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Pinal  
Funding Plan Summary 

SFY15 Proposed 
Allocations and Funding Sources 2015  

 
Board Approvals 
January 22, 2014 

for 
SFY15 Strategies and 

Allotments 
 

FY Allocation $5,662,164 

Population Based Allocation $4,088,080 

Discretionary Allocation $865,072 

Other (FTF Fund balance addition) $709,011 

Carry Forward From Previous Year $3,969,297 

Total Regional Council Funds Available $9,631,461 

  
  Strategies Proposed Allotment 

Quality First Coaching & Incentives (statewide) $661,868 Board Approved  
Quality First Academy (statewide) $44,180 Board Approved  
Quality First Warmline Triage (statewide) $4,180 Board Approved  
Quality First Inclusion Warmline (statewide) $9,870 Board Approved  
Quality First Child Care Health Consultation Warmline (statewide) $2,585 Board Approved  
Quality First Mental Health Consultation Warmline (statewide) $10,152 Board Approved   
Quality First Scholarships (statewide) $3,096,004 Board Approved  
Child Care Health Consultation (statewide) $135,850 Board Approved  
Mental Health Consultation (statewide) $270,600 Board Approved  
Scholarships TEACH (statewide) -  Statewide Funding Only, 

Part of QF Package 
Service Coordination (FTF Directed) $93,000 Board Approved  
Home Visitation $1,374,856 Board Approved  
Parent Education Community-Based Training $330,000 Board Approved  
Family, Friends & Neighbors $440,000 Board Approved  
FTF Professional REWARD$ (statewide) $75,000 Board Approved  
Recruitment into Field $75,000 Board Approved    
Scholarships non-TEACH $25,000 Board Approved  
Developmental and Sensory Screening $363,000 Board Approved  
Oral Health $330,000 Board Approved  
Community Awareness (FTF Directed) $20,000 Board Approved  
Community Outreach (FTF Directed) $84,000 Board Approved  
Media  (statewide) (FTF Directed) $168,507 Board Approved  
Statewide Evaluation (statewide) (FTF Directed) $387,008 Board Approved  

Total $8,000,660   
  

  
  

Total Unallotted $1,630,801   
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PINAL REGIONAL PARTNERSHIP COUNCIL 

 
Regional Funding Plan 

SFY15 
July 1, 2014 - June 30, 2015 
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Funds Available for SFY14 and 15 
 

II. Review of SFY14 Funding Plan 
A. Strategy Allotments and Awards 
B. Strategies and Units of Service 

III.  SFY15 Funding Plan 
A. Regional Priorities, Selected FTF Indicators and Priority Roles, 

and Strategies to Achieve Outcomes 
B. Changes in Strategies from SFY14 to SFY15 
C. Target Service Units Proposed 
D. New Proposed Strategies 
E. SFY15 Proposed Funding Summary including the SFY13-15 

Regional Partnership Council Budget 
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Section I. 
Regional Allocation Summary  
Funds Available for SFY15  
 
 
Pinal Regional Partnership Council 

 
 

 
 

 
 

Allocations and Funding Sources SFY2013 SFY2014 SFY2015

FY Allocation $5,075,389 $5,458,355 $5,662,164

Population Based Allocation $3,571,304 $4,000,459 $4,088,080

Discretionary Allocation $827,643 $817,628 $865,072

Other (FTF Fund balance addition) $676,442 $640,268 $709,011

Carry Forward From Previous Year $5,611,466 $5,440,945 $3,969,297

Total Regional Council Funds Available $10,686,855 $10,899,300 $9,631,461
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Section II. A. 
Review of SFY14 Funding Plan 
Strategy Allotments and Awards 
 

SFY 2014 
Pinal 

Funding Plan Summary 

 
 
 
 

Allotted Awarded

$693,765 $686,679

$2,701,242 $2,701,242

$177,848 $177,848

$250,000 $246,000

-

$100,000 $100,000

$1,374,856 $1,374,856

$330,000 $330,000

$100,000 $100,000

$440,000 $440,000

$75,000 $74,250

$75,000 $74,894

$50,000 $50,000

$330,000 $330,000

$330,000 $330,000

$40,000 $29,000

$84,000 $84,000

$168,507 $168,507

$10,000 $8,333

$369,785 $369,785

$7,700,003 $7,675,394

$3,199,297 $24,609Total Unallotted

Statewide Evaluation (statewide)

