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Agenda Item:  Consent Agenda  

  

Attachment: A. Pinal Regional Regular Meeting Minutes –  March 18, 2014 – Attachment 01 
 

Background: The attached minutes are from the Pinal Regional Council Regular Meeting held 
on Tuesday, March 18, 2014 at the Old Courthouse Building- Ironwood Room 
135 North Pinal Street, Florence Arizona 85132. 

  

Recommendations:
  

The Regional Director presents these minutes for the Regional Council’s 
discussion and possible approval. 
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Arizona Early Childhood Development & Health Board 
Pinal Regional Partnership Council  

  
Meeting Minutes  

Tuesday, March 18, 2014 
 

 
Welcome, Introductions and Call to Order 
The Pinal Regional Partnership Council Regular Meeting was held on Tuesday, March 18, 2014 at the Old 
Courthouse Building - Ironwood Room, 135 North Pinal Street, Florence, Arizona 85132. 
 
Regional Council Chair Fain called the meeting to order at approximately 9:10 a.m. 
 
Regional Council Members Present: Kameron Bachert, Stuart Fain, Pauline Haas-Vaughn, Michael Kintner, 
Angela Philpot (telephonic – left meeting at 10:45 a.m.), Bryant Powell, Adam Saks and Richard Saran DDS 
(arrived at 9:31 a.m.)  
 
Regional Council Members Not Present: Julie Dale-Scott and Christina Jenkins 
 
Declaration of Conflict of Interest 
Chair Fain asked the Regional Council Members if there were Conflict of Interest regarding items on this 
agenda.  There were no conflicts at this time. 
  
Call to the Public 
There were no calls to the public at this time. 

Consent Agenda 
A motion was made by Member Saks to approve the Consent Agenda, seconded by Member Powell. Motion 
carried (7-0-0). 

Vice Chair Dr. Saran arrived at 9:31 a.m. 

Presentation and Discussion on the Parent Education Community - Based Training Strategy 
Chair Fain recognized Tracie Curtis, Supervisory Librarian with the Apache Junction Public Library. Ms. Curtis 
provided a program overview of the City of Apache Junction, Family Fun Van.  
 
Presentation on Early Childhood Every Day and Discussion on Community Outreach Outcomes 
Chair Fain recognized Brett Haupt, Community Outreach Coordinator with First Things First.  Mr. Haupt 
presented a PowerPoint and video that addressed the Early Childhood Every Day presentation.  
 
Presentation on Early Learning Update and Possible Discussion  
Chair Fain recognized Ginger Sandweg, Senior Director Early Learning with First Things First.  Ms. Sandweg 
reviewed the Early Learning Update (Attachment 06), as well as, introduced the new Quality First Team.  
 
Chair Fain requested the Regional Council take a break at 10:30 a.m.; Chair Fain reconvened the meeting at 
10:47 a.m. 
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Member Philpot left the meeting at 10:45 a.m. 
 
Follow-Up Discussion on the ASU Learning Lab Site Visit  
Chair Fain introduced the agenda item regarding the ASU Learning Lab Site Visit, Regional Council Members 
that participated in the site visit shared their thoughts of the process.  Ms. Kempton highlighted the Standard 
of Practice on Learning Labs. Lastly, there was a request to have a content expert present an overview of the 
learning lab system at a future Regional Council Meeting.  
 
System Building Update and Discussion 
Chair Fain recognized Ms. Kempton, who presented on System Building – Creating an Early Childhood System 
(Attachment 08) this presentation developed into a lengthy discussion about setting priorities for system 
building approaches for SFY16 –SFY18.  
 
Pinal Grantee Financial and Data Reports – Quarter 1 & 2 
Chair Fain presented the Pinal Grantee Financial and Data report to Regional Council and highlighted some 
areas of concern. There were no questions from the Regional Council Members.   
 
Regional Director’s Report 
Chair Fain recognized Ms. Kempton, who addressed the February and March Regional Director’s Report 
(Attachment 10A) and FY2014 Pinal Regional Council Meeting Planning Document (Attachment 10B) with the 
Regional Council.  Ms. Kempton highlighted several events that will be coming up in the near future.  
 
General Discussion 
Chair Fain asked if there were any topics for General Discussion, there were no responses. 
 
Next Meeting – April 15, 2014 Casa Grande, Arizona 
The next Pinal Regional Council Meeting will be on Tuesday, April 15, 2014 from 9:00 a.m. to 10:00 a.m. held 
at the First Things First Pinal Regional Office, 1515 East Florence Boulevard, Suite 110, Casa Grande, Arizona. 
 
Adjournment 
With no further business before the Regional Council, Chair Fain called for a motion to adjourn.  
 
Member Saks motioned to adjourn at 11:41 a.m.; seconded by Member Kintner. Motion carried (7-0-0). 
 
 
Submitted By:      Approved By: 
 
 
___________________________                             _____________________________ 
Aimee Kempton     Stuart Fain 
Regional Director     Chair, Pinal Regional Partnership Council 
Pinal Regional Partnership Council  
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Agenda Item:  Consent Agenda  

  

Attachment: B. Pinal Regional Regular Meeting Minutes –  April 15, 2014 – Attachment 02 
 

Background: The attached minutes are from the Pinal Regional Council Regular Meeting held 
on Tuesday, April 15, 2014 at the First Things First – Pinal Regional Office, 1515 
East Florence Boulevard, Suite 110, Casa Grande, Arizona 85122. 

  

Recommendations:
  

The Regional Director presents these minutes for the Regional Council’s 
discussion and possible approval. 
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Arizona Early Childhood Development & Health Board 
Pinal Regional Partnership Council  

  
Meeting Minutes  

Tuesday, April 15, 2014 
 

 
Welcome, Introductions and Call to Order 
The Pinal Regional Partnership Council Regular Meeting was held on Tuesday, April 15, 2014 at the First Things 
First – Pinal Regional Office, 1515 East Florence Boulevard, Suite 110, Casa Grande, Arizona 85122. 
 
Regional Council Chair Fain called the meeting to order at approximately 9:02 a.m. 
 
Regional Council Members Present: Ashlea Anderson, Kameron Bachert, and Pauline Haas-Vaughn  
 
Regional Council Members Present (teleconference): Stuart Fain, Christina Jenkins, Michael Kintner, Bryant 
Powell, Adam Saks and Richard Saran DDS 
 
Regional Council Members Not Present: Julie Dale-Scott, and Angela Philpot  
 
Discussion and Possible Approval of the Pinal School Readiness Indicators  
Chair Fain recognized Aimee Kempton, Pinal Regional Director who provided a brief overview on the Pinal 
School Readiness Indicator Report (Attachment 01) to the Regional Council.  
 
A motion was made by Member Haas-Vaughn to approve the Benchmarks 3, 7, and 10 recognizing the public 
feedback from the vetting process, seconded by Member Bachert. Motion carried (9-0-0).  

Next Meeting – May 20, 2014 Casa Grande, Arizona 
Chair Fain informed the Regional Council Members the next Pinal Regional Council Meeting will be May 20, 
2014 in Casa Grande, Arizona. The location is still being determined. 
 
Adjournment 
With no further business before the Regional Council, Chair Fain called for a motion to adjourn.  
 
Member Saks motioned to adjourn at 9:15 a.m.; seconded by Member Jenkins. Motion carried (9-0-0). 
 
Submitted By:      Approved By: 
 
 
___________________________                             _____________________________ 
Aimee Kempton     Stuart Fain 
Regional Director     Chair, Pinal Regional Partnership Council 
Pinal Regional Partnership Council  
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Agenda Item:    Pinal Communications Outreach Update 
 
Attachment:    C. Pinal Communications Outreach Update ‐ Attachment 03 
 
Background:  The Pinal Regional Partnership Council implemented Community 

Outreach and Community Awareness strategies to address the 
prioritized need to raise awareness of the importance of early 
childhood. The strategy is part of the statewide communications 
campaign. Since starting in October of 2010, the Community Outreach 
Consultant has distributed important information about First Things 
First, as well as information on child development, parenting and 
literacy. Due to the collaborative efforts of grantees, agencies, school 
districts, city/town governments and First Things First, there has been 
great improvement in the ability of families to get the information and 
support they need to help their children be healthy and ready to 
succeed in school. 

