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First Things First

Data Considerations and
Decision-Making Background
for Setting Regional Benchmarks

March 2013

August — December 2012 Knowledge and Understanding of
Available Data

January — March 2013 Compile Data by Region

February-March 2013 Preparation by Regional Councils to set
Benchmarks (Webinar series)

April — October 2013 Decisions on Benchmark
Recommendation based on Phases of
Work

*Note: Some indicators extend beyond October 2013

November 2013 — February Solicit Public Feedback

2014
February — March 2014 Finalize Recommendations
April 2014 Recommendations to Board
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Webinar Overview

* Background on School Readiness Indicators
Data Sources

* Tips for Being a Good Consumer of Data

e Guidance on Setting Benchmarks
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Glossary

¢ School Readiness Indicator — a measure of progress toward the
system outcome at the state and regional levels

e Benchmark — targeted number and percentage for an indicator
e Baseline Data — initial data used to establish benchmark

¢ Trend Data — a view of data changes over time that is used to
establish the benchmark

¢ Key Measures — provides sub-measures and context for
benchmark, or an interim measure of progress
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Using Benchmarks for Planning

e Benchmarks are used to monitor progress on the School Readiness
Indicators

¢ Indicators and benchmarks measure changes in the early childhood
system globally, they can’t be used to draw conclusions about FTF
impact or specific program impact

e Use for planning and guiding FTF work at state and regional level
(including work that is funded as well as unfunded work with

partners on system and community development)

¢ |s one way to track FTF system outcomes, along with evaluation
and research studies

¢ Aligned with National Advisory Panel research and evaluation

recommendations
i
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Background on Data Sources

Indicators — IN DEVELOPMENT

Indicator 1: #/% children demonstrating school readiness at
kindergarten entry in the development domains of social-
emotional, language and literacy, cognitive, and motor and
physical

Indicator 5: % of children with newly identified
developmental delays during the kindergarten year
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Background on Data Sources

Criteria for selection of data sources:

Is the data source a good measure of the
indicator? In other words, is the data source
measuring what we intend to change?

Are baseline data for this data source available
in 2012 at the statewide level and 2013 at the
regional level?
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Background on Data Sources

Criteria for selection:

Are the data collected recently and regularly?
Will data be available for Councils and local
communities? In other words, what is the lowest
geographic level for which the data are
available?

Does the data source align with the overall
direction of the FTF Evaluation Plan and National

Panel recommendations?
'all .
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Background on Data Sources

Most Indicators are measured through already-existing,
partner data or administrative data

Administrative Data Pros

H

Data collection is ongoing as part of programmatic effort
Data are often at the client level, as utilized for program
management

Data are often available at a local level, based on program
participation

Data collection and management are generally ongoing,
as part of programmatic efforts

Data exchange can lead to meaningful collaboration with
partners £
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Background on Data Sources

Administrative Data Cons

H

Data can have errors or be incomplete

Data report on program participants, this is seldom all
members of the entire population

Data exchange can be dependent on meaningful
collaboration with partners
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Background on Data Sources

Some Indicators are measured through regular surveys

Survey Data Pros

* Data collection is often specifically designed to answer
measurement questions

e Survey questions can be tailored to local needs and
modified or added to over time

e Data can be collected to specifically sample the overall
population — all children or families

. it
=
FIRST THINGS FIRST |

Background on Data Sources

Survey Data Cons

* Data collection is often expensive, especially when large
sample sizes are needed to obtain local data

* Without specific focus on collection of local data samples,
only statewide, county, or other levels of aggregated data
are available

* All samples and surveys have error
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Being a Good Consumer of Data

* Know the limitations of the data source
* |s it administrative or survey data?
 |f administrative, what is the population
measured?
 |f survey, what is the confidence interval?

» Stay focused on the indicator and intent
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Setting Benchmarks

e What is the indicator and intent?

e What is the current situation and baseline?

e What has been the trend?

e What factors might influence changes in the
indicator?
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Setting Benchmarks

Aspirational and attainable benchmarks:

Set an agenda for improvement
Encourage collaboration

Empower communities, individuals, and
organizations

Track progress

Permit comparison

Are inspirational and action oriented
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Setting Benchmarks

Factors to consider when setting aspirational and
attainable benchmarks:

What policies, activities, or programs are
anticipated to impact this indicator?

