
For the best experience, open this PDF portfolio in
 
Acrobat X or Adobe Reader X, or later.
 

Get Adobe Reader Now! 

http://www.adobe.com/go/reader




   
 
 


 


PUBLIC NOTICE OF MEETING OF THE 
 


Arizona Early Childhood Development & Health Board 
 


Cochise Regional Partnership Council   
 


Pursuant to A.R.S. §8-1194(A) and A.R.S. §38-431.02, notice is hereby given to the members of the First Things First - Arizona Early 
Childhood Development & Health Board, Cochise Regional Partnership Council and to the general public that the Council will hold a 
Regular Meeting open to the public on Thursday, September 19, 2013, beginning at 1:00 p.m. and will be located at the Benson 
City Hall, 120 West 6th Street, Benson Arizona, 85602. Some members of the Council may elect to attend telephonically.  


Pursuant to A.R.S. § 38-431.03 (A) (1), A.R.S. § 38-431.03(A) (2) and A.R.S. § 38-431.03 (A) (3), the Regional Council may vote to go 
into Executive Session, which will not be open to the general public, to discuss personnel items, records exempt from public 
inspection, or obtain legal advice. 
 
The Council may hear items on the agenda out of order.  The Council may discuss, consider, or take action regarding any item on the 
agenda.  
 
The Council may elect to solicit public comment on certain agenda items.   
 
The agenda for the meeting is as follows; 
 
1. Call to Order/Pledge of Allegiance/Introductions    Melanie Rottweiler, Chair  
 
2. Declarations of Conflict of Interest      Melanie Rottweiler, Chair 
 Members will address potential conflicts of Interest regarding items on this agenda. 
 
3. Call to the Public                                                                                        Melanie Rottweiler, Chair 


This is the time for the public to comment. Members of the Board may not discuss or take legal action regarding matters 
that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of 
public comment will be limited to directing staff to study the matter, responding to any criticism or scheduling the matter for 
further consideration and decision at a later date. Call to public is three minutes and will be timed. 


 
4. Discussion and Possible Approval of Minutes (Attachment #1)   Melanie Rottweiler, Chair 
 A.  June 20, 2013 Regular Minutes  
 
5. Presentation and Discussion: Read On Arizona Overview (Attachment #2) Terri Clark, State Literacy Director  
 
6. Presentation and Discussion: Family Support Evaluation (Attachment #3) Harder+Company Community Research 
 
7. Update and Discussion on Regional School (Attachment #4 and 4a)  Dr. Amy Kemp, Evaluation Consultant and 
 Readiness Benchmarks        Melissa Avant, Regional Director  


A. Indicators: 2, 3 and 4 
 
 







   
 
 
8. Discussion and Possible Approval of Priorities within (Attachment #5)  Melanie Rottweiler, Chair and 
 The System Building Framework for Cochise County     Melissa Avant, Regional Director  
    
9. Chair and Vice Chair Update from Chairs Meeting    Melanie Rottweiler, Chair and 
          Dr. Stephen Poling, Vice Chair  
 
10. Regional Director’s Report (Attachment #6)     Melissa Avant, Regional Director  
 A.    Welcome Danielle Brownrigg 
 B.    SFY 2015 Funding Plan Work Timeline 
 C.    SFY 2014 Strategy Overview  
 D.   Grantee Narrative and Data Reports (Attachment #6a, 6b and 6c)  
 
11. Discussion and Possible Approval of Sponsorship (Attachment #7)  Melanie Rottweiler, Chair and 
 A.    City of Sierra Vista – Children’s Holiday Party     Melissa Avant, Regional Director  
                 
12. Announcements             Melanie Rottweiler, Chair 
 A.     Next Regular Meeting: October 17, 2013 – Location: TBD 


B.     Community and Council Updates 
 
13.  Adjournment        Melanie Rottweiler, Chair 
A person with a disability may request a reasonable accommodation such as a sign language interpreter by contacting Melissa 
Avant, Regional Director at 77 Calle Portal, B140, Sierra Vista, Arizona, 85635 telephone (520) 378-3280. Requests should be made as 
early as possible to allow time to arrange the accommodation.   
 
Dated this 10th day of September, 2013 
ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 
 
Cochise Regional Partnership Council 


 
Melissa A. Avant, MPA  
Cochise Regional Director  
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                     (9-19-2013 CCHS Attachment #1)  
        


Arizona Early Childhood Development & Health Board 
Cochise Regional Partnership Council 


 
Meeting Minutes 


June 20, 2013 
 


Call to Order/Pledge of Allegiance/Introductions 
The Regular Meeting of the First Things First Cochise Regional Partnership Council was held on Thursday, 


June 20, 2013, at the Benson City Hall, 120 West 6th Street, Benson, Arizona, 85602. 


 


Council Members Present:  
Marge Dailey, Chuck Hoyack, Dr. Stephen Poling, Pastor Tommy Simpson (Via Phone), Jane Strain, 
Kathleen Vedock, and Nancy-Jean Welker 
 
Council Members Absent: Shawn Buckhanan, Melanie Rottweiler, and Michael Vetter  
 
Others Present: 
Melissa Avant, Sarah Furnas, Lela Messick, Mary Lamm, Joanne Basta, Angie Donelson, Toni Lopez 
Krause, Marginne Humes, Lorena Nevarez, Roxana Washington, Nicole Sanchez, Joyce Flieger, Charlotte 
Taylor, Evelyn Whitmer, Marilyn Godfrey, Sonia Millet, Mary Jane Wagner, and Kavita Bernstein (via 
phone) 
  
Vice Chair Poling welcomed everyone, and called the meeting to order at approximately 3:01 p.m. Vice 
Chair Poling led the Regional Council Members and those present in the Pledge of Allegiance. 
 


Declarations of Conflicts of Interest 
Vice Chair Poling explained to the Regional Council Members that they could declare their Conflicts of 
Interests at this time or wait until the specified agenda item. No Regional Council Members declared a 
Conflict of Interest at this time.  
 
Call to the Public 
Vice Chair Poling made a Call to the Public. There was no response to the Call to Public. 
    
Discussion and Presentation on Quality Assurance 
A.   Oral Health  
Vice Chair Poling recognized Kavita Bernstein, Quality Assurance Specialist, First Things First, who gave a 
brief description of the Grantee selection process. Ms. Bernstein explained the Quality Assurance 
process along with the Quality Assurance Site Visit process. Ms. Bernstein gave a description of the 
handout provided in the Regional Council Members packets and discussed what is on the agenda to be 
discussed at a Quality Assurance Site Visit. Ms. Bernstein explained that the Grantee University of 
Arizona Cooperative Extension is doing a great job and was well prepared for their Site Visit.   
Member Strain arrived at 3:12pm 
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Discussion and Presentation of Needs and Assets 
Vice Chair Poling recognized Angie Donelson, Donelson Consulting, who introduced Joanne Basta, 
Donelson Consulting. Ms. Donelson gave a walkthrough of the proposal provided to the Regional Council 
in there packets. Ms. Donelson proceeded to explain the Major Data Elements such as the updating of 
the Zip Code Fact Boxes, the Table of all County and State totals for the indicators, and the Table of 
County and State totals for the Arizona Department of Health Services birth characteristics data for the 
most recent years. Ms. Basta gave an overview of the state Data Tasks to be accomplished to complete 
the 2014 report.   A brief discussion took place between the Regional Council Members and Donelson 
Consulting regarding the timeline and the Basic Format of the 2014 Needs and Assets report.  
 
 Discussion and Presentation of Year End Grantee Reports 
A.   Quality First and Child Care Health Consultant  
Vice Chair Poling recognized Lela Messick, Program Manager for Quality First Easter Seals Blake 
Foundation, who introduced Toni Lopez Krause, Quality First Coach and Marginne Humes, Quality First 
Coach. Ms. Messick gave an overview of the Quality First program including information about Sites and 
Slots available, the Three Assessment Phases, the Star Rating Scores, and Assessments across the state. 
Ms. Messick spoke highly of the Quality First Coaching and Coaches who make the Quality First program 
as successful as it has been and the Quality First Centers scores improve. Ms. Messick invited Ms. Krause 
and Ms. Humes to give a brief presentation of their own personal coaching success stories to the 
Regional Council Members. 
 
Vice Chair Poling recognized Nicole Sanchez, Registered Nurse Child Care Health Consultant for Cochise 
County, who gave a brief presentation regarding health and safety issues, what the Child Care Health 
Consultants role is within the county regarding trainings, facility visits, health information, and being 
available for child care provider’s phone calls regarding health care questions. Ms. Sanchez shared two 
letters from providers praising the Child Care Health Consultant program and staff. 
 
B.   Home Visitation – Parents as Teachers 
Vice Chair Poling recognized Charlotte Taylor, Associate Director Easter Seals Blake Foundation Sierra 
Vista, who introduced Mary Lamm, Associate Director Easter Seals Blake Foundation Tucson, Lorena 
Nevarez, Quality First Supervisor Easter Seals Blake Foundation Sierra Vista, Mary Jane Wagner, Parents 
as Teachers Coach Easter Seals Blake Foundation Sierra Vista, and Marilyn Godfrey, Supervisor Parents 
as Teachers Cochise Health and Social Services. Ms. Taylor gave a presentation and slide show about the 
Parents as Teachers program. The presentation described the services Parents as Teachers provide, 
what the Parents as Teachers coaches do, Community events Parents as Teachers are involved in, Group 
Connections and information on the Five Protective factors, which are Parental Resilience, Social 
Connections, Knowledge of Parenting and Child Development, Concrete Support in times of Need, and 
Social and Emotional Competence of Children. Ms. Taylor introduced Roxana Washington, Educator 
Parents as Teachers Easter Seals Blake Foundation Sierra Vista, who gave a brief personal success story, 
and Sonia Millet, Educator Parents as Teachers Easter Seals Blake Foundation Northern Cochise County, 
who also gave a brief personal success story.  
 
Member Strain left at 4:40pm. 
 
 
 
 
Discussion and Possible Approval of Minutes 
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Vice Chair Poling asked the Regional Council Members for a discussion and possible approval of the May 
16, 2013 Regular Meeting minutes. 
 
A motion was made by Member Hoyack to approve the May 16, 2013 Regular Meeting minutes; 
Member Dailey seconded the motion. Motion carried by a unanimous vote by those members present  
(6-0-0). 
 
Discussion and Presentation of Year End Grantee Reports ( Continued ) 
C.   Oral Health – First Smiles    
Vice Chair Poling recognized Evelyn Whitmer, University of Arizona Cooperative Extension, who gave a 
brief mention of the University of Arizona Cooperative Extension programs. Ms. Whitmer spoke very 
highly of the First Smiles program and informed the Regional Council Members that they are duplicating 
the First Smiles program in other counties. Ms. Whitmer introduced Joyce Flieger, First Smiles University 
of Arizona Cooperative Extension. Ms. Whitmer handed out and explained a couple of charts showing 
the numbers of children and childcare centers participating in the First Smiles Program and the 
predicted cumulative costs of the preventive visits. Ms. Whitmer gave a slide show presentation 
pertaining to tooth decay, the number of children that have experienced tooth decay, and ways to 
prevent tooth decay. The presentation gave statistics on the numbers of children and centers that have 
been visited by the First Smiles Program.  
 
Discussion and Possible Approval of Newspaper Insertion 
Vice Chair Poling tabled this agenda item due to Melissa Avant, Regional Director, is consulting with First 
Things First External Affairs Division regarding the newspaper insertion as an approved tactic for the 
Cochise Region. 
 
Discussion and Activity on System Building 
Vice Chair Poling recognized Melissa Avant, Regional Director, who spoke briefly of bringing back ideas 
to the Regional Council Members at the next council meeting regarding System Building.   
 
Regional Director’s Report 
Vice Chair Poling recognized Regional Director Avant who gave an update on the following topics: 
 
A.   Regional Bench Marking – Dr. Amy Kemp, Independent Consultant, will be present at the next 
Regional Council Meeting to discuss Benchmarking and Indicators two, three, four, eight, and will be 
working on setting Regional Benchmarks within the next two Regional Council Meetings. 
 
B.   Cochise County Resource Guide Update – Work is being done on updating the Cochise County 
Resource guide with the suggestions from the community forum. The Final draft should go to the 
graphic designer on July 1, 2013 and will hopefully be out for printing in August of 2013. The Cochise 
County Sheriff’s office is requesting 80 copies to put in all there sheriffs vehicles.  
 
Ms. Avant gave a brief reminder to the Regional Council Members to get any missing paperwork turned 
in.  
 
Announcements  
A. Next Regular Meeting – August 15, 2013 , Location TBD   
B. Community and Council Updates 
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Member Welker – Bowie is looking for a new school superintendent, preferably one with experience. 
Bowie Chamber of Commerce has a new summer library reading program that Bowie and San Simon is 
excited about. 
 
C.    Ribbon Cutting at New Office: June 14, 2013 at 11:00a.m. – Vice Chair Poling spoke of the nice 
ribbon cutting ceremony at the New First Things First Regional Office with the Sierra Vista Chamber of 
Commerce.  
 
D.    Back to School Fair: July 13, 2013 10:00a.m. to 1:00p.m. – Mall of Sierra Vista – Vice Chair Poling 
gave a brief mention of the Back to School Fair and what a great event this is to be involved in.   
 
Adjournment 


With no further business before the Regional Council, Vice Chair Poling adjourned the meeting at 5:02 
p.m.  
 


 
Dated this _      _    _ day of _   ________  __, 20_       _. 
 
 
Submitted By: Sarah Furnas 
Administrative Assistant II 
 


 
Approved By: __________________  
Chair, Melanie Rottweiler 








Filling the gaps to  
advance early literacy 


 
Presented by Terri Clark 


September 2013 
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Arizona is facing an  
early literacy crisis. 







A model early literacy continuum (Birth to age 8) 


The right program at the right time for every child 


Language-
rich and 


engaging 
curricula 


coordinated 
for impact 


(quality/dosa
ge) 


Ongoing 
assessments 


and 
screenings 
as early as 
possible 


Capacity 
building 
models 


(professional 
development)  


Family 
supports 


focused on 
language 


and literacy 


Outcome Goal:  3rd grade reading proficiency 







SOLUTION:  An Early Literacy Continuum 


• Alignment of key stakeholders (cross sector engagement) 
 


• Framework for collaboration (process/gap analysis/plan) 
 


• Momentum to achieve results 


Building the continuum: 







Overview 


MISSION:  Read On Arizona is a statewide public/private partnership of 
agencies, foundations and community stakeholders who are committed to 
a collaborative approach to improving language and literacy outcomes for 
Arizona’s children from birth to age eight.   







Visionary Community Goals 


• Increase the % of students reading at or above grade level 
by 3rd  grade to 100%. 


• Increase the % of children demonstrating school readiness 
at kindergarten entry in the language and literacy domain.  


• Drive change through capacity building, group solutions, 
continuous instructional improvement, and integrated systems.    


So that every child: 
enters kindergarten ready for school success and  
stays on track for college and career success. 







