 4 years) and upcoming model changes in Quality First such as phasing 
out of scholarships at the 1 and 2 star levels.  
 
The Regional Partnership Council also discussed their strong support for the 
inclusion strategy as a method for improving quality in early care and education for 
children with special needs/rights. Also discussed was the future phase-in of an 
infant/toddler Classroom Assessment Scoring System (CLASS) assessment tool and 
its potential impact on Quality First ratings in their region. Current ratings reflect 
Environmental Rating Scale (ERS) and CLASS assessments for preschoolers and ERS 
only for infants/toddlers. 



 
 
They discussed potential factors that might increase the total pool of providers in 
Quality First between now and 2020, including quality providers moving to a rating 
only status, opening slots for full participation, and community collaboration to 
increase or support the overall pool of Quality First providers.  
 
The Regional Partnership Council agreed that all providers who remain in Quality 
First should attain at least a 3 star rating by 2020, however, they discussed attrition 
and the time needed and challenges associated with moving from a 1-2 and 2-3 star 
rating.  
 
Based on anticipated improvements in Quality First providers and their continued 
support for inclusion, the Regional Council agreed on a Quality Early Education – 
Special Needs Indicator Benchmark of 75% of children with special needs/rights 
enrolled in an inclusive early care and education program with a Quality First rating 
of 3-5 stars by 2020. This represents a 20% increase from their 55% baseline.  
 
Supporting materials can be found in the Yuma appendix. 
 
Proposed Benchmark for Quality Early Education – Special Needs Indicator 

 

75% of children with special needs/rights enrolled in an inclusive early care and 
education program with a Quality First rating of 3-5 stars by 2020.  

 
Overview of School Readiness Indicators and Healthy Weight 
 

Initial Discussion 6/20/13 

On June 20, 2013, the Yuma Regional Partnership Council met for an overview of 
benchmarking. The intent of the SRIs and benchmark data sources as well as an 
initial review of the baseline data for the Healthy Weight Indicator were provided.  
 

Supporting materials can be found in the Yuma appendix. 
 
Healthy Weight Indicator Regional Council Benchmarking Discussion and 
Decision  
 

Initial Discussion 7/18/13 
 

The data source, limitations of utilizing WIC data to measure progress for all 
children, trends in obesity, overweight, and underweight for the region was 
reviewed with the Regional Council.  
 



 
Discussion and Decision – Healthy Weight 7/18/13  
The Regional Council discussed the limitations of First Things First efforts to impact 
children’s healthy weight. They agreed that the Regional Council is not able to 
control all the efforts, factors, and costs related to BMI and their real contribution 
and success will be in community buy-in and leading the conversation for 
collaboration efforts. 
 

The Regional Council discussed historical, generational poverty and cultural factors 
that will make changes in the Healthy Weight Indicator Benchmark challenging,. 
Therefore, they agreed the benchmark should be below a 10% improvement to be 
attainable.  
 
They also considered the positive trajectory of their current trend data that includes 
increases of 2% in each of the past few years.  
 
Based on this recent encouraging trend of increased healthy weight, and ongoing 
community efforts, the Regional Council discussed a Healthy Weight Indicator 
Benchmark of 73% children 2-4 at a healthy weight. This is a 6% increase from the 
Yuma baseline of 67% of children at a healthy weight by 2020. 
 
Supporting materials can be found in the Yuma appendix. 
 
Proposed Benchmark for Healthy Weight Indicator 

 
73% of 2-4 year olds in Yuma Regional Partnership Council area at a healthy weight 
by 2020.  
 

 
Confident Families Indicator Regional Council Benchmarking Discussion and 
Decision  
 
Initial Discussion 1/16/14 

The data source, survey methodology and calculation of the overall Indicator from 
nine key measures, and the baseline data for the region was reviewed with the 
Regional Council.  
 
The Confident Families Indicator is measured by the Family and Community Survey. 
This survey is conducted every three years by a sub-contractor of First Things First 
and designed to provide information for Regional Partnership Councils on parent 
knowledge, skills, and behaviors related to their young children.  
 



