
 

PUBLIC NOTICE OF MEETING OF THE 
 

Arizona Early Childhood Development and Health Board 
 

Policy and Program Committee 
 

Pursuant to A.R.S. §8-1194(A) and A.R.S. §38-431.02, notice is hereby given to the members of the First Things First - Arizona Early 
Childhood Development and Health Board, Policy and Program Committee and to the general public that the Program Committee 
will hold a Regular Meeting open to the public on Thursday, February 5, 2015 beginning at 10:00 a.m. The meeting will be held at 
First Things First, 4000 North Central Avenue, Suite 800, Phoenix, Arizona 85012.  Some members of the Program Committee may 
elect to attend telephonically. 
 
The Program Committee may hear items on the agenda out of order.  The Program Committee may discuss any item on the agenda. 
The Program Committee may elect to solicit public comment on certain agenda items. 
 
The agenda for the meeting is as follows: 
 

1.  Welcome and Call to Order Janice Decker, Chair 

2.  Roll Call Janice Decker, Chair 

3.  Telephonic Participation of Committee Members 
(Discussion and Possible Approval) 

Janice Decker, Chair 

4.  Meeting Minutes, October 23, 2014 
(Review and Possible Approval) 

Janice Decker, Chair 

5.  Advisory Sub-Committees Update 
• Quality First 
• Early Identification of Developmental Delay 

(Presentation and Discussion) 

Leslie Totten, Director of Quality First 
Dr. Karen Peifer, Sr. Director, Children’s 
Health 

6.  Accountability for Sub-Committee Results 
(Discussion) 

Janice Decker, Chair 

7.  FY16 FTF Systems Approach Framework for Programmatic Priorities – 
Comprehensive Assessment System 
(Presentation and Discussion) 

Dr. Karen Peifer, Sr. Director, Children’s 
Health 
Karen Woodhouse, Chief Program Officer 

8.  FY 2016 Regional Funding Plans  
(Presentation and Discussion) 

Michelle Katona, Chief Regional Officer 

9.  Future Agenda Item Requests 
(Discussion) 

Committee Members 

10.  Adjourn  
 
Next Meeting Date: May 7, 2015 

Janice Decker, Chair 

 



A person with a disability may request a reasonable accommodation such as a sign language interpreter by contacting Cynthia 
Chavarria, at 4000 North Central Avenue, Suite 800, Phoenix, Arizona 85012, telephone (602)771-5023.  Requests should be made as 
early as possible to allow time to arrange the accommodation. 
 
Dated this 29th day of January 2015 
 
Arizona Early Childhood Development and Health Board 
 
Program Committee 

 
Janice L. Decker, Chair 



 Arizona Early Childhood Development and Health Board 
Policy and Program Committee 

DRAFT Meeting Minutes 
October 23, 2014 

 

Call to Order, Welcome and Introductions 
The Regular Meeting of the First Things First Arizona Early Childhood Development and Health Board Program Committee was held 
on October 23, 2014 at First Things First Board Room, 4000 North Central Avenue, Phoenix, Arizona 85012. 
 
Chair Decker called the meeting to order at 10:06 a.m. 

Roll Call 
Will be adding new members. 
 
Cynthia Chavarria performed a roll call. 

Members Present: Amy Corriveau, Mary Ellen Cunningham (P), Colleen Day Mach, Janice Decker, Laurie Smith, Ruth Solomon 
(P), Alan Taylor, Dr. Kim Van Pelt, Brad Willis 

Members Absent: Bill Berk, Dr. Randall Christensen, Vivian Juan Saunders, Naomi Karp, Dr. Eva Marie Shivers 
 

Review and Possible Approval of Meeting Minutes 
Chair Decker called for a motion to accept the meeting minutes of June 16, 2014 as presented.  Member Smith motioned to 
approve the minutes as presented.  Seconded by Member Corriveau.  All in favor, none opposed.  Chair Decker voted aye and 
motion passed. 

Restructuring of Advisory Committees under Program Committee 
Karen Woodhouse provided a brief history on the development in 2011 of the Advisory Committees for Early Learning, Family 
Support and Literacy, and Health under the direction of the Program Committee for development of the school readiness 
indicators and benchmarks. It is proposed that the current standing Advisory Committees be disbanded, and with the 
recommendation that new Advisory Sub-Committees be established as needed for targeted purposes and a defined time 
commitment.   
 
Two new Advisory Sub-Committees are identified: one for continuous quality improvement of Quality First; and one for revising 
language of the School Readiness Indicator on early identification of children with development delays or concerns.  The 
membership of each sub-committee would include a cross-integration of stakeholders with expertise in the areas of early learning, 
health and family support and literacy.  Discussion highlights from members of the existing standing committees was shared and 
included concern at losing the ability to be involved and network, as well as agreement regarding the efficiency and effectiveness 
of working on “adhoc” committees with a limited time commitment and targeted purpose.  Also shared was a comment from 
Health Advisory Committee Member Dr. Teramoto, who stated it was important to hold the new sub-committees accountable so 
that the work they were doing was being moved forward.  Member Solomon stated the importance of continued collaboration 
with stakeholders and leaders and in having the continued influence of the previous Advisory Committees members on the new 
sub-committees. 
 
Leslie Totten presented information on the proposed Quality First Advisory Sub-Committee, with a tentative start date at the 
beginning of calendar year 2015.   
 
Member Corriveau moved that the Policy and Program Committee disband and conclude the current standing Advisory 
Committees and establish two new Advisory Committees:  one committee to make recommendations related to the Quality First 
initiative and one committee to make recommendations on the School Readiness Indicator for Early Identification for Children with 
Special Needs.  Chair Decker called for a second.  Member Taylor seconded.  All were in favor, none opposed.  Chair Decker votes 
aye.  Motion passed. 

Continuous Quality Improvement for FTF Programs 
Karen Woodhouse reviewed inputs FTF uses in continuous quality improvement at the system, program and grantee levels, 
including Standards of Practice, review of contractual compliance, on-site Quality Assurance grantee assessments and data 
collection and analysis. 
 
