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COLORADO RIVER INDIAN TRIBES REGIONAL PARTNERSHIP COUNCIL 
Meeting Minutes 

 
Call to Order  
The meeting of the First Things First – Colorado River Indian Tribes Regional Partnership Council was held on April 
28, 2015  at 10:00 a.m. at the Family Activity Center at 1321 S. Mohave Avenue in Parker, Arizona, 85344. 
 
The meeting was called to order by Chair Homer at 10:10 a.m.  
 
Members Present:      Members Absent: 
Veronica Homer, Chair      Dru Waggoner 
Brad Sale, Vice Chair      Hannah Harper 
Vikki Olson       Deniese Perez 
Monica Rosnagle       Gloria Flores-Lopez 
Isabel DeLeon        Jackie Flores 
Amelia Flores 
 
Conflicts of Interest 
Chair Homer asked the Regional Council members if there were conflicts of interest regarding items on this 
agenda. There were none at this time. 
 
Call to the Public 
There were no members of the public who requested to speak at this time. 
 
Approval of Meeting Minutes (Attachment 01) 
A motion was made by Member Olson to approve the March 24, 2015 meeting minutes.  The motion was 
seconded by Member A. Flores.  The motion passed unanimously by Members present. 
 
SFY2015 Financial Report (Attachment 02)  
Referring to Attachment 02, Senior Regional Director Pascual provided the Regional Council with the financial 
expenditures report ending April 20, 2015.   Chair Homer asked about the different line items under the Quality 
and Access goal area. Member Flores asked for the Warm Line number and if it could be shared in the Messenger, 
which might boost the number of callers from our area. Senior Director Pascual explained each strategy and 
contract related to Quality First and Quality First Scholarships. Member Rosnagle stated that the Child Care Health 
Consultant, Maggie Wilcox, has come to the center to conduct health observations to make sure the program is 
following proper procedures for safety, sanitation and provided helpful feedback to better the program.  Member 
Rosnagle also stated that Head Start has benefited from the quality first program through incentives to purchase 
covers for the cots, stairs to the sink with paper towel and soap dispensers so the children can wash their hands in 
the classroom as needed, as not all classrooms have a bathroom in the room.   
 
SFY2016 Regional Grant Agreement Recommendations (Attachment 03-04) 
Referring to Attachments 03 and 04, Senior Director Pascual provided the Regional Council with the SFY 2016 
Grant Agreement Recommendations.  
Member A. Flores made a motion to approve the Grant Agreement with the Colorado River Indian Tribes’ 
Department of Health and Social Services to implement the Nutrition, Obesity, Physical Activity Strategy for 
State Fiscal Year 2016 pending final clarifications, and allow for final review to be conducted by FTF Staff.  The 
motion was seconded by Member Olson.  The motion passed unanimously by Members present. 
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Discussion occurred among the Regional Council members related to the process and timeline for implementation 
of the Court Teams Strategy.  Members did not agree that the proposed target service number of children was 
realistic.  The Regional Council suggested lowering the contracted service number to 20 children. Based on 
lowering the contract service number for number of children to 20, Member A. Flores motioned to approve the 
Grant Agreement with Mohave County Superior Court to implement the Court Teams Strategy for State Fiscal 
Year 2016 pending the final clarifications, and allow for final review to be conducted by FTF Staff.  The motion 
was seconded by Member Olson.  The motion passed unanimously by Members present. 
Member Olson motioned to approve the Grant Agreement with the Colorado River Indian Tribes’ Library to 
implement the Parenting Outreach and Awareness Strategy for State Fiscal Year 2016 pending final 
clarifications, and allow for final review to be conducted by FTF Staff.  The motion was seconded by Member 
Rosnagle.  The motion passed unanimously by Members present. 
 
Update on Chairs Leadership Forum 
Chair Homer provided the Regional Council members present with an overview of the Leadership Forum held for 
the Chairs and Vice Chairs of the Regional Partnership Councils.  
 
Community Outreach and Awareness Update (Attachment 05) 
Community Outreach Coordinator, Erin Taylor, provided the Regional Council members present with the 
community outreach and media activities occurring in the region over the last month.  Ms. Taylor also asked the 
Regional Council to submit their nominations for a Champion for Children as soon as possible.  
 