 
The Family and Community Survey is conducted, for non-tribal Regions, over the 
phone. Over 3700 Arizona parents with children 0-5 participated in the 2012 Family 
and Community Survey. In the Yuma region, 150 parents completed the survey. 
Parents were reached randomly via land-line as well as cell phone. Interviews began 
with demographic questions and based on information provided by parents on 
family income, ethnicity, and geography, the sample of parents was carefully 
balanced to ensure that the respondents reflected the diversity of Arizona and the 
Yuma region in particular. 
 
The survey contains over sixty questions, some of which were drawn from the 
national survey, What Grown-Ups Understand About Child Development1. Survey 
items explore multiple facets of parenting. There are questions on overall 
knowledge of the importance of early childhood, questions which gauge parent 
knowledge of specific ages and stages, parent behaviors with their children, as well 
as parent practices related to utilization of services for their families. 
  
For the Confident Families Indicator composite score, a sub-set of nine items from 
the survey were selected. The nine items encompass include parent knowledge, 
parent self-report of competency and confidence in the parenting of their young 
children, and parent behaviors, all of which are of key importance to support a 
young child’s safety, health and well-being.  Five of the items selected are 
knowledge-based questions that directly assess a parent’s level of knowledge of key 
developmental areas. Two of the items selected specifically ask parents to rate their 
level of competency and confidence in their ability to support their child’s learning, 
cognitive development, safety, health and overall well-being. Lastly, two items 
inquire about parent behaviors around the key early literacy activities of reading, 
telling stories and singing songs with their children. Six or more responses (out of 
nine) meeting the cut point comprised the composite score criteria. The scoring was 
determined based on the national survey key and on early childhood development 
research and best practice. 
 
Discussion and Decision – Confident Families 1/16/14 
The Regional Council discussed the fact that the Family and Community survey is 
self-report. They agreed that questions 6 and 7, which ask parents to report their 
competence and confidence directly, were likely to be positively skewed due to 
reporting bias. However, they agreed that utilizing a bank of nine survey questions 
to calculate overall competence and confidence was a good approach to tracking 
knowledge and skills over time. 
 

                                                        
1 CIVITAS Initiative, ZERO TO THREE, and BRIO Corporation, Researched by DYG, Inc. 2000. What Grown-ups 
Understand About Child Development: A National Benchmark Survey.  



 
The Regional Council discussed the estimated number of parents who would need to 
be supported to attain competence and confidence by 2020 to attain a benchmark of 
58% and 61%: 907 and 1296, respectively. They agreed that there will be a great 
deal of turn-over in the Yuma region population between 2012 and 2020 due to 
mobility, and that the Yuma region serves many families with diverse risk factors 
and high needs.  
 

The Regional Council discussed at length the rates in the Yuma region of parents 
reading with their children and the level of parental knowledge about the 
importance of speaking with their children. Yuma data for many of the nine key 
measures related to Confident Families Indicator were on par with or exceeded 
statewide percentages, however, rates of parents reading to their children were 
substantially lower. The Council discussed using this information as an opportunity 
to provide supports related to knowledge about reading and information and 
programming to increase parent confidence to read with their children. They agreed 
that large-scale changes will reflect the work of all early childhood partners, not just 
First Things First. They discussed the ability to build on community efforts such as: 
Read on Yuma, home visitation, Reach Out and Read, quality early care and 
education programs, literacy workshops for parents, and community outreach 
efforts. 
 

They discussed that the Confident Families Indicator is of critical importance in 
Yuma, however, they also agreed that their benchmark goal should be less than a 10 
percent increase. They agreed that based on the high needs of many families in their 
community and the longer timeline for supporting change in behavior (such as 
reading with children) their target must be attainable.  
 

The Yuma baseline is 51% of Families Competent and Confident about Their Ability 
to Support Their Child’s Safety, Health and Well-Being. The Council discussed a 
benchmark goal of 58% Families Competent and Confident about Their Ability to 
Support Their Child’s Safety, Health and Well-Being. This is a 58% goal and 
represents a 7 percentage point improvement by 2020. The Council agreed that 
58% was an attainable goal for the Yuma regional area.  
 