Statewide and regional partners: 
Founding Partners 
• Arizona Community Foundation 
• Arizona Department of Education 
• First Things First 
• Head Start State Office of 
Collaboration 


• Helios Education Foundation 
• Virginia G. Piper Charitable Trust 


Core Partners* 
• City of Goodyear 
• City of Mesa 
• City of Phoenix 
• United Way of Northern Arizona 
• United Way of Tucson and   
Southern Arizona 


• United Way of Yuma 
• Valley of the Sun United Way 
 
 


* Convening role in Read On Arizona community 


Alignment 







• Achievement Learning 
• Advocacy and Communication, Inc. 
• America Reads  
• Arizona Association for the Education of 


Young Children 
• Arizona Business Education Coalition 
• Arizona Center for Afterschool Excellence 
• Arizona Charter Schools Association 
• Arizona Head Start Association 
• Arizona Literacy and Learning Center 
• Arizona Ready Education Council 
• Arizona State Library 
• Arizona State University, Mary Lou Fulton 


Teachers College 
• Association for Supportive Childcare 
• AZ K-12 Center 
• Boys and Girls Club 
• BUILD Arizona 
• Central Arizona College 
• Children’s Action Alliance 
• The Children’s Museum of Phoenix 
• City of Flagstaff 
• City of Phoenix, Mayor Greg Stanton’s Office 


• City of Tucson, Mayor Rothchild’s Office 
• Educare Arizona 
• Eight, Arizona PBS 
• Elevate Phoenix 
• Expect More Arizona 
• Experience Matters 
• First Book 
• Flinn Foundation 
• Fred Rogers Center for Early Learning 
• Governor’s Office of Education Innovation 
• Greater Phoenix Educational Management 


Council 
• International Dyslexia Association- AZ 
• International School of Arizona 
• Jumpstart 
• KPMG 
• Lakeshore Learning 
• Leaps & Bounds, ASU 
• Literacy Connects 
• Maricopa County Head Start 
• National Center for Family Literacy 
• Northern Arizona University, College of 


Education 


• Parent Teacher Association of Arizona 
• Paradise Valley Community College 
• Phoenix Public Library 
• Raising A Reader 
• Reach Out and Read Arizona 
• Reading Is Fundamental 
• Rodel Foundation 
• Salt River Pima-Maricopa Indian Community 


Schools 
• Sanford Inspire Program 
• Southwest Human Development 
• Southwest Institute for Families and Children 
• Stepping Stone Foundation 
• Target 
• Toyota Family Literacy Program 
• University of Arizona, College of Education 
• WestEd 
• And more… 


Collaborative partners: 


Alignment 







Preliminary Gap Analysis 


• The system is fragmented. 
 


• Effective practices are disconnected from standards. 


• Outcomes are measured differently across program types. 


• The needs of those groups that would benefit most from 
effective literacy services are not being met. 


• There is a lot of data collection but little data sharing. 


• Provider capacity is stretched. 







Challenges and solutions 
• Lack of information on critical factors prevents solutions. 
• Data Integration and system linkages 


Challenges / Solutions 


• Lack of communication and coordination between efforts 
• Read On Cities Network- a collaborative effort in each 


community to fill the literacy gaps 


• Insufficient access to programs that work 
• Continuum of effective practices 


• Too little awareness and attention given to early literacy 
• Community awareness and engagement 







Strategic Literacy Action Plan: 


• 10 Year Literacy Action plan 
 


• Year 1 action steps, goals, objectives and outcomes 
 


• Community scan process underway by core partners 
 
•Pilot strategies in local Read On Communities  
 


= Roadmap to guide the desired outcomes 







Year 1 (statewide): 


• Ongoing introduction of national best practices 


• Building a community of practice between regions   
 
 


 
 


• National recognition of statewide model 


• Assistance with Move On When Reading  
 Literacy Plans 
 







+ Year 1 (statewide): 


• readonarizona.org 



http://www.readonarizona.org





Read On Communities 


• Technical Assistance 


• Helping fill the literacy gaps that meet the needs of 
local communities 
 


• Toolkit to become a Read On Community 


• New READ ON communities joining the network 
 


• Effective practices exist to be scaled 







Read On Community:  Next steps 


• Letter of Intent 
 


• Community scan  


• Implementation phase 


• Identify literacy gaps 
 
• Develop a community early literacy plan 







Framework 
 
Alignment 
 
Continuum 
 


= 3rd grade 
reading 
proficiency 


Summary 







Discussion/ Q&A 
 


 
 


 
 
 
 
 
 
 
 
Contact:  Terri Clark, State Literacy Director 
 
Email:  tclark@readonarizona.org 
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Building an 
early literacy 
system that 
delivers the 
right program 
at the right 
time to 
every child


Read On Arizona  
Founding Partners
Arizona Community Foundation


Arizona Department of Education


First Things First


Head Start State Collaboration Office


Helios Education Foundation


Virginia G. Piper Charitable Trust


www.ReadOnArizona.org


Arizona is battling a literacy crisis. It begins in early childhood. 
	 In 2011, 42% of Arizona’s fourth graders fell below basic reading levels on the 


National Assessment of Educational Progress (NAEP).


	 Many of Arizona’s 800,000 children under age nine face significant barriers to school 
readiness, including poverty (23%), difficulty speaking and understanding English 
(48%), and lack of exposure to books and other literacy resources.


	 Arizona’s mandatory retention policy, Move On When Reading (ARS 15-701), takes  
effect in the 2013-2014 school year. It requires students to master reading at grade  
level by the end of third grade—those who score in the “falls far below” category  
will be held back. Nearly 22,000 of Arizona’s third-graders are at risk.


 Research underscores the vital importance of addressing this crisis.
	 Children entering kindergarten without the skills they need to succeed in school 


rarely meet the critical milestone of reading proficiently by third grade, a strong 
predictor of future academic and vocational success.


	 There is a high correlation between vocabulary size at age three and language  
test scores at age nine. By age four, children from low-income families hear an 
average of 30 million fewer words than their more affluent peers.


Success in tackling this crisis requires that young children in Arizona have strong learning 
experiences from birth through third grade—rich in literacy and language acquisition at  
school, at home, and in the community.


Educators, families, businesses, public agencies, and communities all have a role to play.  
Only when early literacy becomes everyone’s responsibility will we have the kind of impact  
and change we need to see Arizona thrive.


Read On Arizona is a statewide, public/private partnership of agencies, philanthropic 
organizations, and community stakeholders committed to creating an effective continuum  
of supports to improve language and literacy outcomes for Arizona’s children from  
birth through age eight. 


Visionary Community Goals
	 Ensure every child entering school is ready for school success by increasing  


the % of children demonstrating school readiness in language and literacy at 
kindergarten entry.


	 Ensure every student is on track for college, career, and life success by increasing  
the % of students reading at or above grade level by the end of third grade to 100%.  


	 Driving change through capacity building, group solutions, continuous instructional 
improvement, and integrated and coordinated systems.







For more information contact


State Literacy Director Terri Clark


Phone: 480-948-5853


E-mail: TClark@readonarizona.org


To join the effort visit  


www.ReadOnArizona.org 1
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Read On Arizona builds on the momentum created in response to the National Campaign 
for Grade-Level Reading. Read On Arizona communities have plans in place to address literacy 
challenges such as school readiness, summer learning loss, and chronic absence over a  
10-year period. 


Connecting to the Arizona State Literacy Plan, a roadmap to improve language and literacy 
outcomes, Read On Arizona is the catalyst to the bold but achievable goal of reading success  
for all of Arizona’s children from birth through age eight. 


Challenges and Solutions 


Four key barriers prevent an effective regional response to Arizona’s early literacy crisis. Read On 
Arizona’s 10-year strategic plan includes critical components to address these challenges:


Lack of awareness and attention given to early literacy. Arizona’s  
Move On When Reading retention policy spotlights the critical need to 
increase the depth of understanding around the importance of early 
literacy and grade level reading as a specific indicator that impacts the 
success of all learners. 


Engagement and Action. Local, county, regional, and statewide leaders 
and the communities they represent must make early literacy a priority to 
ensure expanded access to quality literacy supports.


Lack of information on critical factors involving early literacy prevents 
the development of effective solutions. Community stakeholders have 
too little data on existing literacy gaps in the system. 


Improve data integration and system linkages. Build on comprehensive 
baseline data and analysis to devise strategies for improvement. Create 
a data management and integration task force to focus on collaboration 
around shared data and accountability systems.


Lack of communication and coordination. Opportunities to leverage 
efforts and strengthen literacy impacts among providers, volunteers, and 
administrators working in Arizona’s schools, public libraries, faith-based 
organizations, and other nonprofits are missed.


Read On Network. Bring together innovative partnerships and develop pilot 
strategies that build a network of communities developing a literacy system 
focused on language-rich and engaging programs, ongoing screenings and 
assessments, professional development, and family supports.


Insufficient access to programs that work. Insufficient resources, as well 
as ineffective leveraging of resources, leads to lack of access to programs 
that work. Children do not enter kindergarten with the needed language 
and literacy skills necessary to succeed and are rarely able to catch up.


Continuum of effective practices. Convene experts in task forces 
around strategic areas of focus (ELL, curriculum and instruction, family 
engagement, professional development, etc.). Leverage existing resources 
to maximize impact and develop and strengthen literacy and language 
acquisition along the continuum.


Challenge 1


Read On Arizona


Challenge 2


Read On Arizona


Challenge 3


Read On Arizona


Challenge 4


Read On Arizona








Regional Family Support & Literacy Strategies 
Preliminary Evaluation Findings


Cochise Regional Partnership Council
September 19, 2013







First Things First Family Support & Literacy







First Things First Family Support & Literacy


• Connected to community
• Understand early child development
• Meet young children’s emotional and 


developmental needs


• Experience regular learning, language 
and literacy activities 


• Develop language, social, emotional 
and self‐regulatory capacities


• Have strong, nurturing and positive 
relationships


• Offer literacy‐rich 
environments


• Provide for 
children’s health, 
security and 
wellbeing







First Things First Family Support & Literacy







Designed to meet 
the needs of 
children and 
families in the 
region.


Consists of 
programs with the 
capacity to 
provide accessible, 
high‐quality family 
support services 
within local 
communities.


Consists of 
programs that are 
implemented as 
designed and 
intended, and are 
a good fit with 
local conditions.


Consists of 
programs that play 
a key role in 
improving the lives 
of children and 
families.


Contributes to 
“early childhood 
system‐of‐service” 
capacity building 
within the region. 


Optimizes available 
resources to meet 
regional family 
needs for supports 
that strengthen 
positive child 
development and 
school readiness. 







Refinement needed


Significant progress


Superior achievement


Insufficient evidence


Rating Scale Overview


Each dimension includes a set of 
specific, related sub‐dimensions. 
Data is analyzed for each sub‐
dimension and a rating is assigned.







Rating Overview


Fits
local needs


Demonstrates 
system‐of‐care 


values


Addresses 
identified 


service gaps


Aligns with First 
Things First


intent


Based on sub‐dimension ratings, performance 
is assessed for each dimension and strategy, 
culminating in a regional portfolio rating.







We collected data from:


• Families receiving family support services


• Grantees/sub grantees 


• First Things First staff


• Regional Partnership Council members


• Non‐FTF providers


• Neighborhood and community organizations


• Secondary data sources, e.g., Needs & Assets, 
Funding Plans, quarterly reports


Overview of Data Sources







The Cochise Family Support and 
Literacy strategy portfolio is well‐
designed and implemented, yet 
appears to have limited capacity to 
provide high‐quality services. There 
is evidence that this portfolio of 
strategies plays a role in improving 
the lives of children and families and 
is contributing to the early childhood 
system‐of‐service in the region.


Overall Portfolio Rating







Dimensions of Evaluation Ratings


Designed to meet 
the needs of 
children and 
families in the 
region.


Consists of 
programs with the 
capacity to 
provide accessible, 
high‐quality family 
support services 
within local 
communities.


Consists of 
programs that are 
implemented as 
designed and 
intended, and are 
a good fit with 
local conditions.


Consists of 
programs that play 
a key role in 
improving the lives 
of children and 
families.


Contributes to 
“early childhood 
system‐of‐service” 
capacity building 
within the region. 


Optimizes 
available 
resources to meet 
regional family 
needs for supports 
that strengthen 
positive child 
development and 
school readiness. 







Fits
local needs


Demonstrates 
system‐of‐care 


values


Addresses 
identified 


service gaps


Aligns with First 
Things First


intent


Home Visitation Home Visitation Home Visitation Home Visitation


Designed to meet the needs of children 
and families in the region.







Reflects strong 
intellectual 
capital


Represents 
well‐developed 
social capital


Involves 
organizations 
engaged in 
capacity 
building


Is accessible to 
local families


Home Visitation Home Visitation Home Visitation Home Visitation


Consists of programs with the capacity to 
provide accessible, high‐quality family 
support services within local 
communities.







Adheres to 
program 


specifications


Executes design 
faithfully


Maintains 
sufficient
family 


participation


Delivers 
programs in a 
quality manner 


Engages 
participants


Complements 
existing 
services


Adapts to local 
context


Home Visitation Home Visitation Home Visitation Home Visitation Home Visitation Home Visitation Home Visitation


Consists of programs that are 
implemented as designed and intended, 
and are a good fit with local conditions.







Builds 
pre‐literacy 
skills and 


competencies


Improves 
child health


Increases 
child safety


Supports 
positive 
parenting 
practices


Expands parent 
knowledge of 


child 
development 
and behavior


Contributes to 
family stability


Promotes 
strong family 
relationships


Home Visitation Home Visitation Home Visitation Home Visitation Home Visitation Home Visitation Home Visitation


Consists of programs that play a key role in 
improving the lives of children and families.







Builds shared 
technical
capacity


Grows 
collective 
knowledge


Coordinates 
services


Promotes 
community 
partnerships


Home Visitation Home Visitation Home Visitation Home Visitation


Contributes to “early childhood system‐of‐service” 
capacity building within the region.







Maximizes use 
of resources


Provides 
appropriate 


service level for 
cost, leads to 


additional gains


Leverages other 
family supports 


Home Visitation Home Visitation Home Visitation


Optimizes available resources to meet regional 
family needs for supports that strengthen positive 
child development and school readiness.







The Cochise Family Support and 
Literacy strategy portfolio is well‐
designed and implemented, yet 
appears to have limited capacity to 
provide high‐quality services. There 
is evidence that this portfolio of 
strategies plays a role in improving 
the lives of children and families and 
is contributing to the early childhood 
system‐of‐service in the region.


Overall Portfolio Rating







Dimensions of Evaluation Ratings


Designed to meet 
the needs of 
children and 
families in the 
region.


Consists of 
programs with the 
capacity to 
provide accessible, 
high‐quality family 
support services 
within local 
communities.


Consists of 
programs that are 
implemented as 
designed and 
intended, and are 
a good fit with 
local conditions.


Consists of 
programs that play 
a key role in 
improving the lives 
of children and 
families.


Contributes to 
“early childhood 
system‐of‐service” 
capacity building 
within the region. 


Optimizes 
available 
resources to meet 
regional family 
needs for supports 
that strengthen 
positive child 
development and 
school readiness. 


Questions?
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AGENDA ITEM:  Regional Benchmarking for the School Readiness Indicators  
 


  
BACKGROUND: FTF School Readiness Indicators were chosen to reflect the effectiveness of the 


funding strategies to improve the lives of children residing in the state of 
Arizona. The indicators and subsequent benchmarks will be monitored over 
time in order to determine progress in reaching the indicators. They are not 
stand alone indicators. They should be a result of collaborations across 
communities and sectors that impact a child’s readiness for entering school 
and subsequently their life long success. They should also encourage Regional 
Councils and the State Board in making informed decisions. 
 
Each indicator was developed through a collaborative process with FTF 
Advisory Committees and vetted by the Regional Councils and the State Board. 
The School Readiness Indicators will be benchmarked by Advisory Committee 
Sub-Committees charged with identifying the amount of change that should be 
reasonably expected on each indicator at the state level by 2020. 
 