Member Van Pelt suggested that under systems work, FTF should articulate how FTF rates in an environmental scan as it relates to 
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impending budget cuts, opportunities for new funding streams and how they are factored in funding plans as well as how FTF is 
thinking of using limited resources in a practical manner.  She also questioned how FTF’s requirement for Regions to complete 
Needs and Assets reports are adding value to the work.  Chair Decker called for further comments relative to FTFs quality 
improvement efforts and Member Solomon would like to hear more on FTF outcome measures.   

FTF Program Evaluation Plan 
Dr. Roopa Iyer reviewed the National Panel for Research Evaluation Summary Report. Among several recommendations, the 
National Panel asked FTF to look at developing a two tier approach to data collection.  This will allow FTF to go beyond monitoring 
“ticker counts” with grantees that already collect more meaningful data. FTF is also close to finalizing the first data sharing 
agreement through a partnership with the Arizona Department of Education (ADE) that will be in place for the next ten years.    

Adjournment: 
The next two meetings of the Program Committee are scheduled for February 5, 2015 and May 7, 2015.  Chair Decker called for 
further discussion items or member updates and there being none, adjourned the meeting at 12:02 p.m. 
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Quality First Advisory Sub-Committee  
 

Purpose 

The Quality First Advisory Sub-Committee will provide input and recommendations to the First 
Things First Board’s Policy and Program Committee regarding continuous improvement of the 
Quality First program.  

Objectives 

The objectives of the Quality First Advisory Sub-Committee are to: 

• Engage in a visioning process and agree on the strategic direction for and expected outcomes of the 
Quality First Initiative;  

• Utilize data to develop recommendations on how to continuously improve Quality First components, 
standards and implementation;  

• Examine overall costs of the Quality First model and program participation; 

• Provide input on how to increase integration and coordination of the Quality First initiative in the 
comprehensive early childhood system. 

• Make recommendations for strategy, model and/or policy changes to enhance participation in Quality 
First and contribute to the system goal of reaching statewide scale. 

 

Calendar 

This Sub-Committee will meet every other month during the 2015 calendar year beginning in 
February with anticipated completion in January 2016. 

 

Commitment 

The Quality First Advisory Sub-Committee will require a year-long commitment to bi-monthly, three-hour 
meetings at the First Things First office in Phoenix. In-person attendance at all Quality First Advisory 
Committee meetings is preferred; however, attendance via conference call is possible with prior notice.  

 

 

Quality First Advisory Committee  
  
  
  



Quality First Advisory Sub-Committee – Proposed Timeline 2015 

February 3, 2015 
1:00 – 4:00pm 
 
FTF Board Room 
4000 N. Central Ave.  
Phoenix, AZ 85012 

 

• Initial Meeting  - Introduction of meeting purpose, objectives, calendar 

• National QRIS Trends and Outcomes by Debi Mathias  

• Quality First Initiative Guiding principles discussion 

March 31, 2015 
1:00 – 4:00pm 
 
FTF Board Room4000 N. 
Central Ave.  
Phoenix, AZ 85012 

 

• QF Initiative Overview  

• Review current data from the component perspective 

• System Perspectives - Integration/coordination of Quality First in 

comprehensive ECE system 

May 20,  2015 
1:00 – 4:00pm 
 
FTF Board Room 
4000 N. Central Ave.  
Phoenix, AZ 85012 

• Validation Study Overview 

• Review current Quality First financing, initiative model components and 

participation  

July 9, 2015 
1:00 – 4:00pm 
 
FTF Board Room 
4000 N. Central Ave.  
Phoenix, AZ 85012 

 

• National Financial perspective; Overview of other state models – a national 

perspective  

• Leveraging our resources  

 

September 29, 2015 
1:00 – 4:00pm 
 
FTF Board Room 
4000 N. Central Ave.  
Phoenix, AZ 85012 

 

• Validation Study Focus Group discussion 

• Quality First Initiative Coaching & Incentives practices   

 

November 10, 2015 
1:00 – 4:00pm 
 
FTF Board Room 
4000 N. Central Ave.  
Phoenix, AZ 85012 

 

• Validation Study Focus Group discussion 

• Quality First Initiative Assessment & Rating System   

 

January 26, 2016  
1:00 – 4:00pm 
 
FTF Board Room 
4000 N. Central Ave.  
Phoenix, AZ 85012 

• Advisory Committee Recommendations 

 

 



Quality First Advisory Sub-Committee 

Quality First Advisory Sub-Committee Meeting February 3, 2015 
Meeting Objectives: 

1. Introduction of sub-committee purpose, objectives, and calendar
2. Provide overview of national Quality Rating and Improvement Systems (QRIS) trends and outcomes.
3. Begin Quality First initiative discussion

Time Agenda item Name/Organization Notes 
1:00 pm Welcome/ 

introductions 
Sam Leyvas, First Things First 

1:20 pm Open Meeting Laws 
Primer;  

Melody Bozza and Casey Cullings, First Things 
First 

Vote on call-in 
participation 

1:40 pm Purpose of the 
Sub-Committee and 
process for meetings 

Lori McClung and Heather Lenz, Advocacy & 
Communication Solutions, LLC 

1:45 pm Role of the 
Sub-Committee 

Karen Woodhouse, First Things First 

1:50 pm National Perspective 
of QRIS 

Deb Mathias, Build National Initiative 

2:20 pm History of Quality 
First 

Karen Woodhouse, First Things First 

2:35 pm Chairperson’s 
perspective on 
Quality First and 
member discussion 

Kameron Bachert, Casa Grande Early 
Childhood Learning Center 

2:55 pm BREAK 
3:05 pm Quality First Guiding 

Principles 
Lori McClung and Heather Lenz, Advocacy & 
Communication Solutions, LLC 

3:50 pm Next steps Lori McClung and Heather Lenz, Advocacy & 
Communication Solutions, LLC 

4:00 pm Adjourn 
Future Meeting Schedule: 