 
Brett Haupt 
Parent Awareness and Community Outreach Coordinator 
480.253.1456 

 

Recommendations:  The Regional Director presents the Communication Update for Council 
review and update. 

 



SUCCEEDING TOGETHER 

 

The spring months have been filled with exci ng and dynamic opportuni es that have 

been a blast to navigate.  Based on previous discussions, our goal within the region was to 

push more content to the media and build rela onships with media members throughout 

the Region. Through mee ngs with seven different papers and coverage of several 

stories  about FTF programs and Week of the Young Child events, we are well on our way 

to ge ng the media coverage that early childhood deserves in Pinal County. Addi onally, 

we took a great amount of pride in accep ng and presen ng Week of the Young Child 

Proclama ons to ci es and towns throughout the region on behalf of early childhood 

professionals in Pinal. Six towns and the County of Pinal all declared April 6‐12 as Week of 

the Young Child in their respec ve towns and coun es. We accepted the proclama on 

and gave speeches to five city councils and the Pinal County Board of Supervisors. The 

reac on from elected officials towards the efforts of all those in the early childhood field 

in the Pinal Region was terrific, and we spent me a er each mee ng to follow up with 

the Mayors and council members to further increase the reach and awareness for a 

child’s earliest years. 

Please  don’t hesitate to contact me if you know of any opportuni es that I can partake in 

for further engagement. 

Interac ve Ac vity Map 

 

Link to Map Here 

www.readyazkids.com 

COMMUNITY OUTREACH REPORT 
March‐April 2014 Pinal Region 



COMMUNITY OUTREACH REPORT 
March‐April 2014 Pinal Region 

 
Summary of Ac vi es (March—April 2014) 

 

 

2 Presenta ons:  

Pinal County Network Mee ng 

Coolidge CPS Unit 

  

5 Events:  

Spring Fes val (Anthem) 

PAT Family Fun Fest (Apache Junc on) 

Child Abuse Conference (Casa Grande) 

Compassion Queen Creek (San Tan) 

Week of the Young Child Event (Casa Grande) 

 

  

5 Networking Mee ngs: 

Pinal County Network Mee ng X2 

The Network Mee ng Series (Apache Junc on) X2 

San Tan Valley Caregivers Network Mee ng 

 

  

 3 One on One and Follow‐Up Mee ngs with Regional Grantees 

 Joey Chenoweth of the Coolidge Examiner 

 Cole e Powell of Apache Junc on USD 

 Ola Johnson of the UA Nutri on Program 

 

 

Professional Development: 

Child Abuse Conference 

 
         



SUCCEEDING TOGETHER 

 

Week of the Young Child 
Proclama ons/Events 

 

www.readyazkids.com 

Week of the Young Child 

Proclama ons 

 

Secured for the towns of: 

Casa Grande 

Maricopa 

Florence 

Apache Junc on 

Superior 

Coolidge 

And for the County of: 

Pinal  
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Agenda Item:  Consent Agenda 
 

Attachment: Pinal Coordination Update - Attachment 04 
 

Background: The Pinal Coordination Strategy is a First Things First Pinal Regional Directed 
Strategy that works to enhance cross-system efforts to build capacity to deliver 
services because organizations are working together to identify and address 
gaps in service.  
 
Katrina DeVinny 

 Program Coordination Specialist 
520.836.5838   
 

Recommendations:
  

The Regional Director presents the Coordination Update for Council review and 
update. 
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COORDINATION UPDATE  
Pinal Regional Partnership Council 

Strategy Description        

The intent of coordination strategies developed by First Things First is to support participant organizations in 
achieving high levels of coordination that result in significant changes in policies, programs and practices in the 
delivery of services to families with children birth through age five. 

 Coordination Tools and Measures 

Strategic Plan 

· Strategy Updates:  
o Create a shared community resource referral form - The agencies listed on the form have 

submitted a brief description of their programs to accompany the form and that information is 
currently being translated into Spanish. The coalitions are also currently making a decision about 
the formatting of the agency descriptions as well. All of this information will be vetted back 
through both coalitions before full use is implemented.  

o Develop a system of face to face meetings for line staff – The line staff group has met twice 
now and the networking and information sharing has been great.  The lead has changed again 
for this strategy and she hopes to increase the participation for this meeting in the future.  
 

Strategic Plan 

· Strategy Updates:  
o Develop an E system for health care information, events, and updates - The Pinal Kids 411 

texting service. The group is taking a step back and working on fine tuning some of the 
procedures surrounding this strategy then it should be up and running.  

o Create a shared community resource referral form - The agencies listed on the form have 
submitted a brief description of their programs to accompany the form and that information is 
currently being translated into Spanish. The coalitions are also currently making a decision about 
the formatting of the agency descriptions as well. All of this information will be vetted back 
through both coalitions before full use is implemented.  

 
 
 

Family Support Coalition  Next Meeting: Tuesday, July 8, 2014 

Health Care Coalition  Next Meeting: Thursday, July 10, 2014 
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Strategic Plan 

· Strategy Updates:  
o Develop a system of networking meetings for child care providers - The networking group is 

now live on social media and the group hopes to build a system that supports and benefits child 
care providers in the Pinal Region. The survey has been tested and can now be finalized for use 
in receiving feedback and buy-in from child care providers for the design of this network.  

o Identify Program Gaps in Parent Education – The leads on this strategy and I have completed 
the rough draft of a final report for this strategy. The report is now back with the coalition as a 
whole for feedback and review. This report will then be made available to agencies that provide 
parent education in the Pinal Region in order to help them improve their programs and services.    

 
 
Coordination: Common Activities/Tasks   

· Aimee Kempton has completed presentations at all three of the coalition meetings titled, “What is a 
Perfect System?” The discussions were very rich and the information was well received. All three groups 
are now getting ready for the move to one coalition in the near future.  

· The First Annual Pinal Early Childhood Professionals Conference is being planned in partnership with 
Strong Families. The conference will be held Friday June 13, 2014 at the Holiday Inn in Casa Grande. 
Please let Katrina know if you need registration information!  
 

 
 
 
 

  

Early Care & Education Coalition  Next Meeting: Thursday, June 26, 2014 
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Agenda Item:  Regional Director’s Report 

  

Attachment: E. Pinal Regional Directors Report - Attachment 05 

Background: Monthly Directors Report provides the Regional Director an opportunity to inform the 
Regional Council on current and upcoming activities happening within the region and 
throughout the State. 
 

Recommendations:  The Regional Director provides this as informational purposes only. 
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The Pinal 2014 Needs and Assets Report Vendor - LeCroy & Milligan Associates have submitted the first draft of the 
Pinal Regional Needs and Asset Report. Regional & Evaluation Staff will work with LeCroy & Milligan Associates to make 
final revision and then the final document will be submitted to the Regional Council for final approval.   
 
Central East Regional Forum was held on April 22, 2014 and the Pinal Regional Council was represented by Council 
Members, Haas-Vaughn, Saran, Powell and Saks.  There was attendance from the Cochise, Gila, Graham/Greenlee, and 
San Carlos Apache Regions, as well as attendance from State Board Members and FTF leadership.  This event allowed all 
Regional Council Members to have an opportunity to share insight within their Regions with State Board Members. 
 
The Pinal Regional Council Recruitment has been happening over the last 4 months.  The Pinal Regional Council 
interviews were held on April 29, 2014 and a total of eight applicants were interviewed.  Special thanks to Council 
Members Haas-Vaughn and Bachert, and Community Member Beverly Prueter, for helping with the interview panel.  
The panel’s recommendation will be presented to the State Board for final approval in June.  New and reappointed 
Council Members will begin their terms in July. 
 
