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Call to Order 
A Regular Meeting of the First Things First - Arizona Early Childhood Development and Health Board was held on 
the 8

th
 and 9

th
 of June, 2015.  The meeting began at approximately 1:00 p.m. on Monday, June 8, 2015. The 

meeting was held at the First Things First offices, 8
th

 Floor Boardroom, located at 4000 North Central Avenue, 
Phoenix, Arizona. 

Chair Decker called the meeting to order at approximately 1:05 p.m. 

Members Present: Members Absent: 
Janice Decker, Chair Dr. Pamela Powell, Vice Chair 
Nadine Mathis Basha Shawnna L.M. Bolick 
Gayle Burns 
Vivian Juan Saunders (Joined via telephone at 2:55 p.m.) 
Ruth Solomon 
Gerald Szostak  
Mary Ellen Cunningham, DHS Designee 
Terry Doolan, ADE Designee 
Brad Willis, DES Designee 

Conflict of Interest 
Chair Decker asked the Board members if there were conflicts of interest regarding items on this agenda. There 
were none at this time. 

Family Friend and Neighbor Strategy – Study Session 
Ginger Sandweg, FTF Sr. Director of Early Learning, delivered a presentation on the Family, Friend and Neighbor 
Strategy and led a study session for the Board. Ginger explained the four Program Models used within the Family, 
Friend and Neighbor Strategy, as well as the SFY14 Implementation Data and Continuous Quality Improvement.    It 
is also a goal of FTF to include the Family, Friend and Neighbor providers in the Provider Network that is in 
development. 

Member Burns expressed concern regarding the lack of information on how many sessions the participants are 
attending and completing. Ginger commented that FTF will be collecting the completion rate for FY16, which has 
been added to the data template.  Member Burns asked for additional information on the pre and post assessment 
and would like to see the completion rate data. 

Member Basha asked if FTF could explore some type of incentive package that could be developed to ensure that 
FFN participants are completing the sessions in order to ensure that the data is being captured.   

Member Solomon inquired if there was an accounting of the monies spent and what it was spent on and how FTF 
gets the information to the potential participants that this program is available. Currently, word of mouth and 
referrals are where most of the participants are receiving information on the program. 

Karen responded to a question related to the children’s food program, for which Sam had additional comments.  

The Board indicated that what they want to see in regards to this strategy is that these funds are making a 
difference and that the monies are changing behaviors. 
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Chair Decker took a moment to congratulate Member Solomon, who received the True Champion for Children 
Award for her dedication to improving the lives of Arizona’s children. 

CEO Annual Performance Appraisal and Compensation 
Chair Decker asked if there was a motion to enter into Executive Session pursuant to A.R.S. § 38-431.03(A)(1) and 
(A)(3) to discuss this agenda item and for legal advice. Member Solomon moved to enter Executive Session, with a 
second by Member Burns.  Motion carried. The Board entered Executive Session at 2:03 p.m. 

The Board exited Executive Session and reconvened the regular meeting at 5:00 p.m. 

Member Basha moved to approve the CEO Evaluation as discussed in Executive Session, inclusive of the CEO 
receiving the performance incentive as specified in the offer of employment letter, with a second by Member 
Burns. Motion carried. 

Member Basha moved that the CEO, using the evaluation form and discussion with Board, develop development 
goals, growth and professional development opportunities and provide these to the Board for discussion and 
possible approval at the July telephonic Board Meeting, with a second by Member Solomon. Motion carried. 

Member Burns moved for the Chair to assign the Executive Committee the task of review and assessment of the 
current CEO Evaluation form and return recommendations to the Board, with a second by Member Solomon. 
Motion carried. 

Chair Decker recessed the board meeting at 5:05 p.m., to be reconvened at 8:30 a.m. on Tuesday, June 9, 2015. 

Day Two 
Chair Decker reconvened the Board and called the meeting to order on Tuesday, June 9, 2015 at 8:35 a.m. with 
Melody Bozza, Board Administrator conducting roll call. 

Members Present: Members Absent: 
Janice Decker, Chair Dr. Pamela Powell, Vice Chair 
Nadine Mathis Basha Shawnna L.M. Bolick 
Gayle Burns 
Vivian Juan Saunders  
Ruth Solomon 
Gerald Szostak  
Mary Ellen Cunningham, DHS Designee 
Terry Doolan, ADE Designee 
Brad Willis, DES Designee 

Call to the Public 
Sarah Ocampo, with the Arizona Association for Supportive Child Care, addressed the Board and commented on 
the Family, Friend and Neighbor Strategy presentation that was provided and discussed during the previous day’s 
meeting. Ms. Ocampo provided additional information on how the Arizona Association for Supportive Childcare 
providers implement the strategy and how data is collected for participants. 

