FIRST THINGS FIRST

Ready for School, Set for Life.

PUBLIC NOTICE OF MEETING OF THE

Arizona Early Childhood Development & Health Board

Graham/Greenlee Regional Partnership Council

Pursuant to A.R.S. §8-1194(A} and A.R.S. §38-431.02, notice is hereby given to the members of the First Things First - Arizona Early
Childhood Development & Health Board, Graham/Greenlee Regional Partnership Council members, and to the general public that
the Regional Partnership Council will hold a Regular meeting open to the public on Monduay, April 14, 2014 beginning at 1:00 p.m.
The meeting will be held at the Safford Public Library, 808 South 7th Avenue, Safford, Arizona 85546. Some members of the
Regional Partnership Council may ¢lect to attend telephonically.

Pursuant to A.R.S. § 38-431.03(A) {1), A.R.S. § 38-431.03(A) (2} and A.R.S. § 38-431.03(A)} (3}, the Regional Partnership Council may
vote to go into Executive Session, which will not be open to the public, to discuss personnel items, records exempt from public
inspection and/or to obtain legal advice on any item on this agenda.

The Regional Partnership Council may hear items on the agenda out of order. The Regional Partnership Councll may discuss,
consider, or take action regarding any item on the agenda. The Regional Partnership Council may elect to solicit public comment on
certain agenda items.

The agenda for the meeting is as follows:
1. Callto Order Laurie Smith, Chair

2, Callto the Public Laurie Smith, Chair

This is the time for the public to comment. Members of the Council may not discuss or take legal action regarding matters
that are not specifically identified on the agenda. Therefore, pursuant to A.R.S. §38-431.01(H), action taken as a result of
public comment will be limited to directing staff to study the matter, responding to any criticism, or scheduling the matter
for further consideration and decision at a later date.

3. Declarations of Conflict of Interest Laurie Smith, Chair
Members will address potential conflicts of interest regarding items on this agenda.

4, Discussion and Possible Approval of Meeting Minutes Laurie Smith, Chair
01-13-2014 GRHGRL Regular Meeting Minutes
{Attachment 01}

5. Early Learning Update & Possible Discussion Ginger Sandweg,
(Attachment G2} Sr. Director, Early Learning

6. 2015 Renewal Discussion and Possible Approval Shari Elkins,

{Attachment 03} Regional Director




7. Update, Discussion and Possible Final Approval Laurie Smith, Chair
Regional School Readiness Benchmark, Indicators #2 & #10

{Attachment 04)
8. Presentation on Birth to 5 Helpline Ieni Fletcher, Community Dev, Specialist
(Attachment 05} SW Human Development
9, T.E.A.C.H.Update John Cregg, Program Coordinator
{Attechment 06) Association for Supportive Child Care
10. Community Qutreach Update Paulette LeBlanc,
{Attachment 07) Qutreach Coordinator
11. Director's Report Shari Elkins,
{Attachment 08) Regional Director
12, Council Member Updates/Comments Council Members
13. Next Meeting Laurie Smith, Chair

¢ June (9, 2014
14. Adjournment Laurie Smith, Chair

A person with a disability may request a reasonable accommodation such as o sign language interpreter by contacting Lacie Crandell,
Administrative Assistant I, 504 2" Avenue, Safford, Arizona 85546, Telephone: Office (928} 428-0193. Requests should be made as
early as possible to allow time to arrange the accommodation.

Dated this 7" day of April 2014

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD

Graham/Greenlee Regional Partnership Council

Bhane Elking.

Shari Elkins, Graham/Greenlee Regional Director
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FIRST THINGS FIRST

Ready for School. Set for Life.

Arizona Early Childhood Development & Health Board
Graham/Greenlee Regional Partnership Council
January 13, 2014

Call to Order

The regular meeting of the First Things First — Graham/Greenlee Regional Partnership Council was held
on January 13, 2014 in the Early Literacy Room at the Safford Public Library, 808 South Seventh Avenue,
Safford, AZ 85546.

Chair Smith called the meeting to order at approximately 1:00 p.m.

Regionat Council Members Present in person:
Pam Patt, Donna McGaughey, Laurie Smith, Susan Norten, Ann Johnson, Ryan Henry, Jan Elfiott, Stacy
Morris, Dr. Richard Keith and Dena Barentine

Regional Council Members Absent:
JoAnn Morales

Call to the Public
Chair Smith announced Call to the Public. There was no response.

Declarations of Conflict of Interest
Chair Smith requested Regional Council members review the agenda items and declare any possible Conflicts of
Interest. None declared.

Consent Agenda :
A motion to approve the minutes from the November 18, 2013 Regular Meeting was made by Member
Patt, seconded by Member Johnson. Motion carried (8-0-0}.

Fiscal Year 2015 Graham/Greenlee Funding Plan

Director Elkins presented the 2015 Funding Plan that will be presented to the State Board on January 22,
2013. Director Elkins clarified the funding amounts and TSU's for the Quality First Scholarships,
informing the regional council that 40 of the scholarships are from the Quality First package in the
amount of $198,962 and that 30 additional scholarships are funded by the region in the amount of
$150,047, totaling $349,009.

Member Elliott arrived at 1:30 p.m.
Member Keith arrived at 1:40 p.m.

Page | 1
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Regional School Readiness Benchmark, Indicator #10
Dr. Amy Kemp presented the council with the results of the parent survey conducted from a random

sampling of Graham/Greenlee parents with children ages zero to 5. Dr. Kemp further proceeded to lead
a discussion that lead to the regional council’s decision for a school readiness benchmark for indicator
#10.

Member Johnson moved that the Graham/Greenlee Regional Partnership Council set the benchmark for
Indicator #10 at 60% to be vetted publicly, seconded by Member McGaughey. Motion carried (10-0-0).

SEY14 Quarter 1 Data Report
Director Elkins shared the Quarter 1 Data and Narrative Reports with the regional partnership council.

Qutreach Update
Outreach Consultant, Paulette LeBlanc, reported on her activities for November and December. Ms.

LeBlanc also shared her recent story bank stories, “Sister Act” and “Building Strong Families: One at a
Time”. She also invited Regional Councit Members to attend and/or assist her in her upcoming
presentations.