Pinal System Coordination is moving forward through partnership/collaboration work with the Gila and Gila River 
Indian Regions.  Regional Staff is working to improve service coordination for children in the shared communities, like 
Coolidge/Blackwater and Hayden/Winkelman.  The Pinal and Gila River Indian Regions will be holding a forum for shared 
agencies on June 19, 2014 from 8:00am -12:00pm for all agencies that service the Coolidge/Blackwater area.    
 
 
 
 

First Things First Chair and Vice Chair Meeting  
• Please find the Report included in this meeting’s attachments.  Chair Fain represented the Pinal Region and due 

to his absence Regional Staff will provide an update during this meeting’s agenda item - General Discussion. 
 
First Things First 2014 Summit      

• The First Things First Early Childhood Summit brings together professionals, stakeholders and supporters of 
early childhood education and health to share innovative strategies, research and best practices that help kids 
be ready for school and set for life.  Ensuring that our youngest kids arrive at kindergarten prepared to succeed 
requires all parts of the early childhood system to work together, and the Summit offers an exciting opportunity 
to build both the knowledge and relationships critical to our collective success. 
 

• All registration cost are waved for Regional Council Members.  
 

• August 18-19, 2014 – Phoenix Convention Center    
                                

                                 
http://azftfsummit.com/                                                                                   
   

 

State 

Regional   April-May 

Regional Director’s Report 
Pinal Regional Partnership Council 
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PUBLIC-PRIVATE PARTNERSHIPS PLAN 

All Arizona’s children are ready to succeed in school and in life. 
 

I. INTRODUCTION AND BACKGROUND 
 
A strategic approach to public-private partnerships and seeking and leveraging various types of funds is 
essential to building a sustainable high-impact early childhood system. From the development and passage of 
the First Things First initiative in 2006, there was recognition that tobacco tax revenues alone are insufficient 
to realize the vision that all Arizona’s children are ready to succeed in school and in life.  What is required to 
achieve this vision is the involvement and investment of public and private partners that collectively engage in 
building and investing in a quality early childhood system. 
 
As First Things First develops in communities across Arizona and as a statewide organization, the timing is right 
to explore how First Things First can strategically leverage local, state, and national resources – public and 
private – to advance Arizona's early childhood system. As business leaders, nonprofit executives, public sector 
representatives, educators, health and other practitioners grow increasingly aware of the benefits of 
investments in early childhood, First Things First is well-positioned to expand these systems-building efforts. 
 
In October 2012, the FTF Board addressed the need for a more intentional approach by accepting the “Report 
on Public Private Partnerships”1 that FTF’s Strategic Initiatives staff developed.  The report outlined the 
rationale and readiness for moving forward with a plan to build public-private partnerships. Recommended 
actions in this report included: 
 

A. Convene a Public-Private Partnership Committee (Committee) of the Board’s Executive Committee, 
with the Board delegating to the Board Chair the authority to seat a committee comprised of Board 
and regional council members, and private sector partners to provide input and take appropriate 
action on: 

1. A conceptual framework for establishing public-private partnerships; 
2. Target goals, strategies, and tactics; 
3. Standard(s) of practice for partnership development; 
4. Exploration and possible development of a First Things First endowment. 

 
B. Develop Public-Private Partnership FY2014-2016 Plan (Plan) to include: 

1. Finalized conceptual framework; 
2. Mechanism to track inventory of ongoing efforts. 
3. Target goals and objectives (for example, number of grants written and secured, number of 

foundation relationships developed, number of regional projects advanced); 
4. Methods to evaluate effectiveness; 

 
5. A description of the infrastructure needed, and plan to develop and implement needed 

infrastructure; 

1 Report on Building Public Private Partnerships, http://www.azftf.gov/PublicNoticeAttachmentCenter/10-01-
2012%20BOARD%20Meeting-Attachment%2014-Public%20Private%20Partnership%20Report.pdf  

 

                                                           

http://www.azftf.gov/PublicNoticeAttachmentCenter/10-01-2012%20BOARD%20Meeting-Attachment%2014-Public%20Private%20Partnership%20Report.pdf
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6. A description of the technical assistance needed to develop statewide and regional capacity to 
build public-private partnerships, and to secure and manage external funding; 

7. Standard(s) of Practice  
 

C. Develop a regular update report for the Board on the cross-sector early learning opportunities and 
activities with private sector philanthropies in Arizona. 

 
D. Develop and disseminate interim guidance to regions to apply for and manage grants and 

partnerships. 
  

The Board’s Executive Committee, under the leadership of the Board Chair, provided oversight of the 
development of the public-private partnerships plan.  Two of FTF’s Strategic Priorities are assigned to the 
Board and relate to this topic:  Building Public Awareness and Support and Early Childhood System Funding.  
(See Attachment 2, Conceptual Framework.) A subcommittee to provide consultation and plan development 
convened for the first time on January 4, 2013. The subcommittee included representatives from Arizona 
philanthropies, regional partnership council members, tribes and community members with expertise in 
partnership development (see attachment 1).  The sub-committee was chaired by FTF Board member Nadine 
Mathis Basha. 
 
As the subcommittee began its work, members first considered the rationale and need for First Things First to 
seek partnerships and investments in addition to tobacco-tax revenue. They considered federal, state and 
private revenue sources needed to achieve First Things First’s nine strategic priorities and six early childhood 
outcomes.  A proposed conceptual framework was created that identified possible approaches that, when 
implemented, increase and enhance current investments from public and private sources, leverage current 
FTF funds, advance FTF strategic priorities. A basic concept prevailed – how to leverage additional 
partnerships and funds using resources currently generated by FTF.  (Attachment 2 depicts this conceptual 
framework). 
 
The subcommittee provided excellent ideas, feedback, and counsel to the Plan’s development and agreed on 
recommendations to advance to the Board. In total, Committee members reviewed and discussed the 
following six approaches and agreed that five of the six provided an appropriate and potentially effective 
framework. The subcommittee hopes this plan will strategically guide the expansion of new opportunities and 
resources for building Arizona’s early childhood system. 
 
 

II. FROM CONCEPTUAL FRAMEWORK TO GOALS, RESULTS AND STRATEGIES 
 

The Public Private Partnerships subcommittee recommends the following plan and priorities for expanding 
public-private partnerships and generating various types of support.  This section includes target goals, desired 
results, and strategies.   
 
 
 
 
Federal Grant Funds 
Goal 1:  Leverage FTF resources to secure federal grants to build and sustain the early childhood system. 
 

 



  05-20-2014 PNL (Attachment 05) 

 
 

  3 

A.  Desired Result:  This goal will be satisfactorily achieved when over five (5) years $25 million in Federal 
Grants is secured for the early childhood system. 
 

Strategies: 
1. Identify, consider, and prioritize opportunities that are available through list serves, partner 

organizations, websites such as grants.gov, and/or third party professional services/vendors to 
identify opportunities. 

2. Create an internal response system that can react and respond quickly to grant opportunities. 
3. Devise an internal mechanism by which FTF may apply for a grant exclusively, apply in 

collaboration with other organizations, decide not to apply, or forward the information to 
another entity in the ECE system. 

4. Devise a clearinghouse-type mechanism by which FTF can determine if staff, regional council 
members, or partners have a relationship with a prospective grantor. 
 

B.  Desired Result:  This goal will be satisfactorily achieved when five (5) sustainable partnerships with 
federal agencies are developed over five years. 
 

       Strategies:  
1. Raise the profile of FTF with Federal agencies by attending federal program meetings, 

corresponding with grants managers and agency leadership, responding to calls for comment 
and feedback. 

2. Partner with Arizona and other state’s universities, community colleges, and state agencies for 
research and program grants. 