Total

Scholarships TEACH (statewide)

Service Coordination (FTF directed)

Recruitment into Field

Scholarships non-TEACH

Quality First Scholarships (statewide)

Quality First (statewide)

Oral Health

Parent Education Community-Based Training

Mental Health Consultation (statewide)

Needs and Assets (statewide) (FTF directed)

Home Visitation

Media (statewide) (FTF directed)

Food Security

FTF Professional REWARD$ (statewide)

Developmental and Sensory Screening

Family, Friends & Neighbors

Community Awareness (FTF directed)

Community Outreach (FTF directed)

Strategies

Child Care Health Consultation (statewide)

Carry Forward From Previous Year $5,440,945

Total Regional Council Funds Available $10,899,300

Discretionary Allocation $817,628

Other (FTF Fund balance addition) $640,268

FY Allocation $5,458,355

Population Based Allocation $4,000,459

Allocations and Funding Sources 2014
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Section II. B.  
Review of SFY14 Funding Plan  
Strategies and Units of Service 

Pinal 
Units of Service by Strategy 

 
 
 

Targeted 
Units

36
11

416

36
11
15
10

10
4
0
0

83

600

3,300

2,000

66

55

15

64

3,300

Number of food boxes distributed

Parent Education Community-Based Training Strategy
Number of families served 465

Number of home based providers served 4
Number of tuition reimbursements distributed 0

Number of tuition reimbursements distributed statewide 0

Home Visitation Strategy

Mental Health Consultation Strategy
Number of center based providers served 10

Service Coordination Strategy
No service units

Child Care Health Consultation Strategy

21
Number of Non-QF Centers 0
Number of Non-QF Homes 0

Number of participating professionals 15

Number of incentive awards distributed 64
Recruitment into Field Strategy

Scholarships TEACH Strategy
Number of professionals receiving scholarships 0

Food Security Strategy

FTF Professional REWARD$ Strategy

Number of center based providers served 51
Number of home based providers served

2,000

Number of participating adults

Scholarships non-TEACH Strategy
Number of professionals receiving scholarships 30

Quality First Scholarships Strategy
Number of scholarship slots for children 0-5 years 416

Number of home based providers served 66

Quality First Strategy
Number of center based providers served 36
Number of home based providers served 11

Fiscal Year 2014

Strategy Description
Contracted  

Units

Family, Friends & Neighbors Strategy
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Notes about SFY14 contracted service units:   
 
Quality First: 
Due to operational changes, a “0” Contracted Unit is shown in the table above, however, the Targeted Unit and the 
Contracted Unit are the same i.e. the targeted unit is what was contracted for with Quality First grantees on behalf of 
each region.  
 
Child Care Health Consultation : 
The CSU is a total of the Quality First CCHC and the none-Quality First centers and Homes.  
 
Scholarships TEACH Service Numbers: 
In SFY14 the targeted service unit for TEACH reflects the number of scholarships for statewide funded TEACH (as part 
of the QF package).  Because TEACH is a state funded contract, the contract service units do not appear in this regional 
table.  The contracted service unit for the region is 31 Scholarships.  The contracted service units are lower than the 
target service units to reflect actual scholarship usage.    
 
Home Visitation: 
The decrease to the Pinal Home Visitation Target Services Unit number is a direct reflection to the level of services 
contracted for SFY14.  
 