Graham/Greenlee Strong Families Coalition

Alisha Montierth, Home Visitation Outreach Coordinator, gave a presentation on Strong Families AZ.
This program supports high risk communities by connecting them to resources in an effective and user
friendly manner. The Graham/Greenlee Region has been identified as a high risk community which
qualifies them for this funding. The program currently has a website that connects families within
regiona! zip codes to programs that offer supports and services as needed. It also supports the
development of a home visiting coalition and trainings for home visitors.

Director's Report
Director Elkins provided updates to the regional council regarding the 2014 Needs and Assets Report,

the process/timeline for setting school readiness benchmarks, the upcoming regional council seats that
will expire as of June 30™ and asked them to mark their calendars for April 22" when they will have the
opportunity to meet with members of the state board here in our region for lunch.

Next Meeting Date, Time and Location
The next regular meeting will be held on March 10, 2014 at 1:00 p.m. at the Safford Library.

Adjournment
Chair Smith adjourned the meeting at approximately 2:30 p.m.

SUBMITTED BY:

Shari Elkins,
Graham/Greenlee Regional Director
Approved:

Laurie Smith,
Graham/Greenlee Regional Partnership Council Chair

Page | 2
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Graham Greenlee Regional Partnership Council
Early Learning Update April, 2014

Quality First
o Data

9 programs enrolled (6 centers, 3 homes)
1 -1 Star (11%) statewide (1%)
6 — 2 star (66%) statewide (61%)
2 — 3 star (22%) statewide (24%)
0 -4 star statewide (10%)
0 —5star statewide (3%)

Currently, statewide there are 37% of QF programs in the Quality levels (3, 4 and 5). This has
increased from:

o 7% in SFY2011
o 9% in SFY2012
e 13%in SFY2013
o 24%in SFY2014

o Model changes

¢ Incentives Package:
o Financial incentives to support Quality Improvement Goals for programs at 1 — 2 star
o Scholarships for programs at 3 — 5 star

¢ Scholarship Rates
o Shift from aligned with DES Market Rate to aligning with the cost of quality
o 8rates instead of 216
o 2 age bands instead of 3

¢ Scholarship Eligibility
o FY2015, 1 star programs not eligible for scholarships
o FY2016, 2 star program not eligible for scholarships (Waiver process will be available

for regional councils o use}

PD website and registry
The website is undergoing a final review by the FTF Communications team, will be vetted through the
PDWG and a sample focus group of primary users, undergo final revisions, and launch in August, 2014.

The website will include the Workforce Knowledge and Competencies, Career Lattice, Career pathways
and Registry Log-in.

The registry is in the early stages of development and expected to launch in August, 2014.




KDi

04-14-2014 GRHGRL Attachment 02

A KDl taskforce was convened that included early childhood experts, K-12 administrators and teachers
(including those from schools in Tribal communities), policymakers, program directors, higher education
facully and nonprofit executives. The taskforce completed a report that will be available on the FTF
webpage in December, 2013 that describes key considerations related to the KDI instrument, necessary
professional development and training and communication strategies.

e Five Domains of Learning Represented

1,
2.

Physical well-being and motor development
Social and emotional development

3. Approaches toward learning

4,
5.

Language and literacy development
Cognitive development and general knowledge

e Essential Features of the KDI

1.

® o N

Formative in nature (that extends to 3 grade

Defines learning holistically and accounts for children’s diverse learning styles
Teacher friendly, using smart technologies

Family and student friendly

Builds on existing state work to develop KEAs and other educational assessments
Relies on stakeholder engagement

Arizona is one of 10 states participating in a consortium led by North Carolina for the purpose of
determining a tool to use {either off the shelf, modified off the shelf, develop from scratch). Arizona
Department of Education (ADE) is participating in the consortium and including FTF as a partner.
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FIRST THINGS FIRST

Ready for School. Set for Life.

Update, Discussion and Possible Final Approval of the
Regional School Readiness Benchmark for Indicators #2 and
#10

Final Summary of School Readiness indicators #2 and #10
Attachment 05

The First Things First State Board established School
Readiness indicators in FY2012. In FY2013 work began to
establish statewide and Regional benchmarks to measure
the progress towards meeting the regional identified School
Readiness Indicators. This attachment provides the final
summary of the Graham/Greenlee Regional Partnership
Council's recommendation and public vetting for Indicator’s
#2 and #10 for State Board approval.

The Regional Director Recommends the approval of the
Regional School Readiness Benchmarks for Indicators #2 and
#10 for State Board approval.
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* School Readiness Indicators

Graham/Greenlee Regional Partnership Council

Overview

In January of 2012, the Arizona Early Childhood Development and Health Board
approved the Graham/Greenlee Regional Partnership Council’s selection of the
following three School Readiness Indicators (SRIs) as their top priorities:

Indicator #1 - School Readiness - #/% of children demonstrating school readiness
at kindergarten entry in the developmental domains of social-emotional, language
and literacy, cognitive, and motor and physical

Indicator #2 - Quality Early Education - #/% of children enrolled in an early care
and education program with a Quality First rating of 3-5 stars

Indicator #10 - Confident Families - % of families who report they are competent
and confident about their ability to support their child’s safety, health and well
being

In Phase 1 School Readiness Indicator benchmarking 2013-2014, the
Graham/Greenlee Regional Partnership Council set benchmarks for the following
two SRIs:

Indicator #2 - Quality Early Education

o #/% of children enrolled in an early care and education program with a Quality First
rating of 3-5 stars

Indicator #10 - Confident Families

e % of families who report they are competent and confident about their ability to
support their child’s safety, health and well being

To discuss, set, and finalize benchmarks for their two chosen Indicators of Quality
Early Education and Confident Families, the Regional Partnership Council met in
October 2013 and January 2014, and conducted a public input forum in March 2014.
First, the Regional Partnership Council discussed and set benchmarks for the two
SRIs. Then, input was gathered through an in-person public forum, as well as an
online survey. After compilation of public comments, the Regional Partnership
Council again met to finalize the recommended benchmarks.
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* School Readiness Indicators

Quality Early Education Indicator Regional Council Benchmarking Discussion
and Decision

Initial Discussion 10/21/13
The Regional Partnership Council met on 10/21/13 to consider the Quality Early
Education Indicator.