Consent Agenda 
Chair Decker asked if Board members wished to discuss any of the consent agenda items. There being none, 
Member Solomon moved to approve the Consent Agenda as presented, with a second by Member Saunders. 
Motion carried. 

Appointment of Regional Council Members 
Chair Decker asked Board members if there was a need to enter into an Executive Session. There being none, 
Member Basha moved to appoint to the regional council seats listed on the agenda the individuals recommended 
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by the CEO, as presented in the Board Packet, with a second by Member Burns. Motion carried. By this Motion, 
Quincy Natay was appointed to fill the Navajo Nation – School Administrator seat, Robert Libberton was appointed 
to fill the La Paz/Mohave – Business seat, and Vanessa Sandoval was appointed to fill the La Paz/Mohave – Parent 
seat. 

Recommendations on Request for Grant Application (RFGA) Awards  
Chair Decker asked Board members if there was a need to enter into an Executive Session to discuss any of the 
recommended grant agreement awards.  There being none, Member Burns moved to affirm the grant award 
recommendations as presented for all 34 RFGAs listed on the agenda, with a second by Member Solomon. Motion 
carried.  

SFY16 Recommended Government Grant Agreements  
The SFY16 Recommended Government Grant Agreements were presented to the Board for approval.  
Member Mathis Basha moved to approve the SFY16 Recommended Government Grant Agreements as presented, 
with a second by Member Solomon. Motion carried. 

SFY2015 Contract Renewals for SFY16 
Josh Allen, CFO, presented the SFY2015 Contract Renewals for SFY16 for discussion and possible approval.  Josh 
outlined the process for review and consideration of contract renewals based upon the reported data and 
performance. Josh also corrected two typos in the Board packet attachment, including that the columns labeled 
FY14 and FY15 are actually FY15 and FY16 respectively. 

Member Basha moved to approve the SFY15 Contract Renewals for SFY16 as presented, with a second by Member 
Solomon. Motion carried. 

Revised Appeals Process - Second Read 

Casey Cullings, General Counsel, presented the revised appeals process for a second read to the Board.  With there 
being no further discussion or questions from the Board, Member Burns moved to approve the revised Appeals 
Process as presented, with a second by Member Saunders. Motion carried. 

FTF Research and Evaluation Plan Update 

Sam Leyvas, CEO and Dr. Roopa V. Iyer, Sr. Director of Research and Evaluation presented the FTF Research and 
Evaluation Plan Update. Sam and Dr. Iyer highlighted the progress made on an integrated data system for sharing 
information, as well as the focus on continuous quality improvement.  

Member Solomon inquired if there are any plans to collaborate and share information with the Department of 
Juvenile Corrections to determine if there is any data that can be used as correlational data.  Dr. Iyer explained 
that since it is not an age group that we work with, there are no current plans to do so. 

Member Basha asked about the potential of other studies, and other universities participating in these studies, and 
how we get the data to these universities to begin sharing data and working together. Dr. Iyer commented that she 
is working with interns from Arizona Universities to study the data and get the information out to other entities for 
research as well.  

The Board asked if Regional Partnership Councils, or anyone else looking at the data, would be able to see how the 
population within various regional areas are doing across several strategies.  Dr. Iyer commented that currently the 
answer is no, but we are working towards that goal in stages. 

Member Cunningham commented that it is important that all those providing data are aware that the data can be 
shared, and this is especially true for small communities and tribal communities. 
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Member Saunders asked if we have made connections with the Urban Indian population and centers. Dr. Iyer 
commented that yes, we are working towards gathering data from those groups.  

Chair Decker called a recess of the meeting for a short 10 minute break and reconvened the meeting at 10:30 a.m. 

Child Care and Development Block Grant Presentation 

Sam Leyvas and Member Willis provided an overview and presentation on the re-authorization of the Child Care 
and Development Block Grant and the updated parameters for eligibility.  The biggest change in the law is that it 
takes on a more “child development” direction versus a work support program.   

Member Burns inquired as to the space and number of children per room requirements, which were clarified by 
Member Willis. Member Solomon inquired as to whether public school providers were exempt from the space 
requirements, and Member Willis clarified that under CCDBG they were not exempt. 

Member Solomon asked what percentage of the 2000 market rate we are paying.  Member Willis stated that the 
state is currently paying 75% of the 2000 market rate. 

Karen Woodhouse addressed the Board and provided a workgroup update where discussions were held around 
how we can finance quality child care for Arizona and establish a minimum standard of quality, or “quality floor”, 
utilizing the Arizona Standards for Providing Quality and cost modeling.  The group will be meeting throughout the 
summer to determine how to implement the recommendations. 

Member Cunningham stated that DHS is willing to work with FTF on child care licensing surveys. 

Member Solomon asked what the current reimbursement rates are for one vs. two star centers. Karen commented 
that it would vary, and for a 2 star program for toddlers and preschoolers the reimbursement rate would be $6000, 
and for infants it would be $7969 annually. 