3. Seek national grant opportunities that are outside of traditional early childhood sources 
(unlikely places), such as the National Endowment of the Arts. 

4. Build relationships with the Department of Defense in support of early childhood, especially for 
family support programs. 

 
Resources Needed for Goal 1: 
 Assessment of skills and resources needed within FTF to prepare and successfully receive federal 

grants. 
 Clear, articulate case for support for FTF relative to federal grants. 
 Models from universities and university foundations to inform operational approaches. 
 Templates for the most common elements of grant applications. 

 
National Foundation Funding 
Goal 2:  Develop partnerships with national foundations to build and sustain the early childhood system. 
 

A.  Desired Result:  This goal will be satisfactorily met when 5 grants are secured over five (5) years from 
national foundations for Arizona’s early childhood system. 
 

      
  Strategies: 
1. Prepare a case statement to garner interest, create awareness, agree internally on the 

approach, and explain the rationale of FTF’s mission and priorities.  Clearly articulate how a 
foundation’s resources will make a difference in ways FTF is not currently engaged and the 
impact FTF could achieve. 
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2. Prioritize opportunities and seek those that will be most impactful to the School Readiness 
Indicators. 

3. Have a plan and be prepared to explain how FTF will sustain the foundation’s financial 
investment. 

 
B.  Desired Result:  This goal will be satisfactorily achieved when ten (10) sustainable partnerships with 

national foundations are developed over five (5) years. 
 

       Strategies: 
1. Raise the profile of FTF with national philanthropies by attending national meetings and 

conferences and engaging in formal and informal networking and conversations. 
2. Advance and market the FTF brand to a national audience through FTF’s research and policy 

briefs. 
3. Utilize affinity networks (such as Grant Makers for Women and Children) of the Council on 

Foundations to make connections. 
4. Present at national meetings and conferences to raise FTF’s profile across the United States. 
5. Offer assets developed by FTF that are or could be useful and valuable to foundations. 
6. Partner with Arizona and other state’s universities, community colleges, and state agencies for 

research and program grants. 
7. Do prospect research to determine on which foundations to focus. 

 
Resources Needed for Goal 2: 
 Prospect researchers to identify current foundation priorities. 
 Assessment of skill sets and resources needed within FTF to partner with or apply to grant-making 

foundations 
 Contacts at Council of Foundations as a source of connections and potential partners. 
 Protocols for who in the organization approaches national funders. 
 Clear, articulate case for support for FTF relative to national philanthropies. 

Tribes and Tribal Corporations  
Goal 3:  Strengthen relationships and foster long-term partnerships between tribes/tribal corporations and 
regional partnership councils to advance the early childhood system. 
 

A.  Desired Result:  This goal will be satisfactorily achieved when we create and agree upon a written set 
of culturally appropriate best-practice models for public-private partnerships with tribes and FTF that 
leverage a variety of partners. 
 

       Strategies: 
1. Include public-private partnerships as a focus area for a future tribal consultation. 
2. Convene an ongoing tribal public-private partnership discussion comprised of tribal leaders, 

Indian organizations and other experts in the field to explore partnerships and expand early 
childhood initiatives in tribal communities.  

3. Conduct research and explore other public-private partnership initiatives and plans that are 
tribal specific and/or include tribal initiatives to inform the public-private partnership tribal 
model discussion.  

4. Help tribes leverage their relationship with FTF to enhance partnerships with other entities, such 
as with state government departments and statewide education partners. 
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B.  Desired Result:  This goal will be satisfactorily achieved by 2017 when 3 of the 22 federally recognized 

Tribes include early childhood strategies, program, and services in their tribal funding priorities.  
 

Strategies: 
1. Include public-private partnerships as a focus area for a future tribal consultation. 
2. FTF will work with state partners to develop quarterly policy/knowledge/white papers targeted 

at tribal leaders on early childhood development and health topics. 
3. Connect at least 3 Tribes/nations annually with technical assistance and capacity building efforts 

that will help expand early childhood systems into the tribal  
 

C. Desired Result: This goal will be satisfactorily achieved when tribal-specific federal, private, and/or 
philanthropic funding is leveraged to expand and improve tribal/FTF’s success with tribal initiatives. 
 

       Strategies: 
1. Seek out and monitor federal grant opportunities focused on tribal-specific early childhood 

initiatives. 
2. Seek out funding  opportunities that are outside of traditional early childhood sources (unlikely 

places), such as the Arizona Indian gaming operations, National Indian Education Association, 
and the National Indian Health Board.  

3. Search out grant opportunities with foundations or other entities that may have an interest in 
exploring Indian education endeavors.   

 
D. Desired Result:  This goal will be satisfactorily achieved when (5) sustainable partnerships with tribal 

partners such as tribal-specific federal agencies, local, state-wide and national tribal organizations are 
developed over five (5) years. 
 

    Strategies: 
1. Raise the profile of FTF with Tribes and Indian education partners by attending meetings and 

conferences and engaging in formal and informal networking and conversations. 
2. Partner with tribal colleges for research and program grants. 
3. Offer semi-annual early childhood briefing sessions to external partners such as the Indian 

Health Service and Tribal Education systems the via the Inter-Tribal Council of Arizona Early 
Childhoods Working Group. 
 

 
 
Resources Needed for Goal 3: 

 Representatives from tribal specific federal agencies, state tribal liaisons, tribal enterprises 
and private tribal philanthropy to assist with identification of resources and mechanisms to 
implement best practices in tribal public/private partnership models. 

 Tribal internship and/or other staffing resource to regularly research tribal specific funding 
opportunities and public/private partnership ventures. 

 Clear protocols for who in the organization may approach tribal funders. 
 Tribal support organizations, such as the Inter-Tribal Council of Arizona and/or the First 

Nations Institute for technical assistance.   
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Arizona Businesses, Individuals, and Private Sector Philanthropy 
Goal 4:  Develop relationships with Arizona businesses, individuals, and private sector foundations to secure 
philanthropic investments and partnerships to enhance and sustain the early childhood system. 
 

A. Desired Result:  This goal will be satisfactorily achieved when 10 Arizona businesses, four (4) Arizona 
foundations, and 25 individuals bring $1 million to the early childhood system. 
 

       Strategies: 
1. Build relationships with key prospects by inviting them to participate in FTF advisory 

committees, by participating in their events, and inviting their attendance at the FTF Summit. 
2. Match FTF’s mission, vision, and indicators with the priorities of select foundations. 
3. Prepare a case statement that explains FTF’s mission and priorities for private sector grants and 

partnership projects. 
4. Use the “Needs and Assets” process to identify local funders and partner opportunities. 
5. Position FTF as the Early Childhood Development and Health System expert. 
6. Promote the School Readiness Indicators within a collective impact model that aligns with the 

partnership approach of various philanthropies. 
7. Leverage the BUILD process to secure funds from businesses, private corporations, and 

business-related foundations to support early childhood system building. 
8. Organize former and current council and board members to assist in building partnerships, 

relationships, and fund development. 
9. Set up the appropriate mechanisms for seeking, booking, acknowledging and tracking 

unrestricted funds. 
10. Set up the appropriate mechanisms for seeking, booking, acknowledging and tracking restricted 

gifts. 
 
Resources Needed for Goal 4: 
 Foundation annual reports and publications for information on their priorities 
 Participation in Arizona Grantmakers Forum 
 Gift and relationship management tracking system for contacts, solicitation approach, cultivation 

progress, etc. with individuals and private and corporate foundations.  

 
 
Early Childhood Endowment 
Goal 5:  Establish an endowment for FTF to permanently ensure that all Arizona’s children succeed in school 
and in life. 
 

A. Desired Result:  This goal will be satisfactorily achieved when a fund is established at a 501(c)3 or 
community foundation. 
 