The data sources and baseline data were reviewed with the Regional Council. Two
baseline calculations were provided to the Regional Council for the Quality Early
Education Indicator:

Quality Early Education Baseline A is the number of children enrolled in an early
care and education program with a Quality First rating of 3-5 stars divided by the
number of children enrolled in an early care and education program with a Quality
First rating of 1-5 stars; this baseline is essentially the percent of children in Quality
First who are enrolled in 3-5 star care.

Quality Early Education Baseline B is the number of children enrolled in an early
care and education program with a Quality First rating of 3-5 stars divided by the
number of children enrolled in regulated early care and education; this baseline is
essentially the percent of children in regulated care who are enrolled in 3-5 star
Quality First care.

Discussion and Decision - Quality Early Education 10/21/13

The Regional Partnership Council discussed the expected progress of providers in
Quality First (expected progress is to move from 1 to 2 stars in 2 years and 2 to 3
stars in 2 - 4 years) and upcoming model changes in Quality First such as phasing
out of scholarships at the 1 and 2 star levels.

The Regional Council discussed its strategic plan to have all center-based providers

in the Graham/Greenlee region in Quality First in the coming years. They noted that
only one provider, a home-based provider, had ever dis-enrolled from Quality First

in their region.

The Regional Partnership Council agreed that Quality First is an intensive program
and that they have high expectations for improvement of participating providers.
They agreed that all providers who remain in Quality First should attain at least a 3
star rating by 2020 and with their current planning, nearly all early care and
education center-based providers in the region will be included in Quality First.

The Regional Council discussed factors that might decrease the total pool of
providers in Quality First, including the continued potential for turnover in early
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care providers, teachers and children as well as economic changes such as mine
closures that have the potential to greatly impact communities and overall demand
for early care and education.

They also discussed the fact that some early education providers in the region have
large per pupil budgets and some have very small per pupil budgets. They agreed
that large differences in funding streams leads to inconsistencies in quality. They
noted that participation in Quality First on the part of providers has already led to
improvements in quality in their region. They expressed their hope that modifying
the Quality First Scholarship model to reflect the cost of quality would continue to
counteract inequities across providers in their region.

Considering all of these issues, the Graham/Greenlee Regional Council agreed they
wanted to send a strong message about the importance of quality early care and
education in their community. For Quality Early Education Baseline A, they agreed
that based on their expansion of Quality First and the intensive nature of Quality
First supports, 85% is an attainable goal by 2020. This benchmark is slightly more
than a 65% increase from their 19% baseline.

For Quality Early Education Baseline B, based on the denominator of 1235 (which
they considered an inflated estimated of children served in regulated care in the
region), they agreed on 18.5% as an attainable goal by 2020. This is a 14.5%
improvement from their 4% baseline.

Supporting materials can be found in the Graham/Greenlee appendix.

Proposed Benchmark for Quality Early Education Indicator

Quality Early Education Indicator Benchmark A: 85% of children enrolled in an
early care and education program with a Quality First rating of 3-5 stars by 2020.

Quality Early Education Indicator Benchmark B: 18.5% of children enrolled in an
early care and education program with a Quality First rating of 3-5 stars by 2020.

228 children enrolled in early care and education program with a Quality First
rating of 3-5 stars by 2020.

Confident Families Indicator Regional Council Benchmarking Discussion and
Decision

Initial Discussion 1/13/14
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School Readiness Indicators

The data source, survey methodology and calculation of the overall Confident
Families Indicator from nine key measures, and the baseline data for the region was
reviewed with the Regional Council.

The Confident Families Indicator is measured by the Family and Community Survey.
This survey is conducted every three years by a sub-contractor of First Things First
and was designed to provide information for Regional Partnership Councils on
parent knowledge, skills, and behaviors related to their young children.

The Family and Community Survey is conducted, for non-tribal Regions, over the
phone. Over 3700 parents with children 0-5 participated in the 2012 Family and
Community Survey. In the Graham/Greenlee region, 100 parents completed the
survey. Parents were reached randomly via land-line as well as cell phone.
Interviews began with demographic questions and based on information provided
by parents on family income, ethnicity, and geography, the sample of parents was
carefully balanced to ensure that the respondents reflected the diversity of Arizona
and Graham/Greenlee region in particular.

The survey contains over sixty questions, some of which were drawn from the
national survey, What Grown-Ups Understand About Child Development!. Survey
items explore multiple facets of parenting. There are questions on overall
knowledge of the importance of early childhood, questions which gauge parent
knowledge of specific ages and stages, parent behaviors with their children, as well
as parent practices related to utilization of services for their families.

For the Confident Families Indicator composite score, a sub-set of nine items were
selected. The nine items include parent knowledge, parent self-report of
competency and confidence in the parenting of their young children, and parent
behaviors, all of which are of key importance to support a young child’s safety,
health and well-being. Five of the items selected are knowledge-based questions
that directly assess a parent’s level of knowledge of key developmental areas. Two
of the items selected specifically ask parents to rate their level of competency and
confidence in their ability to support their child’s learning, cognitive development,
safety, health and overall well-being. Lastly, two items inquire about parent
behaviors around the key early literacy activities of reading, telling stories and
singing songs with their children. Six or more responses (out of nine} meeting the
cut point comprised the composite score criteria. The scoring was determined based
on the national survey key and on early childhood development research and best
practice.

1 CIVITAS Initiative, ZERO TO THREF, and BRIO Corporation, Researched by DYG, Inc, 2000, What Grown-ups
Understand About Child Development: A National Benchmark Survey.
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School Readiness Indicators

Discussion and Decision - Confident Families 1/13/14

The Regional Council discussed the fact that the Family and Community survey is
self-report. They agreed that questions 6 and 7, which ask parents to report their
competence and confidence directly, were likely to be positively skewed due to
reporting bias. However, they agreed that utilizing a bank of nine survey questions
to calculate overall competence and confidence was a good approach to tracking
knowledge and skills over time.