What policies, activities, or programs are in
place now or projected?

What collaborations or coordination is in place
or projected?
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Setting Benchmarks

* What is the likely timeframe to observe the impact of
policies, activities, or programs, alone or in combination?
Are they short term, medium term, or long term?

¢ What is the potential of policies, activities, or programs to
improve outcomes of subgroups among populations
(ethnic, socio-economic, native populations)?

e What is the scope of each policy, activity, or program? Is it
likely to impact the whole population or a specific
subgroup?

* Do all potential partners agree to the benchmark and feel
invested in the improvement efforts? Is everyone
accountable?
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Setting Benchmarks
Example - Healthy Weight — Indicator 7

What is the national trend and Healthy People
2020 benchmark?

Indicator (objective): Reduce the proportion of children
aged 2 to 5 years who are considered obese

Baseline: 10.7 percent of children aged 2 to 5 year were
considered obese in 2005-08

Benchmark (target): 9.6 percent

Target setting method: 10 percent improvement

Data Source: National Health and Nutrition Examination

Survey, CDC, NCHS .
i 5 ¥
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Setting Benchmarks
Example - Healthy Weight — Indicator 7

What is the statewide trend and benchmark?

Indicator: #/% of children ages 2-4 at a healthy weight
(Body Mass Index-BMlI)

Baseline: 2010: 65% of children age 2-4 at a healthy
weight (BMI)

Benchmark: 75% of children age 2-4 at a healthy weight
(BMI)

Target setting method: 10 percentage points
improvement

Data Source: WIC Arizona 3 .
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Setting Benchmarks
Example - Healthy Weight — Indicator 7

What is the regional trend?

Percentage of Children Age 2 to 4 at a Healthy Weight
2009 - 2011 WIC BMI Data & State Benchmark 2020

76.0%

74.0% M
72.0% /
70.0% /

68.0% —."""".—-’i

66.0%

Percent at Healthy Weight

64.0%

2009 2010 2011 2020
Northeast Maricopa 70.5% 72.0% 71.4%
—fli—State 68.3% 68.9% 69.4% 75%
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Setting Benchmarks
Example - Healthy Weight — Indicator 7

What is the regional trend?

Northeast Maricopa
4 Weight/BMI Categories

80.0%
70.0%
60.0%
50.0%
40.0%
30.0%
20.0%
10.0%

0.0%

under normal over obese
2009 2.5% 70.5% | 13.6% 13.4%
2010 2.5% 72.0% 12.9% 12.6%
2011 16% 714% | 149% 12.1%
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Setting Benchmarks
Example - Healthy Weight — Indicator 7

What policies, activities, or programs are in place or
planned? For example:

e Access to information on healthy food and
activity
e Access to healthy food and activity
e At home
* In early care and education
* In the community
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Setting Benchmarks
Example - Healthy Weight — Indicator 7

Considerations for setting an aspirational and
attainable benchmark:

¢ Considering the short term, medium term, or long term
nature of the indicator, is the benchmark attainable by
20207 Is it aspirational?

¢ Considering the policies, activities, programs, and
collaborations that are in place or planned, is the
benchmark attainable by 20207 Is it aspirational?
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Setting Benchmarks
Example - Healthy Weight — Indicator 7

What is the regional trend and benchmark?

Indicator: #/% of children ages 2-4 at a healthy weight
(Body Mass Index-BMlI)

Baseline: 2010: XX% of children age 2-4 at a healthy
weight (BMI)

Benchmark: XX % of children age 2-4 at a healthy weight
(BMI)

Target setting method: TBD

Data Source: WIC Arizona
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Additional Resource Materials

Webinar Archive

Overview of Statewide Benchmarking
Phases of Regional Indicator Data Release
Summary of Data Sources for School
Readiness Indicators

School Readiness Indicators and Intent
FTF Strategy Logic Models
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