                         Strategies: 
1. Determine best structure for an endowment:  separate 501(c)3 that supports FTF goals, FTF 

operated fund or some other model. 
2. Review options for a home for the fund at existing partner organizations. 
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B. Desired Result:  This goal will be satisfactorily achieved when internal capacity at FTF is established 
that engages strong volunteer and professional leadership (including professional advisors), to 
undertake planned giving in partnership with fund management. 
 

                         Strategies: 
1. Join philanthropy affinity groups that support education, children and youth, health. 
2. Consider naming the endowment for a highly-respected and high profile supporter of early 

childhood health and education. 
3. Establish a legal and financial advisors committee. 

 
C. Desired Result:  This goal will be satisfactorily achieved when a defined and adopted financial goal and 

the % increase expected in each of the subsequent five (5) years are set (includes current gifts and 
future commitments). 
  

Strategies: 
1. Create a plan for development of an endowment for FTF, including: 

a. An endowment strategy that will capitalize on the desire of individuals to give. 
b. An endowment campaign led by a high profile spokesperson or chair. 
c. A compelling message that identifies the priorities and gaps to be filled through an 

endowment and explains the justification for giving even though FTF’s business model 
requires carrying a significant fund balance. 

2. Do an organizational assessment of FTF’s capacity to implement an endowment strategy. 
3. Create a clear, compelling case of support for endowment giving to FTF. 
4. Garner endowment support through external affairs strategies that “tell the story”. 

 
Resources Needed for Goal 5: 
 Representatives from private philanthropy and regional council members who represent 

philanthropy to assist with identification of resources and mechanisms to implement an 
endowment strategy. 

 Private sector firms and organizations that specialize in endowment strategies. 
 Feasibility study for an endowment/legacy giving campaign to support the FTF School Readiness 

Indicators. 
 Foundation and philanthropy support organizations, such as the Council on Foundations for 

technical assistance.   

Earned Income 
Goal 6:  The Committee does not consider an earned income goal to be a viable approach in the near term. 
However, an earned income approach may merit future consideration. 
 
 

III. FTF INTERNAL STRUCTURES, CAPACITY AND IMPLEMENTATION OF PLAN 
 

All of the First Things First strategic priorities require convening and collaborating with partners, providing 
leadership, and investing FTF resources and other resources in these processes. In order to successfully seek 
and win public and private grants and foster national, state and tribal partnerships – internal policies, 
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protocols, and a commitment of staff resources are required.  The Strategic Initiatives unit of the External 
Affairs Division will be responsible for leading, coordinating, and updating the plan. 
 
Internal Tools, Structures and Capacity 
There are certain elements an organization must have as it transitions into more focused partnerships and 
fund development approaches for long-term sustainability. The following internal supports are needed by FTF 
to achieve the goals and successful implementation of this Plan: 
 

Regional Partnership Councils 
 Regions have the guidance, resources, training, and systems they need to seek, apply for, and 

manage the external grants process.   
 Regional council members have the capacity, interest and readiness to assist in building 

partnerships at the local, regional and tribal levels and acquiring funds from sources targeted in 
this plan. 

 The description of duties for regional council members is modified to include community 
partnership building and fund development activities and support. 

 The role of regional council members encompasses identification, cultivation and participation in 
engaging community leaders, potential and current partners, and other allies in implementing this 
partnership plan. 

 Designated philanthropy members on regional councils work together across the state to identify 
viable strategies and roles they will play to implement the public-private partnership plan. 

 
 

Internal Documents and Systems 
 Availability of a regional tool kit structure populated with resources by March 2014. 
 Design and implementation of an “External Grants Approval Log” to coordinate the state and 

regional grants application and approval process by March 2014. 
 FTF has an electronic donor and partnership management (contact) system by December 2014. 
 Written finance and accounting policies and protocols for accepting and reporting external grant 

funds and gifts are created by January 2014. 
 Written fund development policies, including existing state government gift acceptance and other 

policies are identified or created by January 2014. 
 Written policies and procedures exist that protect unrestricted gifts/funds by March 2014. 
 A Standard(s) of Practice document to clearly identify and define levels of partnership 

development involvement for FTF regional council members, regional and statewide leadership, 
and FTF Board members is approved by March 2014. 
 

Personnel Capacity and Readiness 
 The capacity and readiness of regional and statewide staff to successfully apply for public and 

private grant opportunities and develop public-private partnerships is evaluated and confirmed. 
 A professional development plan to build the competency and capacity of FTF regional and 

statewide staff for identifying opportunities for public-private partnerships, developing 
relationships that result in partnerships, and sustaining the early childhood system with additional 
funds and resources is implemented. 

 A staffing plan within the External Affairs Division to carry out the Public Private Partnerships Plan. 
 Talented, experienced staff and volunteers are needed to follow-up, manage contacts, and 

establish and sustain relationships with individuals, businesses/corporations, and private 
philanthropies. 
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Critical Success Factors 
At the final meeting of the sub-committee, the members were asked to step back from the detailed planning 
that occupied most of the committees’ attention and look at the public private partnership initiative as a 
whole.  They were asked, “What is essential for FTF to do to be successful in this initiative?”  The seasoned 
committee offered these nuggets of wisdom: 
 

 Do not assume you have the internal mechanisms and capacity to do this big agenda – the human 
resources capacity as well as the emotional, financial, psychological, spiritual and physical 
readiness, fortitude and investment. Plan for them carefully. 

 Public-private partnerships must be a fundamental element of who FTF is and instilled into the FTF 
culture. Make partnerships and building relationships a way of life at FTF, and as much a part of 
FTF as any other component. 

 A viable, thoughtful communication plan – content, rollout and timing. 
 Successful engagement of the regional partnership councils – how they are approached, trained 

and engaged over time will be important.  (You can’t mandate culture.) 
 Think about and plan for who might oppose this initiative. 
 Tout and articulate FTF’s achievement of benchmarks and positive results for children and 

families.  Explain what FTF has accomplished.  This gives credibility. 
 Think beyond the obvious.  Look in unusual places for friends, funds and partners. 
 Roll out this initiative across the State with the approach, “we are giving Arizonans the 

opportunity to help, to feel good, to invest in something very important.” 
 Ensure various constituencies have input into and are included into this work. 
 Arizona needs a positive story – let’s give it to them! 

 
 
 

IV. STANDARD(S) OF PRACTICE 
 

Standard(s) of Practice are developed for every First Things First strategy and provide the guiding principles to 
ensure universal understanding of strategies and to support consistency in implementation.  A standard of 
practice for Public Private-Partnerships will be developed to guide all levels of FTF staff and volunteers with 
responsibilities for partnerships development.  
  

V. EVALUATION PLAN 
 

The evaluation of First Things First’s implementation of public-private partnerships will be the achievement of 
the desired results as identified by the public-private partnerships subcommittee. Ultimately, the number of 
relationships established, grants received, and partnerships established that support, strengthen and sustain 
the early childhood system are the measures of success. 
   
A plan for evaluation of public-private partnerships also includes periodic assessments (through surveys and 
interviews) of Tribes and tribal corporations, individual donors, business and corporate funders, and national 
and state private philanthropies to stay connected and informed about important external partners. 
 

VI. CONCLUSION 
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The National Governor’s Association produced a publication in 2008, Partnering with the Private and 
Philanthropic Sectors: A Governor’s Guide to Investing in Early Childhood.2 That report concluded with what 
the leadership of FTF and partners in Arizona know about the need to leverage all resources to build a 
stronger early childhood system.  
 
“Supporting the readiness of young children at risk for school failure is critical to the nation’s future. Although 
private resources are not intended to supplant public investment in the healthy development and school 
readiness of young children, they can be used to spur action and seed innovation across the state. Partnerships 
can support a cohesive early childhood system at the state and local levels, improve the quality and availability 
of programs and services, and cultivate a new cadre of champions to support early childhood initiatives…  
Public-private partnerships are not a silver bullet, but they are an important strategy for building a strong 
foundation of services and supports for young children to help ensure their healthy development and school 
readiness”. 
 