Senior Director’s Report  
Senior Director Pascual informed the Regional Council Members of details on the First Things First Summit which 
will be held in Phoenix on August 23 – 24, 2015.  She also presented the most recent FTF Board Meeting Summary.   
Senior Regional Director Pascual welcomed new Regional Council Member Isabel DeLeon and informed the 
Regional Council Members that she is in the process of setting up Regional Director interviews. 
Senior Regional Director Pascual also informed the Regional Council that Funding Plan Development for SFY 2017 
will begin in the next couple months.   
 
Announcements  
Member Rosnagle informed the Regional Council the CRIT Head Start promotion will be held on May 22, 2015 at 
7pm in the High School Gym.  
Member Sale informed the Regional Council Kindergarten registration is underway. Member Sale also informed 
the Regional Council that there will be an Impact Aide Meeting on May 6, 2015 in the Tribal Chambers at 6pm. 
 
Next Meeting  
Senior Director Pascual made a recommendation to reschedule the next Regional Council meeting to June 23, 
2015, 10:00 am.   Member Sale will not be available.  Members approved the meeting date change by consensus.    
 
Adjournment 
Member A. Flores made a motion to adjourn at 11:47 a.m. The motion was seconded by Member Rosnagle. The 
motion passed unanimously by members present.   
 
________________________________________                             ________________________________________ 
Veronica Homer, Chair                             Bylli Esquerra, Administrative Assistant II 
Colorado River Indian Tribes Regional Partnership Council                                                
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Fiscal Year: 2015

Instructions for interpreting data report fields:

*Quarterly Data Submission Status

                          Quarterly Data Submission Status is not a strategy-specific data field. This is a FTF designated field in a report that indicates within a quarter the number of months of data that were 
submitted for a single contract out of the three mandatory months for the quarter.
                          0 = 0 months out of 3 months of data for this quarter were submitted.
                        Note:
                          No strategy-specific data fields will be displayed for a contract with a “0” Quarterly Data Submission Status
                          1 = 1 month out of 3 months of data for this quarter were submitted
                          2 = 2 months out of 3 months of data for this quarter were submitted
                          3 = 3 months out of 3 months of data for this quarter were submitted

**Contracted Service Units
Contracted Service Units only appear for a contract’s lead strategy

Instructions for reading null and zero as data field values:
Blank data field =  A null data field appears if the grantee selected “NA (Not Applicable)” when given a YES/NA option on their data reporting template indicating the specific data field(s) are not a part of 
their contract
0 = Grantee selected “No” in a YES/NO option on their data reporting template indicating the specific data field(s) were not collected for the quarter
0 = Grantee reported “0” on their data reporting template indicating the specific data field(s) were not collected for the quarter

Colorado River Indian Tribes Regional Partnership Council
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Fiscal 
YTD 

Total

25
18

GRA-RC030-13-0521-01-Y3 / 
Colorado River Indian Tribes 

DHSS

Nutrition/Obesity/Physical Activity 

Contract Number/  Grantee  
Name

Data Field
Contracted 

Service 
Units**

First 
Fiscal 

Quarter 

Second 
Fiscal 

Quarter 

 Third 
Fiscal 

Quarter 
Quarterly Data Submission Status* 3 3 3
Number of parent/family educational sessions conducted 0 0 3
Number of adults attending parent/family education sessions 0 0 19
Number of children (0-5yrs) attending parent/family education 0 0 0
Number of community events conducted related to nutrition 0 0 2
Number of adults attending community events 0 0 6
Number of children (0-5yrs) attending community events 0 0 18
Number of provider educational sessions conducted 0 0 0
Number of professionals attending child care provider education 0 0 0
Number of adults attended 300 0 0 25
Number of children attended 216 0 0 18
Number of community projects started during the quarter 0 0 2
Number of community projects completed during the quarter 0 0 0
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Fiscal 
YTD 