 
 

Targeted 
Units

2,200
0

2,200
2,200

0
0
0

2,200
1,750

0
12

1,100

Developmental and Sensory Screening Strategy

Number of hearing screenings conducted 2,200

Number of children receiving hearing screening 0
Number of children receiving screening 2,200

Number of children receiving vision screening 0

Number of vision screenings conducted 2,200

Number of children screened for developmental delays 0
Number of developmental screenings conducted 2,200

Number of participating adults 0
Number of participating professionals 12

Number of prenatal women receiving oral health screenings 150

Oral Health Strategy
Number of children receiving oral health screenings

Community Awareness
No services units

2,200
Number of fluoride varnishes applied 2,200

No services units

Statewide Evaluation

Community Outreach

Media
No services units

No services units

Fiscal Year 2014

Strategy Description
Contracted  

Units

Needs & Assets 
No services units
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Oral Health: 
The lower Contacted Service Unit number for prenatal woman receiving oral health screenings was requested by the 
Regional Grantee during the renewal process.  There was extenstive outreach to this population in the  SFY13 but the 
grantee was not successful in reaching this population.  
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Section III. A. 
SFY15 Funding Plan 
Regional Priorities, Selected FTF Indicators and Priority Roles, and Strategies to Achieve Outcomes    
 

Regional Priority 
to be addressed 

 School Readiness Indicators 
Correlated to the needs and priority roles 

 FTF Priority Roles 
in the Early Childhood System 

 SFY13-15 Strategies 
 

Limited access to 
parental education and 
education/service 
delivery systems  
 
Limited opportunities to 
increase the knowledge 
and skills sets of family 
home care providers 
 
Families have limited 
access to high quality 
early care and education 
programs/infant and 
toddler care 
 
Families with children 
birth through age five 
have limited access to 
preventative screening 
and referral services 
 
Limited understanding 
and information about 
the importance of early 
childhood development 
and health 

 1.   #/% children demonstrating school 
readiness at kindergarten entry in the 
development domains of social-emotional, 
language and literacy, cognitive, and motor 
and physical  
 
3.  #/% of children with special 
needs/rights enrolled in an inclusive early 
care and education program with a Quality 
First rating of 3-5 stars.  
 
4.  % of children with newly identified 
developmental delays during the 
kindergarten year 
 
7.  #/% of children ages 2-5 at a healthy 
weight (Body Mass Index-BMI) 
 
9.  #/% of children age 5 with untreated 
tooth decay 
 
10.  % of families who report they are 
competent and confident about their 
ability to support their child’s safety, 
health and well being  
 

 Supports and Services for Families - 
Convene partners, provide leadership, 
provide funding, and advocate for 
development, enhancement, and 
sustainability of a variety of high quality, 
culturally responsive, and affordable 
services, supports, and community 
resources for young children and their 
families.  FS&L-2 
 
Early Care and Education System 
Development and Implementation – 
Convene partners and provide leadership 
in the development and implementation 
of a comprehensive early care and 
education system that is aligned both 
across the spectrum of settings and with 
the full continuum of the education 
system. EL-1 
 
Access to Quality Health Care Coverage 
and Services- Collaborate with partners to 
increase access to high quality health care 
services (including oral health and mental 
health) and affordable health care 
coverage for young children and their 
families. HLTH-2 
 
Access to Quality Health Care Coverage 
and Services- Collaborate with partners to 
increase access to high quality health care 
services (including oral health and mental 
health) and affordable health care 
coverage for young children and their 
families. HLTH-2 
 

 Quality First  (including  Coaching & 
Incentive, QF Academy, QF Warmline 
Triage, QF Inclusion Warmline, QF CCHC 
Warmline, QF MHC Warmline)  
   - Additional CC Scholarships 
 
• Child Care Health Consultation 
• Mental Health Consultation 
• Scholarship TEACH 
• Service Coordination 
• Home Visitation 
• Parent Education Community-Based 

Training  
• Food Security (SFY13 & SFY14) 
• Family, Friend & Neighbors 
• FTF Professional REWARD$  
• Recruitment into Field 
• Scholarships non-TEACH  
• Developmental and Sensory 

Screening 
• Oral Health  
• Community Awareness  
• Community Outreach  
• Media  
• Needs and Assets (SFY14) 
• Statewide Evaluation 
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Section III. B.  
SFY15 Funding Plan 
Changes in Strategies from SFY14 to SFY15 