Supporting materials can be found in the Yuma appendix. 
 

Proposed Benchmark for Confident Families Indicator 
 
58% Families Competent and Confident about Their Ability to Support Their Child’s 
Safety, Health and Well-Being by 2020.  
 

Supporting materials can be found in the Yuma appendix. 



 
  

 
Public Input on Initial Benchmark Targets for Indicators 
Public comment was solicited in two ways: in-person community forums and an 
online survey.  
 
Public Input Forum 
 
 On 3/10/14, an SRI benchmark public input forum was held in Yuma to gather 
community input on initial benchmark targets set by the Yuma Regional Council. 
The agenda was as follows: 
 

1. Welcome and Introductions 
2. Overview of Process to Recommend Regional Benchmarks 
3. How and Why Benchmarks Are Used 
4. Review and Discuss Proposed Regional Benchmarks for Priority School 

Readiness Indicators 
5. Process and Timeline for Finalizing Recommended Regional Level 

Benchmarks 
6. Questions 

 
There were 30 attendees: 23 members of the public (Elena McShane, Madeline Coil, 
Diana Maldonado, Gabriela Quinteros, Maria E. Rodriguez, Alex Valenzuela, Maria 
Jose Almazan, Ines Pampara (also represting the Cocopah Tribe Regional 
Partnership Council), Deb Hanney, Nohemi Ortega, Kelly Purcell, Teri Koenig, Raquel 
Muñoz, Lyn Thompson, Mary Jo Smith, Jennifer Mquqwana, Russ Clark, Anita Maude, 
Ana Bribiesca, Esgardo Cuen, Patricia Garcia, Reyna Romero, Yanira Martinez), three 
members of the Yuma Regional Partnership Council (Gloria Cisneros, Irene Garza, 
and Judy Watkinson), the Yuma regional director, Rudy Ortiz, West Area Senior 
Director, Gary Arnold, Administrative Assistant, Marie Megui, and the facilitator, 
Amy Kemp. 
 
After introductions, the forum began with an overview of the purpose of SRIs and 
the statewide and regional processes of setting benchmarks, including the 9 priority 
roles of First Things First and their relation to the 10 SRIs. There was discussion on 
the SRI process and additional clarification that SRIs are tools to monitor changes in 
statewide and regional populations of children and not evaluation tools. Attendees 
were informed that SRIs are used to measure progress in the early childhood system 
overall and help identify priorities.   
 
There was a brief review of the status of all Indicators, identification of the six 
Indicators prioritized by the Yuma Regional Council as well as the three benchmarks 



 
that the Council had set. Utilizing the baseline and benchmark data for the Yuma 
Regional Council, the group reviewed the considerations, discussions and decisions 
of the Yuma Council on the following prioritized Indicators: 
 
Indicator #3 - Quality Early Education – Special Needs  
 

 #/% of children with special needs/rights enrolled in an inclusive early care and 

education program with a Quality First rating of 3-5 stars  

Indicator #7 - Healthy Weight   
 

 #/% of children ages 2-4 at a healthy weight (Body Mass Index-BMI) 

 

Indicator #10 - Confident Families  
 

 % of families who report they are competent and confident about their ability to 

support their child’s safety, health and well being 

There was group discussion about the limitations of using WIC data to measure 
healthy weight for all children and the availability of local data sets.  
 
Also discussed was the hope that more early care and education providers will be 
able to enter into the Quality First system. The balance between ensuring that 
providers that have attained quality have adequate financial supports to maintain 
quality, and the desire to open slots for new providers was noted.  
 
The group discussed the challenges in meeting the needs and attaining benchmarks 
in a region where families and children are highly mobile. All agreed that the work 
of First Things First – or any partner alone – will not achieve our goals for children,. 
Rather, all ten of the School Readiness Indicators are a tool for strategic 
collaborative planning.  
 