 


  
RECOMMENDATION:
  


The Regional Director presents this as informational purposes only.  
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Overview of State Level Benchmarks 
 
Introduction 
 
Achieving the mission of First Things First to ensure all young children arrive in kindergarten healthy and ready to 
succeed will require more than simply funding programs and services.  It will take all partners, across the state, to 
own a common vision for young children in Arizona and a cross-sector commitment to ensure that vision is 
realized.  As a key partner in the early childhood system, First Things First has reached a critical and exciting stage 
in our strategic planning with the recommendation of state level benchmarks that will allow us to track our 
progress toward achieving measureable and real long-term results for children.   
 


   
 
The Arizona Early Childhood Taskforce, with members appointed in January 2010 by First Things First Board Chair, 
Steve Lynn, were charged with establishing a shared vision for all young children in our state, and conceiving a 
model system that could be embraced by all of Arizona’s early childhood partners, including families, early 
educators, health providers, state agencies, tribes, advocacy and service delivery organizations, philanthropic, 
faith-based and business representatives and other stakeholders.  The Task Force developed the vision for and 
elements of comprehensive model system, and recommended eight priority roles for First Things First, with the 
explicit understanding that First Things First is only one of many key partners that have an important role in 
building and sustaining the system. 
 
In 2011, under the direction of First Things First Policy and Program Committee Chair, Dr. Pamela Powell, three 
Advisory Committees were convened in the areas of Early Learning, Health and Family Support and Literacy.  The 
Advisory Committees are chartered to provide on-going early childhood expertise and make recommendations 
related to their content area to the First Things First Policy and Program Committee. Membership is 
geographically diverse and includes First Things First Regional Council members, content experts, and community 
partners.  The work of these committees in 2011 focused on continuing the development of a strategic framework 
around the priority roles that will guide our work through 2020, and culminated in the recommendation of one 
additional priority role (Nutrition and Physical Activity) and 10 FTF School Readiness Indicators that provide a 
comprehensive composite measure for young children as they prepare to enter kindergarten. (See page 5-6 for a 
table of the 10 School Readiness Indicators.) 


Shared Vision for Children in Arizona 


Shared Ownership and Understanding of the 
Arizona Early Childhood Model System by All 
System Partners 


First Things First Priorities; Desired Outcomes, 
Indicators and Benchmarks  


Plan to Guide FTF Strategic Direction for Statewide 
and Regional Strategies across the State 


Sub-committees of the 
Policy and Program 


Advisory Committees 
for Early Learning, 
Health, and Family 


Support and Literacy 
recommend state level 
benchmarks to show 


progress on the School 
Readiness Indicators  
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FTF School Readiness Indicators were chosen to reflect the effectiveness of funding strategies and collaborations 
built across communities to improve the lives of children residing in the state of Arizona and improve their 
readiness for entering school and subsequently their life long success.   They should also encourage Regional 
Councils and the Board in making informed priority decisions. Building on this framework in 2012, the Advisory 
Committees formed four sub-committees to recommend state level benchmarks for each School Readiness 
Indicator for the year 2020. These benchmarks provide First Things First with aspirational, yet achievable targets 
and will be monitored over time in order to determine progress in reaching systemic improvements for children 
and families.   
 
State Level Benchmark Development 
The Advisory Committees convened four ad hoc sub-committees to recommend state level benchmarks for 
specific indicators: 
 


  Early Learning and Family Support (Indicators 1-4, 10)


  Developmental Screening (Indicators 5-6)


  Nutrition/Obesity Prevention and Well Child Visits (Indicators 7-8)


  Oral Health (Indicator 9)   
 
Each sub-committee included Advisory Committee members, Regional Partnership Council members, tribal 
representatives, and content and data experts from state agencies and early childhood, education and health 
organizations.  Professional facilitation for each sub-committee was provided by Leslie Anderson, Leslie Anderson 
Consulting, Inc., who was also the facilitator for the Early Learning and Health Advisory Committees during 
indicator development.  All sub-committee meeting materials and summary notes that include lists of members 
are on the First Things First web site at: http://azftf.gov/WhoWeAre/Board/Pages/BoardCommittees.aspx. 
 
Meeting in March and April 2012, sub-committee members identified appropriate data sources that could be used 
to track progress toward a benchmark.  Sub-committees looked for the best data sources collected at the state 
level, in a significant population size, and that could be disaggregated to the regional, county, and/or community 
level.  They also looked for data sources that could be collected regularly, either annually or every two to three 
years.  For each School Readiness Indicator, sub-committees were asked to identify to the extent possible, the 
following for each state level benchmark: 
 


 Reliable data source from which to set the benchmark  
o If the existing data required additional fields or more extensive data collection, then 


suggestions were made to indicate the need.  
o If no data existed, or data did exist, but additional information was required, then a key 


measure was identified for use until the time that sufficient data is available. 


 Baseline measure (initial or current data used to establish the benchmark) 


 Trend line or information that shows previous changes over time and is used to predict future 
progress 


 
All sub-committee work and decision-making related to benchmarks was conducted in public open meetings, and 
final recommendations on benchmarks were informed by comments received in June 2012 at eight regional 
forums across the state attended by Regional Partnership Council members and the public.   



http://azftf.gov/WhoWeAre/Board/Pages/BoardCommittees.aspx
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Additional valuable comments on the benchmarks were received during a Tribal Consultation on Data and 
Evaluation requested by First Things First with tribal government leaders on August 1, 2012. Tribal leaders and 
their representatives stressed the importance of using culturally appropriate instruments and methods to collect 
data used to track progress on benchmarks; to be purposeful about the use of data; and to determine whether 
data sources are representative of all children enrolled and/or living in tribal communities.   
 
State Level Benchmarks 
The state level benchmarks will be used to monitor changes in large populations of children and families by using 
aggregated data at the state level to measure progress toward the benchmark target.  A process to develop 
benchmarks for School Readiness Indicators prioritized by each Regional Council will begin in fall 2012, with 
recommendations forwarded to the Board in April 2014.  Benchmark targets at the state level, as well as the 
regional level are recommended for the year 2020, which allows sufficient time to develop some of the data 
sources and collection methods that currently don’t exist for tracking progress.  The year 2020 also provides the 
time necessary to show significant systemic improvements for children and families.   
  
Tracking progress on the benchmarks for the School Readiness Indicators is different from conducting a First 
Things First program or strategy evaluation, as the benchmarks measure more than just First Things First funded 
efforts and the population and system level.  Indicators and benchmarks measure the collective efforts of all 
partners engaged in the early childhood system, but also will be used to guide First Things First planning at the 
state and regional level relative to our funding investment in strategies, and our efforts to impact cross-sector 
community collaborations and affect system policy changes with our partners to improve the lives of children and 
families.   Monitoring progress toward achieving the benchmarks aligns with the recommendations made by the 
Early Childhood Research and Evaluation National Advisory Panel convened by the Board, and complements other 
First Things First evaluation and research efforts.  
 
Information on benchmarks for the 10 School Readiness Indicators can be organized into three categories: 
 


A. Benchmarks with complete statewide data:  


 Indicator 6 – Children exiting special education to kindergarten regular education 


 Indicator 7 – Children at healthy body weight 


 Indicator 8 – Children receiving timely well-child visits 


 Indicator 9 – Children with untreated tooth decay 


 Indicator 10 – Families competent and confident about ability to support their child 
 
The indicators directly related to health had the most complete and consistent statewide data sources 
available to determine benchmarks, although no data source collects data on all children in Arizona.  It is 
recommended that we continue to investigate the use of additional data sources to include more Arizona 
child populations in the data to track progress.  


 
B. Benchmarks with baseline data collection just beginning: 


 Indicator 2 – Children enrolled in high quality early learning programs 


 Indicator 3 – Children with special needs/rights enrolled in high quality early learning programs 


 Indicator 4 – Families accessing affordable high quality early learning programs 
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Quality First Rating data will be used to track progress toward these recommended benchmarks, and 
actual numbers to complete the benchmark will be available when the baseline is established at the end 
of FY13 when a full set of Quality First Rating data is available. 


 
C. Benchmarks requiring further data development and decisions: 


 Indicator 1 – Children demonstrating kindergarten readiness in developmental domains  


 Indicator 5 – Children with newly identified developmental delays in the kindergarten year 
 


Benchmark recommendations for these indicators require further research on available data sources or 
development of new data collection systems, so recommendations will likely be forwarded for Board 
consideration in the next couple of years.  Not surprisingly, these two indicators caused the most robust 
and passionate discussions and comments related to appropriate data collection instruments and 
methods; purpose of collecting data; possible misuse of data; and, difficulty in identifying and connecting 
multiple data sources.  Data for Indicator 1 has not been collected before in Arizona in a systemic way, 
and measuring progress on kindergarten readiness presents an opportunity to engage multiple partners in 
this data discussion.  Data for Indicator 5 is collected in varied settings, using different standards and 
methods, and First Things First is partnering with St. Luke’s Health Initiative to fund an opportunity 
analysis on all aspects of the Arizona early intervention system for children birth to age five, including 
collection and availability of data.   


 
Using Benchmarks in Strategic Planning Decisions and Implications  
Tracking our progress toward achieving 2020 benchmarks for the 10 School Readiness Indicators provides the 
opportunity to sharply focus on priorities.  These benchmarks should not be used punitively; rather they are 
critical tools that hold us accountable for progress toward system change to achieve real and measurable 
outcomes for children and families.  Using the indicators and benchmarks to highlight levers for system 
development or change, and to instigate cross-sector partnerships and initiatives is as significant, and perhaps 
even more so, than using indicators and benchmarks only to inform funding decisions. 
 
Regional Councils have inquired about the consequences of not achieving a designated benchmark on prioritized 
School Readiness Indicators, either in the short-term or long-term.  First Things First staff is committed to 
providing as much support as requested and necessary to assist Regional Councils in achieving the progress results 
they have identified for their work in their community.  Further policy discussions and decisions related to the 
development of regional level benchmarks beginning in fall 2012 must include specific discussion on this topic.  
 
Implementation of Benchmarks 
The Board approved final wording and statewide benchmarks for Indicators 2-4 and 6-10 on October 1, 2012. 
With that approval, First Things First has continued to convene and sought input from partners and stakeholders 
in carrying out the next steps as described below.    
 


 Staff will work with the Board’s Program and Policy Committee, the Early Learning, Health, and Family 
and Support and Literacy Advisory Committees and other partners to continue data research, finalize 
benchmark recommendations and plan for data collection methods and systems. 


 First Things First will continue to work with all system stakeholders to develop a common policy agenda 
informed by tracking progress on benchmarks.  This will include partnerships with the Governor, the 
legislature, tribal governments, state agencies, philanthropy, business and community stakeholders.   
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 Regional Councils will begin developing their recommended benchmarks for prioritized School Readiness 
Indicators in fall 2012, using the following timeline: 


 


Timeline Activity 


August – December 2012 Knowledge and Understanding of Available Data 


January – March 2013 Compile Data by Region 


February-March 2013 Preparation by Regional Councils to set Benchmarks 
(Webinar series) 


April – October 2013 Decisions on Benchmark Recommendation based on 
Phases of Work  
*Note:  Some indicators extend beyond October 2013 


November 2013 – February 2014 Solicit Public Feedback 


February – March 2014 Finalize Recommendations 


April 2014 Recommendations to Board 


 
 
A reference table listing the 10 School Readiness Indicators and recommended benchmarks is shown below: 
 
 


Approved School Readiness Indicators and Proposed State Level Benchmarks 


 


1. #/% children demonstrating school readiness at kindergarten entry in the development domains of 


social-emotional, language and literacy, cognitive, and motor and physical 


Benchmark: It is anticipated that a benchmark for 2020 may be recommended in FY15 upon analysis 
of baseline data from an Arizona kindergarten developmental inventory. 


2. #/% of children enrolled in an early care and education program with a Quality First rating of 3-5 


stars  


Benchmark: Increase by 20% over baseline the #/% of children enrolled in an early care and education 
program with a Quality First rating of 3-5 stars  
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3. #/% of children with special needs/rights  enrolled in an inclusive early care and education program 


with a Quality First rating of 3-5 stars  


Benchmark: Increase by 20% over baseline the #/% of children with special needs/rights enrolled in an 
inclusive early care and education program with a Quality First rating of 3-5 stars  


4. #/% of families that spend no more than 10% of the regional median family income on quality care 
and education with a Quality First rating of 3-5 stars 


 
Benchmark: Maintain the #/% of families that spend no more than 10% of the regional median family 
income on quality care and education with a Quality First rating of 3-5 stars 


5. % of children with newly identified developmental delays during the kindergarten year  


Benchmark: Indicator language and benchmark recommendations will be made in fall 2013 after 
completion of the comprehensive opportunity analysis on the Arizona early intervention system for 
children birth to age 5. 


6. #/% of children entering kindergarten exiting preschool special education to regular education  


Benchmark: 30% of children served in preschool special education will exit to kindergarten regular 
education 


7. #/% of children ages 2-4 at a healthy weight (Body Mass Index-BMI) 


Benchmark: 75% of children age 2-4 at a healthy weight (BMI) 


8. #/% of children receiving at least six well-child visits within the first 15 months of life 


Benchmark: 80% of children receiving at least six well-child visits within the first 15 months of life 


9. #/% of children age 5 with untreated tooth decay  


Benchmark: 32% of children age 5 with untreated tooth decay 


10. % of families who report they are competent and confident about their ability to support their 


child’s safety, health and well being 


Benchmark: 73% of families report they are competent and confident about their ability to support 
their child’s safety, health and well being 
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School Readiness Indicators 
2020 Cochise Benchmark Summary  


Indicator 2 
Number/Percentage of children enrolled in an early care and education program with a Quality First 
rating of 3-5 stars 


Intent: Increase the number of children with access to affordable high quality early learning programs 


 


Key Definitions:  


Quality First Star Rating 1- 5 stars (see attachment- QF Rating Scale) 
Quality First Child Enrollment: Number of children birth to age 5 enrolled in Quality First programs. Includes part 
time, and full time children 
 
Benchmark Data Source: 


Data sources considered for this indicator include:  


 First Things First Quality First Rating data 


 Child Care Resource and Referral (CCR&R) database 


 Head Start – Program Information Report 


 Market Rate Survey 2012 (Department of Economic Security) 
 


Data source selected:  


A. First Things First Quality First Rating data is collected annually. This data was identified as the best data 


source for this indicator because consistent data are available for all regions. 


