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“Building Bright Futures at Bright Bears Preschool Academy”



COCSD is Committed to High Quality 
Early Childhood Education in our Community…

-1997 
 Oak Creek, school located in rural Cornville, 

established a preschool program  

-2012
 the COCSD Governing Board votes to expand 

the preschool program in Cottonwood to serve 
the earliest learners of economically 
disadvantaged families



Implementation Strategy Timeline

• AZ Cut Kindergarten 
Funding

• Mandated “Move On 
When Reading” by 
3rd Grade

• ½ Day Kindergarten
• Decreased Reading 
Achievement

• More Time Spent 
Transitioning 
Students

2010

• COCSD Developed 
Kinder Extension 
Program utilizing 
Forest Fee 
Association Money
• Blue /Red Teams
• Transitioning to 
different to 
exploratory classes: 
PE, Library, Music, 
Computer

• More time for 
structured Reading

2011

•COCSD Governing Board 
Voted to Expand Preschool 
Programs to Serve 
Economically 
Disadvantaged Families

2012

•Applied for Quality First
•Applied for Assistance 
From First Things First
•Contacted ADE for 
Technical Assistance

•Bright Bears Preschool 
Opened Serving 15 
Students
•Program Expanded to 
serve 30 Students
•Implemented Creative 
Curriculum
•Implemented Teaching 
Strategies Gold 
Assessments

2013



Preschool Expansion Program Underway

Free and Reduced population (75-
95% at various COCSD schools)

August 2012
 Bright Bears Preschool Academy 

was opened at Dr. Daniel Bright 
Elementary School.  The preschool 
opened to serve 15 additional 
students and also provides high 
quality after school child care for 
preschoolers.  



Overcoming Bright Bears Preschool Academy 
Barriers…

Barriers Included:

• Expansion grant funding delayed
• DES wait list for AZ funding
• DES eligibility paperwork difficult for parents to 

complete
• Scholarships needed for tuition
• Wait list of more than 70 students
• Economic Hardship:

• Staffing Budget
• Funding needed:

• for furniture
• classroom centers
• ADA approved playground equipment
• High Quality Curriculum/Assessments

• Professional Development



Shine in Bright Bear Preschool Academy 
Successes…

We are happy to report a lot of successes:

• Preschool children are learning, thriving, and growing in a 
supportive, safe, educational environment

• Employing highly qualified, certified preschool staff
• Utilizing Creative Curriculum and Teaching Strategies Gold 

Assessments that align with Arizona State standards to 
promote student achievement

• Increasing Enrollment
• Participation in preschool activities for Disabled peers and non-

disabled preschoolers sharing class time promotes diversity, 
compassion, and respect in younger students

• Offering services to parents who qualify for DES assistance
• Providing affordable before and after school child care for 

those that need it
• Parents are pleased and community is very supportive 



Create An Atmosphere of Community 
Collaboration and Supports

Community Resource room

Community Collaborations:

• Child’s Care Nurse Consultants
• Smart Support Early Childhood Mental Health 

Providers
• VVMC Fit Kids
• MATFORCE parent education
• Verde Valley Guidance Clinic 
• Yavapai County Health Department well child 

clinics, WIC, and health screenings
• Car seat and bike safety by Verde Valley Fire 

Districts
• House of Ruth Pregnancy Care Center

Brochures and fliers are available at all times and 
regularly scheduled events take place in the 
Community Room to support these services.



Lasting Program Sustainability

The COCSD preschool program will be sustained through:

COCSD owns the property where the classrooms are located and district 
operational resources maintain preschool space with janitorial and maintenance 
services .

• Offering High Quality Preschool/Childcare at a low cost
• Monthly Tuition 
• Waiting List continues to grow
• On the waiting list for Quality First
• Reimbursement subsidy is received from AZ DES Childcare Assistance
• Income received from facility usage fees (Monthly Tuition)
• Dr. Daniel Bright is AdvancED accredited & District is now seeking District 

Accreditation
• Strong Community Partnerships and Referrals



Family Success Stories

Gary’s grandpa reports… “When Gary entered 
preschool he had some significant behavior 
issues.  His behavior has made a 180 degree 
turn around.  He is also learning basic 
foundational skills in reading and writing.  
When his older siblings talk about things they 
are learning in school he understands what 
they are talking about and it’s enhanced his 
relationship with his older siblings.  He really 
has really matured a lot.”



Family Success Stories

Avery is three years old and this is his first year of 
preschool and mom reports, “ Throughout this year, I 
have seen enormous growth in Avery.  He is excited 
to go to school, loves and respects his teachers, and 
enjoys the children he sees everyday.  Avery is 
learning the foundation of what it means to go to 
school .  For example, with each unit the preschool 
teaches, Avery comes home very excited to show me 
a paper or project that he has worked on.  He is also 
gaining knowledge in social interaction which is very 
important for his age and is learning the basics 
before he attends kindergarten.  His teachers have 
worked with him on learning how to recognize his 
name, spell his name, and finally write his name. I 
was also quite amazed when, one day, he said the 
Pledge of Allegiance to me verbatim.  I mean he is 
only three! “ 



The Children of Our Community 
Thank You For Your Support

Any Questions 
or Comments?