March 31, 2015: 1:00 pm - 4:00 pm 
May 20, 2015: 1:00 pm - 4:00 pm 
July 9, 2015: 1:00 pm - 4:00 pm 

September 29, 2015: 1:00 pm - 4:00 pm 
Nov. 10, 2015: 1:00 pm - 4:00 pm 
Jan. 26, 2016: 1:00 pm - 4:00 pm 

Quality First Advisory Committee 



 

Quality First Advisory Sub-Committee 

  

 
Danielle Alexander 
Regional Manager 
Learning Care Group 
905 N McClintock Drive 
Chandler, Arizona 85226 
dalexander3@learningcaregroup.com 

 
Diane Fellows 
Program Manager 
Child and Family Resources 
2800 East Broadway Road 
Tucson, Arizona  85716 
dfellows@cfraz.org 

 
Anne Babinsky 
1170 Gardenia Lane 
Prescott, Arizona  86305 
ababinsk@centurylink.net 

 
Jonathon Gonzales 
Executive Director 
Arizona Head Start Association 
P.O. Box 45483 
Phoenix, Arizona  85064 
jgonzales@azheadstart.org 

 
Kameron Bachert, Chair 
Casa Grande Elementary School District #4, 
Villago Early Childhood Learning Center 
390 East Lakeside Parkway 
Casa Grande, Arizona  85122 
Kameron.bachert@cgelem.k12.az.us 

 
Melissa Madrid 
Childcare Center Director 
Gila River Childcare Indian Community 
P.O. Box  97 
Sacaton, Arizona  85147 
Melissa.madrid@gric.nsn.us 

 
Andrew Brown 
Early Childhood Teacher 
Navajo Nation  
P.O. Box  337 
Kayenta, Arizona  85742 
Paul.fulginiti@kayenta.k12.az.us 

 
Virginia Maya 
Quality First Assessor 
Association for Supportive Child Care 
3910 South Rural Road, Suite E 
Tempe, Arizona  85282 
vmaya@asccaz.org 

 
Melissa Busby 
Director of Early Childhood Education 
Central Arizona College 
8570 North Overfield Road 
Coolidge, Arizona  85128 
Melissa.busby@centralaz.edu 

 
Kelley Murphy 
Director of Early Childhood Policy 
Children’s Action Alliance 
4001 North 3rd Street 
Phoenix, Arizona  85012 
kmurphy@azchildren.org 

 
Rebecca Cirzan 
Quality First Coach 
Association for Supportive Child Care 
3910 South Rural Road, Suite E 
Tempe, Arizona  85282 
rcirzan@asccaz.org 

 
Paul Ohm 
Early Childhood Administrator 
Sunnyside Unified School District  
5702 S. Campbell Avenue 
Tucson, Arizona  85706 
debbieg@susd12.org 
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Linda Pauley 
Early Childhood Administrator 
Risen Savior Child Care 
23914 South Alma School Road 
Chandler, Arizona   85248 
pauley@rslcs.org 

 
Christine Shrader 
Valley of the Sun United Way 
1515 East Osborn Road 
Phoenix, Arizona  85014 
cshrader@vsuw.org 

 
Dr. Debbie Pishcke 
Special Education Teacher 
Peoria School District 
8624 West Sweetwater 
Peoria, Arizona  85381 
dpischke@peoriaud.k12.az.us 

 
Tina Sykes 
Early Childhood Specialist 
Arizona Department of Education 
1535 West Jefferson 
Phoenix, Arizona  85007 
Tina.sykes@azed.gov 

 
Erin Raden 
Executive Director 
Arizona Child Care Association 
2100 North Central Avenue, Suite 225 
Phoenix, Arizona  85004 
erin@azcca.org 

 
Alan Taylor 
Southwest Human Development 
Coaching/Assessment 
2850 North 24th Street 
Phoenix, Arizona  85008 
ataylor@swhd.org 

 
Jakob Raskob 
Program Development Manager 
Arizona Department of Economic Security 
1789 West Jefferson, S/C 801A 
Phoenix, Arizona  85007 
jraskob@azdes.gov 

 
Brenda Thomas 
Rodel Early Childhood Teacher of the Year 
Porfirio H. Gonzales Preschool Teacher 
9261 West Van Buren 
Tolleson, Arizona  85353 
bthomas@tesd.k12.az.us 

 
Marjorie Rasper 
Licensing Surveyor Team Lead 
Arizona Department of Health Services 
Bureau of Child Care Licensing 
150 North 18th Avenue, #400 
Phoenix, Arizona  85007 
Marjorie.rasper@azdhs.gov 

 
 
 

 
Katie Romero 
Program Manager 
Southwest Human Development 
2850 North 24th Street 
Phoenix, Arizona   85008 
kromero@swhd.org 
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Early Detection School Readiness Indicator 

Advisory Sub‐Committee 

Early Detection School Readiness Advisory Committee   

Purpose 

The Early Detection School  Readiness Indicator Advisory Sub‐Committee will provide  input and 

recommendations to the First Things First Board’s Policy  and Program Committee regarding the 

wording and the expected measurement of this indicator.   

Objectives 

The objectives of the Early Detection School Readiness Indicator Advisory Sub‐Committee are to: 

 Make recommendations for wording and intent changes for the school readiness indicator that was

previously approved by the FTF board:

o #/% of children identified with a developmental delay in kindergarten.

 Engage in a discussion about the importance of early detection of developmental delays and in the

context of the revised indicator.

 Identify potential population based data sources or a methodology to collect a representative sample

of the population that could be used to measure the new indicator.

 Provide input on how to develop and support early detection through a comprehensive assessment

system.

Calendar 

This Sub‐Committee will meet every other month during the 2015 calendar year beginning in 

January with anticipated completion in September 2015. 

Commitment 

The Early Detection School Readiness Advisory Sub‐Committee will require a 6‐8 month commitment to 

bi‐monthly, two‐hour meetings at the First Things First office in Phoenix. In‐person attendance at the meetings 

is preferred; however, attendance via conference call is possible with prior notice.   