B. Market Rate Survey 2012 (Department of Economic Security)1 


 
 Numerator: Number of children enrolled in an early care and education program (centers and homes) 


with a Quality First rating of 3-5 Stars 


 Denominator A: Number of children enrolled in an early care and education program (centers and 


homes) with a Quality First rating of 1-5 stars 


 Denominator B: Number of Arizona children in regulated early care and education centers and homes 


 
Baseline (State and Region): 


Baseline A (based on Denominator A) 


                                                           
1
  Early care and education programs who do not charge for care are not included in the market rate survey calculations. For 


example, a Head Start program does not charge for care and so would be an example of a licensed child care provider who is 
not counted in the Market Rate Survey. 
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 2013: In Arizona, 23% (10,559) of all children (birth-5 years) enrolled in Quality First (N = 45,967) are in an 


early care and education program with a Quality First rating of 3-5 stars  


 


 2013: In Cochise regions, 19% (184) of all children (birth-5 years) enrolled in Quality First are in an early 


care and education program with a Quality First rating of 3-5 stars 


Baseline B (based on Denominator B) 


 2013: In Arizona, 9% (10,559) of all children (birth-5 years) enrolled in a regulated early care and 


education program are in a Quality First program with rating of 3-5 stars  


 


 2013: In Cochise regions, 30% (184) of all children (birth-5 years) enrolled in a regulated early care and 


education program are in a Quality First program with rating of 3-5 stars  


 
Benchmark 2020 (State and Region):  


 


Benchmark A (based on Denominator A) 


 State Year 2020: In progress 


 
Region Benchmark A for 2020:  Increase by ____% over baseline 


 Region Year 2020: In Cochise region, XX% (XX) children will be enrolled in an early care and education 


program with a Quality First rating of 3-5 stars 


 


Benchmark B (based on Denominator B) 


State Benchmark B for 2020: Increase by 20% over baseline 


 State Year 2020: In Arizona, 29% (33,462) children will be enrolled in an early care and education program 


with a Quality First rating of 3-5 stars 


 
Region Benchmark for 2020:  Increase by ____% over baseline 


 Region Year 2020: In Cochise region, XX% (XX) children will be enrolled in an early care and education 


program with a Quality First rating of 3-5 stars 


 
Key Measures to Monitor (sub-measures): 


Recommended: 
1. Number of regulated homes/centers at each rating level 
2. Number of programs enrolled in Quality First 
3. Number of children in regulated homes/centers at each rating level 
4. Number of slots in Quality First homes/centers 
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 Cochise 2013 


Percentage in relation to QF child enrollment 


Number of children (0-5yrs) enrolled in 3-5 star rated Quality First providers 184 (10 providers) 


Number of children (0-5yrs) enrolled in 1-5 star rated Quality First providers 944(37 providers) 


Percentage of children in 3-5 star rated Quality First providers against all Quality First 
provider 1-5 star rating 


19% 


Number of children in 1-2 star rated Quality First Providers 760 (27 providers) 


Percentage in relation to children in regulated early care and education programs (Baseline B) 


Number of children (0-5yrs) in regulated care in District 6 ( Cochise County, Santa 
Cruz County, Graham County, and Greenlee County)  (DES Market Rate Survey 2012) 


2470 


Number of children (0-5yrs) in regulated care in Cochise County  (25% of all in District 
6 -- DES Market Rate Survey 2012)1 ~618 


Number of children (0-5yrs) enrolled in 3-5 star rated Quality First providers 184 


Percentage of children in 3-5 star rated Quality First providers against children in 
regulated care 


30% 


Percentage in relation to QF provider license capacity  


License capacity of 3-5 star rated Quality First providers 
321 (57% at license 


capacity) 


License capacity of 1-5 star rated Quality First providers 1524 


Number of children (0-5yrs) enrolled in 1-5 star rated Quality First providers 944 


Percentage of licensed capacity for enrollment met 62% 
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Cochise 
School Readiness Indicator Worksheet 


 
Step 1:  Discuss the indicator and its intent. Make sure all participants understand how improvement in this 


  indicator will positively impact the lives of children.  


Indicator 


#2: 


Number and percentage of children enrolled in an early care and education 


program with a Quality First rating of 3-5 stars. 


Intent: Increase the number of children with access to affordable high quality early learning 


programs. 


 


Step 2: Review the statewide trend and benchmark. 


Indicator:  Number and percentage of children enrolled in an early care and education 


program with a Quality First rating of 3-5 stars. 


Baseline A: 


 


Baseline B: 


 


23% of all children (birth-5 years) enrolled in Quality First are in an early care and 


education program with a Quality First rating of 3-5 stars  


9% of all children (birth-5 years) enrolled in a regulated early care and education 
program are in a Quality First program with rating of 3-5 stars  


  


Benchmark A 


Benchmark B 


In progress 
 
20 percentage points increase (Increase by 20% over baseline the number and 
percentage of children enrolled in an early care and education program with a Quality 
First rating of 3-5 stars.) 
 
State Year 2020 Benchmark: In Arizona, 29% (33,462) children will be enrolled in 
an early care and education program with a Quality First rating of 3-5 stars 
 


 


Step 3. Review the county and regional baseline data. (see data summary sheet) 
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Step 4. Review anticipated increase in 3-5 Star child enrollment based on current QF programs’ anticipated 


 progress. 


Proposed percentage increase for 
SFY 2020 (Denominator A) 


Target total number 
of children in 3-5 


star in 2020 
 


Est. children 
increased to meet 


benchmark or 
children in 3-5 star 


rating in 2020 


Proposed 
percentage increase 


for SFY 2020 
(Denominator B) 


19% 184 0 30% 


40% (~20 % increase from baseline) 378 194 61% 


50% (~30 % increase from baseline) 472 288 76% 


60% (~40 % increase from baseline) 566 382 92% 


70% (~50 % increase from baseline) 661 477 >100% 


80% (~60 % increase from baseline) 755 571 -- 


90% (~70 % increase from baseline) 850 666 -- 


100% (~80 % increase from baseline) 944 760 -- 


 


Step 5. Review controllable variables: 
 Maximize use of Quality First enrollments for centers/homes (reduce unused slots) 


 Increase number of centers/homes in Quality First 


 Work with Quality First (3 – 5 stars) programs to increase number of children enrolled 


Step 6. Set the aspirational and attainable Cochise benchmark. 


Indicator:  Number and percentage of children enrolled in an early care and education 


program with a Quality First rating of 3-5 stars. 


Baseline A: 
In Cochise region, 19% (184) of all children (birth-5 years) enrolled in Quality First are in 
an early care and education program with a Quality First rating of 3-5 stars in 2013 


Benchmark A: 


 


       % of children enrolled in an early care and education program with a Quality First 


rating of 3-5 stars in 2020  


       Increase ______% over the baseline by 2020 


Baseline B: In Cochise regions, 30% (184) of all children (birth-5 years) enrolled in a regulated early 
care and education program are in a Quality First program with rating of 3-5 stars in 2013 


Benchmark B: 


 


       % of children enrolled in an early care and education program with a Quality First 


rating of 3-5 stars in 2020  


       Increase ______% over the baseline by 2020 
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School Readiness Indicators 
2020 Cochise Benchmark Summary  


Indicator #3: 
#/% of children with special needs/rights  enrolled in an inclusive early care and education 
program with a Quality First rating of 3-5 stars 


Intent: 
Increase in the number of children with special needs/rights who enroll in high quality 
inclusive regulated early learning programs 


 


Key Definitions:  


Quality First Star Rating 1- 5 stars (see attachment- QF Rating Scale) 
Quality First Child Enrollment: Number of children birth to age 5 enrolled in Quality First programs. Includes part 
time, and full time children 
 
According to Special Education for Exceptional Children2 Article 4; 15-761, "Child with a disability" means 
a child who is at least three years but less than twenty-two years of age, who has been evaluated 
pursuant to section 15-766 and found to have at least one of the following disabilities and who, because 
of the disability, needs special education and related services: 


i. Autism. 
ii. Developmental delay. 


iii. Emotional disability. 
iv. Hearing impairment. 
v. Other health impairments. 


vi. Specific learning disability. 
vii. Mild, moderate or severe intellectual disability. 


viii. Multiple disabilities. 
ix. Multiple disabilities with severe sensory impairment. 
x. Orthopedic impairment. 


xi. Preschool severe delay. 
xii. Speech/language impairment. 


xiii. Traumatic brain injury. 
xiv. Visual impairment. 


 
Benchmark Data Source: 


Data sources considered for this indicator include:  


 First Things First Quality First Rating data 


 Child Care Resource and Referral (CCR&R) database 


 Head Start – Program Information Report 


 Market Rate Survey 2012 (Department of Economic Security) 


                                                           
2 Arizona State Legislature, 2007 (last updated 7/19/2011 at 10:40:42 PM): 
http://www.azleg.gov/SearchResults.asp?SearchPhrase=%22child+with+a+disability%22&Scope=%2Fars%2F15&SearchedFrom=%2FArizon
aRevisedStatutes.asp&x=15&y=15 



http://www.azleg.gov/SearchResults.asp?SearchPhrase=%22child+with+a+disability%22&Scope=%2Fars%2F15&SearchedFrom=%2FArizonaRevisedStatutes.asp&x=15&y=15

http://www.azleg.gov/SearchResults.asp?SearchPhrase=%22child+with+a+disability%22&Scope=%2Fars%2F15&SearchedFrom=%2FArizonaRevisedStatutes.asp&x=15&y=15
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Data source selected:  


First Things First Quality First Rating data is collected annually. This data was identified as the best data 
source for this indicator because consistent data are available for all regions. 


 
 Numerator: Number of children with special needs/rights in an early care and education program 


(centers and homes) with a Quality First rating of 1-5 stars 


 Denominator: Number of children with special needs/rights in an early care and education program 
(centers and homes) with a Quality First rating of 1-5 stars 


 
Baseline (State and Region): 


 2013: In Arizona, 53% (1629) of all children (birth-5 years) with special needs/rights enrolled in Quality 


First (N = 3074) are in an early care and education program with a Quality First rating of 3-5 stars  


 


 2013: In Cochise regions, 79% (93) of all children (birth-5 years) with special needs/rights enrolled in 


Quality First are in an early care and education program with a Quality First rating of 3-5 stars 


 
Benchmark 2020 (State and Region):  


 


State Benchmark for 2020: Increase by 20% over baseline 


 State Year 2020: In Arizona, 73% (2244) children with special needs/rights will be enrolled in an early care 


and education program with a Quality First rating of 3-5 stars 


 
Region Benchmark A for 2020:  Increase by ____% over baseline 


 Region Year 2020: In Cochise region, XX% (XX) children with special needs/rights will be enrolled in an 


early care and education program with a Quality First rating of 3-5 stars 


 


Key Measures to Monitor (sub-measures): 


Recommended: 
5. Number of regulated homes/centers at each rating level 
6. Number of programs enrolled in Quality First 
7. Number of children with special needs/rights in regulated homes/centers at each rating level 
8. Number of slots in Quality First homes/centers 
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 Cochise 2013 


Percentage in relation to QF child enrollment 


Number of children (0-5yrs) with special needs/rights enrolled in 3-


5 star rated Quality First providers 93 (10 providers) 


Number of children (0-5yrs) with special needs/rights enrolled in 1-


5 star rated Quality First providers 118 (37 providers) 


Percentage of children with special needs/rights in 3-5 star rated 


Quality First providers against all Quality First provider 1-5 star 


rating 
79% 


Number of children with special needs/rights  in 1-2 star rated 


Quality First Providers 25 (27 providers) 


Percentage in relation to QF provider license capacity  


License capacity of 3-5 star rated Quality First providers 
321 (29%  of license capacity filled by  
children with special needs/rights ) 


License capacity of 1-5 star rated Quality First providers 1524 


Number of children (0-5yrs)  with special needs/rights enrolled in 
1-5 star rated Quality First providers 


118 


Percentage of licensed capacity for enrollment met 8% 
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Cochise 
School Readiness Indicator #3 Worksheet 


 


Step 1:  Discuss the indicator and its intent. Make sure all participants understand how improvement in this 


  indicator will positively impact the lives of children.  


Indicator 


#3: 


Number  and percentage of children with special needs/rights  enrolled in an 


inclusive early care and education program with a Quality First rating of 3-5 stars 


Intent: Increase in the number of children with special needs/rights who enroll in high quality 


inclusive regulated early learning programs 


 


Step 2: Review the statewide trend and benchmark. 


Indicator:  Number  and percentage of children with special needs/rights  enrolled in an 


inclusive early care and education program with a Quality First rating of 3-5 


stars 


Baseline: 


 


53% of all children (birth-5 years)  with special needs/rights enrolled in Quality First 


are in an early care and education program with a Quality First rating of 3-5 stars  


 
  


Benchmark: 


 


20 percentage points increase (Increase by 20% over baseline the number and 
percentage of children (birth-5 years) with special needs/rights enrolled in an early 
care and education program with a Quality First rating of 3-5 stars.) 
 
State Year 2020 Benchmark: In Arizona, 73% (2244) children (birth-5 years)  with 
special needs/rights will be enrolled in an early care and education program with a 
Quality First rating of 3-5 stars 
 


 


Step 3. Review the county and regional baseline data. (see data summary sheet) 
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Step 4. Review anticipated increase in 3-5 Star child with special needs/right enrollment based on current 


QF programs’ anticipated  progress. 


Proposed percentage increase for SFY 
2020 


Target total number of children 
with special needs/rights in 3-5 


star in 2020 
 


Est. children with special 
needs/rights increased to 
meet benchmark in 2020 


79% 93 0 


90% (~10 % increase from baseline) 106 13 


100% (~20 % increase from baseline) 118 25 


 


Step 5. Review controllable variables: 
 Maximize use of Quality First enrollments for centers/homes (reduce unused slots) 


 Increase number of centers/homes in Quality First 


 Work with Quality First (3 – 5 stars) programs to increase number of special needs children 


enrolled 


 License capacity of  Quality First (1 – 5 stars) programs to increase number of special needs 


children enrolled 


 


Step 6. Set the aspirational and attainable Cochise benchmark. 


Indicator:  Number  and percentage of children with special needs/rights  enrolled in an 


inclusive early care and education program with a Quality First rating of 3-5 


stars 


Baseline: 
In Cochise region, 79% (93) of all children (birth-5 years) with special needs/rights 
enrolled in Quality First are in an early care and education program with a Quality 
First rating of 3-5 stars in 2013 


Benchmark: 


 


       % of children (birth-5 years) with special needs/rights enrolled in an early care 


and education program with a Quality First rating of 3-5 stars in 2020  


       Increase ______% over the baseline by 2020 
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Placeholder for Indicator 4  
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AGENDA ITEM:  Discussion on Regional Priorities and System Building  
 
 


  


BACKGROUND: The funding plan process resulted in a systematic approach to determining the strategies that will be implemented in the Cochise 
region’s service delivery network for children and families. The chosen strategies link to past accomplishments and continue to: 
build on each other, support the State Board’s priority roles; impact school readiness indicators at a local and state level; and 
influence the elements needed to create a sustainable early learning system. In the region, access to early care and education, 
family support and oral health are the primary focus areas.  
 
The recognized need to continue building community awareness and support collaborative efforts are integrated into the structure.   
 
 


  


RECOMMENDATION:  The Regional Director presents this as informational purposes only and to engage feedback from the Council on different ways to 
incorporate and build consensus within the County with key stakeholders, elected officials, business leaders, K-12 education, higher 
education, non-profits and others – to truly build the early childhood system within Cochise County.  
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System Building  


Cochise Regional Partnership Council 


Regional Council System Building Planning Tool 


 


 
System Building 
Themes Primary 


System Building 
Secondary Themes 


Cochise Regional Examples of System Building Approaches Level of Prioritization 


Context 
Connections Community Awareness on the Importance of Early Childhood Education and Health  


Components    


Connections Infrastructure Early Childhood Investments – Public Private Partnerships/Fundraising   


 
Scale Home Visitation Participants attending Quality First Centers/Homes – Working with home visiting programs (not just FTF funded) to enroll children in high 


quality childcare sites.  
 


 Components and Context Enhance Literacy Opportunities – Foster collaboration within all organizations to provide early literacy opportunities throughout agencies and county wide.  


 Components Health Connections * Oral Health, Physicians, CCHC, Health and Nutrition Programs – All agencies providing a health service  


Infrastructure    


Scale Infrastructure Access to Affordable High Quality Child Care – 41% completed through the Quality First Strategy   


  
 


Possible Questions: 


 Addressing the top two system building priorities: 


o What approach does the Council want to take? (utilize ‘approach’ definitions) 


o Are there other groups working on system building for the priority? Do other people/groups need to be part of the discussion? (see ‘determining who’ section of chart) 


o Are there perceived barriers or resistance to addressing the issue? 


o Who is affected? (consider- within the priority area and/or from the barrier perspective) 


o Are there additional resources that could be utilized? 