Member Basha asked what role does our legislature play in the distribution of the CCDBG funds.  Member Willis 
commented that there is a statute that requires DES to establish a waiting list if we do not have the funds to 
accommodate all eligible children.  Legislative action may be needed to align state statute with federal rules. 

Vicki Mayo, from DES, who was in attendance and will be filling the Ex-Officio Designee spot when Member Willis 
retires at the end of the month, shared that the agency will be meeting with the Governor’s office next week on 
these issues. 

Chair Decker inquired as to when we receive funds from the grant, and Member Willis explained that the state 
continually receives funds in staggered disbursements. 

FY16 Board Chair and Vice-chair Elections 

Chair Decker asked if there were any nominations for SFY16 Board Chair and Vice-chair. Member Solomon moved 
to nominated Chair Decker to continue as Chair, as well as Member Powell to continue as Vice-chair. Member 
Burns seconded the motion. Motion carried. 

Board Member Report/Update 

Member Cunningham shared that the five year needs assessment for the Title V block grant received over 900 
responses to an electronic survey and prompted a robust discussion on needs for women and children in the state. 
Bullying was a recurring theme, as was other behavioral health issues, and prescription drug abuse. 

Member Willis shared that notices regarding the Child Care waiting list were sent out to families yesterday.  

If families were receiving services they will continue to do so, those that were not already receiving services, and 
who are above the 110% threshold will continue to be on the waiting list. 
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As the result of the new procurement process, the Child Care Resource and Referral contract has been awarded to 
one contractor who will serve the entire state. 

Chair Decker announced that the Policy and Program Committee structure was revised and two new 
subcommittees, the Quality First and Early Identification Subcommittee, were created.  Both of these sub-
committees are having robust discussions and making progress.  Member Saunders will also be taking over as the 
new Chair of the Policy and Program Committee. 

CEO Report/Update 

On the Government Affairs front, Sam shared that the State’s revenues are trending above what was budgeted, 
and we are continuing to hear talk about a special session to address budget cuts to education. The Governor’s 
proposed infusing of funds into the K-12 system requires tapping into the state land trust dollars, and he has 
stated that it is not intended to supplant current funding. 

The FTF Tribal Consultation will be held on September 17, 2015 and a save the date will be sent soon. 

The regional council member survey was opened yesterday for regional council feedback on their role as regional 
council members and the work going on in their regional areas. 

One of the signature programs of FTF, the Parent Kit, has been very successful in getting information out to new 
parents.  We have received recognition for this effort from the Kellogg Foundation and have been awarded a 
$300,000 grant for further development of the Kit and how we can reach a greater number of parents through 
more effective ways including technology.  

The Eddie Basha Award for Service and Leadership –FTF was designated as a place to make donations in Eddie’s 
honor, and the Board allocated a portion of that money to recognize a regional council from across the state and 
their work on early childhood development in their community.  A portion of the funds will be used to hold a 
regional forum and to bring in a nation speaker on early childhood education to increase the importance of ECE in 
their community for local families, providers, and business leaders. 

Next Meeting  

July 13, 2015 - Telephonic 

Board Member Service Recognition 

Chair Decker recognized Steve Lynn, outgoing Board member and past Chair, as well as Member Willis who will be 
retiring from state service the end of June, for their contributions to the Board and being champions for the 
children of Arizona. 

Steve Lynn thanked the Board and expressed his appreciation for the continuing work of First Things First on behalf 
of the children of Arizona. 

Member Willis thanked the Board and introduced his successor, Vicki Mayo, Deputy Assistant Director for 
Employment and Rehabilitation Services at DES. 

Adjourn 
There being no further discussion, the meeting was adjourned at approximately 12:12 p.m. 

Telephone Procedures  
The FTF Boardroom Teleconference System was used.  Speakers physically present at the meeting spoke into 
microphones to ensure that the member on the telephone could hear.  
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ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 
Draft Meeting Minutes 

Call to Order 
A Special Meeting of the First Things First - Arizona Early Childhood Development and Health Board was held on 
the 19

th
 of May, 2015 at 10:03 a.m.  The meeting was held at the First Things First Offices, 8

th
 Floor Boardroom, 

located at 4000 North Central Avenue, Phoenix Arizona 

Chair Decker called the meeting to order at approximately 10:03 a.m. 

Members Present: Members Absent: 
Janice Decker, Chair Ruth Solomon 
Gerald Szostak  Mary Ellen Cunningham, DHS Designee 

Members Present Via Teleconference: 
Dr. Pamela Powell, Vice Chair 
Nadine Mathis Basha 
Shawnna L.M. Bolick  
Gayle Burns 
Vivian Saunders  
Amy Corriveau, ADE Designee 
Brad Willis, DES Designee 

Chair Decker welcomed Gerald Szostak, our newest board member.  Member Szostak fills the seat previously held 
by Steve Lynn, whose term ended in January.  