Total

0

0

0

0

Fiscal 
YTD 

Total

469

0

0

95

GRA-RC030-13-0561-01-Y3 / 
Colorado River Indian Tribes 

DHSS

Parent Outreach and Awareness 

Contract Number/  Grantee  
Name

Data Field
Contracted 

Service 
Units**

First 
Fiscal 

Quarter 

Second 
Fiscal 

Quarter 

 Third 
Fiscal 

Quarter 
Quarterly Data Submission Status* 3 3 0
Number of books distributed 0
Number of children receiving books 
Number of children newly enrolled into book distribution 
Number of local resource guides distributed during the quarter 0
Number of education reinforcement items distributed during the 
Number of earned media during the quarter
Number of paid advertising during the quarter
Number of workshops held 6 0 0
Number of adults attending workshop 0 0
Number of events held 10
Number of adults attending events

Contract Number/  Grantee  
Name

Data Field
Contracted 

Service 
Units**

First 
Fiscal 

Quarter 

Second 
Fiscal 

Quarter 

 Third 
Fiscal 

Quarter 
Quarterly Data Submission Status* 3 3 3GRA-RC030-14-0602-01-Y2 / 

Colorado River Indian Tribes 
Library

Number of books distributed 500 109 191 169
Number of children receiving books 80 105 141
Number of children newly enrolled into book distribution 
Number of local resource guides distributed during the quarter 0
Number of education reinforcement items distributed during the 
Number of earned media during the quarter
Number of paid advertising during the quarter
Number of workshops held 0
Number of adults attending workshop
Number of events held 25 23 37 35
Number of adults attending events 45 140 92
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Fiscal 
YTD 

Total
2
0
0

Fiscal 
YTD 

Total

Quality First Facilities with T.E.A.C.H. Scholars 2 2 1
Quality First Facilities with Current T.E.A.C.H. 1 1
Scholars Currently Receiving T.E.A.C.H. 1 1
QS/FS ("Quick Start") Contracts Initiated 2
CDA Scholarships Currently Awarded 0
CDA Contracts Initiated 0
CDA Scholarships Withdrawn 0
AA Scholarships Awarded 1 1
AA Contracts Initiated 1
AA Withdrawn 0
AA Contracts Completed 0

0
AA Credits Completed 0

Association for Supportive Child Care AA Degrees Completed Contract to Date

CDA Credentials Completed
AA Degrees Completed
CDA Credentials Completed Contract to Date

0

0 0 0
0 0 0

Scholarships TEACH - All 
A data field is flagged in grey for a SFY quarter:
T.E.A.C.H. Scholar Turnover – when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the total Scholars 
Currently Receiving T.E.A.C.H. Scholarship.

Contract Number/  Grantee  Name Data Field
Contracted 

Service 
Units**

First 
Fiscal 

Quarter 

Second 
Fiscal 

Quarter 

 Third 
Fiscal 

Quarter 

Quality First - Regional 

Contract Number/  Grantee  Name Data Field
Contracted 

Service 
Units**

First 
Fiscal 

Quarter 

Second 
Fiscal 

Quarter 

 Third 
Fiscal 

Quarter 
Number of Centers 2 2 2 2
Number of Homes 0 0 0 0
Number of Rating Only Centers 0 0 0 0
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Fiscal 
YTD 

Total

12.5

Quality First Scholarships 

Contract 
Number/ 
Grantee  
Name

Data Field
Contracted 

Service 
Units**

First 
Fiscal 

Quarter 
(July-
Sept)

Second 
Fiscal 

Quarter 
(Oct-
Dec)

 Third 
Fiscal 

Quarte
r (Jan-
Mar)

