
 
 

Arizona Early Child Development and Health Board 
Navajo Nation Regional Partnership Council 

DRAFT MINUTES 
 

Call to Order/Welcome 

A Regular Meeting of the First Things First Navajo Nation Regional Partnership Council was held on February 11, 2014 at 10:00 a.m. 

The meeting was located at the Holiday Inn Canyon De Chelly, Holiday Inn Conference Room, Hwy 191 Indian Route 7, Chinle, 

Arizona, 86503. 

The meeting was called to order by Chair Martin at approximately 10:20 a.m. followed by introduction of the Regional Council, staff, 

and guests. 

Members Present: Benjamin Barney, Amelia Black, Rhonda Etsitty, Valonia Hardy, and Harry Martin; Martin Ashley and Byrde Nez 

attended telephonically 

Members Absent: Grace Boyne, Paula Seanez, and Jeannette Yazzie 

FTF Staff Present: Melissa Begay, Elyse Dempsey, Memarie Tsosie, and Virginia Turner 

Call to the Public 
Ms. Edwina Kee, Navajo Head Start Health/Nutrition Coordinator provided an introduction and brief updates to the Regional Council 
for Navajo Head Start. Ms. Kee reported recent recruitment and hiring efforts due to restructuring, and expressed gratitude for the 
support of the Regional Council. 
 
Discussion and Possible Approval of January 14, 2014 Regular Meeting Minutes 
A motion was made by Member Barney that the Regional Council approve the January 14, 2014 Regular Meeting minutes as 
presented, seconded by Member Etsitty. Motion carried.  
 
Reach Out and Read Presentation 
Mrs. Vikki Shirley, Read Out and Read (ROR) Arizona Regional Coordinator introduced two health care providers currently 
volunteering with ROR Arizona, Dr. William Flood, a pediatrician at Inscription House Health Center, and Ms. Annie Moon, Pediatric 
Nurse Practitioner at the Chinle Comprehensive Healthcare Facility. Dr. Flood provided a PowerPoint and video presentation on the 
progress of the ROR American Indian/Alaska Native Coalition, which endeavors to increase the number of Indian Health Service (IHS) 
sites that participate in the ROR program, and the accessibility and appreciation of books at an early age. Dr. Flood also discussed 
evidence-based studies of early literacy. Dr. Flood, Ms. Moon, and Mrs. Shirley shared types of books distributed by each regional 
health care facility. 
 
Member Barney inquired about concerns regarding parent reading levels. Dr. Flood expressed that exposure to books is important if 
parent reading skills are limited. 
 
Member Hardy offered gratitude to ROR for the continued support of early literacy, and inquired about needs of ROR. Challenges 
reported by Mrs. Shirley referred to limitations of current funding: training for two health care sites per year to participate in the 
ROR program result in four years to complete training for all sites; insufficient books for each site; and a need a storage unit for 
housing books.  
 
Chair Martin recommended that ROR request for additional funding in future funding allocations. 
 



Discussion and Work Plan Development for System Building Theme, “To Coordinate and Influence Shared Vision Among Early 
Care Providers” 
Regional Director Begay asked the Regional Council to recall previous conversation regarding creating and influencing a shared vision 
among early care providers, and to consider challenges and successes within the region in regards to system building for future 
planning. Regional Director Begay specified that development of the work plan should consider terms of context of current policies 
and/or current early care providers, components that would assist in establishing best and comprehensive practices, connections 
that would consider potential and current partners in early childhood, infrastructure that supports continuous improvement, and 
scale that would benefit families with early childhood services, which assist in creating comprehensive regional strategies. Regional 
Director Begay also presented a work plan to the Regional Council for review and consideration addressing long-term and short-term 
impacts; and the potential to create an inclusive work group with members of the Regional Council, families, and community 
members. 
 
Member Black recommended that in addition to the Needs and Asses Report the Regional Council consider an external evaluation 
that would recommend changes and/or improvements of regional strategies. Regional Director Begay asked that the Regional 
Council consider using the regional selected benchmarks as an evaluation tool. 
 
Member Barney also recommended that consideration be made for incorporating components of tribal customs within system 
building. 
 
Video Presentation on Regional Grantees’ Work 
Regional Director Begay and Community Outreach Coordinator Tsosie presented a video that highlighted the work of regional  
grantees, Oral Health, Food Security, Nutrition/Obesity/Physical Activity, Scholarship non-TEACH, and Quality First. 
 
Discussion of Strategic Planning Process for State Fiscal Year 2016 to 2018 
Regional Director Begay reported that SFY2015 is the last year of the current three-year strategic plan, and asked the Regional 
Council to begin initial planning for the upcoming three-year strategic plan, SFY2016 to 2018. Current strategies may be 
reconsidered at this time for continued funding or defunding pending Regional Council review and action. Regional Director Begay 
asked the Regional Council be intentional during evaluation of strategies and consider system building potential that is sustainable 
as the regional Carry Forward is reduced over time.  Initial discussion for SFY2016 to 2018 strategic plan will begin in March 2014. In 
addition, the Regional Council may also consider receiving presentations from regional community programs during upcoming 
regional council meetings. Regional Director Begay recommended presentations from programs that support caregivers such as 
grandparents, and parents of adopted children. 
 