Conflict of Interest 
Chair Decker asked the Board members if there were conflicts of interest regarding items on this agenda. There 
were none at this time. 

Call to the Public 
No members of the public asked to address the Board at this time. 

Consent Agenda 
Member Mathis Basha moved to approve the matters on the Consent Agenda, seconded by Member Burns. 
Motion carried. 

Appointment of Regional Council Members 
Member Saunders moved to approve the appointment of recommended regional council members as presented, 
with a second by Member Basha. Motion carried. 

Recommendations on Request for Grant Application (RFGA) Awards  
Casey Cullings, General Counsel, commented on framing the motion.  Member Basha moved to approve the 
recommendations for Grant Awards as presented, with a second by Member Szostak. Motion carried. 
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FY15 No-Cost Extension: FTF-STATE-13-0350-01-Y3  
Karen Woodhouse, Chief Program Officer, provided an overview of the no-cost extension for this contract. 

Member Powell moved to approve the FY15 No-Cost Extension of contract FTF-STATE-13-0350-01-Y3, with a 
second from Member Burns. Motion Carried. 

Appeals Process First Read 

Casey Cullings, General Counsel, presented the first read of the Board’s updated appeals process.  A brief 
discussion was held regarding allowing those who would appear adequate time for travel should they be from a 
more rural location.  Chair Decker believes the process provides that latitude as presented.  As this is a first read of 
this policy, there is no motion required.   

CEO Report/Update 

Sam Leyvas thanked the staff and reviewers for the work that goes into preparing for RFGA Awards, as well as the 
community partners that respond to these grant applications. 

Registration is now open for the FTF Annual Early Childhood Summit which will be held on August 24 and 25, 2015 
at the Phoenix Convention Center. It is expected that over 1200 participants from across the state and the nation 
will attend. 

FTF is very excited about the strategic partnership with ReadOn Arizona.  They will be holding an early literacy 
summit, which will be held at the end of the second day at the FTF Summit. There will also be a short board 
meeting integrated into the last day of the FTF Summit. 

Our FTF colleague, Eric Santiago, Regional Director for the SW Maricopa Regional Partnership Council, was 
honored with the ”Margie Frost Champion Against Poverty” award by the Arizona Community Action Association 
for his work in the community. 

The FTF Executive Committee met and approved the agenda for the June board meeting, which will be held on 
June 8 & 9, 2015 in Phoenix. Day one of the meeting will begin at 1:00 p.m. and Day Two at 8:30 a.m., and will 
have a full agenda. 

Announcements and Future Agenda Item Requests 
Nadine Mathis Basha congratulated FTF CEO Sam Leyvas, who was recognized by Childcare Exchange as an 
emerging leader in Early Childhood. 

Member Saunders requested an updated member roster to be sent to board members. 

Chair Decker also reminded the Board that the CEO evaluations are due to her tomorrow, May 20, 2015, via email. 
The Board will review the compiled evaluations at the June Board meeting. 

Next Meeting  
June 8 & 9, 2015 - Phoenix, Arizona 

Adjourn 
There being no further discussion, the meeting was adjourned at approximately 10:46 a.m. 

Telephone Procedures  
The FTF Boardroom Teleconference System was used.  Speakers physically present at the meeting spoke into 
microphones to ensure that members on the telephone could hear. Members on the telephone were identified 
when they spoke for the benefit of those physically present at the meeting. 
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AGENDA ITEM:  
Regional Council New and Revised Strategies 

BACKGROUND:   
The Phoenix North and White Mountain Apache Tribe Regional Councils are requesting changes to their 
SFY16 funding plans.  Letters from the Regional Council Chairs are included for your review and provide 
information on the specific requests for Board consideration.  A funding plan financial summary  is also 
provided for each regional council.      

RECOMMENDATION:  
The CEO recommends approval of the changes to the SFY16 funding plans as presented.  
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Phoenix North Regional Partnership Council 
4000 North Central Avenue, Suite 800, Phoenix, Arizona  85012 
602.771.5100  |  877.803.7234  |  azftf.gov 

 

June 12, 2015 

Janice L. Decker, Chair 
First Things First Board 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 

RE:  Phoenix North Regional Partnership Council SFY16 Funding Plan 
Modification 

Dear Chair Decker: 

On behalf of the Phoenix North Regional Partnership Council, I am writing to 
request a modification to our SFY16 Regional Funding Plan.  On June 9, 2015 
the Phoenix North Regional Partnership Council met, discussed, and approved 
the transfer of $500,000 from the Care Coordination/Medical Home strategy 
to the Inclusion of Children with Special Needs strategy.   This change is being 
made following an unsuccessful attempt to fund Care Coordination through 
the RFGA process. The Council has reconsidered the regional needs and 
strategies and concluded that the appropriate next step is to return the 
support to the Inclusion strategy.      