School Readiness Indicator Revision  

 Advisory Sub‐Committee – Proposed Timeline 2015 

January 29th  
1:00 – 3:00pm 

FTF Board Room 
4000 N. Central Ave.  
Phoenix, AZ 85012 

 Initial Meeting  ‐ Introduction of meeting purpose, review of SRI for early

identification of developmental delay and review previous discussions

 Review work being done though the ECCS grant

 Review options‐ child level or systems level indicator

 Calendar finalization

February   
1:00 – 3:00pm 

FTF Board Room 
4000 N. Central Ave.  
Phoenix, AZ 85012 

 Review draft language

 Discuss data sources and/or methodology for measuring revised indicator

March   
1:00 – 3:00pm 

FTF Board Room 
4000 N. Central Ave.  
Phoenix, AZ 85012 

 Finalize draft language and methodology



 

 

PUBLIC NOTICE OF MEETING OF THE 
 

Arizona Early Childhood Development and Health Board 
 

Early Identification School Readiness Indicator Advisory Sub-committee 

AMENDED 

 
Pursuant to A.R.S. §8-1194(A) and A.R.S. §38-431.02, notice is hereby given to the members of the First Things First 
- Arizona Early Childhood Development & Health Board, Early Identification School Readiness Indicator Advisory 
Sub-committee and to the general public that the Sub-committee will hold a Regular Meeting open to the public 
on Thursday, January 29, 2015 beginning at 1:00 pm. The meeting will be held at First Things First, 4000 North 
Central Avenue, Suite 800, Phoenix, Arizona 85012. Some members of the Advisory Sub-committee may elect to 
attend telephonically.  
 
The Early Identification School Readiness Indicator Advisory Sub-committee may hear items on the agenda out of 
order and may discuss any item on the agenda. The Early Identification School Readiness Indicator Advisory Sub-
committee may elect to solicit public comment on certain agenda items.  

 
The agenda for the meeting is as follows:  
 
1. Call to Order/Roll Call 

Welcome and Introductions 
 

Linda Lopez, Chair 

2. Purpose of the Advisory Sub-committee 
 

Linda Lopez, Chair 

3. Background Information (attached) 
a. SRI Document (attached) 
b. Background Narrative 

 

Dr. Karen Peifer, Sr. Director Health 
 

4. Options to Consider Linda Lopez, Chair 
Dr. Karen Peifer, Sr. Director Health 
 

5. Discussion Linda Lopez, Chair 
 

6. Call to Public Linda Lopez, Chair 
Dr. Karen Peifer, Sr. Director Health 
 

7. Next Meeting Dates Committee Members 
 

8. Adjourn  
 
  



A person with a disability may request a reasonable accommodation such as a sign language interpreter by 
contacting Kim McCollum, at 4000 North Central Avenue, Suite 800, Phoenix, Arizona 85012, telephone (602)771-
5068. Requests should be made as early as possible to allow time to arrange the accommodation.  
 
 
Dated this 26th day of January, 2015 
 
Arizona Early Childhood Development and Health Board  
 
Early Identification School Readiness Indicator Advisory Sub-committee 
 
 
 
 
Dr. Karen Peifer, Sr. Director Health 
 
 
 



 
 

Early Identification School Readiness Indicator Advisory Sub-Committee 
MEMBER ROSTER 

 
Linda Lopez, Chair 
Director of Children and Family Services 
7750 East Broadway, Suite A200 
Tucson, Arizona  85710 
llopez@blake.easterseals.com 

Angela M. Denning 
Deputy Associate Superintendent of Exceptional 
Student Services Highly Effective Schools Division 
Arizona Department of Education 
1535 West Jefferson, Bin #24 
Phoenix, Arizona  85007 
Angela.Denning@azed.gov 

Diane Bricker 
2802 East Goldenrod Circle 
Payson, Arizona  85541 
Diane.Bricker@gmail.com 
 

Kellie Engen 
Child Care Nurse Consultant 
Maricopa Department of Public Health 
4041 North Central Avenue 
Phoenix, Arizona  85012 
KellieEngen@mail.maricopa.gov 

Irene Burnton 
Chief, Office of Children’s Health 
Bureau of Women’s and Children’s Health 
Arizona Department of Health Services 
150 North 18th Avenue, Suite 320 
Phoenix, Arizona  85007  
Irene.Burnton@azdhs.gov 

Alecia Jackson 
Maricopa County Head Start 
2150-1 South Country Club Drive, Suite 7 
Mesa, Arizona  85210 
Jacksona002@mail.maricopa.gov 

Kathleen Coloma 
Social Services Administrator 
Arizona Early Intervention Program 
3839 North 3rd Street, Suite 304 
Phoenix, Arizona  85012 
kcoloma@azdes.gov 

Lenore Knutdson 
Knudtson Law, LLC 
132 Oak Street 
Kingman, Arizona  86401 
knudtsonlaw@me.com 

Erin Cowan 
MCR Program Director 
My Child’s Ready 
817 North Country Club Drive 
P.O. Box 4114 
Mesa, Arizona  85201 
Erin.Cowan@childcrisis.org 

Gloria Navarro 
EPSDT Coordinator 
AHCCCS 
701 East Jefferson Street, MD  6700 
Phoenix, Arizona  85007 
Gloria.Navarro@azahcccs.gov 

Chrisanda DeBois 
Maricopa County Human Services Headstart 
2150-1South Country Club Drive, 7 
Mesa, Arizona  85210 
deboisc@mail.maricopa.gov 

Aurora Nevarez 
Program Manager 
Early Childhood Special Services 
P.O. Box  97 
Sacaton, Arizona  85147 
Aurora.Nevarez@gric.nsn.us 
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Gabriela Parra 
Family Support Specialist 
Raising Special Kids 
5025 East Washington Street, Suite 204 
Phoenix, Arizona  85034 
gabip@raisingspecialkids.org 