The Regional Council discussed the estimated number of parents who would need to
be supported to attain competence and confidence by 2020 to attain a benchmark of
56% and 60%: 259 and 363, respectively.

They discussed that the Confident Families Indicator is of critical importance in
Graham/Greenlee and that already-existing efforts, partnerships, and infrastructure
make an aspirational benchmark attainable, The Regional Council agreed that they
wanted an aggressive, stretch goal for this indicator, because of its importance for
the community and also the alignment and synergy of family support efforts in
Graham/Greenlee. They also agreed that large-scale changes will reflect the work of
all early childhood partners, not just First Things First.

The Graham/Greenlee baseline is 46% of Families Competent and Confident about
Their Ability to Support Their Child’s Safety, Health and Well-Being, The Council
discussed a benchmark goal of 60% Families Competent and Confident about Their
Ability to Support Their Child’s Safety, Health and Well-Being. They agreed that
based on the partnerships and promising efforts currently under way in the region,
the 60% goal,and 14 percentage point improvement by 2020 is an attainable goal
for the Graham/Greenlee regional area by 2020.

' Supporting materials can be found in the Graham/Greenlee appendix.
Proposed Benchmark for Confident Families Indicator

60% of Families Competent and Confident about Their Ability to Support Their
Child’s Safety, Health and Well-Being by 2020.

Public Input on Initial Benchmark Targets for Indicators

Public comment was solicited in two ways: in-person community forums and an
online survey.

Public Input Forum
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~ School Readiness Indicators

On 3/18/14, an SRI benchmark public input forum was held in Safford to gather
community input on initial benchmark targets set by the Graham/Greenlee Regional
Council. The agenda was as follows:

Welcome and Introductions

Overview of Process to Recommend Regional Benchmarks

How and Why Benchmarks Are Used

Review and Discuss Proposed Regional Benchmarks for Priority School

Readiness Indicators

5. Process and Timeline for Finalizing Recommended Regional Level
Benchmarks

6. Questions

BN

There were eight attendees: three members of the public (Teara Sargent, Allison
Krutsinger and Emily Muteb}, two members of the Graham/Greenlee Regional
Partnership Council (Pam Patt and Jan Elliott), the Graham/Greenlee regional
director, Shari Elkins, FTF staff member, Paulette LeBlanc, and the facilitator, Amy
Kemp.

After introductions, the forum began with an overview of the purpose of SRIs and
the statewide and regional processes of setting benchmarks, including the 9 priority
roles of First Things First and their relation to the 10 SRIs. There was discussion on
the SRI process and additional clarification that SRIs are tools to monitor changes in
statewide and regional populations of children and not evaluation tools. Attendees
were informed that SRIs are used to measure progress in the early childhood system
overall and help identify priorities.

There was a brief review of the status of all Indicators, identification of the three
Indicators prioritized by the Graham/Greenlee Regional Council as well as the two
benchmarks that the Council had set. Utilizing the baseline and benchmark data for
Graham/Greenlee Regional Council, the group reviewed the considerations,
discussions and decisions of the Graham/Greenlee Council on the following
prioritized Indicators:

Indicator #2 - Quality Early Education

e #/% of children enrolled in an early care and education program with a Quality First
rating of 3-5 stars

Indicator #10 - Confident Families
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~ School Readiness Indicators

e 9% of families who report they are competent and confident about their ability to
support their child’s safety, health and well being

There was group discussion about the timeline of Indicator #1, School Readiness,
and its critical nature as the ultimate outcome of the other nine indicators.

There was extensive discussion on the Quality Early Education Indicator, especially
related to factors that could make improvements in star ratings more challenging in
coming years. The group discussed the dramatic changes that teacher and director
turnover can make in a provider’s star rating. It was noted that teacher turnover is
all too frequent in the region. The group also discussed the phase-in of an
infant/toddler CLASS assessment (current ratings reflect ERS and CLASS
assessments for preschoolers and ERS only for infants/toddlers) and its potential
impact on Quality First ratings in their region.

The group agreed that providers that are currently participating in Quality First are
very engaged in quality improvement. Teachers are also taking full advantage of
T.E.A.C.H. scholarships to improve their education and degree status. It was agreed
that even though turnover and other factors make improvements challenging, 85%
of children enrolled in an early care and education program with a Quality First
rating of 3-5 stars remains an attainable goal for Graham/Greenlee region. It was
also agreed that sustaining quality once reached is feasible.

There was also discussion about the estimated number of children in
Graham/Greenlee in regulated care (1235). The group agreed this is an inflated
estimate. They also discussed the desire to include kith and kin providers and other
unregulated providers in their considerations of early care and education.

Attendees also expressed an eagerness-to work together to provide parents the
support needed to be confident families. All agreed that the work of First Things
First - or any partner alone - will not achieve our goals for children, rather, all ten of
the School Readiness Indicators are a tool for strategic collaborative planning,

After review of the Graham/Greenlee Regional Council’s discussion and decisions,
no changes were suggested.
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Online Survey:

An online survey for the Graham/Greenlee region was launched on March 30th and
was open for 5 days. Utilizing email contact lists for Graham/Greenlee region, the
survey was sent to community and Regional Council members. The survey provided
Graham/Greenlee region wide benchmark targets for the Quality Early Education
and Confident Families Indicators. Respondents were asked two questions related
to each benchmark:

How much do you agree that the proposed benchmark for this priority
School Readiness Indicator in your community/region is ambitious enough
to positively impact outcomes for children in Arizona?

How much do you agree that the proposed benchmark for this priority
School Readiness Indicator is realistic and achievable?

There was also the option to provide additional comments for each benchmark.
For the Graham/Greenlee region online survey:

e 2 respondents viewed the survey
¢ Orespondent started the survey
e Orespondent completed the survey

There were no responses to the online survey.
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Creating @ Positive Future for Younq Children

Fussy Baby Program

You are not alone. We're here to help!

The Fussy Baby Program provides free telephone and home visitation support for
parents and caregivers who have questions or concerns about their baby's
development during the first year of life. Common topics include excessive crying,
sleeping problems and feeding difficulties. There’s no quick fix, but we're here to help!