Regional Director Begay further reported that the Needs and Assets report may be available to the Regional Council in August 2014; 
and noted the April 2014 Regular Meeting will include discussion on system building and development of a work plan, the May 2014 
Regular Meeting will consist of discussion and action on grant renewals and grant agreements, the June 2014 Regular Meeting 
discussions will address gaps and needs of the region, the July 2014 Regular Meeting may include a work session or retreat to 
introduce new Regional Council members, the August 2014 Regular Meeting will provide presentations from stakeholders, and the 
September 2014 Regular Meeting will include closeout procedures for grantees. Regional Director Begay asked for Regional Council 
recommendations for program presentation to be included for upcoming regional council meetings.  
 
Member Black recommended a presentation from programs that assist special needs children and families with special needs 
children.  
 
Member Etsitty inquired about the potential to collaborate with neighboring Regional Partnership Councils to support and expand 
regional needs and accessibility. Regional Director Begay indicated that initial discussions about collaborations have begun with 
Regional Director Ellen Majure of the Coconino Regional Partnership Council. 
 
Member Ashley and Member Nez exited the meeting leading to a loss of quorum. 
 
Adjournment 
Due to loss of quorum, the Regional Council did not motion for adjournment. The meeting ended at approximately 12:26 p.m. 

Dated this 14
th

 day of February, 2014 

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 

Navajo Nation Regional Partnership Council 



 
      
Elyse V. Dempsey, Administrative Assistant II 

 
      
Harry Martin, Chair 

 



Pending
Paid (Last 

30 Days)

Strategy Subtotal: $50,000 $50,000 $8,941 $41,059 17.9%
PSC-STATE-14-0651-01 07/01/2013-06/30/2014 $50,000 $8,941 $41,059 17.9%

Strategy Subtotal: $80,000 $80,000 $39,905 $40,095 49.9%
PSC-STATE-14-0652-01 07/01/2013-06/30/2014 $80,000 $39,905 $40,095 49.9%

Strategy Subtotal: $65,000 $65,000 $26,176 $38,824 40.3%
PSC-STATE-14-0660-01 07/01/2013-06/30/2014 $65,000 $26,176 $38,824 40.3%

$195,000 $195,000 $75,022 $119,978 38.5%

Strategy Subtotal: $20,000 - - - 0.0%
Strategy Subtotal: $202,332 $202,332 $202,332 - 100.0%

PSC-STATE-14-0669-01 07/01/2013-06/30/2014 $202,332 $202,332 - 100.0%

$222,332 $202,332 $202,332 - 100.0%

Strategy Subtotal: $280,000 $280,000 $186,051 $93,949 66.4% $10,724
FTF-RC001-12-0340-01-Y3 07/01/2013-06/30/2014 $80,000 $38,989 $41,011 48.7% $10,724

FTF-RC001-12-0340-02-Y3 07/01/2013-06/30/2014 $200,000 $147,062 $52,938 73.5%

Strategy Subtotal: $389,966 $389,966 $110,182 $279,784 28.3%
FTF-RC001-14-0468-01 07/01/2013-06/30/2014 $389,966 $110,182 $279,784 28.3%

Strategy Subtotal: $400,000 - - - 0.0%
Strategy Subtotal: $85,369 $85,060 $1,420 $83,640 1.7%

PSC-STATE-14-0664-01 07/01/2013-06/30/2014 $85,060 $1,420 $83,640 1.7%

Strategy Subtotal: $72,698 $72,698 $54,529 $18,169 75.0% $18,176
FTF-MULTI-13-0401-01-Y2 07/01/2013-06/30/2014 $72,698 $54,529 $18,169 75.0% $18,176

$1,228,033 $827,724 $352,182 $475,542 42.5% $28,900

Strategy Subtotal: $59,350 $46,703 $5,132 $41,571 11.0% $410
PSC-STATE-14-0649-01 07/01/2013-06/30/2014 $3,644 $3,644 - 100.0%

GRA-STATE-14-0631-01 07/01/2013-06/30/2014 $1,250 $230 $1,020 18.4% $230

GRA-STATE-13-0505-01-Y2 07/01/2013-06/30/2014 $39,538 - $39,538 0.0%

GRA-STATE-13-0525-01-Y2 07/01/2013-06/30/2014 $2,272 $1,258 $1,014 55.4% $180

Strategy Subtotal: $600,000 $600,000 $158,500 $441,500 26.4% $49,765
GRA-RC001-12-0469-01-Y3 07/01/2013-06/30/2014 $600,000 $158,500 $441,500 26.4% $49,765

Grantee Name Contract Number Contract Period
Total 

Allotment
Awarded

Community 

Awareness

Evaluation

Family 

Support

Health

Nutrition/Obesity/Physical Activity Strategy
Navajo County Public Health Services 

District

Child Care Health Consultation Strategy
First Things First (FTF-Directed)

Maricopa County Department of Public 

HealthNavajo County Public Health Services 

District

Pima County Health Department

American Academy of Pediatrics - AZ 

Chapter

Goal Area Subtotal:

Parent Outreach and Awareness Strategy
First Things First (FTF-Directed)

Reach Out and Read Strategy

Home Visitation Strategy
Chicanos Por La Causa, Inc.