Mary Beth Turner 
ESS Compliance Coordinator 
450 West 6th Street 
Yuma, Arizona  85364 
mturner@yumaed.org 

Karen Sell 
Chief, Bureau of Nutrition and Physical Activity 
Arizona Department of Health Services 
150 North 18th Avenue 
Phoenix, Arizona  85007 
Karen.Sell@azdhs.gov 

Kim VanPelt 
Director of State Health Policy and Advocacy 
St. Luke’s Health Initiatives 
2929 North Central Avenue, Suite 1550 
Phoenix, Arizona  85012 
Kim.VanPelt@slhi.org 

Kymberlii Tenario 
P.O. Box 11192 
Tucson, Arizona  85734 
Kymberlii.Tenario@tonation-nsn.gov 
 

Ginger Ward 
Chief Executive Officer 
Southwest Human Development 
2850 North 24th Street 
Phoenix, Arizona  85008 
gward@swhd.org 

 
Early Identification School Readiness Indicator Advisory Sub-Committee 

STAFF ROSTER 
 

Sam Leyvas 
Chief Executive Officer 
First Things First  
4000 North Central Avenue, Suite 800 
Phoenix, Arizona 85012 
sleyvas@azftf.gov 

Karen Woodhouse  
Chief Program Officer 
First Things First  
4000 North Central Avenue, Suite 800 
Phoenix, Arizona 85012 
kwoodhouse@azftf.gov 

Dr. Karen Peifer 
Sr. Director, Child’s Health 
First Things First 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 
kpeifer@azftf.gov 

Ginger Sandweg 
Sr. Director, Early Learning 
First Things First 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona 85012 
gsandweg@azftf.gov 

Dr. Aaliyah Samuel 
Sr. Director, Family Support and Literacy 
First Things First 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 
asamuel@azftf.gov 

Dr. Roopa Iyer 
Sr. Director, Research Evaluation 
First Things First 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 
riyer@azftf.gov 

Candida L. Hunter 
Sr. Director, Tribal Affairs 
First Things First 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 
cahunter@azftf.gov 

Meena Shahi 
Program Evaluation Analyst 
First Things First 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 
mshahi@azftf.gov 

Dr. Christine Stein 
Data Analyst 
First Things First 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 
cstein@azftf.gov 

Dr. Lisa Colling 
Program Evaluation Specialist 
First Things First 
4000 North Central Avenue, Suite 800 
Phoenix, Arizona  85012 
lcolling@azftf.gov 
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FY16 FTF Systems Approach Framework Initiatives  
 

 
1. Saturate families and communities with information, resources and supports, at the right time along 

the developmental continuum (including pre-natal), to benefit children.  Families are their child’s first 
and most important teacher across all domains of development and school readiness and they are most 
powerful when they are knowledgeable about how best to support their child’s development and 
health. 

 
 
2. Build families’ capacity to support their child’s physical, oral and mental health through a preventative 

approach. 
 
 
3. Infuse early literacy throughout all system work, strategies and programs by integrating and leveraging 

the efforts and resources of Read On Arizona (First Things First is a founding partner) for families, 
educators, caregivers and decision makers. 

 
 
4. Expand access to high quality early learning programs and study, refine and expand the Quality First 

Initiative to efficiently and effectively benefit families, children, and early childhood professionals. 
 
 
5. Develop and connect components of a comprehensive assessment system that includes universal 

screening and referral resources, developmental progress assessment, early learning progress 
assessment and the Kindergarten Developmental Inventory at kindergarten entry. 

 
 
6. Complete implementation and operation of the early childhood professional development system 

infrastructure, inclusive of compensation to match degree progression. 
 
 
7. Collect, utilize and communicate outcome data results to inform transparent and accountable data-

driven decisions. 
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FTF Systems Approach Framework Initiative: Comprehensive Assessment System 

Develop and connect components of a comprehensive assessment system that includes universal screening and 
referral resources, developmental progress assessment, early learning progress assessment and the 
Kindergarten Developmental Inventory at kindergarten entry. 

A Comprehensive Assessment System is a coordinated and comprehensive system of multiple assessments – each 
of which is valid and reliable for its specified purpose and for the population with which it will be used – that 
organizes information about the process and context of young children's learning and development in order to 
inform families and help early childhood professionals make informed programmatic and instructional and 
decisions. A Comprehensive Assessment System includes, at a minimum: 

a. Screening measures
b. Formative assessment
c. Measures of environmental quality
d. Measures of the quality of adult-child interactions

FTF efforts toward a Comprehensive Assessment System include: 

FTF Funded Strategies 
• Developmental and Sensory

Screening (primary strategy, 
but also secondary strategy in 
Early Learning, Family 
Support and Health areas) 

• Quality First (Specialized
Professional Development;4 
Star Rating) 

System Building Partnerships 
• Political and policy: Kindergarten

Developmental Inventory (KDI) 
(ADE) (Fall 2017) 

• Quality programs and services:
developmental screening in Quality 
First programs at 4-5 star level; 
determine menu of valid and 
reliable early childhood progress 
monitoring assessment tools for use 
in Quality First 4-5 star level 
programs (ADE) 

• Connections: shared vision and
coordination of screening and 
referral data across IDEA Part C (B 
through age 2) and Part B (age 3 to 
K entry), (MIECHV, AHCCCS health 
care plans, AzEIP, DHS, and ADE) 

Regional and Statewide 
Alignment, Strengthen and 
Leverage 
• Early Childhood Comprehensive

Systems Grant (ECCS): 
o common screening (EPDST)

and referral process 
o Standardized screening tools
o AzEIP referral form and

feedback loop
• Developmental screenings and

services in tribal communities
• KDI field testing: opportunities

for field testing the KDI tool in
     

Data/Regional 
Studies/Evaluation Studies 
• Intervening Early Opportunities

(Charlie Bruner) 
• Early Identification School

Readiness Indicator 



Arizona Early Childhood Comprehensive Systems Grant (ECCS) 

Goal: By August 2016, we will achieve measurable improvements in the rate at which children 
with developmental and/or behavioral delays or concerns are identified, and in the rate at 
which they are connected to services and supports that address those delays or challenges. 