The funding will provide onsite consultation and coaching to 50 child care 
centers in order to increase their capacity to include and serve children with 
special needs.   The expected results include:  increased access to high quality 
programming for all children; inclusion of 75 children with special needs in 
enrolled programs; and, professionals better able to enroll, retain, and care for 
children with health or developmental concerns.  This strategy reflects the 
FY16-18 council priority to support high quality early care and education and 
complements our programming though Quality First and Professional 
Development. 

The Phoenix North Regional Partnership Council respectfully requests approval 
for this change to our SFY16 Funding Plan.  Thank you for your consideration. 

Respectfully, 

Cindy Quenneville, Chair 
Phoenix North Regional Partnership Council 

Chair 
Cindy Quenneville 

Vice Chair 
Toby Urvater 

Members 
Dr. Lyn Bailey  
Connie Robinson  
Christina Spicer  
Ana Stigsson  
Billy Thrall  
Chris Tompkins  
Kathryn Wauters          
Wendy Resnik              
Jenny Tetreault  

Regional Director 
Karen Yearwood 
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 Last Processed: 

6/18/2015 4:25:37 PM 

$14,594,983
Current Allotment Proposed New 

Allotment
Proposed 

Amendment 
Amount

New Proposed 
Awarded Amount

Recalculated 
Unawarded

$500,000 $0 $0
$348,270 - $28,580

$25,000 - $25,000
$117,000 - $117,000

$50,000 - $50,000
$200,000 - -

$1,050,000 - -
$754,000 - -

$1,100,000 - $339
- $500,000 $500,000

$81,500 - $81,500
$527,000 - $723
$250,000 - -
$375,000 - -
$267,000 - $1,736
$132,540 - -

$1,978,922 - -
$5,828,409 - $72,856

$77,550 - $77,550
$150,000 - $33,583
$781,442 - $781,442

$14,593,634 $14,593,634 $1,770,310
$1,350 $1,350

Proposed Funding Plan Summary

FY 2016 - Phoenix North
Total Allocation:

Strategy Original Allotment Awarded Amount

Care Coordination/Medical Home $500,000
Child Care Health Consultation $348,270 $319,690
Community Awareness $25,000
Community Outreach $117,000
Court Teams $50,000
Developmental and Sensory Screening $200,000 $200,000
Family Resource Centers $1,050,000 $1,050,000
Family, Friends & Neighbors $754,000 $754,000
Home Visitation $1,200,000 $1,099,661
Inclusion of Children with Special Needs -
Media $81,500
Mental Health Consultation $527,000 $526,277
Oral Health $250,000 $250,000
Parenting Outreach and Awareness $375,000 $375,000
Professional Development for Early Childhood $267,000 $265,264
Quality First Academy $132,540 $132,540
Quality First Coaching & Incentives $1,978,922 $1,978,922
Quality First Scholarships $5,828,409 $5,755,553
Quality First Specialized Technical Assistance $77,550
Service Coordination $50,000 $116,417

Total Unallotted:

Statewide Evaluation $781,442
Total Allotment: $14,593,634 $12,823,324
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White Mountain Apache Tribe Regional Partnership Council 
4700 West White Mountain Boulevard, Suite B1, Lakeside, Arizona  85929 
928.532.5041  |  877.803.7234  |  azftf.gov 

 

July 13, 2015 

Janice Decker 
First Things First Board 
4000 N. Central Avenue, Suite 800 
Phoenix, AZ 85012 

RE: White Mountain Apache Tribe Regional Partnership Council 
Amendment to SFY16 Funding Plan for Quality First Scholarships 

Dear Chair Decker, 

On behalf of the White Mountain Apache Tribe Regional Partnership 
Council, I am requesting your consideration to amend the SFY16 funding 
plan to increase funding to the Quality First Scholarships strategy. 

On June 1, 2015, the White Mountain Apache Tribe Regional Partnership 
Council met and considered and approved the following 
recommendation: 

• An amendment to the SFY16 regional funding plan to increase
funding for Quality First Scholarships from $40,000.00 to $80,000.00, 
and increase the number of scholarships from 8 full-time slots to 16 full-
time slots at 7 Mile Elementary School Preschool program.   The total 
regional allotment for Quality First Scholarships in SFY16 will increase 
from $201,016 to $241,016, and will increase the total number of 
scholarships from 29 full-time slots to 37 full-time slots. 

The Regional Council has identified access to high-quality, affordable early 
care and education as a regional priority.  Through this action the 
Regional Partnership Council will continue their work to expand access to 
quality early care and education in an underserved area in the region.  
The increase in funding will support the continued operation of the 7 Mile 
Elementary School Preschool program by making scholarships available to 
children 3 and 4 years of age that are eligible.  The additional funding will 
provide access to quality care and education to children of low income 
families, who reside within the zip code area of 85926.     