Strategy Name SFY14 SFY15 
Quality First - includes the following components:   
QF Coaching & Incentives, QF Academy, QF Warmline Triage, 
QF Inclusion Warmline, QF CCHC Warmline, QF MHC Warmline 

 

Funding Level Change: 

 $693,765 $732,835 
 
QF Coaching & Incentive $661,868 
QF Academy                      $44,180 
QF Warmline Triage         $4,180 
QF Inclusion Warmline    $9,870 
QF CCHC Warmline          $2,585 
QF MHC Warmline           $10,152 
 

TSU Change: 36 Centers 11 Homes 36 Centers 11 Homes 

Target Population Change: 

The Regional Council approved the expansion of Quality First for SFY14.  This increase 
allowed the Regional Council to add an additional five underserved locations throughout 
the Pinal Region.  These communities included Stanfield, Eloy, Toltec, Arizona City and 
Picacho.  After Regional outreach to these locations, only one location showed interest 
and applied for QF. The vacant slots are remaining and open to the entire public. 
 

Explanation of Change: 

The funding level has changed as a result of the star rating progression that is used for 
enrolled programs which results in changes to coaching and incentives for QF programs. 
In addition, 3-5 star programs do not receive incentives. 
 

Quality First Scholarships  
Funding Level Change: $2,701,242 $3,096,004 

TSU Change: 416 392 
Target Population Change: No Change 

Explanation of Change: 

The Regional Council is making changes in the number of slots; decreasing additional 
scholarships in SFY15 by twenty-four scholarships. 
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Strategy Name SFY14 SFY15 
Child Care Health Consultation  

Funding Level Change: $177,848 $135,850 
TSU Change:  75 55 

Target Population Change: No Change 

Explanation of Change: 

The Regional Council elected to decrease the amount of non-Quality First centers & 
homes receiving CCHC by twenty TSUs.  
This strategy has been implemented since SFY10 and has experienced difficulty in 
recruiting and maintaining providers in the program.  

Mental Health Consultation  
Funding Level Change: $250,000 $270,600 

TSU Change: 10 Centers 4 Homes 16 Centers 
Target Population Change: Only Child Care Centers 

Explanation of Change(s): 
The Regional Council prioritized focus on child care centers only in SFY15 as there has 
been a lack of homes participating in the MCH program within the region.  In addition, the 
Regional Council increased the TSU by 2 child care centers. 

Scholarships TEACH No Change 
Service Coordination  

Funding Level Change: $100,000 $93,000 

Explanation of Change: The Regional Council decreased the amount approved to reflect the actual cost associated 
with the strategy. 

Home Visitation  
Funding Level Change: $1,374,856 $1,374,856 

TSU Change: 
# of families served 
# of children screened  
# of developmental screenings conducted 
#of hearing screenings conducted 
# of visions screenings conducted  

 
 

600 

 
465 
465 
465 
465 
465 

Target Population Change: No Change 

Explanation of Change(s): 
Required Secondary Strategy TSUs added. 
Also the decrease to the Pinal Home Visitation Target Services Unit number to align with 
the level of services contracted for in SFY2014. 

Parent Education Community-Based Training  
Funding Level Change: $330,000 $330,000 

TSU Change: 
# of participating adults 

3,300 330 

Target Population Change: No Change 
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Strategy Name SFY14 SFY15 

Explanation of Change: 
For SFY15 the Parent Education – Community Based Training Targeted Service Units, the 
Number of participating adults reflects an unduplicated count while SFY14 targeted 
service units reflect a duplicated count. 

Food Security  
Funding Level Change: $100,000 0 

TSU Change: 
# of home based providers served 

 
2,000 

 
0 

Target Population Change: No change 

Explanation of Change: 
 

Over the last three years the Regional Council strategically planned to decrease 
the funding for this strategy, with the plans to discontinue in SFY15.  The regional 
grantee has been able to transition families from regional funded services to other 
community food programs; like WIC, FEMA Food Funds, and Pinal Community 
Food Banks.   