Objectives: 

1) September 2014 – September 2015: Assemble the statewide infrastructure necessary to
provide the foundation for the coordination of services and supports needed to achieve 
measurable improvements in the rate at which children with developmental and/or behavioral 
delays or concerns are identified and connected to services and supports that address those 
delays or challenges, including the existing service gaps. (See Work Group detail below.) 

2) July 2015 – August 2016: Communicate with all stakeholders about how to interact with the
infrastructure described in objective # 1 to both contribute to and benefit from the 
coordination of a comprehensive system. 

WORK GROUP 1: Identify services and programs for children not eligible for early intervention services 

• Priority 1. Describe and define the children with mild to moderate delays who are not eligible for
Part C but who may need support, as well as Specific Populations who are underserved by
current services.

• Priority 2. Describe state agency programs and local resources available for each of these
groups; identify gaps in services, challenges, barriers, and possible solutions to help families with
a child with a developmental concern to access available resources. .

• Priority 3. Describe systems adopted in other states for serving these ineligible or underserved
children

• Priority 5. Understand tribal variations in services and programs available to children and their
families.

1 



WORK GROUP 2: Identify standards for screening; develop a shared referral form and parental 
consent to release information; and, refine the referral process. 

• Priority 1: Develop a shared “Early Childhood Referral Form” that includes referrals between
agencies and programs, is consistent across the state, and serves to ensure exchange of
information among providers to close the feedback loop and support care coordination.

• Priority 2: Parental consent form that is HIPAA and FERPA adherent.
• Priority 3: Review and align the referral process to meet the needs of multiple providers.
• Priority 4: Understand tribal variations in services and programs available to children and their

families.

WORK GROUP 3: Recommend developmental screening tools to be used 

• Priority 1: Establish and recommend a standard set of developmental tools agreed upon by all
partners.

• Priority 2: Identify a shared developmental screening data base and its acceptance and use
across different providers.

Concurrent early identification work under the ECCS Grant includes mapping professional 
development for providers, ongoing communication among partners and best practice research. 
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Overview to the Board 

January 20, 2015 



 
 
 

Overview 
• New Three Year Strategic Direction (SFY16-18) 
 

• Fiscal Policy Direction 
 

• Program Policy Direction 
 

• Strategy Improvements 
 

• Regional Funding by Goal Area and Strategies 
 

• System Building—unfunded strategies and public 
private partnerships 

• Presentations from Regional Council Leadership 



 
 
 

Regional Funding Allocation Summary 
  
 
Allocation for SFY 

SFY 15 SFY 16 SFY 17 SFY 18 

 $117,349,290 $68,303,418 $113,940,000 $113,940,000 

Carry Forward  from previous year* $78,953,493 
 

$57,696,811 $8,237,134 $5,274,019 

Total Funding Available $196,302,783 $126,000,229 $122,177,133 $119,214,019 

Current/Proposed Allotments $162,508,514 $117,763,095 $116,903,114 $116,559,877 

Unallotted Funds* $33,794,269  $8,237,134  $5,274,019  $2,654,141 



 
 
 

SFY 2016 Strategy Improvements 
 

• Standards of Practice for each Strategy 
 

• New and Consolidated Strategies 
 
• Revised Strategy Names 

 
 

 
 



 
 
 

Updates to Standards of Practice 
 
 
 

 

 
 

• Updated, clear and concise content and standards 
 
• Statement of Intent and Expected Results for each 

strategy 
 

• Identified the strategy as Evidence Based, Evidence 
Informed, or a Promising Practice 
 

• Defined Evidence Based, Evidence Informed and 
Promising Practice programs and services for each 
strategy 



 
 
 

New, Revised and Consolidated Strategies 

 
 

 

 
 

 
• Arizona Early Childhood Workforce Registry (new) 
 
• Language, Communication and Literacy in ECE Settings 

(including Center Based Literacy and Consultation: Language and 
Communication) 
 

• College Scholarships for Early Childhood Professionals 
(including Scholarships TEACH and Scholarships Non-TEACH, 
Scholarships Family Support Professionals ) 

 
 

 
 
 
 
 
 
 
 

 



 
 
 

New, Revised and Consolidated Strategies 

 
 

 
 

 
• Professional Development Early Care and Education 

Professionals (formerly Community Based Professional 
Development Early Care and Education Professionals and 
including Director Mentoring) 

 
• Parenting Outreach and Awareness (formerly Parent Outreach 

and Awareness and including Reach Out and Read and Injury 
Prevention) 

 
• Parenting Education (formerly Parent Education Community 

Based Training) 
 
 
 
 
 
 
 
 
 
 

 



 
 
 New, Revised and Consolidated Strategies 

 
 

 
 

 
 

• Native Language Preservation (including Curriculum 
Development Parent Education) 

 
• Home Visitation (including Prenatal Outreach) 

 
 
 
 
 
 

 
 

 



all $ values in millions 

Community 
Awareness, 
$2.62 (2%) 

Coordination, 
$1.49 (1%) 

Evaluation, 
$6.10  (5%) 

Family Support, 
$30.49  (26%) 

Health, $15.92 
(14%) 

Professional 
Development, 

$4.85  (4%) 

Quality and 
Access, $56.27  
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SFY 16 Proposed Community 
Awareness, 
$3.36 (2%) Coordination, 

$1.43 (1%) Evaluation, 
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Health, $22.75 
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 Strategies SFY 15 Allotment SFY 16 Proposed Allotment 

Consultation: Language, Communication and Literacy in ECE 
Settings 
(formerly Center-Based Literacy) 