This plan presents a pathway for systemic change through the articulated five goals, desired results and 
consideration what strategies and resources are needed. Not a silver bullet – rather the plan outlines a plan 
for success by acknowledging that it takes relationship building, assessment and infrastructure support. FTF’s 
plan embraces the need for collective action in Arizona to create long lasting and sustainable change through 
partnership.   

 

 

2 http://www.nga.org/cms/home/nga-center-for-best-practices/center-publications/page-edu-publications/col2-content/main-content-list/partnering-
with-the-private-and.html 
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Proposed 
Public Private Partnership Conceptual Framework 

 

 • All children have access to high quality, culturally responsive early care and 
education that promotes their optimal development. 

• All children have access to high quality preventive and continuous health care, 
including physical, mental, oral, and nutritional health. 

• All families have the information, services, and support they need to help their 
children achieve their fullest potential. 

• All early childhood education and health professionals are well prepared, highly 
skilled, and compensated commensurate with their education and experience. 

• The early childhood system is high quality, child and family centered, 
coordinated, integrated, and comprehensive 

• All Arizonans understand the importance of the early years and the impact of 
early childhood development, health, and education on Arizona’s economy and 
quality of life and, as a result, substantially support early childhood 
development, health, and education both politically and financially. 

First Things First Strategic Priorities Early Childhood System Outcomes 

1. Early Care and Education System Development and Implementation—Convene partners and provide leadership in the development 
and implementation of a comprehensive early care and education system that is aligned both across the spectrum of settings and with 
the full continuum of the education system. 
2. Quality Early Care and Education Standards, Curriculum, and Assessment - Convene partners, provide leadership, and provide funding 
for the development and implementation of quality standards for early childhood care and education programs and related curricula and 
assessments. 
3. Quality, Access, and Affordability of Regulated Early Care and Education Settings - Convene partners, provide leadership, and provide 
funding for increased availability of and access to high quality, regulated, culturally responsive, and affordable early care and education 
programs. 
4. Access to Quality Health Care Coverage and Services - Collaborate with partners to increase access to high quality health care services 
(including oral health and mental health) and affordable health care coverage for young children and their families. 
5. Nutrition and Physical Activity-Collaborate with partners to support improved nutrition and increased age/developmentally 
appropriate physical activity levels among young children. 
6. Supports and Services for Families—Convene partners, provide leadership, provide funding, and advocate for development, 
enhancement, and sustainability of a variety of high quality, culturally responsive, and affordable services, supports, and community 
resources for young children and their families. 
7. Professional Development System - Convene partners, provide leadership, and provide funding for the development and 
enhancement of an early childhood professional development system that addresses availability, accessibility, affordability, quality, and 
articulation. 

8. Building Public Awareness and Support - Convene partners, provide leadership, and provide funding 
for efforts to increase public awareness of and support for early childhood development, health, and 
early education among partners, public officials, policy makers, and the public. 
9. Early Childhood System Funding – Secure, coordinate, and advocate for resources required to develop 
and sustain the early childhood system 

Tobacco Tax Revenues 

State and Federal Funding Supporting Early childhood System 
Child Care Block Grant, IDEA part B, Maternal and Infant Early Childhood Home visiting Program, Title 1 

Private Philanthropy, Corporate and Business Community Grants 

Identify and 
leverage additional 
federal resources. 

Partner with Arizona 
private sector 
philanthropies in 
cross-sector systems 
approaches to early 
l i  

Research and 
determine 
approaches for 
earned income. 

Explore Early 
Childhood 
Endowment 

Build relationships with 
national philanthropies 
to identify 
opportunities for 
collaborative initiatives 

Build Relationships with 
Tribes, tribal 
corporations nationally 
and statewide. 
. 

Public Private Partnerships 

$ 

$ 

$ 
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Sustaining Arizona’s Commitment to Young Kids 
Finance Committee Recommendation to the Board - Summary 

Tobacco taxes are a declining source of revenue; in fact, funding for First Things First has decreased from almost 
$171 million in fiscal year 2008 to $132 million in FY2013, a 23% drop in five years. By statute, the Board is 
ultimately responsible for ensuring that FTF funds are used as Arizona voters intended. Therefore, one of the 
Board’s primary responsibilities is to set a fiscal policy that allows FTF to: sustain program funding for the 
longest term possible; maximize current and future revenues; and, promote thoughtful and proactive planning 
for future funding reductions so as to minimize the impact to children and families statewide.   
 
In setting a fiscal policy direction, the Board has focused specifically on trends in tobacco tax collections – which 
led to revenue projection models researched by Arizona State University – and analysis of expenditures. The 
initiative that created FTF was written so that an organizational fund balance would accrue for a period of time 
before expenditures began. This was an intentional, strategic move on the part of the initiative’s authors to 
ensure that funds would be available to sustain FTF’s efforts over a longer period of time.  
 
What were not anticipated were sizeable regional carry-forward balances. The Board noted the reasons for and 
monitored the regional carry-forward balances in fiscal years 2010 and 2011. In 2012, when the total regional 
carry-forward balance exceeded $90  million – the Board looked more closely at the regional carry-forward 
balance and set fiscal policy that focused on spending down that balance.  
 
While fiscal year 2013 was the first year in which the regional fund balance did not grow, the reduction was 
minimal. As regions complete the last year in the current funding cycle (FY13-15) and begin planning for the next 
three years (FY16-18), it was a logical next step for the Board – through its Finance Committee and with support 
from FTF staff – to undertake a deeper review of revenue, organizational fund balance and regional carry 
forward and to establish the fiscal policy direction that regional councils can use as a basis for discussion of the 
next three-year strategic direction and budgeting.  
 
Recommendation of the Finance Committee  
 
To expand the discussion and ensure a diverse set of views on the matter, the Chair of the Finance Committee, 
member Nadine Mathis Basha, invited special guests to both meetings to participate in the conversations.  The 
additional participants represented both Board and regional council members.  
 
Over the course of two meetings the Finance Committee reviewed how allocations are set; discussed the 
variables involved in the allocation process; examined how future allocations would support current spending 
budgets; looked at how regional fund balance is related to and impacts spending; reviewed how the 
organizational fund balance can be used to support a targeted spending level; and, developed recommendations 
for the Board on future program spending budgets and how the regional fund balance should be used.   
 
Two formal recommendations have been made to the Board. These will be discussed at the April 2014 Board 
meeting and voted on at the June 2014 Board meeting. They include:    
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1) Beginning in FY16, the start of the new three-year Funding Plan Cycle, allocate $126.6 million in revenues to 

support Program spending (statewide and regional combined), and keep this amount constant for successive 
years. 

2) In FY16, the total means of financing available to support regional allotments should equal the targeted 
$126.6 million level, and so regional allocations should be adjusted such that each region’s projected fund 
balance (regional carry forward) is part of the allocation level rather than being in addition to.   

 
These recommendations are based on reasonable (neither overly optimistic nor pessimistic) revenue projections 
and will allow FTF to maintain its program spending at a consistent level for an estimated 9-15 years. 
 
The alternatives reviewed included the following: 

1. Allow regional councils to spend down their carry forward, hitting fiscal cliffs at varying points between 
fiscal years 2015 to 2018. Under this proposal, regional councils would need to initiate a round of cuts 
because – even with their carry forward balance spread out over the next several years – their total 
revenue would be less than their projected FY15 allotments. Then, regional councils would need to 
initiate another round of cuts when their carry forward is fully exhausted and only the base-level 
allocation (based on the $126.6 million recommended amount) is available. 

2. Using large-scale draw-downs of organizational fund balance to maintain spending levels that have been 
set using regional carry-forward balances. The organizational fund balance would be exhausted within 
three years and, therefore, resulting in radical reductions in services at that point.  