Family, Friends & Neighbors No change 
FTF Professional REWARD$ No change 
Recruitment into Field No change 
Scholarships non-TEACH  

Funding Level Change: $50,000 $25,000 
TSU Change: 

Number of professionals receiving  scholarships 
 

64 
 

32 
Target Population Change: No change 

Explanation of Change: Due to the low demand of program services, the Pinal Regional Council elected to 
decrease this strategy to align with the level of services.. 

Developmental and Sensory Screening  
Funding Level Change: $330,000 $363,000 

TSU Change: 
# of children receiving hearing screening 
# of children receiving screening 
# of children receiving vision screening 
# of children screened for developmental delays 
# of developmental screenings conducted 
# of hearing screenings conducted 
# of vision screenings conducted 

 
2,200 

 
2,200 
2,200 

 
2,200 
2,200 
2,200 
2,200 

Target Population Change: No Change 

Explanation of Change: Due to the extreme usage of the sensory screening equipment the Regional grantee is 
currently working with damaged equipment.  The Regional council elected to increase 

Page | 12  
 



FTF Pinal Regional Partnership Council Funding Plan 
 

Strategy Name SFY14 SFY15 
funding by $33,000 to purchase new sensory screening equipment and ASQ 
developmental online screening equipment to expand the online services to Regional 
Home Visitation  agencies.  

Oral Health No Change 
Community Awareness  

Funding Level Change: $40,000 $20,000 

Explanation of Change: The Regional Council decreased the amount approved to reflect the actual cost associated 
with the strategy. 

Community Outreach  No Change 
Media  No Change 

 
 

Needs and Assets  
Funding Level Change: $10,000 0 
Explanation of Change: In the SFY15 the region will not be conducting their regional needs and assets reports. 

Statewide Evaluation  
Funding Level Change: $369,785 $387,008 

Explanation of Change: The funding level is based on the FTF Research and Evaluation Implementation Plan for 
SFY13-15.   
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Section III. C.  
SFY15 Funding Plan 
Target Service Units Proposed 

Service Units 

 
 

Notes about SFY14 contracted service units and SFY15 proposed targets:   
 
Quality First: 
Due to operational changes, a “-” Contracted Unit is shown in the table above, however; the Targeted Unit and the Contracted Unit 
are the same i.e. the targeted unit is what was contracted for with Quality First grantees on behalf of each region.  
 
Mental Health Consultation Service Numbers: 
The Regional Council would like to focus all efforts on child care centers, due to the little to no response to child care homes wanting 
to participate in the Mental Health Consultation program. 
 
Scholarships TEACH Service Numbers: 
In SFY14 the targeted service unit for TEACH reflects the number of scholarships for statewide funded TEACH (as part of the QF 
package). Because TEACH is a state funded contract, the contract service units do not appear in this regional table.  The contracted 

SFY15
Service Unit Target Contracted Target
Number of center based providers served 36 - 36
Number of home based providers served 11 - 11
Number of scholarship slots for children 0-5 years 416 416 392
Number of center based providers served 36 51 36
Number of home based providers served 11 21 11
Number of Non-QF Centers 15 - 4
Number of Non-QF Homes 10 - 4
Number of center based providers served 10 10 16
Number of home based providers served 4 4 -
Number of tuition reimbursements distributed - - -
Number of tuition reimbursements distributed - -
Number of professionals receiving scholarships 83 -
Number of children receiving screening 465
Number of developmental screenings conducted 465
Number of families served 600 465 465
Number of hearing screenings conducted 465
Number of vision screenings conducted 465
Number of participating adults 3,300 3,300 330
Number of food boxes distributed 2,000 2,000
Number of home based providers served 66 66 66
Number of incentive awards distributed 55 64 64
Number of participating professionals 15 15 15
Number of professionals receiving scholarships 64 30 32
Number of children receiving hearing screening 2,200 - 2,200
Number of children receiving screening - 2,200 2,200
Number of children receiving vision screening 2,200 - 2,200
Number of children screened for developmental 2,200 - 2,200
Number of developmental screenings conducted - 2,200
Number of hearing screenings conducted - 2,200
Number of vision screenings conducted - 2,200
Number of children receiving oral health screenings 2,200 2,200 2,200
Number of fluoride varnishes applied 1,750 2,200 2,200
Number of participating adults - - -
Number of participating professionals 12 12 12
Number of prenatal women receiving oral health 1,100 150 150