Native Language Preservation Strategy

Food Security Strategy
St. Jude Food Bank

St. Mary's Food Bank Alliance

Needs and Assets Strategy
Statewide Evaluation Strategy
First Things First (FTF-Directed)

Goal Area Subtotal:

First Things First (FTF-Directed)

Goal Area Subtotal:

Community Awareness Strategy
First Things First (FTF-Directed)

Community Outreach Strategy
First Things First (FTF-Directed)

Media Strategy

Reimbursement 

ActivityYTD 

Expense

Expense 

Variance

% of 

Award 

Expended

FY 2014 Navajo Nation Contract Detail
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Strategy Subtotal: $300,000 $300,000 $36,963 $263,037 12.3% $20,496

GRA-RC001-13-0545-01-Y2 07/01/2013-06/30/2014 $300,000 $36,963 $263,037 12.3% $20,496

Strategy Subtotal: $66,420 $66,420 $51,821 $14,599 78.0%

GRA-MULTI-13-0518-01-Y2 07/01/2013-06/30/2014 $66,420 $51,821 $14,599 78.0%

$1,025,770 $1,013,123 $252,416 $760,707 24.9% $20,496 $50,175

Strategy Subtotal: $67,500 $67,500 $50,951 $16,549 75.5%
FTF-STATE-13-0346-01-Y2 07/01/2013-06/30/2014 $67,500 $50,951 $16,549 75.5%

Strategy Subtotal: $750,000 $390,655 $115,511 $275,144 29.6% $37,310
GRA-RC001-13-0544-01-Y2 07/01/2013-06/30/2014 $60,000 $7,908 $52,092 13.2%

GRA-RC001-14-0607-01 01/01/2014-06/30/2014 $32,780 - $32,780 0.0%

GRA-RC001-14-0599-01 07/01/2013-06/30/2014 $297,875 $107,603 $190,272 36.1% $37,310

$817,500 $458,155 $166,462 $291,693 36.3% $37,310

Strategy Subtotal: $500,000 $200,000 - $200,000 0.0% $100,000
ISA-RC001-14-0685-01 02/01/2014-06/30/2014 $200,000 - $200,000 0.0% $100,000

Strategy Subtotal: $200,000 $200,000 $66,819 $133,181 33.4%
GRA-RC001-12-0335-01-Y3 07/01/2013-06/30/2014 $200,000 $66,819 $133,181 33.4%

Strategy Subtotal: $23,360 $19,407 $8,384 $11,023 43.2%

FTF-STATE-14-0431-03 07/01/2013-06/30/2014 $19,407 $8,384 $11,023 43.2%

Strategy Subtotal: $1,136 $1,136 $365 $771 32.1% $333
GRA-STATE-14-0629-01 07/01/2013-06/30/2014 $1,136 $365 $771 32.1% $333

Strategy Subtotal: $349,147 $349,147 $261,783 $87,364 75.0% $87,261
FTF-STATE-14-0427-02 07/01/2013-06/30/2014 $349,147 $261,783 $87,364 75.0% $87,261

Strategy Subtotal: $5,195 $5,195 $2,114 $3,081 40.7%
FTF-STATE-13-0426-01-Y2 07/01/2013-06/30/2014 $5,195 $2,114 $3,081 40.7%

Strategy Subtotal: $5,343 $5,343 $3,129 $2,215 58.6%
FTF-STATE-13-0344-02-Y2 07/01/2013-06/30/2014 $5,343 $3,129 $2,215 58.6%

Strategy Subtotal: $1,306,715 $1,306,715 $979,316 $327,399 74.9% -
FTF-STATE-14-0440-01 07/01/2013-06/30/2014 $1,306,715 $979,316 $327,399 74.9% -

Strategy Subtotal: $2,078 $2,078 $1,234 $844 59.4%
FTF-STATE-13-0351-02-Y2 07/01/2013-06/30/2014 $2,078 $1,234 $844 59.4%

$2,392,974 $2,089,021 $1,323,143 $765,877 63.3% $100,000 $87,594
$5,881,609 $4,785,355 $2,371,558 $2,413,797 49.6% $157,806 $166,669

Quality and 

Access

Goal Area Subtotal:
Overall Total:

Health

Professional 

Development

Valley of the Sun United Way

Quality First Warmline Triage Strategy
Southwest Human Development

Quality First Mental Health Consultation Warmline 
Southwest Human Development

Quality First Scholarships Strategy

Valley of the Sun United Way

Quality First Inclusion Warmline Strategy
Southwest Human Development

Quality First Child Care Health Consultation Warmline 
University of Arizona Cooperative 

ExtensionQuality First Coaching & Incentives Strategy

Quality First Academy Strategy

Southwest Human Development

Family, Friends & Neighbors Strategy
The Navajo Nation - Office of the 

Controller - att: Social Services Child 

Goal Area Subtotal:

Expansion: Increase slots and/or capital expense 
Arizona Department of Education

Northland Pioneer College

Scholarships non-TEACH Strategy
Coconino Community College

Dine College

Goal Area Subtotal:

FTF Professional REWARD$ Strategy
Valley of the Sun United Way

Navajo County Public Health Services 

District

Recruitment – Stipends/Loan Forgiveness Strategy

Arizona Department of Health Services

Oral Health Strategy
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Instructions for interpreting data report fields: 
 