 Are there current or past initiatives that have been used with the system building priority that could help inform the discussion and action plan?  
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Changing the political 
environment that 


surrounds the system 
and affects its success 


 


 What is the political environment within our 
region and the state/tribe?  How does the political 
environment impact our region and early 
childhood services and supports? (need to know 
the political environment you are in to know what 
you want to change/impact) 


 What outside factors influence the political 
environment and how it continuously changes? 


 How to cultivate new champions? 


 Who are our champions?   


 How do we move our champions to action? What 
is the readiness of our community partners? 


 What is the role of the regional council in 
promoting change? 


 What is the level of funding for early childhood—
do we know all of the sources of funding? Are we 
talking about these—separately or as part of an 
integrated system? 


 What are the pre-existing levels of collaboration 
among partners? 


 What do we know and understand about the initial 
perception of communities within our region—i.e., 
what can you do for me as opposed to a sense of 
ownership in the process? 


Establishing high-performing 
and quality programs and 


services 
 
 


 How does the current political 
environment affect movement 
in this area  


 How do we assess quality/what 
are we looking for?   


 How have we engaged our 
grant partners/community 
partners in a discussion around 
quality of services?  Do we 
know where the gaps are, 
where the challenges are? What 
is impacting quality—is it 
resources; infrastructure; 
professional workforce; 
application of research and best 
practice; etc.? 


 How are cultural perspectives 
shared and integrated? 


 Are consistent standards in 
place and embraced by all 
partners 
 


Creating strong and 
effective linkage across 


the system 
 
 


 What is the current political 
environment as it relates to interagency 
environment and the environment 
across organizations? 


 How are champions working to build 
connections? 


 How are the regional council members 
making connections? 


 How can we leverage regional council 
seats to make necessary connections? 


 How are cultural perspectives shared 
and integrated? 


 Do partners have knowledge of the 
other services and programs that exist?  


 Is the regional council aware of all the 
potential partners and how do they 
want to engage them? 


 Are there established relationships and 
what level of development are the 
relationships? 


 What partners are leading, convening, 
participating in the work?  What is our 
role in relationship to this?  


Developing the supports 
the system needs to function 
effectively and with quality 


 
 


 What is the current political 
environment as it relates to 
building infrastructure and 
capacity? 


 What are examples of 
successful infrastructure and 
capacity building? 


 How are the partners working 
together? 


 Is there a shared vision? 


 How do we need to think about 
infrastructure and capacity 
building while considering our 
strategies and implementation 
of these services? 


 What is the readiness of our 
partners? 


 


Ensuring the system is 
comprehensive and 


works for all children 
 
 


 What is the current political 
environment and long term 
implications as it relates to scale? 


 Do we know what scale looks like; 
how are we defining scale? (when 
looking at scale—define the target; 
identify the universe that makes up 
the target; how many do you want 
to reach within the universe of the 
target) 


 When looking at scale, how do you 
take into consideration 
components, connections and 
infrastructure areas? 


 What is the level of funding for 
early childhood—do we know all of 
the sources of funding? How are we 
talking about these? 


 What does scale look like in rural 
communities? 


Context Successfully building a 
political context that leads to resources 


Components Establish effective 
programs and services 


Connections  Create better linkages 
between components 


Infrastructure Create supports that 
enable continuous improvement 


Scope and Scale The system can 
produce broad impacts for system 


beneficiaries 
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AGENDA ITEM:  Regional Director’s Report 


 
 


  
BACKGROUND: Monthly Directors Report provides the Regional Director an opportunity to 


inform the Regional Council on current and upcoming activities happening 
within the region and throughout the State.  
 


 


  
RECOMMENDATION:


  
The Regional Director provides this as informational purposes only.  
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September 2013  


Director’s Report       
Cochise Regional Partnership Council    


General Updates 


 Paperwork Completed! 


o A BIG thank you to all who have completed your 


required paperwork – so very appreciated! We are 


now at 100%! A GOLD STAR to Sarah for all her 


help regarding this process! I do have gifts for 


Chuck Hoyack, Michael Vetter and Dr. Vedock.  


 


  SFY 2015 Funding Plan Timeline 


o No Need for Work Sessions this year! 


o September – Review of SFY 13 Expenditures  
o October – Review allocations and continued 


strategies for SFY 2015 – Discuss possible new 


strategies and ideas. 


o November – Council Vote on SFY 2015 Funding 


plan strategies and allocations.  
 Please pay close attention to the carry forward balance (decreasing 


over the years) and the total amount allotted (FY Allocation) and total 
amount allocated to strategies. As you can see our FY Allocation is less 
than total allocated – the reason being is over the years we have been 
utilizing our carry forward balance to sustain what is funded. Please 
keep this in mind as we move into the next few months. 


 
The New Quality First Website is LIVE!  


Visit: http://www.QualityFirstAZ.com  


 Arizona families will now have more information and tools for 
finding quality child care and preschool through 
QualityFirstAZ.com. This new website gives families information 
about why quality is important in child care and preschool and 
what quality looks like. Provider information is listed based on 
the information in the Quality First Extranet


In The News - 


Welcome 
Danielle 


Brownrigg 
   


 


 Danielle is the 
new parent 
representative 
for our Council. 
She holds a 
Masters in Social 
Work and has 
worked with 
young children 
and their 
families. Please 
join me in 
welcoming 
Danielle to our 
Council! 



http://www.qualityfirstaz.com/
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Allotment Award 


Expended


Contract Number Contract Period Total Allotment Awarded YTD Expense
Expense 


Variance


% of Award 


Expended
Pending


          Paid            


(Last 30 Days)


Strategy Subtotal: $21,000 $21,000 $19,964 $1,036 95.1%
PSC-MULTI-12-0432-01-Y2 07/01/2012-06/30/2013 $21,000 $19,964 $1,036 95.1%


Strategy Subtotal: $57,212 $57,212 $57,212 - 100.0%
PSC-STATE-12-0452-01-Y2 07/01/2012-06/30/2013 $57,212 $57,212 - 100.0%


$78,212 $78,212 $77,176 $1,036 98.7%


Strategy Subtotal: $6,000 $6,000 $6,000 - 100.0%
PSC-MULTI-13-0562-01 07/01/2012-11/30/2012 $6,000 $6,000 - 100.0%


Strategy Subtotal: $45,000 $45,000 $45,000 - 100.0%
PSC-MULTI-13-0563-01 07/01/2012-06/30/2013 $45,000 $45,000 - 100.0%


Strategy Subtotal: $70,589 $70,589 $13,758 $56,831 19.5%
PSC-STATE-13-0560-01 07/01/2012-06/30/2013 $70,589 $13,758 $56,831 19.5%


$121,589 $121,589 $64,758 $56,831 53.3%


Strategy Subtotal: $600,000 $600,000 $569,119 $30,881 94.9%
FTF-RC002-13-0385-03 07/01/2012-06/30/2013 $600,000 $569,119 $30,881 94.9%


$600,000 $600,000 $569,119 $30,881 94.9%


Strategy Subtotal: $113,400 $113,125 $106,569 $6,556 94.2% $11,238
PSC-MULTI-13-0578-01 07/01/2012-06/30/2013 $5,289 $5,126 $163 96.9%


GRA-STATE-13-0525-01 07/01/2012-06/30/2013 $10,586 $9,956 $630 94.0% $2,223


GRA-STATE-13-0500-01 07/01/2012-06/30/2013 $97,251 $91,488 $5,762 94.1% $9,015


Strategy Subtotal: $190,000 $190,000 $189,765 $235 99.9% $25,210
ISA-RC002-11-0175-01-Y3 07/01/2012-06/30/2013 $190,000 $189,765 $235 99.9% $25,210


Strategy Subtotal: $37,640 $37,640 $28,084 $9,556 74.6% -
GRA-MULTI-13-0518-01 07/01/2012-06/30/2013 $37,640 $28,084 $9,556 74.6% -


$341,040 $340,765 $324,419 $16,346 95.2% - $36,448


Strategy Subtotal: $0 - - - 0.0%
- - - 0.0%


$0 - - - 0.0%


Strategy Subtotal: $700,645 $642,256 $572,772 $69,485 89.2% $94,253 $762
ISA-STATE-12-0410-01-Y2 07/01/2012-06/30/2013 $21,879 $12,035 $9,844 55.0%


FTF-STATE-13-0351-02 07/01/2012-06/30/2013 $3,322 $2,898 $424 87.2% $424


FTF-STATE-13-0426-01 10/01/2012-06/30/2013 $6,378 $4,555 $1,822 71.4% $762


FTF-STATE-12-0336-02-Y2 07/01/2012-06/30/2013 $610,678 $553,283 $57,395 90.6% $93,829


Strategy Subtotal: $1,583,670 $1,583,670 $1,583,534 $136 100.0%
FTF-MULTI-11-0302-01-Y2 To Be Determined - ($136) $136 0.0%


FTF-MULTI-11-0302-01-Y3 07/01/2012-06/30/2013 $1,583,670 $1,583,670 - 100.0%


$2,284,315 $2,225,926 $2,156,306 $69,620 96.9% $94,253 $762


$3,425,156 $3,366,493 $3,191,778 $174,714 94.8% $94,253 $37,210


Goal Area Subtotal: 94.4%


Overall Total: 93.2%


Quality First Scholarships Strategy 100.0%
Valley of the Sun United Way


Southwest Human Development


United Way of Tucson and Southern Arizona


Goal Area Subtotal: 0.0%


Quality and Access
Quality First Strategy 81.7%
Arizona Department of Health Services


Goal Area Subtotal: 95.1%


Professional 
Scholarships TEACH Strategy 0.0%


University of Arizona Cooperative Extension


Recruitment – Stipends/Loan Forgiveness Strategy 74.6%
Arizona Department of Health Services


Pima County Health Department


University of Arizona Cooperative Extension


Oral Health Strategy 99.9%


Goal Area Subtotal: 94.9%


Health
Child Care Health Consultation Strategy 94.0%
First Things First (FTF-Directed)


Goal Area Subtotal: 53.3%


Family Support
Home Visitation Strategy 94.9%
Easter Seals Blake Foundation


100.0%
First Things First (FTF-Directed)


Statewide Evaluation Strategy 19.5%
First Things First (FTF-Directed)


98.7%


Evaluation
Needs and Assets Strategy 100.0%
First Things First (FTF-Directed)


Regional Family Support Strategies Strategy


Community Awareness Strategy 95.1%
First Things First (FTF-Directed)


Media Strategy 100.0%
First Things First (FTF-Directed)


Goal Area Subtotal:


Grantee Name
% of 


Allotment 


Community 


FY 2013 Cochise Contract Detail


Allottment 


Expended


Reimbursement Activity
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Other Carry Forward


$272,370 $2,179,185


Original Allotment Awarded Unawarded Unexpended


$700,645 - - $642,256 $58,389 $69,485


$1,583,670 - $1,583,670 $1,583,670 - $136


- - - -


$113,400 - $113,400 $113,125 $275 $6,556


$190,000 - $190,000 $190,000 - $235


- - - $37,640 - $9,556


$600,000 - $182,510 $600,000 - $30,881


- - $6,000 $6,000 - -


- - $45,000 $45,000 - -


$70,589 $70,589 $70,589 - $56,831


$21,000 - $21,000 $21,000 - $1,036


$57,212 - $57,212 $57,212 $0 $0


$3,336,516 - $2,269,381 $3,366,493 $58,664 $174,714


$272,370 ($90,196)Total Unallotted: $709,673 $434,232 $1,326,079


Media - - $57,212 $57,212


Total Allotment: $738,285 $417,490 $3,425,156 $3,191,778


Statewide Evaluation $70,589 $13,758


Community Awareness - - $21,000 $19,964


Needs and Assets - - $6,000 $6,000


Regional Family Support Strategies - - $45,000 $45,000


Recruitment – Stipends/Loan Forgiveness $37,640 - $37,640 $28,084


Home Visitation - $417,490 $600,000 $569,119


Child Care Health Consultation - - $113,400 $106,569


Oral Health - - $190,000 $189,765


Quality First Scholarships - - $1,583,670 $1,583,534


Scholarships TEACH - - -


Expended


Quality First $700,645 - $700,645 $572,772


Total Allocation: $1,447,958 $851,722 $4,751,235


Strategy Current Allotment Distribution Total


FY   2013


   Cochise Funding Plan Summary


Document Library Link


Population Discretionary Total
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Other Carry Forward


$248,026 $1,384,743


Original Allotment Awarded Unawarded Unexpended


$636,296 - $620,923 $614,549 $6,374 $473,773


$1,542,708 $1,107,358 $483,638 $1,590,996 - $1,193,009


- - - -


$113,274 - $108,240 $108,240 $0 $101,415


$190,000 - $190,000 $190,000 - $190,000


$27,060 - $27,060 $27,060 - $20,295


$600,000 - $600,000 $600,000 - $577,611


$45,000 - $45,000 $45,000 - $45,000


$136,996 $136,996 - $136,996 - -


$31,000 - $31,000 $31,000 - $29,400


$57,212 - $57,212 $57,212 - $57,212


$3,379,546 $1,244,354 $2,163,073 $3,401,053 $6,374 $2,687,716


($996,328) ($778,330)


Total Allotment: - - $3,407,427 $713,338


Total Unallotted: $1,482,068 $855,579 $562,989


Community Awareness - - $31,000 $1,600


Media $57,212


Regional Family Support Strategies $45,000


Statewide Evaluation $136,996 $136,996


Recruitment – Stipends/Loan Forgiveness - - $27,060 $6,765


Home Visitation - - $600,000 $22,389


Child Care Health Consultation - - $108,240 $6,825


Oral Health - - $190,000


Quality First Scholarships - - $1,590,996 $397,987


Scholarships TEACH - - -


Expended


Quality First - - $620,923 $140,776


Total Allocation: $1,482,068 $855,579 $3,970,416


Strategy Current Allotment Distribution Total


FY   2014


   Cochise Funding Plan Summary


Document Library Link


Population Discretionary Total
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FY 2013 - 2015 
    


 
 


         


   


   Cochise 
            


   Funding Plan Summary  


                                


 


Allocations and Funding Sources 2013 2014 2015 


 
FY Allocation $2,572,050 $2,585,673 $2,554,377 


 


Population Based Allocation $1,447,958 $1,482,068 $1,463,546 


 


Discretionary Allocation $851,722 $855,579 $837,003 


 


Other (FTF Fund balance addition) $272,370 $248,026 $253,828 


 


Carry Forward From Previous Year $2,179,185 $1,384,743 $562,989 


 
Total Regional Council Funds Available $4,751,235 $3,970,416 $3,117,366 


             


 


Strategies Allotted Awarded Expended Allotted Awarded Expended Proposed Allotment 


 


Child Care Health Consultation $113,400 $113,125 $106,569 $108,240 $108,240 $6,825 $113,009 


 


Community Awareness $21,000 $21,000 $19,964 $31,000 $31,000 $1,600 $21,000 


 
Home Visitation $600,000 $600,000 $569,119 $600,000 $600,000 $22,389 $600,000 


 


Media $57,212 $57,212 $57,212 $57,212 $57,212   $57,212 


 


Needs and Assets $6,000 $6,000 $6,000         


 


Oral Health $190,000 $190,000 $189,765 $190,000 $190,000   $190,000 


 


Quality First $700,645 $642,256 $572,772 $620,923 $614,549 $140,776 $602,580 


 


Quality First Scholarships $1,583,670 $1,583,670 $1,583,534 $1,590,996 $1,590,996 $397,987 $1,147,911 