Oral Health

Parent Education Community-Based 

Mental Health Consultation

Developmental and Sensory Screening

Food Security

Home Visitation

Scholarships non-TEACH

Scholarships TEACH

FTF Professional REWARD$
Recruitment into Field

SFY14

Quality First Scholarships

Quality First
Strategy

Family, Friends & Neighbors

Child Care Health Consultation
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service unit for the region is 31 Scholarships.  The contracted service units are lower than the target service units to reflect actual 
scholarship usage.   For SFY15, a targeted service unit is not included because the region did not allot funding to Additional 
(Regional) TEACH Scholarships. 
 
Home Visitation: 
The SFY15 contact reporting requirements require the addition of secondary TSU’s as reflected in the above chart.  Also the regional 
council has approved the decrease in the TSU to reflect an accurate number for this strategy. 
 
Parent Education – Community Based Training :  
For SFY15 the Parent Education – Community Based Training Targeted Service Units, the Number of participating adults reflects an 
unduplicated count while SFY14 targeted service units reflect a duplicated count. 
 
Food Security: 
The Regional Council elected to discontinue this strategy in SFY15. Over the last 3 years this strategy has been dedicated to the 
transition of families from regional funded services to other community food programs; like WIC, FEMA Food Funds, and Pinal 
Community Food Banks. 
 
Oral Health: 
The lower Contacted Service Unit number for prenatal woman receiving oral health screenings was requested by the Regional 
Grantee during the renewal process.  There was extenstive outreach to this population in the  SFY13 but the grantee was not 
successful in reaching this population. 
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Section III. E. 
SFY15 Funding Plan 
SFY15 Proposed Funding Summary including the SFY13-15 Regional Partnership Council Budget 

 
 

2013 2014 2015

$5,075,389 $5,458,355 $5,662,164

$3,571,304 $4,000,459 $4,088,080

$827,643 $817,628 $865,072

$676,442 $640,268 $709,011

$5,611,466 $5,440,945 $3,969,297

$10,686,855 $10,899,300 $9,631,461

Allotted Allotted Proposed Allotment

$709,127 - -

$625,871 $661,868

$41,875 $44,180

$3,725 $4,180

$9,312 $9,870

$3,404 $2,585

$9,578 $10,152

$1,413,705 $2,701,242 $3,096,004

$181,440 $177,848 $135,850

$250,000 $250,000 $270,600

- -

$158,000 $100,000 $93,000

$1,150,000 $1,374,856 $1,374,856

$300,000 $330,000 $330,000

$200,000 $100,000

$405,767 $440,000 $440,000

$75,000 $75,000 $75,000

$75,000 $75,000 $75,000

$100,000 $50,000 $25,000

$300,000 $330,000 $363,000

$450,000 $330,000 $330,000

$40,000 $40,000 $20,000

$84,000 $84,000 $84,000

$168,507 $168,507 $168,507

$10,000 $10,000

$174,103 $369,785 $387,008

$6,244,649 $7,700,003 $8,000,660

$4,442,206 $3,199,297 $1,630,801

FY Allocation

Population Based Allocation

Allocations and Funding Sources

Community Outreach

Strategies

Child Care Health Consultation

Carry Forward From Previous Year

Total Regional Council Funds Available

Discretionary Allocation

Other (FTF Fund balance addition)

Quality First

Quality First Academy

Oral Health

Parent Education Community-Based Training

Mental Health Consultation

Needs and Assets

Home Visitation

Media

Food Security

FTF Professional REWARD$

Quality First Scholarships

Quality First Warmline Triage

Quality First Inclusion Warmline

Quality First Mental Health Consultation Warmline

Quality First Child Care Health Consultation Warmline

Quality First Coaching & Incentives

Total Unallotted

Statewide Evaluation

Total

Scholarships TEACH

Service Coordination

Recruitment into Field

Scholarships non-TEACH

Developmental and Sensory Screening

Family, Friends & Neighbors

Community Awareness
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