Chair 
Laurel Endfield 

Vice Chair 
Dawnafe Whitesinger 

Members 
Jandi Craig  
Michael Gaffney 
Paula Hoyt 
Ardith Titla 
Nikina Whitaker  
Kathleen Wynn       

Regional Director 
Krista Beazley 
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The White Mountain Apache Tribe Regional Partnership Council believes this action will address the 
need to improve access to quality affordable child care and education for young children and their 
families in the region.   

Thank you for your consideration. 

Sincerely, 

Laurel Endfield, 
Chair 
White Mountain Apache Tribe Regional Partnership Council 
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Proposed Funding Plan Summary
FY 2016 - White Mountain Apache Tribe

Last Processed: 6/24/2015 10:33:53 AM 

Total Allocation: $1,454,527 

Strategy Original Allotment Current Allotment Proposed New 
Allotment 

Awarded Amount Proposed 
Amendment 

Amount 

New Proposed 
Awarded Amount 

Recalculated 
Unawarded 

Care Coordination/Medical Home $32,500 $32,500 - $32,500 - 

Child Care Health Consultation $17,820 $17,820 - $16,358 $1,462 

College Scholarships for Early Childhood Professionals $30,000 $30,000 - $30,000 

Community Awareness $10,500 $10,500 - $10,500 

Expansion: Increase slots and/or capital expense $80,000 $80,000 - $80,000 

Family Support – Children with Special Needs $200,000 $200,000 - $200,000 - 

FTF Professional REWARD$ $30,000 $30,000 - $30,000 - 

Oral Health $110,000 $110,000 - $110,000 - 

Parenting Outreach and Awareness $150,000 $150,000 - $149,993 $7 

Quality First Academy $5,640 $5,640 - $5,640 - 

Quality First Coaching & Incentives $108,312 $108,312 - $108,312 - 

Quality First Scholarships $201,106 $201,106 $241,106 $198,206 $42,900 

Quality First Specialized Technical Assistance $3,300 $3,300 - $3,300 

Statewide Evaluation $41,311 $41,311 - $41,311 

Total Allotment: $1,020,489 $1,020,489 $1,060,489 $851,008 $209,480 

Total Unallotted: $434,038 $394,038 
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AGENDA ITEM:  
FY2016 Government Agreement for Regional Strategy 

BACKGROUND:   
The Pinal Regional Council is requesting approval of a government agreement for SFY16.  A letter from 
the Regional Council Chair is included for your review and provides information on the specific 
agreement and program to be implemented, including service numbers. A funding plan financial 
summary  is also provided.      

RECOMMENDATION:  
The CEO recommends approval of the government agreement as presented.  
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Pinal Regional Partnership Council 
1515 East Florence Boulevard, Suite 110, Casa Grande, Arizona  85122 
520.836.5838  |  877.803.7234  |  azftf.gov 

 

June 24, 2015 

Janice L. Decker, Chair 
First Things First Board 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 

RE: Pinal Regional Partnership Recommended Agreement for Oral 
Health 

Dear Chair Decker: 

The Pinal Regional Partnership Council is seeking your approval to 
enter into an agreement with the University of Arizona Cooperative 
Extension, Pinal County in the amount of $231,400 for an Oral 
Health Strategy.  This agreement recommendation is in response to 
the Oral Health Strategy approved by the Board as part of our 
SFY16 Regional Funding Plan. 

The total amount of funding to be awarded under this agreement 
for SFY16 is $231,400.   The initial funding period is August 1, 2015 
through June 30, 2016 with potential renewal of the agreement 
based on performance and continuation of the strategy by the 
Regional Council.  The potential renewal periods are as follows: 

• 1st renewal period:  July 1, 2016 – June 30, 2017
• 2nd renewal period:  July 1, 2017 – June 30, 2018

Pinal First Smiles Oral Health is an evidence based program that 
provides preventative oral health education, oral screening, referral 
to dentists and fluoride varnishing. The program provides education 
and prevention services to child care providers on the importance 
of preventative oral health care and how to recognize and 
understand oral diseases and conditions.   The program includes 
conducting outreach to dentists and other professionals, 
encouraging them to address the oral health needs of children, 
birth through age five.  It also includes conducting screenings, 
applying fluoride varnishes to qualified children by an oral hygiene 

Chair 
Stuart Fain 

Vice Chair 
Kameron Bachert 

Members 
Ashlea Anderson  
Mariano Baca  
Jill Broussard  
Pauline Haas-Vaughn 
Christina Jenkins  
Michael Kintner  
Adam Saks  
Norma Wyatt  

Regional Director 
Shannon Fontes 
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professional with parental permission and making referrals as appropriate.  In addition, the 
program conducts outreach, education, oral health screening, and referrals for pregnant 
women.  The University of Arizona Cooperative Extension will utilize its extensive network to 
provide services in a variety of locations and settings throughout the region.  Their contracted 
service units of 2,600 children ages birth to 5 receiving oral health screenings and fluoride 
varnishes is aligned to the Regional Council’s targeted goals. 