Quarterly Data Submission Status* 3 3 3FTF-
STATE-15-
0484-01 
/ Valley 
of the 

Sun 
United 

Way

Number of center based providers served 1 1 1
Number of center based providers  at the end of the quarter (subtracting disenrolled) 1 1 1
Number of children receiving scholarships at the end of the quarter 9 12 13
Center based providers: Number of infants  receiving scholarships 2 2 3
Center based providers:Number of infants receiving scholarships at end of quarter (subtracting 1 1 2
Center based providers: Number of toddlers receiving scholarships 7 9 12
Center based providers: Number of toddlers receiving scholarships at end of quarter 4 5 5
Center based providers: Number of preschool aged children receiving scholarships 9 12 13
Center based providers: Number of preschool aged children receiving scholarships 3 6 6
Center based providers: Number of children with special needs receiving scholarships 0 0 0
Center based providers: Number of children with special needs receiving scholarships at the end of the 0 0 0
Number of Infant (0-12 months) slots filled end of the quarter 0.5 1.0 1.0
Number of toddler (13-35 months) slots filled end of the quarter 5.0 5.0 6.5
Number of preschooler (36 months - 5 yrs) slots filled end of the quarter 3.0 6.0 5.0
Number of slots filled with children (0-5 yrs) end of the quarter 18 8.5 12.0 12.5
Number of FTF slots vacant for children (0-5 yrs) 13.5 10.0 9.5
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Contract Period Total Allotment Awarded YTD Expense
Expense 
Variance

% of Award 
Expended

Reimbursement 
Pending

Paid (Last 30 
Days)

Strategy Subtotal: $18,979 $18,979 $18,979 - 100.0%
07/01/2014- $18,979 $18,979 - 100.0%

Strategy Subtotal: $106,500 $106,500 $38,250 $68,250 35.9%
07/01/2014-
06/30/2015

$60,000 $15,000 $45,000 25.0%

07/01/2014- $46,500 $23,250 $23,250 50.0%

Strategy Subtotal: $4,940 $4,940 $3,000 $1,940 60.7% $46
07/01/2014- $308 $308 - 100.0%
07/01/2014- $106 $86 $20 81.0% $34
07/01/2014- $192 $116 $76 60.2% $12
07/01/2014- $4,334 $2,490 $1,844 57.5%

Strategy Subtotal: $49,054 $49,054 $12,264 $36,791 25.0%
07/01/2014- $49,054 $12,264 $36,791 25.0%

Strategy Subtotal: $1,880 $1,880 $1,224 $656 65.1% $236
07/01/2014- $1,880 $1,224 $656 65.1% $236

Strategy Subtotal: $43,026 $40,966 $33,589 $7,377 82.0% $3,300
07/01/2014- $40,966 $33,589 $7,377 82.0% $3,300

Strategy Subtotal: $171,318 $171,318 $127,989 $43,329 74.7% - -
07/01/2014- $1,537 $1,537 - 100.0%
07/01/2014- $169,781 $126,452 $43,329 74.5% - -

Strategy Subtotal: $152 $152 $110 $42 72.3%
07/01/2014- $152 $110 $42 72.3%

Strategy Subtotal: $94 $67 $38 $28 57.3%
07/01/2014- $67 $38 $28 57.3%

Strategy Subtotal: $420 $371 $231 $140 62.2%
07/01/2014- $371 $231 $140 62.2%

Strategy Subtotal: $432 $432 $295 $137 68.2%
07/01/2014- $432 $295 $137 68.2%

$396,795 $394,658 $235,968 $158,691 59.8% - $3,582
Southwest Human Development

Quality First Scholarships Strategy
First Things First (FTF-Directed)
Valley of the Sun United Way

Overall Total:

Quality First Warmline Triage Strategy
Southwest Human Development

University of Arizona Cooperative Extension
Quality First CCHC Warmline Strategy

Quality First Coaching & Incentives Strategy
Valley of the Sun United Way

Quality First Inclusion Warmline Strategy
Southwest Human Development
Quality First Mental Health Consultation Warmline Strategy

Nutrition/Obesity/Physical Activity Strategy
CRIT - DHSS

Quality First Academy Strategy
Southwest Human Development

Child Care Health Consultation (CCHC) Strategy
First Things First (FTF-Directed)
Maricopa County Public Health
Pima County Health Department
U of A, Mohave Cooperative Extension

Statewide Evaluation Strategy
First Things First (FTF-Directed)

Parent Outreach and Awareness Strategy
CRIT - DHSS (FFN)

CRIT - POA (Literacy)

Family 
Support

Quality and 
Access

Evaluation

Health

FY 2015 Colorado River Indian Tribes Regional Partnership Council
Contract Financial Expenditures Update

