
Early Childhood Leadership 
Institute 

Presented by: 

The United Way of Yuma County 



What: Leadership training  

Who: Aspiring, emerging and experienced 
leaders who serve young children birth to 
five in Yuma County 

Why:  Broaden and deepen the skills of 
leaders to provide a reservoir of skills in 
the community. 

  

Early Childhood  
Leadership Institute 



Module Topic Date 

Module 1 Leadership January 9, 2015 

Module 2 Communication February 13, 2015 

Module 3 Conflict, Resolution, Team 
Building 

March 13, 2015 

Module 4 Collaboration and Decision 
Making 

April 10, 2015 

Module 5 Operations May 8, 2015 

Module 6 Change and Sustainability June 12, 2015 

Module 7 Developing and Utilizing Mentors Fall 2015* 

Module 8 Volunteers Spring 2016* 



Yuma Main Library 

  

Address: 2159 S. 21st Drive 

  

Time: 8:00 a.m.—12:00 noon 

  

Second Friday of each month  

 

Where and When 



Madeleine Coil 
Present and CEO 
United Way of Yuma County 
 

180 W. First Street Suite B 

Yuma, AZ 85364 

928-783-0515 

madeleine.coil@local.unitedway.org 

  

 

Contact 


