 


Recruitment – Stipends/Loan Forgiveness $37,640 $37,640 $28,084 $27,060 $27,060 $6,765   


 


Regional Family Support Strategies $45,000 $45,000 $45,000 $45,000 $45,000     


 


Scholarships TEACH -     -     - 


 


Statewide Evaluation $70,589 $70,589 $13,758 $136,996 $136,996 $136,996 $152,954 


 


Total $3,425,156 $3,366,493 $3,191,778 $3,407,427 $3,401,053 $713,338 $2,884,666 


             


 


Total Unallotted $1,326,079 $58,664 $174,714 $562,989 $6,374 $2,687,716 $232,700 


 








Instructions for interpreting data report fields:


*Quarterly Data Submission Status


                          Quarterly Data Submission Status is not a strategy-specific data field. This is a FTF designated field in a report that indicates within a quarter the number of months of data that were 
submitted for a single contract out of the three mandatory months for the quarter.
                          0 = 0 months out of 3 months of data for this quarter were submitted.
                        Note:
                          No strategy-specific data fields will be displayed for a contract with a “0” Quarterly Data Submission Status
                          1 = 1 month out of 3 months of data for this quarter were submitted
                          2 = 2 months out of 3 months of data for this quarter were submitted
                          3 = 3 months out of 3 months of data for this quarter were submitted


                        Note:
                          A Quarterly Data Submission Status of “0” may be assigned in the following scenarios:
                          (a) The grantee did not set their PGMS data submission status to “complete” or did not submit data via other acceptable file transfer protocols
                          (b) The grantee signed their contract only one month prior to the end of the quarter and data submission is not applicable until the following quarter
                          (c) The  contract’s strategy-specific  data reporting requirements may not be available and/or no training on data submission has taken place
                        


**Contracted Service Units
Contracted Service Units only appear for a contract’s lead strategy


Instructions for reading null and zero as data field values:
Blank data field =  A null data field appears if the grantee selected “NA (Not Applicable)” when given a YES/NA option on their data reporting template indicating the specific data field(s) are not a 
part of their contract
0 = Grantee selected “No” in a YES/NO option on their data reporting template indicating the specific data field(s) were not collected for the quarter
0 = Grantee reported “0” on their data reporting template indicating the specific data field(s) were not collected for the quarter
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FTF Professional REWARD$* 
* Source data issues, please contact grantee over discrepancies


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-13-0346-01 / Valley of the 
Sun United Way Quarterly Data Submission Status* 1


Total Number of Applicants 1


Number of Incentive awards distributed 1


Total Number of Scholars by REWARD Tiers: 1


Tier 8 1
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Home Visitation 


A data field is flagged in grey for a SFY quarter:
Home visitor caseload for the quarter – when the ratio of home visitors to families served is above 1:20.
Staff turnover for the quarter – when the staff turnover is above 20% (from one quarter to the next).
Client turnover for the quarter - when the client turnover is above 20% (from one quarter to the next).
Clients disenrolled due to moving - when the percent of clients disenrolled due to “moving” is above 20%.
Clients disenrolled due to unable to locate - when the percent of clients disenrolled due to "unable to locate" is above 10%.


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-RC002-13-0385-03 / Easter Seals 
Blake Foundation Quarterly Data Submission Status* 3 3 1 1


Number of families newly enrolled during the quarter 19 133 51 35


Number of families served 200 19 152 203 238 238


Number of families at the end of the quarter (subtracting disenrolled) 19 131 149 162


Client turnover for the quarter 0 0 0 0


Number of families disenrolled during the quarter 0 21 33 22


Clients disenrolled due to moving 0 19.0% 15.2% 45.5%


Clients disenrolled due to unable to locate 0 47.6% 81.8% 45.5%


Number of families continuing to receive services who have moved out of 
the region during the quarter 0 1 0 3


Number of full time equivalent (FTE) home visitors  at the end of the 
quarter 8.0 8.0 7.0 8.0


Homevisitor caseload for the quarter 2.4 16.4 21.3 20.3
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Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


Staff turnover for the quarter 0 0 12.5% 0


Number of children newly enrolled during the quarter 21 164 89 48


Number of children served 21 185 274 322


Number of children eligible for developmental screening 21 75 86 19


Number of children receiving developmental screening 0 68 80 50


Number of children referred for follow-up 0 <25 <25 <25


Number of families who received community based referrals 1 9 18 38


Number of families reporting they are under or uninsured 0 17 17 14


Number of families receiving enrollment assistance to obtain insurance 0 0 0 1
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Oral Health 


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


ISA-RC002-11-0175-01-Y3 / University 
of Arizona Cooperative Extension Quarterly Data Submission Status* 3 3 3 3


Number of expectant mothers receiving oral health screening 0 0 0 1 1


Number of children (0-5 yrs) receiving oral health screening 600 172 717 581 415 1885


Number of children (0-5 yrs) receiving fluoride varnish application 600 159 673 541 382 1755


Number of expectant mothers receiving oral health kits 1 0 3 1


Number of children (0-5 yrs) receiving oral health kits 2261 1557 2432 862


Number of trainings conducted 46 124 89 56


Number of professionals (oral health providers) attended 36 4 3 42 22 71


Number of adults attended 2000 1117 2002 1384 1028 5531


Number of children attended 2625 1554 1185 870


Number of expectant mothers referred to treatment providers 0 0 0 0


Number of expectant mothers receiving services 0 0 0 0


Number of children (0-5yrs) referred to treatment providers 172 717 581 415


Number of children (0-5yrs) receiving services 5 6 22 18
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Parent Kits - statewide 


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-12-0334-03-Y2 / SPF 
Consulting, LLC Number of English cases distributed 17 10 10 10


Number of Spanish cases distributed 3 0 1 0


Number of cases distributed 20 10 11 10


Number of parent kits distributed 280 140 154 140
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Physician Education & Outreach - Statewide 


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-13-0345-01 / American 
Academy of Pediatrics - AZ Chapter Quarterly Data Submission Status* 3 3 3 3


Number of new practices where outreach occurred 1 0 0 0


Number of existing practices with continued outreach 5 4 8 6


Number of practices newly enrolled 0 0 0 0


Number of practices enrolled 2 2 2 2


Number of new practices with a completed assessment 0 0 0 0


Number of participating practices 2 2 2 2


Number of practices moving on to practice improvement Activities 1 1 1 1


Number of practices participating in a self study 0 0 0 0


Number of practices participating in a learning collaborative 2 2 4 4


Number of practices participating in the preventative services learning 
collaborative 1 1 3 3


Number of practices participating in developmental screening and follow up 
learning collaborative 0 0 0 0


Number of practices participating in the family centered medical home 
learning collaborative 1 1 1 1


Number of new practices moving on to practice 0 0 0 0


Number of practices newly participating in self study during the month 0 0 0 0
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Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


Number of practices newly participating in learning collaborative during the 
month 1 0 2 0


Number of practices newly participating in the preventative services 
learning collaborative during the month 1 0 2 0


Number of new practices participating in the developmental screening and 
follow Up learning collaborative during the month 0 0 0 0


Number of new practices participating in the family centered medical home 
learning collaborative during the month 0 0 0 0
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Quality First - Regional Funding 


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-12-0336-02-Y2 / United 
Way of Tucson and Southern Arizona Number of center based providers served 20 14 16 16 20


Number of home based providers served 25 11 14 13 16


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-13-0351-02 / Southwest 
Human Development Number of center based providers served 0 0 16 20


Number of home based providers served 0 0 13 16


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-13-0426-01 / Southwest 
Human Development Number of center based providers served 0 0 16 20


Number of home based providers served 0 0 13 16
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Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


ISA-STATE-12-0410-01-Y2 / Arizona 
Department of Health Services Number of center based providers served 0 0 16 20


Number of home based providers served 0 0 13 16
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Quality First - Statewide Funding 


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-13-0351-02 / Southwest 
Human Development Number of center based providers served 14 16 0 0


Number of home based providers served 11 14 0 0


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-13-0426-01 / Southwest 
Human Development Number of center based providers served 0 16 0 0


Number of home based providers served 0 14 0 0


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


ISA-STATE-12-0410-01-Y2 / Arizona 
Department of Health Services Number of center based providers served 14 16 0 0


Number of home based providers served 11 14 0 0
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Recruitment – Stipends/Loan Forgiveness 


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


GRA-MULTI-13-0518-01 / Arizona 
Department of Health Services Quarterly Data Submission Status* 3 3 3 3


Number of therapists receiving loan forgiveness 2 3 4 4 4 4


Number of therapists newly contracted for loan forgiveness during the 
quarter 0 1 0 0


Number of therapists in first year of loan forgiveness service 1 2 1 1


Number of therapists in second year of loan forgiveness service 2 2 1 1


Number of therapists in third year of loan forgiveness service 0 0 0 0


Number of therapists in fourth year of loan forgiveness service 0 0 0 0


Number of therapists receiving stipends 2 4 5 5 5 5


Number of therapists newly contracted for a stipend during the quarter 0 1 0 0


Number of therapists in first year of stipends 1 2 1 1


Number of therapists in second year of stipends 3 3 2 1


Number of therapists in third year of stipends 0 0 0 0


Number of therapists in fourth year of stipends 0 0 0 0


Number of therapists receiving both a loan forgiveness and stipend 3 3 2 2
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Scholarships TEACH - All 


A data field is flagged in grey for a SFY quarter:
T.E.A.C.H. Scholar Turnover – when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the total Scholars Currently Receiving 
T.E.A.C.H. Scholarship.


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-13-0350-01 / Association 
for Supportive Child Care AA Degrees Completed Contract to Date 2 2 2 3


CDA Credentials Completed Contract to Date 0 0 0 0


BA Degrees Completed Contract to Date 0 0 0 0


AA Degrees Completed 0 0 0 1


CDA Credentials Completed 0 0 0 0


BA Degrees Completed 0 0 0 0


AA Credits Completed 0 6 38 87


AA Contracts Completed 0 1 2 5


AA Withdrawn 0 0 0 0


AA Contracts Initiated 0 5 1 3


AA Scholarships Awarded 7 8 12 9


BA Credits Completed 0 0 0 0


BA Contracts Completed 0 0 0 0


BA Withdrawn 0 0 0 0
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Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


BA Contracts Initiated 0 0 0 0


BA Scholarships Awarded 0 0 0 0


CDA Scholarships Withdrawn 0 0 0 0


CDA Contracts Initiated 0 0 0 0


CDA Scholarships Currently Awarded 0 0 0 0


Scholars Currently Receiving T.E.A.C.H. Scholarship 7 8 12 9


Quality First Facilities with Current T.E.A.C.H. Scholars 5 7 10 8


Non-QF Facilities with Current T.E.A.C.H. Scholars 1


Quality First Facilities with T.E.A.C.H. Scholars Awarded 5 7 10 11


Non-QF Facilities with T.E.A.C.H. Scholars Awarded 1


AA Applications Pending 3 1 2


CDA Applications Pending 1 1


T.E.A.C.H. Scholar Turnover 0.0% 0.0% 0.0% 0.0%
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Scholarships TEACH - Regional 


A data field is flagged in grey for a SFY quarter:
T.E.A.C.H. Scholar Turnover – when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the total Scholars Currently Receiving 
T.E.A.C.H. Scholarship.


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-13-0350-01 / Association 
for Supportive Child Care AA Degrees Completed Contract to Date 2 2 2 2


CDA Credentials Completed Contract to Date 0 0 0 0


BA Degrees Completed Contract to Date 0 0 0 0


AA Degrees Completed 0 0 0 0


CDA Credentials Completed 0 0 0 0


BA Degrees Completed 0 0 0 0


AA Credits Completed 0 0 0 0


AA Contracts Completed 0 0 0 0


AA Withdrawn 0 0 0 0


AA Contracts Initiated 0 0 0 0


AA Scholarships Awarded 0 0 0 0


BA Credits Completed 0 0 0 0


BA Contracts Completed 0 0 0 0


BA Withdrawn 0 0 0 0
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Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


BA Contracts Initiated 0 0 0 0


BA Scholarships Awarded 0 0 0 0


CDA Scholarships Withdrawn 0 0 0 0


CDA Contracts Initiated 0 0 0 0


CDA Scholarships Currently Awarded 0 0 0 0


Scholars Currently Receiving T.E.A.C.H. Scholarship 0 0 0 0


T.E.A.C.H. Scholar Turnover 0.0% 0.0% 0.0% 0.0%
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Scholarships TEACH - Statewide 


A data field is flagged in grey for a SFY quarter:
T.E.A.C.H. Scholar Turnover – when the student turnover (sum of AA withdrawn, BA withdrawn and CDA withdrawn) is above 15% of the total Scholars Currently Receiving 
T.E.A.C.H. Scholarship.


Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


FTF-STATE-13-0350-01 / Association 
for Supportive Child Care AA Degrees Completed Contract to Date 0 0 0 1


CDA Credentials Completed Contract to Date 0 0 0 0


BA Degrees Completed Contract to Date 0 0 0 0


AA Degrees Completed 0 0 0 1


CDA Credentials Completed 0 0 0 0


BA Degrees Completed 0 0 0 0


AA Credits Completed 0 6 38 87


AA Contracts Completed 0 1 2 5


AA Withdrawn 0 0 0 0


AA Contracts Initiated 0 5 1 3


AA Scholarships Awarded 7 8 12 9


BA Credits Completed 0 0 0 0


BA Contracts Completed 0 0 0 0


BA Withdrawn 0 0 0 0
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Contract Number/  Grantee  Name Data Field
Contracted 


Service 
Units**


First Fiscal 
Quarter 


(July-Sept)


Second 
Fiscal 


Quarter 
(Oct-Dec)


 Third Fiscal 
Quarter 


(Jan-Mar)


Fourth 
Fiscal 


Quarter 
(Apr-Jun)


Fiscal 
YTD 
Total


BA Contracts Initiated 0 0 0 0


BA Scholarships Awarded 0 0 0 0


CDA Scholarships Withdrawn 0 0 0 0


CDA Contracts Initiated 0 0 0 0


CDA Scholarships Currently Awarded 0 0 0 0


Scholars Currently Receiving T.E.A.C.H. Scholarship 32 7 8 12 9 9


T.E.A.C.H. Scholar Turnover 0.0% 0.0% 0.0% 0.0%
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First Things First Quarterly Home Visitation Narrative Report 


Due the 20th following the end of each Quarter 


   1 


 


Note*:    1st Quarter: July-September – Narrative Report due October 20th 
 2nd Quarter: October-December – Narrative Report due January 20th 
 3rd Quarter: January-March – Narrative Report due April 20th 
 4th Quarter: April- June – Narrative Report due July 20th 


 


Instructions:  Please complete the questions below for all funded activities within your 


grant agreement.  When completing this report reference your grant implementation plan.  


Please note that information reported in your narrative should supplement, not duplicate 


or conflict, with data reported in your assigned data template(s).  The data template(s) 


assigned to your contract will serve as the system of record for data reported for your 


grant agreement.   It may be helpful to complete your data submission report prior to this 


report. 


 


 


 


 


 


 


Program Implementation: 


 
1. Provide the following information on current outreach, recruitment and retention activities, as 


applicable: Describe any particular successes with these activities: 


 Provider Name Easter Seals Blake Foundation 


Contract # FTF-RC002-13-0385-03 


User Completing Report  Jamie Thompson  


Reporting Period Quarter* Year April 2013 - June 2013 


4 2013 


Regional Partnership Council Cochise  


Date Completed 7-15-13  
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Activity Target Audience Frequency of 


Activity 


Number Reached 


Parents as Teachers 


Recruitment/outreach activities 


for the month of October are as 


follows number in ( ) represents 


the number of brochures handed 


out. 