*Quarterly Data Submission Status 
 
                          Quarterly Data Submission Status is not a strategy-specific data field. This is a FTF designated field in a report that indicates within a quarter the number of months of data that were 
submitted for a single contract out of the three mandatory months for the quarter. 
                          0 = 0 months out of 3 months of data for this quarter were submitted. 
                        Note: 
                          No strategy-specific data fields will be displayed for a contract with a “0” Quarterly Data Submission Status 
                          1 = 1 month out of 3 months of data for this quarter were submitted 
                          2 = 2 months out of 3 months of data for this quarter were submitted 
                          3 = 3 months out of 3 months of data for this quarter were submitted 
 
                        Note: 
                          A Quarterly Data Submission Status of “0” may be assigned in the following scenarios: 
                          (a) The grantee did not set their PGMS data submission status to “complete” or did not submit data via other acceptable file transfer protocols 
                          (b) The grantee signed their contract only one month prior to the end of the quarter and data submission is not applicable until the following quarter 
                          (c) The  contract’s strategy-specific  data reporting requirements may not be available and/or no training on data submission has taken place 

                         
  

 

**Contracted Service Units 
Contracted Service Units only appear for a contract’s lead strategy 

 

Instructions for reading null and zero as data field values: 
Blank data field =  A null data field appears if the grantee selected “NA (Not Applicable)” when given a YES/NA option on their data reporting template indicating the specific data field(s) are not a 
part of their contract 
0 = Grantee selected “No” in a YES/NO option on their data reporting template indicating the specific data field(s) were not collected for the quarter 
0 = Grantee reported “0” on their data reporting template indicating the specific data field(s) were not collected for the quarter 
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Family, Friends & Neighbors  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-12-0335-01-Y3 / The 
Navajo Nation - Office of the 
Controller - att: Social Services Child 
Care and Development Fund 

Quarterly Data Submission Status*  3 3    

 Number of home based providers newly enrolled during the quarter  7 19    

 Number of home based providers served 75 63 82   82 

 
Number of home based providers at the end of the quarter (subtracting 
disenrolled) 

 47 49 
 

  

 Number of children served  36 16    

 Number of providers that applied for regulation  4 19    

 Number of providers newly regulated  6 3    

 Number of trainings conducted in home based settings  96 108    

 Number of providers trained in home based settings  96 108    

 Number of trainings conducted in community based settings  4 5    

 Number of providers trained in community based settings  9 29    
 

Caseload at end of second 
quarter is 49 home based 
providers  
63 + 19 = 82 served 
82 - 49 = 33 disenrolled 
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Food Security  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC001-12-0340-01-Y3 / St. Jude 
Food Bank 

Quarterly Data Submission Status*  3 3    

 Number of food boxes distributed 4800 923 962   1885 

 Number of families who received food boxes  923 962    

 Number of children (0-5 yrs) in families who received food boxes  1535 1574    

 Number of families who received other items  167 324    

 Number of children (0-5 yrs) in families who received other items  192 530    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC001-12-0340-02-Y3 / St. Mary's 
Food Bank Alliance 

Quarterly Data Submission Status*  3 3    

 Number of food boxes distributed 12000 11727 13107   24834 

 Number of families who received food boxes  11727 13107    

 Number of children (0-5 yrs) in families who received food boxes  18646 20840    

 Number of families who received other items  0 0    

 Number of children (0-5 yrs) in families who received other items  0 0    
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Home Visitation  

A data field is flagged in grey for a SFY quarter: 
Home visitor caseload for the quarter – when the ratio of home visitors to families served is above 1:20. 
Staff turnover for the quarter – when the staff turnover is above 20% (from one quarter to the next). 
Client turnover for the quarter - when the client turnover is above 20% (from one quarter to the next). 
Clients disenrolled due to moving - when the percent of clients disenrolled due to “moving” is above 20%. 
Clients disenrolled due to unable to locate - when the percent of clients disenrolled due to "unable to locate" is above 10%. 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC001-14-0468-01 / Chicanos Por 
La Causa, Inc. 

Quarterly Data Submission Status*  3 3    

 Number of families newly enrolled during the quarter  21 33    

 Number of families served 150 21 54   54 

 Number of families at the end of the quarter (subtracting disenrolled)  21 54    

 
Number of families continuing to receive services who have moved out of 
the region during the quarter 

 0 0    

 Number of families disenrolled during the quarter  0 0    

 Number of full time equivalent (FTE) home visitors  at the end of the quarter  3.0 0.0    

 Home visitor caseload for the quarter  7.0 0.0    

 Staff turnover for the quarter  0 100.0%    

 Family turnover for the quarter  0 0    

 Families disenrolled due to moving  0 0    

 Families disenrolled due to unable to locate   0 0    

 Number of children newly enrolled during the quarter  26 35    

 Number of children served  26 61    

 Number of families who received community based referrals  1 25    
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Developmental and Sensory Screening (Secondary Strategy for Home Visitation) 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC001-14-0468-01 / Chicanos Por 
La Causa, Inc. 

Quarterly Data Submission Status*  3 3    

 Number of hearing screenings conducted  0 0    

 Number of hearing results forwarded to medical home  0 0    

 Number of families referred and having received an additional evaluation  0 0    

 Number of children received hearing screening  0 0    

 Number of vision screenings conducted  0 0    

 
Number of vision results forwarded to medical home (physician of record) for 
evaluation and services 

 0 0    

 
Number of families that report being referred and having received an 
additional evaluation 

 0 0    

 Number of children received vision screening  0 0    

 Number of developmental screenings conducted  0 36    

 
Number of developmental screening results forwarded to AZEIP, Part B or a 
medical home 

 0 0    

 Number of children referred for developmental delay follow-up  0 0    

 Number of children received developmental screening  0 25    

 
Number of children receiving screening (children may have received 1-3 types 
of screenings) 

 0 25    
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Health Insurance Enrollment (Secondary Strategy for Home Visitation) 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC001-14-0468-01 / Chicanos Por 
La Causa, Inc. 