Support is available in English and Spanish:
e Fussy Baby Warmline — 1-877-705-KIDS (5437)

A Fussy Baby specialist is available by phone to listen and
provide support and resources throughout Arizona.

“My baby cries so much.
1 feel like crying teo.”

/c_HA-__-gfug,_:s, e Fussy Baby Home Visiting Program
E A Fussy Baby specialist meets with you and your baby in
your home to explore your concerns and offer support.
_ Together, you and the specialist will think about strategies
“We're all exhausted. to soothe and calm your baby, and ways you can enjoy your

No one sleeps anymore.” _ ; . .

- baby more and begin to take care of yourself. Home visits
are available to Maricopa county residents only.

e Fussy Baby Clinic
A consultation with our developmental pediatrician and a

“We're ginning Lo
to figure him out!” Fussy Baby specialist can be scheduled as needed.

Learn more about the Fussy Baby Program
1-877-705-KIDS (5437)
veww.swhd.org/FussyBaby

The Fussy Baby Program is an afflliate of the Fussy Baby Network® at the Erikson Institute in Chicago
2850 N. 24! Street « Phoenix, Arizona 85008 « p (602) 266-5976 » f (602) 274-8952 + www.swhd.org
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H Earl T.E.A.C.H. ARIZONA is a comprehensive scholarship pregram that provides the sarly childhood workiorce with access to
‘g:‘?;;s ti:i‘z@TAE{EgN AEar ¥ | educational opportunities. There are four (4) compenents to all T.E.A.C.H. Early Chitdhood® Programs:
fldhoo o FEducational scholarships: support for tuition and books, a travel stipend, and paid release time.

Program? »  Formal education: a set amount of college coursework [eading to a credential or degree.

o  Compensation: providing an incentive in the form of a bonus andfor raise.

s Commitmant: requiring a commitment to continue working at one's current program for a specified period.
Why is there a need for The professional development of early childhood care and education providers has been directly linked to quality care in

this program in Arizona? | numerous studies and reports (Bamett, 2003; High/Scope Educational Research Foundation, 2003; National Research
Council, 2000). By promoting higher education, T.E.A.C.H. ARIZONA Is helping to establish a well-qualified, falrly-
compensated, and stable workforce for Arizona's young children.

Who is eligible for a To be eligible for & T.E.A.C.H. ARIZONA scholarship, an applicant must;

T.E.A.C.H Early o Boatleast 18 years of age.

Childhood® ARIZONA Have a high schoot diploma or GED.

Program scholarship? Be employed in the state of Arizona.

Work in a licensed, certified or tribally regulated child care center or family child care home.

Work a minimum of 30 hours a week directly with young children, agss birth-5 or work as a director of a center
that serves children, ages birth-5 {Associates Degree Scholarship}.

Work a minimum of 20 hours a week directly with young children, ages birth-5 (CDA Assessment Scholarship).
»  Have the sponsorship of one's employing center or home.

o Earn $20.00 or less per hour,

e © & o

[

What types of educational T.EA.C.H. ARIZONA currently offers these schotarship models: {1) Early Childhocd Asscciates Degree Schelarship for
scholarships are currently | Child Care Center Teachers and Directors; (2) Early Childhood Associate’s Degree Scholarship for Family Child Care

avallable from the Providers; and, {3) the Child Development Associate {CDA} Assessment Scholarship.

T.E.A.C.H Early . . ) .

Childhood® ARIZONA Alf associates degree scholarships require parinerships between the T.E.A.C.H. Program, scholarship recipient, and the
Prograin? child care center or family child care home that employs the scholarship recipient. For more information about the various

scholarship models, see the reverse side of this Fact Sheet. As the T.E.A.C.H. ARIZONA Program expands, it is
expected that additional scholarships will be made available to support early childhood professionals in pursuing more
advanced degrees.

When and how do | apply? | Scholarships are offered in 9 -15 college credit formats and applications are accepted year round. For more information,
or if you have questions, contact the T.E.A.C.H. ARIZONA Coordinator at the Association for Supportive Child Care:
Phone: (480} 829-0500 ext. 1145 (Maricopa Caunty)

Phone: (800} 5354599 ext. 1145 (Statewide)

Email: jcreqa@asecaz.ong

Who administers the in Arizona, the Assoctation for Suppertive Child Care (ASCC) is the administrative home and licensee for the T.E.A.C.H.
T.E.A.C.HEarly Early Childhood® ARIZONA Program. Child Care Services Association {CCSA), North Carolina, has agreements to
Childhood® ARIZONA license the T.E.A.C.H Early Childhood® Project in approximately 23 states. T.E.A.C.H. ARIZONA scholarships are funded
Program and how is it by the Arizona Early Childhood Development and Health Board — First Things First.

funded?

A Program of:

FASCC

Association for Supportive Chifld Care Ready for School. Set for Life.
W BHCAL.BIE arfifgoy

1.£.A.C.H. Eardy Childhood?® Arizena Is a signalure program of Fisst Things Firsl
administered under conlract with the Association for Supperlive Child Care EIRET THINGS EIRST




Associates Degree Scholarship Medels

Scholarship recipients must commit to take a minimum of nine {8} credit hours (maximum 15 credit hours) a year at a community
callege and remain employed for one (1) year at their sponsering child care center or family child care home upon the completion of
each yearly contract. Financial commitments include:

Child Care Center Teachers and Group Home Providers

T.E.A.CH. Sponsor Recipient
Tuition 80% 10% 10%
Books 90% 10%
Travel $80 per semester
Release Time Subsidizes up to six (6) hours | Six {6) hours per week

per week at $4.50 per hour maximum
Bonus $350 $350 or 2% Raise
Family Child Care Providers

T.EACH. Recipient
Tuitlon 80% 10%
Books 90% 10%
Travel $80 per semester
Release Time Subsidizes up to six (6) haurs per | Six (6) hours per week maximum
week at $4.50 per hour

Bonus $350 $350
Center Directors (Non-Owner)

T.E.A.CH. Sponsor Recipient
Tuition 80% 10% 10%
Books 80% 10%
Travel $80 per semester
Bonug $350 $350 or 2% Raise
Note: Center Directors are nof eligible for refease time.
Center and Group Home Directors! Qwners

T.EA.CH. Reciplent
Tuitlon 80% 20%
Books 90% 10%
Travel $80 per semester
Bonus $350 $350 or 2% Raise

Nofe: Center Direcfors are not eligible for release time,

Child Development Associate (CDA) Assessment Scholarship Mode!

