AGENDA ITEM:

BACKGROUND:

RECOMMENDATION:

FIRST THINGS FIRST

Ready for School. Set for Life.

Regional Director’s Report

At the request of the Regional Council the Regional Director has put together a
San Carlos Apache Regional Partnership Timeline to show up-coming events for
the entire year. This is created in an effort to help all Regional Council
Members know what important tasks are coming up at each meeting.

The Regional Director is providing this attachment for information purposes
only.



Month

January

February

March

April

May

June

July

August

FIRST THINGS FIRST

Ready for School. Set for Life.

San Carlos Apache Regional Partnership Timeline — SFY 2013

Tasks

Funding Mechanisms for Parent Education — Community Based Training
Grantee Narrative and/or Data Reports — 2nd Quarter Data

Funding Plan Summary and Presentation to State Board (January 23
Regional Partnership Council Meeting—January 8"

Collaborative Meeting — January 30™ 10:00am - 12:00pm
Regional Council Approval to Send Renewal Packets to Grantees
2012 Needs and Assets Report Update

System Building Dialogue

Regional Chair and Vice Chair Meeting (February 7
Regional Presentation to State Board (February 27" — Globe)

Regional Partnership Council Meeting—February 12"

RFGA Release Date: Parent Education — Community Based Training (March 1)

RFGA Pre-Application Conference (March 6™-22"%)

Renewal Packets Sent to Grantees (March 8

Regional Partnership Council —-March 12"

Collaborative Meeting — March 27, 2013 10:00am — 12:00pm

Renewal Response Due Back from Grantee (April 1st)

Needs & Assets Vendor Selection Due (April 1%

RFGA Review Team Selection (April 15-11")

State Board Approval of 2012 Needs and Assets Report (April 8”‘—9“‘)

Council Approval/Disapproval of Renewals (April 9

RFGA Closes (April 12th)

RFGA Review Team Meets (April 17""-May 1%

Grantee Narrative and/or Data Reports — 3" Quarter Data

2012 Needs and Assets Report Update

Regional Partnership Council -April 9"

Council Votes on RFGA (May 14™)

First Things First CEO Rhian Allvin’s Regional Visit to the San Carlos Apache Region During the
Regularly Scheduled Regional Council Meeting (May 14™)

Regional Partnership Council Meeting—May 14"

Collaborative Meeting — May 29" 10:00am - 12:00pm

Year End Grantee Report from Grantees

State Board approval of Renewals and RFGA (June 10™-11")

Chair and Vice Chair Elections

Regional Partnership Council Meeting—June 11"

Start of SFY 2014

RFGA and Renewal Start Date (July 1%)

Grantee Narrative and/or Data Reports — 4™ Quarter Data

Regional Partnership Council Meeting—July 9™

Collaborative Meeting — July 31°* 10:00am — 12:00pm

First Things First Building Strong Systems Early Childhood Summit in Phoenix (August 25-27

rd)

th)

th)



September

October

November

December

Regional Partnership Council Meeting—August 13"

Funding Expenditures Reconciliation

Regional Partnership Council Meeting—September 10"
Collaborative Meeting — September 25th, 2012 10:00am — 12:00pm
Regional Allocation Announced by State Board

Regional Partnership Council Meeting—October 8"

Vote on Strategies and Allocations for SFY 2015 Funding Plan
Regional Partnership Council Meeting—November 12"
Collaborative Meeting — November 27" 10:00am — 12:00pm
Meeting if needed