Grantee Name
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Original Awarded Unawarded Unexpended
$1,880 $1,880 - $1,880

$33,796 $33,796 - $33,796
$1,100 $1,100
$4,940 $4,436 $504 $4,436

$110,951 $110,435 $516 $110,435
$31,822 $31,822 - $31,822
$39,500 $39,500 - $39,500
$20,500 $20,500 - $20,500
$14,570 $14,570

$259,059 $242,369 $16,690 $242,369

Colorado River Indian Tribes Regional Partnership Council 
State Fiscal Year 2016
Total Allocation: $300,221

Quality First Coaching & Incentives

Quality First Scholarships (15 slots)

Expended
Quality First Academy
Strategy

Nutrition/Obesity/Physical Activity (CRIT DHSS)
Parenting Outreach and Awareness (CRIT Library)

Quality First Specialized Technical Assistance
Child Care Health Consultation (U of A, Mohave Cooperative)

Total Allotment:

Total Unallotted: $41,162

Statewide Evaluation
Court Teams (Multi-regional Agreement)
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Colorado River Indian Tribes Regional Partnership Council 

SFY 2016 – 2018 
Unfunded Approaches 

 
Regional Priority 
Need 

System Building Approach Outcome to Achieve Role of Regional 
Council 

Current and Potential 
System Partners to 
Engage 

Timeline  
  

 
Positive caregiver and 
parenting education and 
outreach to enhance the 
development of infants 
and young children. 
 
Increase awareness of 
the importance and 
impact of preventative 
health and nutrition by 
promoting healthy 
choices. 

 
Context 
Changing the political 
environment that surrounds the 
system and affects its success 
 
Community Awareness of Early 
Childhood Development 
 Promote preventive practices 

in the region 
 Address the high need for 

community education 
regarding Infant/Child 
Mental Health, Oral Health 
and Prenatal Health 

 Increase understanding of 
Child Developmental Stages 
to promote appropriate 
expectations  

 

 
• Region-wide  

understanding 
regarding infant 
development and the 
importance of 
prenatal health and 
the early years 

• Community leaders 
advocating for and 
supporting early 
childhood 
development. 

• Improved infant-child 
health and mental 
health 

 
Leader-  
Regional Council 
is responsible for 
bringing 
community 
members together 
to implement 
approach.  
 
 

 
Indian Health Service 
 
CRIT Department of Health 
and Social Services  
 
Head Start 
 
CRIT Tribal Council 
 
CRIT Regional Partnership 
Council 

 

 
This work 
began in 
2013.   
 
Outcomes 
are 
expected 
by July 
2016. 
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Colorado River Indian Tribes Regional Partnership Council 
SFY 2016 – 2018 

Unfunded Approaches 
 

Regional Priority 
Need 

System Building Approach Outcome to Achieve Role of Regional 
Council 

Current and Potential 
System Partners to 
Engage 

Timeline  
  

Positive caregiver and 
parenting education and 
outreach to enhance the 
development of infants 
and young children. 
 
Expand resources to 
support prenatal, infant 
and toddler health and 
development. 
 

 
Connections 
Creating strong and effective 
linkage across 
the system 
 
Parenting Education Partnership 
 A collaborative effort in 

securing and 
implementing parenting 
education programs 
through joint planning and 
bringing together partners 
in to one comprehensive 
and supportive circle 
around the community.     

 
• Coordinated eligibility 

assessments and 
applications 

• Referrals occurring 
from one program to 
another 

• Joint planning across 
system components 

• Decreased rate of 
substance use/abuse, 
especially among 
pregnant women 

• One, comprehensive 
and supportive 
community circle that 
is connected, 
knowledgeable, and 
highly functioning 
 

 
Partner –  
Regional Council co-
convenes and 
facilitates with 
identified system 
partners to 
implement the 
approach.  
 
  

 
CRIT Head Start 
 
Indian Health Service 
 
Parker Unified School 
District 
 
AZ Strong Families 
 
MIECHV System Partners 
 
CRIT Tribal Council 
 
CRIT Regional Partnership 
Council 
 

 
This work 
began in 

2013.   
 

Outcomes 
are 

expected 
by July 
2016. 
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