Scholarship recipients must have taken or commit to take the required coursework to qualify for their CDA Assessment within cne (1)
year, and remain employed for at least six (8) months at their sponscring center or family child care home upon the completion of the
CDA Assessment. Financial commitments include:

Child Care Center Directors, Teachers, and Family Child Care Providers

T.E.A.CH. Sponsor Reciplent
Assessment Fee 85% of the $425 Fee 15% of the $425 Fee
($361.25) {$63.75)
Bonus $200
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FIRST THINGS FIRST

Ready for School. Set for Life.

GRAHAM/GREENLEE REGION
COMMUNITY OUTREAGCH ACTIVITIES

January 2014

Highlighted sections are facilitated by FTF Supporters or Champions.

Date Description # of Comments
Partic.

Jan 6 Published article on “Screen Time” in the This article was fashioned from an FTF press
Graham County School Newsletter. release. Thanks again for the wonderful

graphics, Donna.

Jan7 Published article on “Screen Time” in the This is essentially the same ariicle as above,
Safford Senior Citizens’ Newsletter with reference to grandparents, caregivers, and

grandchildren. Thanks, Royce.

Jan 8 Presented Early Childhood Every Day to 7 Allison Krutsinger and Billie Huff had attended
Quality First Directors a previous ECE training. They partnered with

me in part of the presentation. Thanks for
hosling, Allison,

Jan 10 | Altended FTF webcam meeting. We reviewed benchmarks and practiced talking
points connected to the CPS issues. Very
helpful.

Jan 13 Attended the G/G FTF Regional Council Shared two new stories from the story bank;

Meeting. referenced talking points for CPS questions,
and reviewed my activity logs for Nov. and
Dec.

Jan 15 Attended the inaugural meeting of the 26 This meeting was facilitated by Alisha

Home Visitation Coalition. Montierth of Child and Family Resources.
Great nehworking. Installed all attendees for the
FTF newsletter.

Jan 15 Presented to Deita Kappa Gamma. 12 I presented to this group 3 years prior. This
was a combination of a basic presentation and
part of ECE. Donna McGaughey presented
data from the FTF survey on parents’
Knowledge of Developmental Skills. Thanks to
Denise Crockett for hosting this.

Jan 16 Shari and | participated in a phone We reviewed the Community Outreach
conversation with Angela Mussi, Director Benchmarks and negotiated goals fo address
of Community Quireach. this part-time position. Very helpful.

Jan 18 Attended the Graham County 20 Gave a brief description of FTF. Shared data
Community Networking Mesting. on the FTF survey on Knowledge of

Developmental Skills.

Jan 16 Presented FTF Basic Power Point to 19 Again, Allison Krutsinger invited me to present
preschool providers, to this group of Quality First providers from

centers and home programs. Thanks, Allison!

Jan 21 Published story, For the Love of Books, A page is reserved for FTF in each quarterly
in the Safford Library Newsletter. newsletter. Thanks, Brandon!

Jan 24 Met with Jessica Doong, Community Jessica is new {o this part time position. We

Qutreach Coordinator from San Carlos

have agreed to meet occasionally to support




Region. each other in our unigue roles.

Jan 25 Attended FTF Webcam meeting. Angela Muzzi covered a variety of topics with
the outreach staff. Liz Barker-Alvarez spoke of
upcoming press releases. Informative.

Jan 27 Met with Graham and Greenlee County 2 Both wholeheartedly agreed to sponsor a G/G
School Superintendents to propose the early childhood coalition!!llf Very exciting!!!!
formation of an early childhood coalition.

Jan 27 Attended the G/G School 17 Spoke of the sponsorship of a new early
Superintendents’ meeting. childhood coalition. All gave the nod of

support. Some have sent follow-up emails to
voice supportl

Jan 28 Attended the Greenlee County 10 Gave a brief description of FTF. Shared data
Networking Team Meeting on the FTF survey of Knowledge of

Developmental Skills.

Jan 29 Received FULL PAGE coverage in the Once again, this earned media came as a iotal
Eastern AZ Courier on our FTF surprise. Our editor, David Bell, showed up at
sponsored library program. First Things the parent workshop at the library, captured
First was referenced 3 times in the beautiful photos, and wrote a wonderiul article,
article. Early Literacy is a Team Effort. Thank you,

David Bell!!!l it is clear that Giane Powell led
him to our talking points.

Jan 31 One of my stories, Paying It Forward, FTF is now going into the story banks of
was published in the FTF Newsletter. outreach coordinators and selecting some for

monthly publication in its newsletter. What a
wonderful way fo end this busy month!
Total 113

Cumulative Report (July through January, 2014):

Earned Media: 8 newspaper articles (Quality First and 2 from Debbie Heaton referencing FTF; 2 Early Childhood
Every Day, Holiday Gifts, Methodist QF trikes; Early Literacy is a Team Effort)

Newsletter Articles 16 (oral health; literacy; dehydration; food security; Quality First; childhood obesity; 2 Littfe
Lessons in Life story, Mr. Mom story, 2 Halloween, The Day After Story, 2 Basic Toys, 2 Screen Time, For the Love
of Books story )
Stories 5 (Safford Library: Little Lessons of Life; Mr. Mom; For the Love of Books; Home Visitation: Building Strong
Famifies; One at a Time; Quality First: Sister Act.)
28 presentations/events to 288 people

Respectfully submitted,
Paulette LeBlanc
Community Qutreach Coordinator

For RPC: | will be working with grantees at the Graham County Health Fair on Feb 28" and March 1°'from
7:00 a.m. to noon. Feel free to stop by to visit or work the tabies - to spread the word.