$140,090 $250,000 

Expansion: Increase Slots/ Capital Expense $923,172 $530,000 

Family, Friends & Neighbors $3,437,200 $3,353,000 

Inclusion of Children with Special Needs $1,130,991 $658,000 

Kindergarten Transition $474,934 $50,000 

Quality First $14,349,086  $14,378,234 

Quality First Academy  $971,960  $943,760 

Quality First Coaching & Incentives $12,839,271  $12,915,274 

Quality First Specialized Technical Assistance  
(Formerly Triage, CCHC, Inclusion, and Mental Health 

Warmlines) 

$537,855  $519,200 

Quality First Scholarships $61,568,490  $37,032,360 

Base Model Scholarships $47,200,797  $35,070,712 

Additional Scholarships $14,367,693  $1,961,648 

Summer Transition to Kindergarten $301,800 $18,000 
Goal Area Total $82,325,763  $56,269,594 

Quality and Access 



Quality and Access 
Consultation: Language, 

Communication and Literacy in ECE 
Settings 

 (0%) 

Expansion: Increase Slots/ Capital 
Expense(1%) 

FFN(6%) 

Inclusion of Children with Special 
Needs(1%) 

Kindergarten Transition, (0%) 

Quality First Academy (2%) 

Quality First Coaching and 
Incentives and Specialized 
Technical Assistance (23%) 

Quality First Scholarships, (66%) 

Quality First Specialized Technical 
Assistance (1%) 

Summer Transition to 
Kindergarten(0%) 

SFY 2016 Proposed Allotments Goal Area Total: $56,269,594  



Highlighted Strategies                               Target Service Units 
 Strategies SFY 15 Allotment Target Service 

Units 
Target 
Number 

SFY 16 Proposed 
Allotment 

Target 
Number 

Quality First 
Coaching and Incentives 

$12,839,271 Centers 
(including Rating 
Only) 

816 $12,915,274 802 
 

Homes 216 202 
  

Quality First Scholarships  $47,200,797  Base Model 
Scholarships 

6,142 $35,070,712 4,554 

$14,367,693  Additional 
Scholarships 

1,894 $1,961,648 255 

 
 
 

$61,568,490  

Total Scholarship 
Slots 

          8,036   $37,032,360  4,809 

Family, Friends & 
Neighbors 

$3,437,200  Providers            1,941  $3,353,000         1,783 

Inclusion of Children with 
Special Needs 

$1,130,991 Centers 76 $658,000 55 
Homes 25 16 
Number of 
Children 

202 
89 

Kindergarten Transition $474,934 Number of 
Communities 

7 $50,000 11 

Quality and Access 



Quality First Scholarships SFY 2015  
Actual 

SFY 2016 
Model 

SFY 2016 
Allotted 
  
  

Base Model  
(3 to 5 stars) 
  

$22,963,188 $38,601,509 $32,003,842 

Base Model  
(2 stars) 
  

$24,237,609 - $3,066,870 

TOTAL Base Model 
(2 to 5 stars) 

$47,200,797 $38,601,509 $35,070,712 

Additional Scholarships 
(general  2 to 5 stars and targeted) 
  

$14,367,693 - $1,961,648 

 GRAND TOTAL  $61,568,490 $38,601,509 $37,032,360 

Quality First Scholarship Funding 



Strategies SFY 2105 
Allotments 

SFY16 Proposed 

Professional Development Early Care and Education 
Professionals (Formerly Community Based 
Professional Development Early Care and Education 
Professionals and Director Mentoring) 

$3,185,082 $3,289,000 

FTF Professional Reward$ $1,945,465 $711,500 
  

Recruitment into the Field $767,000 $210,000 
  

College Scholarships for Early Childhood 
Professionals (Formerly Scholarships TEACH and 
Non-TEACH 

$1,866,040 $641,021 

Goal Area Total $7,763,587 $4,851,521 
  

Professional Development 



Professional Development 
Early Care and Education 

Professionals  (68%) 
 

FTF Professional 
REWARD$(15%) 

Recruitment into the Field(4%) 

College Scholarships for 
Early Childhood 

Professionals(13%) 

SFY 2016 Proposed Allotments  
Goal Area Total $4,851,521 

Professional Development 



 Highlighted Strategies                       Target Service Units 

 Strategies SFY 2015 
Allotment 

Target Service Units Target Number SFY 2016 
Proposed  

Target 
Number 

FTF Professional 
REWARD$ 

$ 1,945,465 Incentive Awards 
Distributed 

1,478 $711,500 526 

Recruitment into Field $ 767,000 Participating 
Professionals 

410 $210,000 250 

College Scholarships for 
Early Childhood 
Professionals (Formerly 
TEACH and Non-TEACH 
Scholarships ) 

$ 1,866,040 
 
  

Professionals 
Receiving 
Scholarships 

656 $641,021 138 
 

Professional Development 



Strategies SFY 2015 
Allotments 

SFY 2016 
 Proposed 

Family Resource Centers $6,299,307 $6,847,203 

Family Support Coordination $1,354,500 $225,000 

Food Security $500,552 $241,552 

Home Visitation $21,229,168 $18,743,103 

Native Language Preservation 
(Including Curriculum Development 

$405,289 $135,000 

Newborn Follow-Up  $100,000 $0 

Parenting Education 
(Formerly Parent Education Community-Based Training) 

$5,022,839 $2,863,744 

Parenting Outreach Awareness 
(Formerly Parent Outreach and Awareness. Now including 
Reach Out and Read and Injury Prevention) 

$1,886,169 $1,383,987 

Goal Area Total $36,777,824 $30,493,589 

Family Support 



Family Support 

Family Resource Centers,(22%) 
Family Support Coordination, 

(1%) 

Food Security(1%) 

Home Visitation(62%) 

Native Language 
Preservation(0%) 

Newborn Follow-Up (0%) 
Parenting 

Education(9%) 

Parenting Outreach 
and Awareness (5%) 

SFY 2016 Proposed Allotments  
Goal Area Total $30,493,589 

 



Highlighted Strategies                                   Target Service Units 

 Strategies SFY 2015 
Allotment 

Target Service Units Target Number SFY 2016 
Proposed  

Target Number 

Family Resource Centers $6,299,307 Number of Families Served by 
Family Navigators 