After review of the Yuma Regional Council’s discussion and decisions, no changes 
were suggested. 
 
Online Survey: 
 
An online survey for the Yuma Regional Partnership Council was launched on 
March 3rd and was open for 21 days. Utilizing email contact lists for Yuma region, 
the survey was sent to community and Regional Council members. The survey 



 
provided Yuma regional benchmark targets for Indicators 3, 7 and 10. Respondents 
were asked two questions related to each benchmark: 
 

How much do you agree that the proposed benchmark for this priority 
School Readiness Indicator in your community/region is ambitious enough 
to positively impact outcomes for children in Arizona? 

 
How much do you agree that the proposed benchmark for this priority 
School Readiness Indicator is realistic and achievable? 

 
There was also the option to provide additional comments for each benchmark.  
 
For the Yuma regional online survey: 
 

 10 respondents viewed the survey 

 8 respondents started the survey 

 6 respondents completed the survey  

For Quality Early Education– Special Needs Benchmark: 75% of children with 
special needs/rights enrolled in an inclusive early care and education 
program with a Quality First rating of 3-5 stars by 2020.  
 
 

 83% of respondents (5 of 6) highly agreed or agreed that the benchmark is 

ambitious enough.  

 17% of respondents (1 of 6) highly disagreed that the benchmark is ambitious 

enough. 

 



 

 
 

 83% of respondents (5 of 6) agreed that the benchmark is realistic and achievable.  

 17% of respondents (1 of 6) neither agreed or disagreed that the benchmark is 

realistic and achievable. 



 

 
There were four additional comments for this benchmark. Three comments noted 
this is an ambitious goal that may be unachievable given:  the large number of 
children are who are undiagnosed until kindergarten; the limited capacity of early 
care and education to serve the potential number of children with special needs, 
especially if they have severe delays; and a concern that there are not enough 
resources to meet the needs.  
 
The final comment noted that children with special needs are a small portion of all 
children in Yuma County.  Additionally, that all children with special needs are 
served by local school districts or by Head Start through agreements with school 
districts.  
 
For Healthy Weight Benchmark: 73% of 2-4 year olds at a healthy weight by 
2020.  
 

 83% of respondents (5 of 6) highly agreed or agreed that the benchmark is 

ambitious enough.  

 17% of respondents (1of 6) neither agreed nor disagreed that the benchmark is 

ambitious enough. 

 

 



 

 
 

 67% of respondents (4 of 6) highly agreed or agreed that the benchmark is realistic 

and achievable.  

 33% of respondents (2 of 6) neither disagreed nor agreed that the benchmark is 

realistic and achievable. 



 

 
 
There were three additional comments for this benchmark. Two comments noted 
the challenges inherent in achieving this benchmark, specifically: parents and 
grandparents need lots of training and information since eating is such a central 
part of many cultural activities and there are many families and children who are 
obese in the community.   
 
The final comment noted that BMI is not a measurement of weight alone, but many 
other factors, including proper nutrition and healthy lifestyle. It was noted that 
children who will be 2 to 4 years of age in 2020 are not yet born and change must 
start now.  
 
For Confident Benchmark: 58% of Families Competent and Confident about 
Their Ability to Support Their Child’s Safety, Health and Well-Being by 2020.  
 

 83% of respondents (5 of 6) agreed that the benchmark is ambitious enough.  

 17% of respondents (1 of 6) disagreed that the benchmark is ambitious enough. 

 

 



 

 
 

 67% of respondents (4 of 6) highly agreed or agreed that the benchmark is realistic 

and achievable.  

 33% of respondents (2 of 6) neither agreed nor disagreed that the benchmark is 

realistic and achievable. 



 

 
 
There were four additional comments for this benchmark. Two comments potential 
challenges in meeting the benchmark, including: the challenge of meeting the needs 
of a highly mobile and changing population and the limitations of community 
resources to meet parent needs. The other two comments reinforced the 
importance of this Indicator and the intense supports needed by parents to be their 
child’s best and first teacher. One of those comments noted that the benchmark 
should be higher.  
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