FIRST THINGS FIRST

Ready for School, Set for Life,

GRAHAM/GREENLEE REGION
COMMUNITY CUTREACH ACTIVITIES

February 2014

Highlighted sections are facilitated by FTF Supporters or Champions.

Date Description # of Comments
Partic.
Feb 3 Published an article for Oral Health Thank you, Donna. Attractive layout, as
Month in the Graham County School always.
Newsletter
Feb 4 Published an article for Orai Health This is essentially the same article as above,
Month in the Safford Senior Citizen's with reference to grandparents, caregivers, and
Newsletter grandchildren. Thanks, Royce.
Feb 6 Attended First Things First In-service We received continued training on engagement
Training in Phoenix through newly published document,
Communily Engagement Primer.
Feb 10 | Met with JoAnn Morales from EAC's We talked about the formation of an early
Early Childhood Department childhood coalition and her involvement in the
initiative. Also spoke of developing an early
childhood strand at the Southeast AZ
Teachers' Academy (SEATA). JoAnnis a
wonderful partner!
Feb 12 Participated in a phone conversation with We confirmed my benchmarks and talked
Angela Mussi. about the development of the G/G early
childhood coalition.
Feb 18 Distributed Early Childhood Coalition Thank you, Lacie, for the work you did on this
fiyer to County School Supts for terrific flyer.
distribution to K-3. | distributed to early
childhood programs/providers.
Feb 19 Attended the G/G Home Visitation 18 This group is working on a brochure of G/G
Coalition meeting. agencies supporting early care. | spoke of the
Helpline and agreed to arrange fraining for
providers.
Feb 18-20 | Recruited presenters for the early Pam Webb, New Directions Institute
childhood strand at SEATA Millie Archer, ADE Eariy Childhood
Veronica Cordova, Easter Seals/Blake
Feb20 | Aitended the Graham County 15 Spoke briefly of FTF grantees. Distributed an
Community Networking Meeting article on the importance of soft skills
{executive functions) in the workforce. This
generated considerable discussion.
Feb 21 Participated in a phone conversation with We are arranging Jeni's 2-day visit o G/G to
Jeni Fletcher, from the Birth to Five host a series of sessions on marketing the
Helpline. Helpline.
Spoke briefly of FTF grantees. Distributed an
article on the importance of soft skills
(executive functions) in the workforce.
Feb 28 | Worked at the Graham County Health 12 Shared a booth with our oral health grantee,
and Safety Fair. (sign- | Teara Sargent. FTF grantees (oral health,

ups)

home visitation, and early literacy, food




security) were strategically located together.
This made for seamless outreach! Approx. 200
pecple approached our booth.

Total 45

Cumulative Report (July 2013 through February, 2014):

Earned Media: 8 newspaper articles (Quality First and 2 from Debbie Heaton referencing FTF; 2 Early Childhood
Every Day, Holiday Gifts, Methodist QF trikes; Early Literacy is a Team Effort)

Newsletter Articles 19 (oral health; literacy,; dehydration; food security; Quality First; childhood cbesity; 2 Little
Lessons in Life story, Mr. Mom story, 2 Halloween, The Day After Story, 2 Basic Toys, 2 Screen Time, For the Love
of Books story; 2 oral health month)

Stories b (Safford Library: Liftle Lessons of Life; Mr. Mom, For the Love of Books; Home Visitation: Building Strong
fFamilies; One at a Time; Quality First: Sister Act)

31 presentations/events to 333 people

Respectiully submitted,
Paulette LeBlanc
Community Outreach Coordinator

For RPC: You will note that | am sharing information about two activities which have indirect connection to
my work in FTF outreach; the development of the Graham/Greenlee Early Childhood Coalition and planning
an early childhood strand at SEATA. Both are very exciting and complement my work as Outreach
Coordinator. ! am in the fortunate position of serving early care and education through First Things First
and supporting K-12 staff development through my work with the two County School Superintendents. The
Coalition and SEATA are providing venues for me to work in both arenas at the same time. One foot in
eachl
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FIRST THINGS FIRST

Ready for School, Set for Life,

GRAHAM/GREENLEE REGION
COMMUNITY OUTREACH ACTIVITIES
March 2014

Highlighted sections are facilitated by FTF Supporters or Champions.

Date Description # of Comments
Partic.
March 1 | Participated in Day 2 of the Graham 15 The promise of bad weather kept people away
County Health Fair. sign- | from the fair. Approximately 100 people came
ups | to our table. | had the opportunity to network
with other vendors from the health field. Very
good leads!

March 2 | Published in article in the Graham The article underscores the long-term

County Schools Newsletter. Soft Skills importance of soft skills, which take root in the
and the Workforce. preschool years. Thanks, Donna.

March 7 | Attended the monthly FTF in-service in Directors and Community Outreach

Phoenix. Coordinators spant the morning together.
Major theme:; working toward engagement.
Afternoon session: Parent Kit and various
topics. Always informative.

March 11 | Attended the inaugural meeting of the 27 The coalition is sponsored by the

Graham/Greenlee Early Childhcod Graham/Greenlee School Superintendents,

Coalition. Donna McGaughey and Tom Powers, and
JoAnn Morales, early childhood instructor from
EAC. Wonderful meeting! Birth-to-Five and K-
3 in the same room. | believe this is the start of
something big!

March 18 | Attended the community forum on FTF This was an interesting meeting. 1 wish it had

Benchmarks. been attended by more community members.
Good conversation!

March 20 | Attended Graham County CNT meeting. 16 Showed video of Executive Functions and re-
distributed complementing article about soft
skills. Well received.

March 24 | Attended Graham County School Supts’ 20 Donna and | gave a report of the G/G Early

Meeting. Childhood Coalition meeting.

March 27 | Attended SEATA Planning Meeting We worked on creating a schedule of breakout
sessions for June 2™- 5".. There are currently
17 Early Childhood sessions scheduled!!]