The Pinal Regional Partnership Council respectfully requests approval of the agreement. The 
Regional Council is confident that the proposed agreement is in the best interest of children 
and families in the Pinal Region and supports the Board approved priorities. 

Thank you for your consideration. 

Respectfully, 

Stuart Fain, 
Chair Pinal Regional Partnership Council 
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$5,938,899
Current Allotment Proposed New 

Allotment
New NON-RFGAs Recalculated 

Unawarded
$91,390 - $7,500
$20,000 - $20,000
$80,000 - $80,000

$330,000 - -
$420,000 - -

$1,325,000 - $1
$120,000 - $120,000
$171,346 - -
$231,400 - $231,400 -
$300,000 - -

$33,840 - -
$465,379 - ($6,300)

$1,618,598 - $22,626
$19,800 - $19,800
$91,100 - $91,100

$292,155 - $292,155
$5,610,008 - $231,400 $646,882

$328,892 -

Proposed Funding Plan Summary

FY 2016 - Pinal
Total Allocation:

Strategy Original Allotment Awarded Amount

Child Care Health Consultation $91,390 $83,890
Community Awareness $20,000
Community Outreach $80,000
Developmental and Sensory Screening $330,000 $330,000
Family, Friends & Neighbors $420,000 $420,000
Home Visitation $1,325,000 $1,324,999
Media $120,000
Mental Health Consultation $171,346 $171,346
Oral Health $231,400
Parenting Education $300,000 $300,000
Quality First Academy $33,840 $33,840
Quality First Coaching & Incentives $471,679 $471,679
Quality First Scholarships $1,618,598 $1,595,972
Quality First Specialized Technical Assistance $19,800

Total Allotment: $5,616,308 $4,731,726
Total Unallotted:

Service Coordination $91,100
Statewide Evaluation $292,155
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AGENDA ITEM: 

Regional Needs and Assets Reports 

BACKGROUND: 

The purpose of the Regional Needs and Assets Reports is to identify assets, coordination opportunities, 

and unmet needs in early childhood development and health programs in each region. The report is 

intended as the primary vehicle for the collection and analysis of all data available at the regional level 

and informs the strategic planning of each Regional Partnership Council. 

The Navajo Nation Regional Partnership Council has completed its 2014 Regional Needs and Assets 

report following an extension from the Board that was granted in October 2014 and amended in January 

2015. An Executive Summary of the report is provided in the attached document. 

RECOMMENDATION: 

The CEO recommends approval of the Regional Needs and Assets Report as presented. 
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Regional Needs and Assets Report 

Executive Summary 

Navajo Nation
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Executive Summary 

The Navajo Nation Region Geography 

The Navajo Nation extends into the states of Arizona, New Mexico and Utah, covering 27,000 square 

miles. This sovereign nation is home to the Navajo people, also known as Diné, The People. Window 

Rock is the capital of the Navajo Nation from which three branches of government administer the 

Navajo Tribal Code. Local governmental authority lies within 110 Chapters in which local business is 

conducted and tribal voting occurs.  

Population 

According to U.S. Census Data, the Navajo Nation had a total population of 173,667, with 101,835 of 

these individuals residing within the Arizona part of the Navajo Nation (from here on referred to as 

“Navajo Nation Region”).  Within the Navajo Nation Region, there were 10,894 children ages 0 to 5 years 

reported in the 2010 Census (about 11% of the total population).  The Navajo Nation Region has 

experienced a decrease in both the overall population and the population of children 0 to 5 years of age. 

This trend was especially marked among young children, which declined by 12 percent from 2000 to 

2010. 

About 56 percent of children are living with at least one parent, and an estimated 44 percent of children 

in the Navajo Nation Region live with relatives other than their parents (such as grandparents, uncles, or 

aunts). Multigenerational households are common in the region; 15 percent of households contain 

three or more generations. 

The vast majority (95%) of both the young children (ages 0-4) and adults living in the region identify as 

American Indian. About two thirds of the residents in the region speak a Native language at home, and 

language and cultural preservation are viewed as an essential priority in the region. Programs 

emphasizing Native language and culture exist in the tribally operated Navajo Head Start. 