April Outreach: 


*Benson Hospital (10) 


*U of A cooperative Extension 


(Brochures and welcome packet) 


*WIC (10) 


*Chicanos por la Causa (10) 


May Outreach: 


*Raymond W. Bliss Army Health 


*Center (RWBAHC) Clinic A (15) 


*DES (10) 


*Raymond W. Bliss Army Health  


*Center (RWBAHC) Clinic B (15) 


*Huachuca City Elementary (10)  


School 


*Wellness Depot 


*Huachuca City School Preschool 


Program (10) 


*WIC (six times) (10) 


*Public Health (10) 


*Safeway Bisbee 


June Outreach: 


*Army Community Service 


Provider/Public Ongoing activities Total Reached:  


261 Brochures 


handed out 
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Fourth Quarter Presentations:  


*Citizens Police Academy 


presentation 
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* STRT Meeting on Fort 


Huachuca, presentation to the 


Post commander and the School 


officials 


*Play Group Presentation Fort 


Huachuca (through School Liaison 


Officer) 


*Presentation to the FTF board 


Fourth Quarter Community 


Events/Fairs:   


April 


*Month of the Military Child, 


held at the TMAC on Fort 


Huachuca (20) 


*Festival of the Southwest held 


at Veterans Memorial Park in 


Sierra Vista, CPAT had a booth 


(20) 


*April Networking Coalition 


Breakfast (Tombstone) 


* Fort Huachuca Story Time (10) 


*Story Time at the Wellness 


Depot (10) 


*Play group (16) 


*Scream Free Parenting Fort 


Huachuca (30) 


*CPCA Conference 


May 


*Story time at the Huachuca City 


Library (5) 
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*Story time Wellness Depot (10) 


* Bisbee Health Fair (30) 


 


 


 


 


2. Are there any specific outcomes that have been achieved during this reporting period that may 


not be reflected in the data reporting you have completed?  


 


As Of today (6/30/13) we have 20 prenatal families. 


We are serving 23 Families with 2 or more high need factors. 


 


Total Home visits conducted: 


April: 158 visits 


May: 181 visits 


June: 104 visits 


 


 Group Connections: 


There were 9 Group connections offered this quarter.  Five have been held in Sierra Vista, three 


have been held in Wilcox, one in Benson. 


 


April 8th 2013. Willcox.   Topic: Car Seat Safety (in Spanish). 


The Car Seat Safety group connection was held in the evening so that working parents could 


attend (especially those who work in Eurofresh).  Esther Valenzuela from Health Start Program 


came out to speak to parents about car seat use and safety. Parent Educator entertained the 


children during the class. 


There were 22 people at this group connection. 


April 15th 2013. Sierra Vista. Topic: Earth Day; Plant a Garden.  


Parent Educators led activities related to Earth Day; they had families’ plant flowers and 


vegetables with their children.  They also talked about healthy eating from the earth, and ate 


healthy snacks.  Children also were able to make Earth Day crafts with their parents.   There was 


a drawing for a planting kit.  There were 25 people in attendance. 


April 22nd 2013. Sierra Vista. Topic: Early childhood Nutrition. 


This group connection was held for parents that has recently joined the Parents as Teachers 


program and were interested in our previous group connection on nutrition.  Heather Vaughn 


from the Arizona Cooperative Extension came out and did a presentation for parents and 


answered any questions that they had regarding nutrition for their children.  Referrals were 


made to her co-worker for any parents that were interested in receiving a home visit. 
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There were 8 people in attendance. 


May 2nd 2013. Benson.  Topic:  Car Seat Safety (English). 


Guest speaker Esther Valenzuela presented a car seat safety class that included handout on car 


seat safety, brochures and demonstrations on how to safely use the car seat. This class was 


organized because the parents requested that we do another one.  The class started at 3:00 pm 


and ended at 4:30. Babysitting was arranged by a PAT educator. 


There were 14 people in attendance. 


May 8th 2013. Sierra Vista. Topic: Mother’s Day Celebration. 


The Parent Educators held a Mother’s Day celebration for our families.  There were picture tea 


pot crafts for mom and child to do together.  We had volunteers come to give the moms free 


mini massages and facials.  Stress information was also provided to the moms.  All moms 


received a gift bag and lunch with their children. 


There were 50 people present at this group connection. 


May 17th 2013. Sierra Vista. Topic: Sensory- Fun with bugs. 


Parent Educators produced many different activities related to bugs so that children could 


experience many different types of sensory activities.  There was a bug hunt in the sand, there 


was a make your own bug cage project, bug stamping, and bug painting activities.  Summer 


safety was also discussed and summer safety tips and handouts were given.  Lunch was 


provided for all families in attendance. 


There were 40 people at this group connection. 


June 6th  2013. Willcox.   Topic: Car Seat Safety (in Spanish). 


Car seat safety was a popular demand so it was held again in Spanish.  The Car Seat Safety group 


connection was held in the evening so that working parents could attend, Esther Valenzuela 


from Health Start Program came out to speak to parents about car seat use and safety.  


There were 8 people in attendance. 


June 17th 2013. Sierra Vista. Topic: Infant massage. 


This was a requested topic for our group connection by parents.  Two Parent Educator have had 


training on infant massage and demonstrated how to do infant massage, and what the benefits 


of infant massage are for infants and there parents.  Light refreshments were served. 


There were 30 people at this group connection. 


 


The following group connections were offered, with no families showing. 


Willcox- 


5/1/13- Parenting Class 


 


*Following all of the group connection’s a Parent Survey is handed out to the parents and then 


analyzed.  The results from the surveys showed that the families felt respected and learned new 


information from one another, many families give their suggestions on topics that they would 


like us to cover; this is helpful when planning our group connection themes.  We are thinking 
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about starting a parent café to help them get to know one another on a different level, and to 


give them the opportunity to expand on the topics they’d like to discuss as a group. 


 


3. Describe current issues related to staffing necessary for program implementation. 


This quarter we lost two Parent Educators; one from the Douglas office and one from the Bisbee 


office.  We recently hired a replacement for the Douglas office and he was sent to the Parents as 


Teachers model and implementation training the first week of June and is currently being 


trained.  We have an ad out for an educator for the Bisbee office.  At the end of June we lost 


another Parent Educator, she was from the Willcox office.  Some of her caseload will be 


transferred to the Benson worker and some will remain on hold until a new Parent Educator is 


hired.   


 


4. Describe any barriers to successful implementation or other challenges.  If the challenge is 


ongoing, what is your plan for resolving these issues?  


  There are a few barriers that we continue to face.  The first one is the population that 


we serve.  This community has a variety of people, many of which are not here for very long.  We 


have seen a high turnover rate due to our transient community.  Sierra Vista is home to many 


military and border patrol families, many of which move a lot.  During this quarter and into the 


next is PCS season for the military, which means that many of our military families will be 


moving.  Another trouble spot is Douglas.  There are many families that sign up for the program, 


and then are unable to be located.  These families do not actually reside in the United States, and 


are back and forth between here and Mexico.  Many times a Parent Educator will go to their 


residence and no one will actually be living in the home.  Another issue that we have is working 


with women that are in the shelters.  These women are great candidates for our program, and 


willingly join to get help, but once they are able to move out of the shelter many times they move 


and are unable to be located, or move to another area of Arizona, or back to Mexico.  Many 


times these women are single parents and once they gain employment do not have time for 


services. 


  Eurofresh Farms in Willcox employees many of our families, this business is facing 


financial issues, and as a result we have lost over 10 families that will now be moving out of state 


to find work.   


 


  The second challenge that we have is the caseload.  For services in Cochise County a 


more feasible caseload number would be somewhere between 16-20.  Most of the Parent 


Educators are driving so far that they are really struggling to see all of their families and maintain 


all of their paperwork.  Many families live in rural areas and it takes an average of 20-30 minutes 


to get there.  This would add up to an hour of drive time per family, and if the family has more 


than one child the visits are typically 90 minutes.  The Parent Educator then has to enter the visit 


information into the computer system, which can take upwards of 30 minutes.  An average visit 


from start to finish takes between 2.15 hours to 3 hours. 
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  The last one is not necessarily a barrier but a problem that we faced with our data-


reporting tool, Visit Tracker.  There were approximately 26 families that were in recruit status in 


Visit Tracker, these families were transferred to another Parent Educator when we had a staff 


leave the program.  The families were not active, but accidentally made active during the 


transfer, then once the transfer was complete, they were made inactive and again put into 


recruit status.  These families are now counting against the numbers that we have for exited 


families.  These families should have never been made active as most of them had never received 


a personal visit.   


  As soon as I found out about the incident I contacted Visit Tracker, and talked to them 


about the issue, they informed me that there was nothing that could be done except to delete 


them from the system.  Deleting the families would have created a larger mess, as all the 


previous reports would have to be redone.  Precautions have been taken to prevent this from 


happening in the future.     


Collaboration and Communication: 


 
5. Describe collaboration efforts that have been undertaken or are continuing during the reporting 


period.  Describe the nature of the collaborative effort and who potential or current partners are 


in the effort.  Briefly describe anticipated results of the collaboration.  


First Things First Meet and Greet was held at the Sierra Vista Library, many people attended from 


various organizations 


A collaborative meeting with Army Community Services (ACS) was held in May at Easter Seals 


Blake Foundation to discuss referrals and services of the home visiting programs, and what all 


programs have to offer.  Meetings will be held quarterly.   


Our third advisory council meeting was held on May 10th at Easter Seals Blake Foundation in 
Sierra Vista.  There were approximately 8 people in attendance.  The advisory board members 
and the CPAT team discussed various recruitment efforts as well as collaboration efforts 
throughout the community.    
 
Cochise County Home Visiting Collaboration meeting was again in April and in May 2013; other 
home visiting programs throughout the county were invited to meet with us to discuss a 
collaborative approach to marketing our programs, building our caseload and serving all families 
most effectively.  The collaboration is planning on holding a training/conference in October for 
Cochise County home visitors.   
  Topics covered at these meetings include, but not limited to: 
*Assessing Families ‘need (s) for multiple program services 
*Discussing needs and programs with the family 
*Contacting and engaging with other home visiting programs 
*Service planning together 
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*Setting goals 
*MIECHV contract 
*Other program inclusion 
 
Are there successes that can be shared during this reporting period?  Include success stories that 
would be of interest to stakeholders including First Things First Regional Partnership Councils, the 
Board of First Things First or the general public.   


 This story is about a family that enrolled in CPAT nine months ago and is currently still active. 


CPAT is a program that provides information, support, and encouragement to parents in helping their 


children develop. This single parent is striving to give her 19 month old daughter the best life possible. 


She has two older daughters that live with their father out of state and have very little communication 


with them. Upon enrolling, her concerns were strictly about her development and behavior. Her other 


daughters have experience bipolar, depression, and anxiety issues. She was very concern that her infant 


daughter to have the same issues. This mom has a medical history of bipolar and is currently taking 


medications for the illness. She is an active participant in the program and provides stability for her 19 


month old daughter. 


 When I first started visiting with this family nine months ago, the little girl was very attached to 


her mom and would get upset if her mom left the room. In addition, she did not show satisfaction with 


her own accomplishments like smiling or clapping hands. These concerns were important to her mom 


and we use them as individual short term goals. Over the past five months she has improved 


significantly. She has excelled on her milestones and is able to control her actions when her mom is not 


in the same room. When attending monthly group connections she is able to play with other children 


and participate with activities. Recently her mom has enrolled her in Ft. Huachuca hourly care and she 


has attended two days for at least four hours. She was so relieved that she could leave her daughter. 


Her daughter was fine without any temper tantrums or attachment concerns.  


 This family has many daily challenges being a single parent household. However, this mom is 


constantly engaging her daughter in community activities and creating homemade developmental toys. I 


really enjoy working with this family and seeing how much they have grown. We have also completed 


the Keys Interactive Parenting Assessment (KIPS) which shows the parents strengths and weaknesses. 


We have accomplished a lot but still have more milestones, parenting skills, and activities to complete.  


Here is a second story.. 


I first met this mom in November; she was a 17 year old single pregnant mom.  She was due the last 


week of November, and her son’s father was not involved. She is currently living with her parents; but is 


not receiving emotional support from her parents due her pregnancy. Her first goal was to have a 


natural childbirth so I gave her information about prenatal classes. The program activities were set 


around helping her to connect with her unborn child.  She was able to reach that first goal of having a 


natural childbirth. 







First Things First Quarterly Home Visitation Narrative Report 


Due the 20th following the end of each Quarter 


   10 


Her second goal was to be able to breastfeed her baby for at least 4 months.  With continuous support 


she has been able to continue to breastfeed her baby that is almost 7 months old.  This was a 


challenging goal for her.  I can see how her bond and attachment with her baby is growing every visit 


through the activities. Since her baby was 1 month, she has been reading to him; he loves the books I 


bring to them.   


During our visits, we have been talking about being more independent, especially after her 18th 


birthday.  Recently she set the goal to obtain her GED and she finally accomplished it! 


Another goal that she set was to find a job, and to find help babysitting her child.  Living in Benson can 


be a little challenging but she has found a part-time job and a local church has offered help to babysit 


her child. 


After almost 8 months in our program this little mom is growing and helping her child to have a 


wonderful future, she amazed when he does things that she thought he could not do such as recognizing 


colors and textures. In her personal life she has more self-confidence and knows now that if she creates 


a goal she will be able to achieve them with effort and support. 


 


 


Support or Additional Information: 


6. What specific assistance or guidance do you need from FTF staff to ensure the success of your 


program?  Nothing is needed at this time. 


 
7. Describe any additional information you would like to share about program implementation. 


Screenings Conducted:  April-June,  2013 


  *ASQ  & ASQ-SE Screening: 69 


  *Vision Screening: 27 


  *Hearing Screening: 28 


  *Health Assessment Screening: 32 


There were 62 children who received a developmental screening this quarter, out of the 62 children, 7 


children showed a concern/delay, and received proper referrals. 


Staff Training 


Date Staff Name (attending) Topics 
Hour(s) 


April 17th,2013 Lacretia White, Shannon Wilson, Roxana Recruitment and Outreach 1.5 







First Things First Quarterly Home Visitation Narrative Report 


Due the 20th following the end of each Quarter 


   11 


Washington, Ivelisse Borrero, DeAnna 
Smith, Terri Gibson, Sonia Millet, Anne 
Arey-Feugate, Jamie Thompson, Marilyn 
Godfrey, Judith Gilligan, Charlotte Taylor 


Training 


April 24th, 2013  Lacretia White, Shannon Wilson, Roxana 
Washington, Ivelisse Borrero 


The Dynamics of Postpartum 
Adjustment 


2 


April 25th, 2013 Lacretia White, Shannon Wilson, Roxana 
Washington, Ivelisse Borrero 


Adverse Childhood Experiences 2.5 


April 25th, 2013 Lacretia White, Shannon Wilson, Roxana 
Washington, Ivelisse Borrero 


Scream Free Parenting Seminar 1.5 


    


June 3rd, 2013 Lacretia White, Shannon Wilson, Roxana 
Washington, Ivelisse Borrero, Jamie 
Thompson, Charlotte Taylor 


Emergency Preparedness 2 


 


 


8. Describe staff recruitment and retention activities.  


 


Two of our Parent Educators left the program at the beginning of this quarter, one from the Douglas 


office and one from the Bisbee office.  Cochise County Health and Social Services put out ads in the 


paper for recruitment of new Parent Educators.  The staff for the Douglas office has been hired, his 


name is Francisco Segovia, and he is bilingual and has a lot of experience with home visiting.  We are 


sure that he will be an asset to our team, as well as the Douglas population.   We are still in the process 


of finding a qualified candidate to take the position at our Bisbee location.  At the end of June we lost 


another Parent Educator, she works out of the Willcox office.  Job announcements for her position will 


be posted the first week of July.  
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*Specialized medical - related to a child’s documented and ongoing medical conditions and/or disability. E.g. children referred 


from the Office of Children with Special Healthcare Needs (OCSHCN). 