 
The Finance Committee acknowledged that moving to the recommended allocation methodology will raise 
questions from regional councils as it will mean an almost 30% reduction in total regional funds available for 
spending in FY16 (impact to individual regions will vary around this average amount). While this will be a 
challenge for regional councils to absorb initially, the following points were discussed by the Committee and 
include: 
 

1. All regions are looking at significant funding reductions in the near future (as a result of spending down 
carry-forward), and in most cases, would need to make those cuts in FY16 or shortly thereafter. 

2. Updating the fiscal policy at the beginning of a three-year planning cycle gives regional councils time to 
thoughtfully and proactively plan spending that reflects available revenues at the onset of a strategic 
planning process. 

3. The funding available for each region will be very stable over time (with population and/or regional 
boundary changes being the only real drivers for change).  

4.  The recommendation sets a targeted spending level and, in FY16, uses regional carry forward in 
combination with new Board-allocated revenues to achieve that targeted spending level. Therefore, 
regions will be spending their regional carry-forward balances. In futures years, the targeted spending 
level will be fully achieved with new Board-allocated revenues.  

5. Regions may still experience carry-forward balances, but these will be significantly lower and much 
more easily managed. 

 
In addition, the Finance Committee discussed whether guidance should come from the Board on how regional 
councils plan to align programming to available revenues – for example, Board strategy or indicator priorities.  
 
In the first of two meetings, the Board’s Policy and Program Committee reviewed this issue at its April 3 
meeting. Outlined below are questions the Committee was asked to consider and provide feedback on by the 
next meeting on May 15. In addition, feedback will be solicited from the regional Chairs and Vice Chairs at their 
May 1 meeting. All of the feedback obtained will be summarized and presented to the Board for consideration 
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at its June 2014 meeting, so that complete guidance can be provided to the regional councils as they begin their 
three-year planning cycle.  
Items the Program Committee members have been asked to provide feedback on include:  
 

· Should guidance come from the Board on how regional councils plan to align funded programming to 
available revenues – for example, Board preferred strategy(ies) or School Readiness Indicator priorities? 

 
· Currently, regional funding plans are developed by regional councils and are submitted for Board 

approval. If and when the Board has concerns with a funding plan presented for approval, they address 
these concerns on an individual basis and final approval is held until both Board and regional council 
concerns are resolved. As such,  

· Should this practice continue? 
· Should all regional councils be allowed to prioritize independent of each other, and/or Board 

priorities? 
 

· Should the Board provide parameters for how a funding plan should be constructed? For example: 
· Should the number of strategies be limited? 
· Are there School Readiness Indicators which should be prioritized? 

o Should X% of funding have to be committed to the Board’s signature Quality First 
strategy? 

o Should only Y% of funding be committed to strategies for which other state agencies 
have primary or statutory responsibility? 

 
· The Quality First program and Quality First Scholarships collectively comprise the largest funding 

investment of FTF.  Should FTF research whether the QF model can be adjusted in ways that lower the 
cost but still preserve the overall design and policy intent? 

· One such example would be reducing the number of scholarships made available to providers 
receiving them by some amount. If that amount were 1/3, a potential savings of $15.7 million 
could be yielded. 

· Another example is considering a decision made by regional councils to fund additional 
scholarships, which is a significant investment of resources beyond that “required” under the 
Quality First model. As regional councils make choices to fund additional scholarships, it 
increases the total investment and in many cases, these additional scholarships are under-
utilized. 

 
· Are there other FTF program costs that FTF should research to see if they can be lowered while still 

preserving the design and policy intent? 
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Contract 
Number

Number of 
Contract 
Months

FY 2014 Award
FY  2014  

Expenditures 
YTD

FY  2014  
Expenditures 
as % of Award

Within 30-60% 
Range (Yes/No)

FY 2015 
Proposed 
Renewal 
Amount

Staff Recommendation to 
Council

Council Recommendation

GRA-RC019-
14-0613-01

12 $330,000.00 $213,512.89 64.7% No $330,000.00 Yes

2014 Contracted 
Units

2014 Q1 
Actuals**

2014 Q2 
Actuals**

2014 Q3 
Actuals**

Year-to-Date 
Actuals**

Percent of Contracted Within 30-60% Range Out of Range 
Percentage

FY 2015 
Proposed 

Contracted Units

3,300 918 876 1,794 54.4% Yes 0.0%

330

Pinal
Grantee Renewal

Family Support

Parent Education Community-Based Training Strategy

Grantee
Contract 

Period
Out of Range 

Percentage
Recommendation to Board

Renewal Considerations

Apache Junction Public 
Library

07/01/2013-
06/30/2014

4.7%

Number of adults completing a series

To make the best choices, families of young children need access to information and education about what their child is learning and doing, how to optimally support early 
childhood development and child health and what resources or programs are available in their community. Families also need opportunities to connect with other families in 
their community. 

The of City Apache Junction Public Library provides Parent Education through community based 
trainings throughout the Pinal Region.  The grantee has been able to reach into communities 
that are often over looked due to limited community services. Their model allows them to 
provide services anywhere, through the use of mobile units which allow the highly qualified staff 
to adapt easily to a variety of locations.   The renewal does include several modifications, first 
the Contract Service Units (CSU) will no longer reflect a duplicated count, and therefore the CSU 
went from 3,300 to 330.  Secondly, the grantee proposed to move staff from contracted to 
internal staff; this will help with staff turnover. The grantee has submitted their narrative and 
data reports on time. Staff recommends that the Regional Council renew the City Apache 
Junction Public Library contract for the SFY2015.

Service Unit

2014 Q4 
Actuals**

Number of participating adults
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Contract Number
Number of 

Contract 
Months

FY 2014  
Award

FY  2014  
Expenditures 

YTD

FY  2014  
Expenditures 
as % of Award

Within 30-60% 
Range (Yes/No)

FY 2015 
Proposed 
Renewal 
Amount

Staff Recommendation to 
Council

Council Recommendation

GRA-RC019-13-
0498-01-Y2

12 $74,894.00 $30,859.06 41.2% Yes $75,000.00 Yes

2014  
Contracted 

Units

2014 Q1 
Actuals**

2014 Q2 
Actuals**

2014 Q3 
Actuals**

Year-to-Date 
Actuals**

Percent of Contracted Within 30-60% Range Out of Range 
Percentage

FY 2015 
Proposed 

Contracted Units

15 20 28 28 186.7% No 126.7% 15

Pinal
Grantee Renewal

Professional 
Development

Recruitment into Field Strategy

Grantee
Contract 

Period
Out of Range 

Percentage
Recommendation to Board

Renewal Considerations

Central Arizona College
07/01/2013-
06/30/2014

0.0%

Provide college scholarships and support to people interested in working in the Early Childhood Field to get an AAS degree in Early Childhood Education Central Arizona College provides the Region with the Professional Development, Recruit into the 
Field strategy.  The grantee has submitted their narrative and data reports in a timely manner 
and there are no modifications to the submitted renewal.  Staff recommends that the Regional 
Council renew the Central Arizona College contract for the SFY2015.

Service Unit

2014 Q4 
Actuals**

Number of participating professionals 



Page 3

05-20-2014 PNL (Attachment 07)

Contract 
Number

Number of 
Contract 
Months

FY 2014  
Award

FY  2014  
Expenditures 

YTD

FY  2014  
Expenditures 
as % of Award

Within 30-60% 
Range (Yes/No)

FY 2015 
Proposed 
Renewal 
Amount

Staff Recommendation to 
Council

Council Recommendation

ISA-RC019-14-
0609-01

12 $330,000.00 $198,610.93 60.2% No $363,000.00 Yes

2014  
Contracted 

Units

2014 Q1 
Actuals**

2014 Q2 
Actuals**

2014 Q3 
Actuals**

Year-to-Date 
Actuals**

Percent of Contracted Within 30-60% Range Out of Range 
Percentage

FY 2015 
Proposed 

Contracted Units

2,200 1,471 1,578 3,049 138.6% No 78.6% 2,200
2,200 258 359 617 28.0% No -2.0% 2,200
2,200 1,295 857 2,152 97.8% No 37.8% 2,200
2,200 1,294 864 2,158 98.1% No 38.1% 2,200

Pinal
Grantee Renewal

Health

Developmental and Sensory Screening Strategy

Grantee
Contract 

Period
Out of Range 

Percentage
Recommendation to Board

Renewal Considerations

University of Arizona 
Cooperative Extension, 

Pinal County

07/01/2013-
06/30/2014

0.2%

The University of Arizona Pinal Cooperative Extension provides Developmental Screening and Sensory Screening to Pinal Children 0-5.  Services are conducted within all 
communities in the Pinal Region. All equipment in age appropriate as well as all education materials is customize for the target audience.