Social and Economic Circumstances 

While Tribal enterprises including coal mining and gaming are important sources of revenue for the 

Navajo Nation, a high unemployment rate presents a substantial challenge to the region.  The reported 

rate of unemployment hovered around 25 percent from 2009 to 2013, but this is likely an underestimate 

given that those rates only represent those who actively sought jobs in the prior four months. The 

proportion of Navajo Nation Region children who are living with one or two parents who are in the labor 

force (63%) is similar to that in all Arizona reservations combined (64%) but lower in the region than in 

the state as a whole (89%). However, the percent of children who live with a single parent who is in the 

labor force is higher in the region (37%) than the state as a whole (28%). This may suggest a higher need 

for child care in the region.  

Poverty is a challenge for families in the region. Nearly 4 out of 10 people (39%) in the Navajo Nation 

Region are living in poverty. Furthermore, half of all children in the region are living in poverty, which is 

nearly double the rate in the state (27%), but comparable to the rate across all Arizona Reservations 

(53%).    
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Public assistance programs provide an important resource for families in the Navajo Nation Region. 

Almost three-quarters (72%) of the children ages 0-5 years in the Navajo Nation Region were enrolled in 

the Supplemental Nutrition Assistance Program (SNAP). The Navajo Nation Tribal TANF program, known 

as Navajo Nation Department for Self Reliance (NNPSR), served 10 percent of children ages 0-17 as of 

January 2013, down from 20 percent of children in 2011.  The Navajo Nation is one of several tribes that 

manage their own Women, Infants, and Children (WIC) programs, and served over half (59%) of all 

children ages 0-4 in the Navajo Nation (including the Utah and New Mexico parts). A total of 2,472 

women and 9,014 infants and children were served in FY2012. Finally, a large proportion of the children 

in the school districts serving children from the Navajo Nation Region (with the exception of Flagstaff 

and Tuba City Unified Districts) are eligible for free or reduced price meals at their school. 

Educational Indicators 

Thirty percent of adults in the region lack a high school diploma or GED (double the statewide rate of 15 

percent). However, the majority of children in the region (80%) are born to women who have a high 

school diploma or GED or higher levels of educational attainment. Diné College, Navajo Technical 

University and Northland Pioneer College are important resources to meet adult educational needs in 

the region. 

Early Childhood System 

Child care and early education options for families in the Navajo Nation Region include: informal care 

through family and friends; licensed and unlicensed child care through private non-profit or for profit 

organizations; public preschool primarily for children with disabilities; the Bureau of Indian Education 

(BIE) FACE program; child care through Child Care Development Fund (CCDF); and Head Start.  In 2014, 

there were 20 child care centers under the CCDF Program across the entire Navajo Nation, up from nine 

in 2011. Thirteen of those centers were located in Arizona. In 2013, eight Family and Child Education 

(FACE) programs provided services to a total of 461 adults and 460 children through both their center-

based and home-based components. As of March 2015, there were a total of eight Quality First sites in 

the Navajo Nation Region. The Navajo Head Start is the largest tribal Head Start program in the United 

States. In 2013-2014, the Navajo Head Start Program had a total funded enrollment of 2,063 children, 

1,739 in the center-based setting (four days per week) and 324 children in the home-based option.   

Health 

Members of the Navajo Nation can access health care services from a variety of providers that include 

the Navajo Nation Division of Health (NDH), the Indian Health Services (IHS) Navajo Service Area, other 

tribally-operated facilities and private providers. In addition, Navajo traditional healing services are also 

available and sought out by families in the region.   

In 2012, the most recent year data is available, there were a total of 1,436 births to mothers residing in 

the region. Fifteen percent of births were to mothers age 19 or younger. An estimated 64 percent of 

women began prenatal care in the first trimester, and about 92 percent of those women had five or 

more prenatal visits over the course of their pregnancies.  About 6 percent of babies annually are 

considered low birth weight, which is slightly lower than average overall rates in Arizona and across all 

reservations, and meets the Healthy People (HP) 2020 goal. The region also meets the HP2020 goal for 
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the rate of preterm births. In 2012, the proportion of Navajo Nation WIC participants that had breastfed 

their babies for any portion of time was 81.2 percent. The 2010 IHS Oral Health Survey found that 86 

percent of children in the Navajo Area had tooth decay, and 64 percent had pain or an infection at the 

time of the screening.   

The tribally-operated Growing in Beauty program is the Arizona Early Intervention Program (AzEIP) 

provider in the Navajo Nation Region. This program, which serves children ages 0 to 3 years, is under the 

Navajo Nation Office of Special Education and Rehabilitation Services. There was a substantial increase 

in the number of services provided by Growing in Beauty between 2012 and 2014, with 348 children 

referred, 196 screened, and 142 served by early intervention services in 2014.   

Conclusion 

Although families in the region face challenges related to poverty and unemployment, there are 

considerable strengths in the region. By providing additional early childhood education and care 

opportunities that emphasize the importance of the Navajo culture and language, supporting the 

professional development of the early childhood workforce, and bringing stakeholders together through 

the Early Education Coalition, the Navajo Nation region continues to strengthen the support network for 

young children and families in the community.  
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