N/A $6,847,203 270 

Number of Families who 
received Referrals to Services 

N/A 86,491 
 

(Formerly Number of Families 
Served) 

69,150 
 

N/A 

Home Visitation $21,229,168 
  

Number of Families Served 6,163 $18,743,103 5,677 

Parenting Education –(Formerly 
Parent Education -Community 
Based Training) 

$5,022,839 Number of Adults Completing a 
Series 
(Formerly Number of 
Participating Adults) 

5,494 $2,863,744 3,268 

Parenting  Outreach and 
Awareness 
(Formerly Parent Outreach and 
Awareness. Includes Reach Out 
and Read and Injury Prevention) 

$1,886,169 Number of Books Distributed 68,916 $1,383,987 90,623 

Number of Events Held 95 377 

Number of Resource Guides 
Distributed 

52,580 121,500 

Number of Workshops Held 2,661 2,598 

Number of Participating 
Practices (ROR) 

57 44 

Family Support 



Strategies SFY 2015 
Allotments 

SFY 2016 
 Proposed 

Care Coordination/ Medical Home $4,185,201 $3,619,500 

Child Care Health Consultation $2,729,272 $2,493,241 

Comprehensive Preventative Health Programs $ 306,250 $0 

Developmental and Sensory Screening $ 1,039,743 $745,000 

Family Support – Children with Special Needs $1,615,000 $840,000 

Health Insurance Enrollment $ 700,000 $0 

Mental Health Consultation $ 4,610,350 $3,427,174 

Nutrition/Obesity/Physical Activity $ 1,649,054 $949,752 

Oral Health $ 4,475,281 $3,845,044 

Prenatal Outreach $ 950,000 N/A 

Recruitment – Stipends/Loan Forgiveness $ 488,617 $0 

Goal Area Total $22,748,768 
 

$15,919,711  

Health 



Health 
SFY 2016 Proposed Allotments 
Goal Area Total $ 15,919,711 

Care Coordination/ Medical 
Home  (23%) 

Child Care Health 
Consultation (16%) 

Developmental and Sensory 
Screening,  (5%) 

Family Support - Children 
With Special Needs(5%) 

Mental Health Consultation  
(21%) 

 

Nutrition/Obesity/Physical 
Activity (6%) 

Oral Health(24%) 



Highlighted Strategies                 Target Service Units 
Strategies SFY 2015 

Allotment 
Target Service Units Target Number SFY 2016 Proposed 

Allotment 
Target Number 

Child Care Health 
Consultation 

$2,729,272 Centers 744 
Quality First 

$2,493,241 742                                     
Quality First 

31 
Non Quality First 

11                                            
Non Quality First 

Homes 216 
Quality First 

202                                     
Quality First 

48 
Non Quality First 

37                                            
Non Quality First 

Family Support – Children 
with Special Needs 

$1,615,000 Number of Families 
Served 

539 $840,000 240 

Mental Health Consultation  $ 4,610,350 
  

Centers 220 $3,427,174 261 

Homes 42 17 

Home Visitation 
Programs 

N/A 1 

Nutrition/Obesity/ Physical 
Activity 

$ 1,649,054 
  

Children Served 3,366 $949,752 2,471 

Participating Adults 4,550 4,395 

Oral Health $ 4,475,281 
  

Children receiving 
oral health screenings  

40,430 $3,845,044 48,837 

Fluoride varnishes 
applied 

49,074 40,612 

Health 



Strategies SFY 2015 
Allotments 

SFY 2016 
 Proposed 

Court Teams $736,500 $690,500 

Service Coordination $692,060 $796,230 

Goal Area Total $1,428,560 $1,486,730 

Coordination 



Highlighted Strategy                           Target Service Units 

 Strategy SFY 2015 
Allotment 

Target Service 
Units 

Target Number SFY 2016 
Proposed 
Allotment 

Target Number 

$736,500 Children Served 2,340 Court Teams  3,355 

Number of 
participants 
attending 
training 

1,575 1,655 

Coordination 



 Strategies SFY 2015 
Allotments 

SFY  2016  
Proposed 

Community Awareness $567,120 $378,940 

Community Outreach $1,524,580 $1,415,080 

Media $1,267,512 $826,377 

Goal Area Total $3,359,212 $2,620,397 

Communication 



Strategy SFY 2015  
Allotment 

SFY 2016 
 Proposed 

Statewide Evaluation $8,027,800 $6,100,554 

Evaluation 



Main Strategies Funded 
Strategy  Funding Level # of Regional Councils 

Supporting Strategy 
QF Scholarships $37 m 24 
Home Visitation $18.7 m 20 
Quality First $14.3 m 27 
Family Resource Centers $6.8 m 8 
Oral Health $3.8 m 16 
Care Coordination $3.6 m 10 
Mental Health Consultation $3.4 m 11 
PD ECE Professionals $3.3 m 14 
FFN $3.3 m 10 
Parenting Education $2.8 m 14 
Child Care Health 
Consultation 

$2.4 m 25 

Community 
Outreach/Media 

$1.4 m 19 

Total $100.8 m (80%)   



Strategy Implementation 
(Request for Grant Application/Government Agreements) 

 
 
 
 
REGIONAL COUNCIL 
 
• Determine regional council intent 

for Scope of Work 
 

• Determine mechanism for 
implementing each strategy 
(RFGA/Government Agreement) 

 

• Release RFGA/Prepare 
Government Agreement 

 

• Review grant award applications 
and government agreement 
scope of work responses 

 

• Recommend award for initial 
grant period and recommend 
renewal for subsequent years 

 
 
 
  

 
 
BOARD 
 
• Summary of grant awards 

prepared 
 

• Summary of award 
recommendations for each 
RFGA 

 

• Summary of government 
agreements 

 

• Executive Session to discuss 
RFGA award recommendations 

 

• Board approval of awards and 
agreements 

 
 
 
  



SFY 2016  
 

Regional Funding Plan 
Presentations  
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