Quarterly Data Submission Status*  3 3    

 Number of families reporting they are  un-insured  0 2    

 
Number of families who received enrollment assistance for AHCCCS and/or 
Kids Care (new enrollment) 

 19 1    

 
Number of families served requesting assistance with re-enrollment into 
AHCCCS or KidsCare 

 0 0    

 Number of families served  19 1    

 Number of families served requesting assistance that enrolled into AHCCCS  0 1    

 
Number of families served requesting assistance that enrolled into Kids 
Care (KidsCare I or II) 

 0 0    

 
Number of families not eligible for -AHCCS, KidsCare or IHS- public 
insurance referred to low-cost health care services 

 0 4    
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Nutrition/Obesity/Physical Activity  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-12-0469-01-Y3 / Navajo 
County Public Health Services District 

Quarterly Data Submission Status*  3 3    

 Number of parent/family educational sessions conducted  99 119    

 Number of adults attending parent/family education sessions  524 1074    

 Number of children (0-5yrs) attending parent/family education sessions  146 198    

 
Number of community events conducted related to nutrition and physical 
activity, healthy living 

 7 1    

 Number of adults attending community events  61 7    

 Number of children (0-5yrs) attending community events  76 3    

 Number of provider educational sessions conducted  22 26    

 Number of professionals attending child care provider education sessions  240 191    

 Number of adults attended 3000 825 1272   2097 

 Number of children attended 3000 222 201   423 

 Number of community projects started during the quarter  2 1    

 Number of community projects completed during the quarter  1 1    
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Oral Health  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-13-0545-01-Y2 / Navajo 
County Public Health Services District 

Quarterly Data Submission Status*  3 3    

 Number of oral health screenings given to expectant mothers 0 0 0   0 

 Number of oral health screenings given to children (0-5yrs) 2000 860 988   1848 

 Number of fluoride varnish applied to children (0-5yrs) 2000 801 890   1691 

 Number of expectant mothers receiving oral health kits  0 0    

 Number of children (0-5 yrs) receiving oral health kits  949 1104    

 Number of trainings conducted  23 14    

 Number of adults attended 200 213 114   327 

 Number of children attended  509 53    

 Number of expectant mothers referred to treatment providers  0 0    

 Number of expectant mothers receiving services  0 0    

 Number of children (0-5yrs) referred to treatment providers  860 988    

 Number of children (0-5yrs) receiving services  0 0    
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Quality First Coaching & Incentives - Regional Funding  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

 Number of Centers 19 4 4 0 0  

 Number of Homes 5 0 0 0 0  

 Number of Rating Only Centers 0 0 0 0 0  
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Council: 
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Quality First Scholarships  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-14-0440-01 / Valley of 
the Sun United Way 

Quarterly Data Submission Status*  3 3 
 

  

 Number of center based providers served  3 3    

 Number of center based providers at the end of the quarter (subtracting disenrolled)  3 3    

 Number of children receiving scholarships  121 235    

 Center based providers: Number of infants  receiving scholarships  0 1    

 
Center based providers: Number of infants receiving scholarships at the end of the 
quarter (subtracting disenrolled) 

 0 1    

 Center based providers: Number of toddlers receiving scholarships  5 6    

 
Center based providers: Number of toddlers receiving scholarships at the end of the 
quarter (subtracting disenrolled) 

 5 4    

 Center based providers: Number of preschool aged children receiving scholarships  178 211    

 
Center based providers: Number of preschool aged children receiving scholarships at 
the end of the quarter (subtracting disenrolled) 

 85 87    

 Center based providers: Number of children with special needs receiving scholarships  29 38    

 
Center based providers: Number of children with special needs receiving scholarships 
at the end of the quarter (subtracting disenrolled) 

 18 17    

 Number of Infant (0-12 months) slots filled end of the quarter  0.0 0.5    

 Number of toddler (13-35 months) slots filled end of the quarter  5.0 3.0    

 Number of preschooler (36 months - 5 yrs) slots filled end of the quarter  90.0 80.0    

 Number of slots filled with children (0-5 yrs) end of the quarter 192 95.0 83.5   83.5 

 Number of FTF slots vacant for children (0-5 yrs)  0 0    
 

3 of the 4 enrolled 
QF programs in the 
region receiving 
scholarships.  
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Reach Out And Read - Regional  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-13-0401-01-Y2 / American 
Academy of Pediatrics - AZ Chapter 

Quarterly Data Submission Status*  3 3    

 Number of practices newly participating in Reach Out and Read program  0 0    

 Number of participating practices 7 0 0   0 

 Number of practices at the end of the quarter (subtracting discontinued)  0 0    

 Number of physicians newly participating in Reach Out and Read program  0 0    

 Number of participating physicians  0 0    

 
Number of participating physicians at the end of the quarter (subtracting 
discontinued) 

