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Ground Rules 

 

 Seek first to understand, then to be understood. 

 Stay focused. 

 Make statements, then invite questions. 

 Focus on interests, not positions. 

 Assume good intentions. 

 Share “air time” with all members. 

 Test assumptions and inferences. 

 Share relevant information. 

 Make decisions after full discourse. Fully support decisions by the group. 

 Share decisions, not certain discussions. Agree on what will be shared. 