March 28 | Worked an FTF table at the Baby 42 This was the perfect venue for FTF. lamnota

Shower hosted at the library. This was fan of vendor events, but each person who
for pregnant women and those with came 1o the table was interested in FTF and
children under 12 months. spent time with me. Spoke with nearly 100
moms, grandmoms and dads. 42 sign-ups for
the newsletter. Great job, Giane and Leanne
(grantees)!
Total 120




Cumulative Report (July 2013 through March, 2014):

Earned Media: 8 newspaper articles (Quality First and 2 from Debbie Heaton referencing FTF; 2 Early Childhood
Every Day, Holiday Gifts, Methodist QF trikes; Early Literacy is a Team Efforf)

Newsletter Articles 20 (oral health; literacy; dehydration; food security; Quality First; childhood obesity,; 2 Liftle
Lessons in Life story, Mr. Mom story, 2 Hafloween, The Day After Story, 2 Basic Toys, 2 Screen Time, For the Love
of Books story; 2 oral health month; Soft Skills and the Workforce)

Stories 5 (Safford Library: Little Lessons of Life; Mr. Mom; For the Love of Books; Home Visitation: Building Strong
Families; One at a Time; Quality First: Sisfer Act.)

36 presentations/events to 453 people

Respectfully submitted,
Paulette LeBlanc
Community Outreach Coordinator

For RPC: The Early Childhood Coalition meeting was a great success. Aside from the obvious benefit of
networking, the attendees participated in an activity which will lead to the development of their mission
statement. The next meeting is scheduled as the kick-off breakout session at SEATA. And, speaking of
SEATA, we have received 17 proposals for breakout sessions. | was keeping my fingers crossed for 15] An
early childhood strand has become a reality. You are more than welcome to attend any or all of the South
East AZ Teachers’ Academy {SEATA) presentations.
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Graham/Greenlee

Regional Partnership Council

Earl Chrldhood} |
General Updates y

Coahhen

2014 Needs & Assets Report S i
e LeCroy & Milligan Associates continues their work on our -The ﬁrSt Graham/G;eenlee Eaﬂy

2014 Needs and Assets Report. Chﬂdho‘)d Coahhon meetmg 01.1 .....
e The Final Draft will be due May 10, 2014. ':March 11fh was a success with -
I '_around 3(} in attendance frorn both
Finance Committee Updates Regarding Fiscal Year 16-18 B Counhes' AH mterested b1rth to thll‘d
Regional Allocations E _':grade educators are mvﬁed to the

e Over the course of two meetings, the Finance Committee
reviewed how allocations are set, discussed the variables
involved, examined how future allocations would support
current spending budgets, and developed recommendations
for the Board on future program spending budgets and how o ' R L
the regional fund balance should be used. Two formal o HO m@ ViSﬂ"ﬁhOﬂ '} Co
recommendations have been made. These will be discussed S R

o at the Southeast Anzona T eachers .
v Academy (SEATA) '

at the April 2014 board meeting and voted on at the June COG" f 1 Oﬁ
2014 meeting. They include: YA ERE The DEXt meel'mg for the |
1. Beginning in FY16, the start of the new three-year Gl aham/ Greenlee Home VlSltaﬁOH :
Funding Cycle Plan, allocating $12.6 million in S Coahtlon wﬂl be L

revenues to support Program spending and keep RN
this amount constant for successive years. e Wednesday g Aprﬂ 16 2014 it
2. InFY16, the total means of financing available to L 3 L 1:00-2:30
support regional allotments should equal the Sho General SerVIC_eS Buﬂdmg
targeted $126.6 million level, and so regional : _' - e
allocations should be adjusted such that each o
region’s projected fund balance (regional carry Lo SGV@ fhe Daf@ for fhe 3
forward) is part of the allocation level rather than i 2 O 14 Ear ly Ch lld h ODd o

being in addition to. o Summ;fAugus# 18 19_"_

Regional Council Recruitment

e We have five openings on the Graham/Greenlee Regional
Partnership Council: Parent, At Large, Health Services,
Child Care Provider and School Admindstrator.

SUR éiﬁ’ ZUM

LEAPN SHERE GROWH

o Interviews will take place on Monday, April 21+ for council
terms that will begin on July 1, 2014.




Strategy Updates and Quarter 2 Data Report

FY2014 FY2014 Target End of Quarier 2 FY2014 Performance/Financial Updates
Allotted Service Units Actual Service Units  and Significant Milestones

Strategy

Families expended 60% of thelr ward

g, H )
Parent Outreach Grantee reached 178A, of thelr TSU’s

300 Workshops 534 Workshops through workshops and 52% of their TSU’s
ﬁ;gﬁ;ﬁness »110,000 24,000 books 12,488 Books through their book club, expending 46% of

their award.

Quality First 68 Children 75 Children Grantee distributed child care scholarships

Scholarshrps 594,000 70 Slots 66 Slots to 75 children, 94% of their TSU's.
3:9936[’\ Out L T R T Grante:”.reached 50% 0:- thetf TSU 5 T
300 Screenings 0 Screenings Grantee reached O% of thetr TSU 5 and
Oral Health 380,000 300 Varnishes 0 Varnishes expended 7% of their award.
Graham/Greenlee Regional Parinership Timeline 2014

Month Tasks

G e _:'_SIGr.antee Data Reports 1 Quarter Data
February o Meeting .-fNeeded (Februaryio"")

::.:March _ :;:_:"f-:_-;fMeetmg :fNeeded (March 10"’ Lo
e Regional Council Meeting (April 14”’)
April e Approval of Final Benchmarking Decisions

e Grantee Data Reports— 2" Quarter Data
® Renewals o
e :_"Meetmg if Needed (May 2%

e Regional Council Meetmg (June 9”’ )
June e  Grantee Data Reports — 3" 4 Quarter Data

° Chalr/Vice Chair Elections
. Meetmg if Needed (July 14 ) :
o  Regional Council Meeting (August 11"’)
August e FY14 Grantee Reports
. Grantee Data Reperts 4 Quarter Data L

L. ':_Grantee Orientation - e
e Regional Council Meetmg {October 20”')
e SFY2016 Regional Allocations Announced by State Board
s SFY2016 SFY2018 Strategic Planning

e __SFY2016 Fundlng PIan Discussmns o

S . GranteeDataReports—1" QuarterData
December ¢ Meeting if Needed (December 8")
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