 0 0    

 Number of books distributed 12656 1677 1677   3354 
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Recruitment – Stipends/Loan Forgiveness  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-MULTI-13-0518-01-Y2 / Arizona 
Department of Health Services 

Quarterly Data Submission Status*  3 3    

 Number of therapists receiving loan forgiveness 2 0 0   0 

 
Number of therapists newly contracted for loan forgiveness during the 
quarter 

 0 0    

 Number of therapists in first year of loan forgiveness service  0 0    

 Number of therapists in second year of loan forgiveness service  0 0    

 Number of therapists in third year of loan forgiveness service  0 0    

 Number of therapists in fourth year of loan forgiveness service  0 0    

 Number of therapists receiving stipends 2 0 0   0 

 Number of therapists newly contracted for a stipend during the quarter  0 0    

 Number of therapists in first year of stipends  0 0    

 Number of therapists in second year of stipends  0 0    

 Number of therapists in third year of stipends  0 0    

 Number of therapists in fourth year of stipends  0 0    

 Number of therapists receiving both a loan forgiveness and stipend  0 0    
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Scholarships non-TEACH  

Contract Number/  Grantee  
Name 

Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter (Jan-

Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-13-0544-01-Y2 / 
Coconino Community College 

Quarterly Data Submission Status* 
  1    

 
Total number of applications received for CDA, Certificate of Completion (COC), 
Associate Degree 

  44    

 Number of approved applications for participants who chose a CDA Pathway   8    

 Number of participants who completed a CDA Pathway 20  0   0 

 Number of ECE units (credits) completed towards a CDA certification/credentialing   105 
 

  

 
Number of participants approved during this reporting period, with a CDA Pathway, 
who did not participate in the previous reporting period 

 
     

 Total number of participants submitting CDA  applications    0    

 Number of participants approved for a CDA assessment    0    

 Number of participants whose CDA application was REJECTED    0    

 
Number of CDA applications submitted to the Council for Professional Recognition 
(credentialing)   

  0    

 Number of participants awarded  a CDA Credential (approved by professional council)       

        

        

        

        

HS student’s applications 
that were approved in 
the CDA Program of 
Study 

Participants who are 
approved and active that 
completed all college 
requirements 

Students who 
completed with a 
“C” or higher in 
classes and 
received credits 
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Contract Number/  Grantee  
Name 

Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter (Jan-

Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-14-0599-01 / 
Northland Pioneer College 

Quarterly Data Submission Status*   1    

 
Total number of applications received for CDA, Certificate of Completion (COC), 
Associate Degree 

  65    

 Number of approved applications for participants who chose a CDA Pathway       

 Number of participants who completed a CDA Pathway 70     0 

 Number of ECE units (credits) completed towards a CDA certification/credentialing   277    

 
Number of participants approved during this reporting period, with a CDA Pathway, 
who did not participate in the previous reporting period 

      

 Total number of participants submitting CDA  applications    7    

 Number of participants approved for a CDA assessment    7    

 Number of participants whose CDA application was REJECTED    6    

 
Number of CDA applications submitted to the Council for Professional Recognition 
(credentialing)   

      

 Number of participants awarded  a CDA Credential (approved by professional council)       

 Number of participants approved for a CDA Mentor service    7    

 Number of participants whose CDA Mentor applications was not approved    1    

 Number of applications received for a COC    2    

 Number of approved participants taking ECE coursework leading to a COC       

 Number of participants awarded  a COC    2    

 Number of participants who had a COC Pathway and changed to another Pathway       

 Number of ECE units (credits) completed towards a COC    32    

 
Number of participants approved during this reporting period, with a COC Pathway, 
who did not participate in the previous reporting period 

      

All accepted/approved 
participants taking 
coursework 

Number is from NPC 
submitting applications to 
Professional Council on 
behalf of participants 
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 Total number of center-based programs (unduplicated)   29    

 Total number of family child/group home care programs (unduplicated)   0    

 Number of center-based programs who are in Quality First (FTF)       

 Number of family child/group home care programs who are in Quality First   0    

 
Number of family child/group home care providers where a participant with a CDA 
Pathway works  

  0    

 Number of center-based programs where a participant with a COC Pathway works        

 Number of center-based programs where a participant with an AAS Pathway works        

 
Number of family child/group care providers where a participant with an AAS Pathway 
works  

  0    
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Birth to Five Helpline  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0351-01-Y2 / 
Southwest Human Development 

Number of new callers  2 2    

 Number of repeat callers  0 4    

 Number of calls received (new and repeat) 0 2 6   8 

 Number of new calls from parent, caregiver, or family with children (0-5 yrs)  1 2    

 Number of new calls from other callers  1 0    

 Number of callers referred for follow-up service  0 3    

 Number of callers reporting receiving appropriate follow-up or service  0 3    
 

 

 
 

Parent Kits - statewide  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-12-0334-03-Y3 / SPF 
Consulting, LLC 

Number of English cases distributed  13 12    

 Number of Spanish cases distributed  0 1    

 Number of cases distributed  13 13    

 Number of parent kits distributed  182 182    
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FTF Professional REWARD$*  

* Source data issues, please contact grantee over discrepancies    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0346-01-Y2 / Valley of 
the Sun United Way 

Quarterly Data Submission Status*   1    

 Total Number of Applicants   15    

 Total number of Approved Scholars   15    

 Number of Incentive awards distributed 81  15   15 

 Total Number of Scholars by REWARD Tiers:   15    

 Tier 1   2    

 Tier 2   1    

 Tier 3   1    

 Tier 4   3    

 Tier 5   8    
 

 



 
 
 
 
 
 
 
Agenda Item #5: Discussion of Work Plan Development for System Building Theme, “To 

Coordinate and Influence Shared Vision Among Early Care Providers.”  
 