SOURCE OF ALL REFERRAL INTO PROGRAM Number 


1 Early Care and Education (Child Care)  


2 Community social service provider (Catholic Community Services) (Healthy Families) 3 


3 Community support group  (Breast Feeding group)  


4 Early Intervention/Therapy (ex. AZEIP, special education pre-schools, physical/speech)  1 


5 Education – School District  


6 Education – parent (Self referral’s into the program through recruitment) 22 


7 Faith community (MOPS playgroup)  


8 Family Planning  (WIC) 3 


9 Financial (emergency utility/rent/food assistance)  


10 Hospital 1 


11 Housing Support (ex Shelter Services)  


12 Job Development/Placement  


13 Legal  


14 Mental health counseling  


15 Primary Care Physician 2 


16 Prenatal Group  


17 Dental Provider  


18 Socialization/Recreation  


19 Specialized medical*  


20 Transportation  


21 Government Agency (please identify) (CPS) & (DES)  


22 Other (please identify) Public Health Nurse and NICP Program 2 
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Note*:    1st Quarter: July-September – Narrative Report due October 20th 
 2nd Quarter: October-December – Narrative Report due January 20th 
 3rd Quarter: January-March – Narrative Report due April 20th 
 4th Quarter: April- June – Narrative Report due July 20th 
 
Instructions:  Please complete the questions below for all funded activities within your 
grant agreement.  When completing this report reference your grant implementation plan.  
Please note that information reported in your narrative should supplement, not duplicate 
or conflict, with data reported in your assigned data template(s).  The data template(s) 
assigned to your contract will serve as the system of record for data reported for your 
grant agreement.   It may be helpful to complete your data submission report prior to this 
report. 
 


Program Implementation: 
 


1. Provide the following information on current outreach, recruitment and retention activities, as 
applicable.  Describe any particular successes with these activities. 


 


Provider Name University of Arizona Cooperative Extension Cochise County 


Contract # ISA-RC002-11-0175-01-Y3 


User Completing Report  Evelyn Whitmer/Joyce Flieger 


Reporting Period  Quarter* Year   


4 FY 2013 


Regional Partnership Council Cochise County   


Date Completed 6/30/2013 
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Activity 
Target 
Audience 


04/02/13 Village 
Christian 1 62 69   27 24 27 3 


Education 
and 
Screening 


Children, 
Families and 
Teachers 


04/03/13 


Douglas 
High 
School 
Preschool 


1 18 43   9 9 9 1 
Education 
and 
Screening 


Children, 
Families and 
Teachers 


04/04/13 CCC 
Nurses 1 0 3 3     0   Professional 


Training 
student 
nurses 


04/04/13 Trinity 
Preschool 2 27 31   23 22 23 2 


Education 
and 
Screening 


Children, 
Families and 
Teachers 


04/08/13 Willcox 
Head Start 2 40 46   14 12 14 1 


Education 
and 
Screening 


Children, 
Families and 
Teachers 


04/09/13 Carmichael 
Preschool 6 19 29   19 16 19 1 Screening 


Children, 
Families and 
Teachers 


04/10/13 Wesylan 2 32 38   23 22 23   
Education 
and 
Screenings 


Children, 
Families and 
Teachers 


04/11/13 Home 
Visitation 1 1 3   1   1   


Education 
and 
Screening 


Children and 
Families 


04/16/13 Home 
Visitation 1 1 4   1 1 1   


Education 
and 
Screening 


Children and 
Families 


04/16-
18/13 


Expanding 
Horizons 5 73 78   69 65 69 4 


Education 
and 
Screening 


Children, 
Families and 
Teachers 
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04/22/13 


Douglas 
Public 
School 
Preschools 


6 154 161       0   Education 
Children 
Teachers 
and Families 


04/30/13 


Johnson 
and 
Johnson 
Foothills 


2 30 34   20 20 20 2 
Education 
and 
Screening 


Children, 
Families and 
Teachers 


04/29/13 Imagine 5 73 78           Education 
Children, 
Families and 
Teachers 


04/30/13 Home 
Visitation 1 3 4   3 3 3   


Education 
and 
Screening 


Children and 
Families 


04/30/13 Home 
Visitation 1 2 3   2 2 2   


Education 
and 
Screening 


Children and 
Families 


5/1 - 5/2 
2013 Imagine 0 115 138   108 102 108 2 Screening 


Children, 
Families and 
Teachers 


05/07/13 Lomeli 1 24 29   10 10 10   
Education 
and 
Screening 


Children, 
Families and 
Teachers 


05/07/13 Coqui 1 15 34   1 1 1 1 
Education 
and 
Screening 


Children, 
Families and 
Teachers 


05/16/13 Pearce 
Preschool 1 20 22   7 7 7   


Education 
and 
Screening 


Children, 
Families and 
Teachers 


05/21/13 


Johnson 
and 
Johnson 
South 


1 40 45   11 10 11   
Education 
and 
Screening 


Children, 
Families and 
Teachers 


05/21/13 Home 
Visitation 1 14 14   14 14 14   


Education 
and 
Screening 


Children and 
Families 


05/23/13 Home 
Visitation 1 1 2   1 1 1   


Education 
and 
Screening 


Children and 
Families 


05/23/13 Home 
Visitation 1 2 3   1 1 1   


Education 
and 
Screening 


Children and 
Families 


05/29/13 Home 
Visitation 1 1 3   1   1   


Education 
and 
Screening 


Children and 
Families 
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05/30/13 Home 
Visitation 1 1 2   1 1 1   


Education 
and 
Screening 


Children and 
Families 


06/01/13 Varela 1 1 3   1 1 1   
Education 
and 
Screening 


Children, 
Families and 
Teachers 


06/04/13 Tiny Tots 1 32 5   29 26 29   
Education 
and 
Screening 


Children, 
Families and 
Teachers 


06/11/13 Dental CE 1 0 19 19     0   Dental CE Dental 
Professionals 


06/12/13 
Douglas 
Library 
Story Hour 


1 6 2       0   Education Children and 
Families 


06/13/13 
Behavioral 
Health Day 
camp 


2 20 20       0   Education Children and 
Families 


06/19/13 Cruz 1 6 8   6 6 6   
Education 
and 
Screening 


Children and 
Families 


06/19/13 Maria 
Chavez 1 5 12   5 4 5 1 


Education 
and 
Screening 


Children and 
Families 


06/19/13 Hoke 1 2 4   2 2 2   
Education 
and 
Screening 


Children and 
Families 


06/20/13 
Douglas 
Library 
Story Hour 


1 30 39   6   6   
Education 
and 
Screening 


Children and 
Families 


4th 
Quarter  TOTALS 56 870 1028 22 415 382 415 18     
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This table reflects data submitted on Partner Grant Management Systems         
(PGMS) 


Note: Due to HIPPA laws and the proximity of dental care access to Mexico, it is difficult at best to record the number of 
participants who followed up with dental care. State First Things First advised our program on how to proceed with this 
category of reporting going to the dentist. These numbers reflects their advise on how to record our findings. We have seen in 


some centers that children who were previously seen with visible dental cavities and have had referrals to dentists from us, 
have restorative dental procedures completed as noted belo 
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July 4 4 0 1969 4 49 0 1942 0 0 0 4 1 


August 81 73 1 166 20 529 4 276 0 0 0 81 4 


September 127 120 0 182 28 663 0 500 0 0 0 127 0 


October 240 228 0 813 58 762 0 675 0 0 0 240 0 


November 191 176 0 328 45 810 2 588 0 0 0 191 1 


December 286 269 0 416 21 430 1 291 0 0 0 286 5 


January 91 83 0 387 19 284 27 221 0 0 0 91 0 


February 240 227 0 684 35 534 15 477 0 0 0 240 4 


March 250 231 3 1361 35 573 0 487 0 0 0 250 18 


April 211 196 1 520 37 624 3 563 0 0 0 211 14 


May 155 147 0 226 9 292 0 214 0 0 0 155 3 


June 49 39 0 116 10 112 19 93 0 1 0 49 1 


4th quarter 
totals 415 382 1 862 56 1028 22 870 0 1 0 415 18 


2013 Totals 1925 1793 5 7168 321 5662 71 6327 0 1 0 1925 51 
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Service Unit 2013 


Proposed 


TSU 


Completed by  


June 2013 


Number of participating adults 2000 5662 


Number of participating 
professionals 


36 71 


Number of fluoride varnishes 600 1793 


Number of children receiving 
oral health screenings 


600 1925 


 


1. Describe any particular successes with these activities. 


The Blake Foundation Teachers are very positive about the home visitation oral health 
program.  This quarter 10 home visits were completed with Parents as Teachers.  One 
on one visits with the parents brought to light some interesting habits.  One mother 
from China was giving her infant a prescribed tablet from China to suck on to promote 
good oral health.  It did contain xylitol but it also contain sucrose. ( I had to have her 
read the label because it was in Chinese.)  I gave her a xylitol baby wipe to alleviate 
the conflict with sucrose.  I have researched this product and have found no evidence 
that it works to prevent tooth decay. 


Another mom with a teething infant was relieving the teething ‘pain’ of her child with a 
strategy suggested from a breast feeding Facebook group.  The group suggested to all 
to freeze breast milk and then place the frozen milk in a net and allow the infant to 
suck on the cold breast milk.  Breast milk contains simple sugars that promote tooth 
decay.  This teething strategy would be similar to putting the child to bed with a bottle.  
We discussed how decay is formed and that there are ways to minimize the risk of 
children getting tooth decay.  She asked about the teething tablet that was taken off 
the market and that some of her friends are still buying them.  I researched this and 
found out the tablet containing Benzoncaine was recalled, but a new formula was now 
available.  Through email I am still working with this mom on her teething concerns. 


Both mothers doing what they thought was best for their infant but not knowing the 
whole picture of affecting the childs teeth.   I have developed a new handout to leave 
with the parents that hopefully they can refer to when making decisions on food intake 
for their child. 


The library story hour has also been very successful in opening up discussions with 
the parents on their children’s oral health. 
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2. Are there any specific outcomes that have been achieved during this reporting period that may 
not be reflected in the data reporting you have completed?  
 
Our program was selected for First Things First Quality Assurance Review.   All 
documents were prepared and submitted as scheduled.  The site visit took place June 4 
and 5th.  Final report was received and First Smiles had no deficiencies and was meeting 
all First Things First Standards.  Three areas were noted as excelling in standards. 
 


   
3. Describe current issues related to staffing necessary for program implementation. 


 
Current staff has no issues at this time.  
 


4. Describe any barriers to successful implementation or other challenges.  If the challenge is 
ongoing, what is your plan for resolving these issues?  


 
First Smiles had a very successful year.   


Collaboration and Communication: 
 


5. Describe collaboration efforts that have been undertaken or are continuing during the 
reporting period.  Describe the nature of the collaborative effort and who potential or current 
partners are in the effort.  Briefly describe anticipated results of the collaboration.   


 
First Smiles is collaborating with Parent as Teacher Educators with The Blake Foundation 
providing home visits about oral health. 


 
Private dental providers and medical providers continue to contact First Smiles for current 
information on dental related topics.  The dental continueing education presented  in June 
was well received with request for more presentation from University of Arizona. 
 
First Smiles is collaborating with Cochise County Library system providing an oral health 
story for children and if time allows an activity.  Parents appreciate the topic and also 
approach dental hygienist with questions about oral health. 
 
 
 


6. Are there successes that can be shared during this reporting period?  Include success stories 
that would be of interest to stakeholders including First Things First Regional Partnership 
Councils, the Board of First Things First or the general public.   


Quality Assurance Review was very successful. 


Support or Additional Information: 
 







First Things First Quarterly Oral Health Narrative Report 
 Due the 20th following the end of each Quarter 


7. What specific assistance or guidance do you need from FTF staff to ensure the success of your 
program?  
 
None at this time. 
 
First Smiles continues to strive for open communication with the Regional Council and board 
members.  Any First Things First council member or staff is welcomed to observe our oral health 
program.  Thank you for all your support. 


 
8. Describe any additional information you would like to share about program implementation. 


 
Brochure for including pregnant women in the First Smiles program has been developed 
and approved by First Things First. 
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AGENDA ITEM:  Sponsorships  


 
 


  
BACKGROUND: Within the Communication budget the Regional Council has allocated $31,000 


dollars for Community Awareness. The purpose of this budget is to set aside 
small funding allocations for educational reinforcement materials, scholastic 
books, event participation and event sponsorships. The Cochise Budget for 
SFY2013 was approved by the CEO on 6/24/13. The allocation of $31,000 
dollars will need to be appropriately spent by 6/30/2014.  
 


 


  
RECOMMENDATION:


  
The Regional Director recommends approval of the sponsorship request.   
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Expenditures to date by line Item: 
 


Budget Category Description  Budgeted 
Cost 


Expenditures to Date Total Left 


Educational 
Reinforcement Materials 


Crayons, Bags, Born Learning, 
Pens, Pins, Infant Onesies 


$3,000  $3,000 


Scholastic Books Children’s Books $5,000 $4,953.64 $46.36 


Printing  $4,500  $4,500 


Event Participation Booth Fee’s – Registration  $500  $500 


Event Sponsorship  $8,000 $1,600 for  
Back to School Fair on 7/13/13 
  


$6,400 


Cochise County Resource 
Guide 


Books $10,000  $10,000 


 
 
Sponsorship Requests: 
 
See Below for specific detailed letters/contracts. 
 


1. City of Sierra Vista - $1,800 
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August 28, 2013 


Melissa Avant, MPA 
Regional Director 
Cochise Regional Partnership Council 
 


Ms. Avant, 


Thank you for speaking to me previously about the 2013 Children's Holiday Party (CHP).  I would like to 


again request the support of the Council and “First Things First” as a sponsor for this year’s family event 


to be held Saturday, December 8 from 11:00 a.m. – 2:00 p.m. at the Mall at Sierra Vista. 


The sponsorship request is $1,800 and helps cover the cost of promoting the event through various 


media outlets and mediums.  Sponsorships also help cover direct costs that make the event possible.  


FTF will receive exposure leading up to the event as well as recognition and participation at the event.  


Radio spots, event flyers, etc. will all help recognize First Things First (FTF) support.   


The Children's Holiday Party serves as a family-friendly community event that focuses on providing 


positive experiences and holiday memories for children.  The CHP has been a tradition in the community 


for decades, and this year again all the activities will be FREE for the participants.  This is only possible 


with support from the community members like FTF. Last year’s event attracted over 2000 people and 


since the response was so positive we anticipate an even larger crowd this year!  Families participating 


fit largely into the FTF demographic with children 0-5 years, their siblings, and extend families in 


attendance.   


Staff from First Things First have attended and experienced first-hand the extensive community-wide 


exposure that Sierra Vista Leisure Services brings to events and how we constantly strive to serve the 


community.  I enjoyed partnering with FTF previously at this event last year, as well as the "Back To 


School Fair", the Easter Eggstravaganza and look forward to having you participate at this year’s 


Children's Holiday Party.  


 


Sincerely, 


 
Ken James, CPRP 
City of Sierra Vista Recreation Supervisor 
 





