FIRST THINGS FIRST

Ready for School. Set for Life.

TRIBAL CONSULTATION
Expanding the Circle to Advance Early Childhood System Building
Hilton Garden Inn, Arizona Room
4000 North Central Avenue
Phoenix, Arizona 85012

AGENDA
10:00-10:15 a.m. Welcome and Opening Remarks FTF Board Chair Janice Decker
10:15-10:30 a.m. Introductions
e Elected Tribal Leaders
e  FTF Leadership Staff
10:30 -11:00 a.m. FTF Tribal Affairs Update Sam Leyvas, CEO
Candida Hunter, Sr. Dir. Tribal Affairs
11:00 - 11:15 a.m. Background on Systems Building Karen Woodhouse, CPO
Candida Hunter, Sr. Dir. Tribal Affairs
11:15-12:15 p.m. Government to Government Dialogue Janice Decker, Board Chair

Early Childhood Systems Building — Part 1

12:15-1:15 p.m. Lunch
1:15-1:30 p.m. Background on Public Private Partnerships Sam Leyvas, CEO
1:30-2:30 p.m. Government to Government Dialogue Janice Decker, Board Chair

Expanding Partnerships in
Early Childhood Systems Building — Part 2

2:30-3:00 p.m. Closing Remarks Tribal Leaders and Designees

3:00 p.m. Adjourn Janice Decker, Board Chair

In recognition of the government-to-government relationship that exists between Indian Tribes and the State of Arizona, First
Things First is committed to seeking input from tribes on Early Childhood Systems Building. As a part of this consultation session
tribes are invited to make comment, ask questions, engage in dialogue and make recommendations to these processes.