Background: The Regional Council prioritized “To Coordinate and Influence Shared Vision 
Among Early Care Providers” as a system building theme.  

 
 The theme will address system building from FTF goal area, Early Learning.  As 

an early childhood system partner, the Regional Council will continue to discuss 
and further develop a workplan to: 

 

 Improve communication and coordination among all early learning 
partners 

 Help reduce turf issues through a shared vision and mutually agreed 
upon common goals and objectives 

 Improve continuity of services 
 
Recommendation:  For informational and discussion purposes to provide recommendations and 

feedback to Regional Director. 
 
 



System Building Questions 

Navajo Nation Regional System Building Work Plan 

System Building Theme  To coordinate and influence a shared vision among early care providers 

System Lever  Context - Changing the political environment that surrounds the system and affects its success 

 Components - Establishing high-performing and quality program and services 

 Connections - Creating strong and effective linkages across the system 

 Infrastructure - Developing the supports the system needs to function effectively and with quality 

 Scope and Scale - Ensuring the system is comprehensive and works for all children 

Secondary System Lever  Context  
 Components  
  Connections 
 

 Infrastructure  
  Scope and Scale  

Identified Goal Area    Coordination                                        
 Evaluation  
 Family Support  
 Health  

 

 Professional Development 
 Public Awareness  
  Quality and Access  

Identified Indicator    #/% children demonstrating school readiness at kindergarten entry in the development 
domains of social-emotional, language and literacy, cognitive, and motor and physical 

  #/% of children enrolled in an early care and education program with a Quality First rating of 
3-5 stars  

 #/% of children ages 2-4 at a healthy weight (Body Mass Index-BMI) 
 #/% of children receiving at least six well-child visits within the first 15 months of life 
   % of families who report they are competent and confident about their ability to support 

their child’s safety, health and well being 
 

Source of Approach     Council  
 Community  

    Staff 
 Others – Fill in       

Regional Staff Role    Leaders  
   Convener 
 Partners  

 Participants 
 Other – Fill in 

Regional Council Role      Leaders  
          Convener 

   Partners  

          Participants 
 Other – Fill in  



System Building Work Plan 

Objective To coordinate and influence a shared vision among early care providers 

Outcomes/Impact Convene early learning stakeholders in our region with the intent to 
form a early learning taskforce to gain support and other resources to 
form an enhanced early childhood network in our region.  

 Short Term 
 Medium Term  
 Long Term 

Children arrive at kindergarten prepared  Short Term 
 Medium Term  
 Long Term 

  Short Term 
 Medium Term  
 Long Term 

  Short Term 
 Medium Term  
 Long Term 

  Short Term 
 Medium Term  
 Long Term 

Activities Person Responsible 

1.  
Identify and assess current early learning programs  
 

Regional Director/  
Regional Council  

2.  
Establish a formal early childhood taskforce that will assist the Regional Partnership Council on 
strategic planning 

Regional Council 
/Regional Director 

3.  
Develop a process for outreach and recruitment of professionals/stakeholders 
 

 

4.  
Formulate and implement planning sessions 
 

 

5.  
 
 

 

6.  
 
 

 

7.  
 
 

 

8.  
 
 

 

9.  
 
 

 

 



 

 

 

 

 

 
 

Agenda Item #6: Regional Director’s Report 

Background: a. 2014 Early Childhood Workshop, Learning Begins at Home, April 7, 2014, Gallup, NM 
This one-day interactive workshop is to actively engage parents and caregivers of 
children birth through age five about the importance of supporting their child’s 
development.  This year’s theme, Learning Begins at Home, highlights the significant 
role that parents and caregivers can play as their child’s first and most important 
teacher.  The outcomes of the early childhood workshop are to provide a significant 
opportunity for parents and caregivers to:  

 Strengthen their knowledge of child development in the domains of social-
emotional, language and literacy, cognitive, and motor and physical  

 Enhance skills and promote adult-child interactions in how everyday experiences 
can nurture the development of their children  

 Understand the importance of early detection of developmental problems and 
health issues  

 Recognize they are the primary teacher for their children and full partners in the 
education of their children  

 
  A draft agenda is attached.   

  b. Strategic Planning for State Fiscal Year 2016 to 2018  
  Building Navajo Nation’s Early Childhood System began with the initial three year 

strategic funding plan, SFY 2009 to 2011.  Currently in the midst of a second three year 
strategic plan, FY 2012 to 2015, the Regional Council continues to enhance 
opportunities and support development of the early childhood system, so Navajo 
Nation’s youngest children can be ready for school.   

The intent is to examine the history and changing contexts to assess current position to 
answer the following questions while considering strengths, weaknesses and 
determining how to capitalize on strengths: 

 Where are we? (Successes/Challenges) 

 What do we have to work with? (Resources) 

 

c. Public Tribal Data for 2014 Needs and Assets Report 

1) Resolution approval from Winslow Indian Health Service 

2) Resolution approval from Navajo Nation Board of Education 

a) Growing in Beauty 

b) Navajo Head Start 

c) Department of Diné Education 

3)     In progress to seek health board resolutions from Tuba City Regional Health 

Care Corporation and Tsehootsooi Medical Center.   

 



 

 

2014 Early Childhood Workshop: Learning Begins at Home  
April 7, 2014  8:00 a.m. – 5:00 p.m. (Daylight Savings Time) 

Gallup Inn, Gallup, NM 

DRAFT AGENDA 

8:00 – 9:00 a.m. Registration/Check-in  

9:00 – 9:30 a.m. Welcome / Opening Remarks 

9:30–10:30 a.m. 
Keynote Address:  Brain Development 
DeAnn Davies, Summit Health Care Regional Medical Center 

10:30–10:45 a.m. Break 

10:45 a.m. – Noon Breakout Session 1  

Navajo Room Zuni Room Hopi Room Apache Room Aztec Room 

Equipping Parents With 
Effective Early Literacy 
Strategies 
Strand FS 
 
 
Dr. Aaliyah Samuel 

Introduction to the 
Infant and Toddler 
Development Guidelines  
Strand PD, FS  
 
 
Lauren Zbyszinski 

Healthy Smiles for Our 
Children – Why First 
Teeth Matter 
Strand CH  
 
 
Dr. Christine Stein 

Identifying and 
Supporting Young 
Children with Delays  
Strand EL 
 
 
Margy Eldrige 

Go, Slow, Whoa!! Easy 
Way to Recognize Foods 
that are the Smartest 
Choice for you Family 
Strand FS, EL, CH  
 
Jocelyn Beard 

12:00 – 1:15 p.m. Lunch on own 

1:15 -  2:30 p.m. Breakout Session 2 

Navajo Room Zuni Room Hopi Room Apache Room Aztec Room 

Equipping Parents with 
Effective Early Literacy 
Strategies  
Strand FS 
 
Dr. Aaliyah Samuel 

Everyday Interactions 
for Early Brain 
Development 
Strand FS  
 
Joyce Alves 

Understanding How 
Young Children Learn 
Strand PD, FS, EL 
 
 
Claude Endfield 

Identifying and 
Supporting Young 
Children with Delays  
Strand EL 
 
Margy Eldrige 

Feed Your Kid Right 
Strand CH  
 
 
 
Rosalie Malter 



 

 

2:30 – 2:45 p.m. Break 

2:45 – 4:00 p.m. Breakout Session 3 

Navajo Room Zuni Room Hopi Room Apache Room Aztec Room 

Parent-child strategy 
Strand FS 
 
 
 
Rene Hobbs 

Empower Children to be 
Physically Active 
Strand PD, FS, CH, EL 
 
 
Cherilyn Yazzie 

Behavior Management 
Strand PD, FS, EL 
 
 
 
Rhonda Etsitty 

Preventing childhood 
injuries indoor and 
outdoor  
Strand PD, FS, EL, CH 
 
Jacey McCurtain 

Learning in Natural 
Environments  
Strand PD, FS, EL, CH 
 
 
Adrienne Benally 

4:00 – 4:15 p.m. Break  

4:15 – 5:00 p.m. Panel Session  

 

 

 



 

 

Strategic Planning Process for SFY 2016 to 2018 

Proposed Approach and Timeline for March – September 2014 

DRAFT WORKING DOCUMENT 
 

FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER 
Feb 11: Regional 
Council Meeting 
 

 System Building 
Theme 
Conversation 

 SFY 2016-2018 
Strategic Planning, 
timeline, and 
approach 
conversation 

 Identify influential 
programs (formal 
and informal) that 
need to involved in 
the strategic 
planning process  

 Role(s) of the 
Council Members in 
the process 

 
 

March 11: Regional 
Council Meeting  

(Tuba City) 
 

 Examine history 
and changing 
contexts to assess 
current position.  

 Answer the 
following questions 
to consider 
strengths and 
weaknesses and 
determine how to 
capitalize on 
strengths: 

 Where are we? 
(Successes/ 
Challenges) 

 What do we have to 
work with? 
(Resources) 

 
 
 

April 8: Regional Council 
Meeting 

 

 Conversation:  
 Where do we want to 

be? (System Building) 
 How do we get there? 

(Strategies) 
 

 Update on system 
building work plan 

 Tentative presentation 
from:   
a. Navajo Family and 

Children Services  
b. Growing in Beauty 

 

May 13: Regional 
Council Meeting 

 

 Identify system 
gaps and needs 

June 9: Regional Council 
Meeting (Flagstaff) 

 

 Review implementation 
of SFY15 Funding Plan 
a. Carry Forward 

 

 System building work 
plan update 

 Identify strategies to 
address gaps and needs  

 Tentative presentations 
from:   
b. Ellen Majure, 

Regional Director 
Coconino Regional 
Partnership Council 

c. Kate Dobler-Allen, 
Regional Director 
Navajo/Apache 
Regional 
Partnership Council  

 

July 8: Regional Council 
Meeting 

 

 Work session 
and/or retreat to 
engage new Council 
Members in 
strategic planning 
process and system 
building work plan 
 

August 12: 
Regional Council 

Meeting 
 

 Presentation by 
stakeholder(s) 

 

Sept. 9: Regional 
Council Meeting 

 

 Review SFY2014 
Closeout 
 Expenditures 
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