University of Arizona Cooperative Extension - Pinal County provides the Pinal Region with 
Developmental and Sensory Screening throughout the entire Region.  This grantee has worked 
rigorously with other regionally funded agencies and non-funded agencies to coordinate services 
to improve outcome of services.  The renewal does include several modifications which includes 
the purchase of the Otoacoustic Emission machines.  Staff recommends that the Regional 
Council renew the University of Arizona Cooperative Extension, Pinal County contract for the 
SFY2015.

Service Unit

2014 Q4 
Actuals**

Number of children receiving screening
Number of developmental screenings conducted
Number of vision screenings conducted
Number of hearing screenings conducted
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Contract 
Number

Number of 
Contract 
Months

FY 2014 Award
FY  2014  

Expenditures 
YTD

FY  2014  
Expenditures as % 

of Award

Within 30-60% 
Range (Yes/No)

FY 2015 
Proposed 
Renewal 
Amount

Staff Recommendation to 
Council

Council 
Recommendation

FTF-RC019-13-
0403-02-Y2

12 $277,961.25 $182,851.52 65.8% No $277,996.00 Yes

2014 Contracted 
Units

2014 Q1 
Actuals**

2014 Q2 Actuals** 2014 Q3 
Actuals**

Year-to-Date 
Actuals**

Percent of Contracted Within 30-60% Range Out of Range 
Percentage

FY 2015 
Proposed 

Contracted Units

90
90 96 111 111 123.3% No 63.3% 90

180
0
0

FTF-RC019-14-
0456-01 12 $140,489.00 $73,612.77 52.4% Yes $140,216.00 Yes

2014 Contracted 
Units

2014 Q1 
Actuals**

2014 Q2 Actuals** 2014 Q3 
Actuals**

Year-to-Date 
Actuals**

Percent of Contracted Within 30-60% Range Out of Range 
Percentage

FY 2015 
Proposed 

Contracted Units

40
40 17 23 23 57.5% Yes 0.0% 40

40
0
0

Contract 
Number

Number of 
Contract 
Months

FY 2014 Award
FY  2014  

Expenditures 
YTD

FY  2014  
Expenditures as % 

of Award

Within 30-60% 
Range (Yes/No)

FY 2015 
Proposed 
Renewal 
Amount

Staff Recommendation to 
Council

Council 
Recommendation

FTF-RC019-14-
0456-02 12 $298,384.00 $125,612.42 42.1% Yes $298,384.00 Yes

2014 Contracted 
Units

2014 Q1 
Actuals**

2014 Q2 Actuals** 2014 Q3 
Actuals**

Year-to-Date 
Actuals**

Percent of Contracted Within 30-60% Range Out of Range 
Percentage

FY 2015 
Proposed 

Contracted Units
115

115 13 37 37 32.2% Yes 0.0% 115

115

115
115

Family 
Support

Family 
Support

Pinal
Grantee Renewal

Out of Range 
Percentage Recommendation to Board

Renewal Considerations

Number of families served

Pinal
Grantee Renewal

Home Visitation Strategy

Grantee Contract 
Period

Out of Range 
Percentage

Recommendation to Board

Renewal Considerations

Child and Family 
Resources Inc.

07/01/2013-
06/30/2014

5.8%

The Healthy Families model effectively addresses all of the goals and activities outlined: Utilizing the growing great kids curriculum during home visits.  This research based curriculum focus 
on sharing information about basic care and child development within the context of fostering nurturing parent child relationships.  Providing health information and support to families, 
including the importance of prenatal and/or postpartum follow-up care, breastfeeding, nutrition, oral health, immunization, exercise and home safety.  Providing education and strategies 
for families to reduce isolation.  These include quarterly family events and functions to enhance parents opportunities for socialization, and to establish natural support with other families 
in their community.

Child and Family Resources, has provided Healthy Families Home Visitation to families 
throughout the Pinal Region over the last few years.  They work very closely with birthing 
hospitals and partner agencies to identify families that are in need for additional family 
support services.  The grantee has submitted their narrative and data reports in a timely 
manner and there are no modifications to the submitted renewal.  This program satisfies a 
critical need within the Pinal Region and Child and Family Resources has done an amazing job 
providing high quality service that strengthens families for a successful future. 

Service Unit

2014 Q4 Actuals**

Number of children receiving screening

Number of developmental screenings conducted
Number of vision screenings conducted
Number of hearing screenings conducted

Child and Family 
Resources Inc.

07/01/2013-
06/30/2014 0.0%

The Healthy Families model effectively addresses all of the goals and activities outlined: Utilizing the growing great kids curriculum during home visits.  This research based curriculum focus 
on sharing information about basic care and child development within the context of fostering nurturing parent child relationships.  Providing health information and support to families, 
including the importance of prenatal and/or postpartum follow-up care, breastfeeding, nutrition, oral health, immunization, exercise and home safety.  Providing education and strategies 
for families to reduce isolation.  These include quarterly family events and functions to enhance parents opportunities for socialization, and to establish natural support with other families 
in their community.

Child and Family Resources, has provided Healthy Families Home Visitation to families 
throughout the Pinal Region over the last few years.  They work very closely with  birthing 
hospitals and partner agencies to identify families that are in need for additional family 
support services.  The grantee has submitted their narrative and data reports in a timely 
manner and there are no modifications to the submitted renewal.  This program satisfies a 
critical need within the Pinal Region & Child and Family Resources has done an amazing job 
providing high quality service that strengthens families for a successful future.

Service Unit

2014 Q4 Actuals**

Number of children receiving screening
Number of families served
Number of developmental screenings conducted
Number of vision screenings conducted
Number of hearing screenings conducted

Arizona's Children 
Association

07/01/2013-
06/30/2014 0.0%

Home Visitation Strategy

Grantee
Contract 

Period

The Parents as Teachers program will target expectant parents and families with children birth through five years with priority given to recruit families with young infants, as well as at risk 
and vulnerable families, including low-income families, pregnant and parenting teens, unserved and /or underserved populations including Eloy, Stanfield, Picacho, Toltec, Mary C. O'Brien 
and Superior, families living in other isolated geographic areas, and families of children with special needs.

Arizona's Children Association provides the Parents as Teachers program to families 
throughout the Pinal Region over the last few years.  The grantee has submitted their narrative 
and data reports in a timely manner and there are no modifications to the submitted renewal. 
Also this grantee is a key collaborator among the Pinal Regional Grantees; they have been very 
successful in providing local family support events such as the Week of the Young Child. Staff 
recommends that the Regional Council renew Arizona's Children Association contract for the 
SFY2015.

Service Unit
2014 Q4 Actuals**

Number of children receiving screening

Number of hearing screenings conducted

Number of families served
Number of developmental screenings conducted

Number of vision screenings conducted
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Contract Number

Number 
of 

Contract 
Months

FY 2014 Award
FY  2014  

Expenditures 
YTD

FY  2014  
Expenditures 
as % of Award

Within 30-60% 
Range (Yes/No)

FY 2015 
Proposed 
Renewal 
Amount

Staff Recommendation to 
Council

Council 
Recommendation

FTF-RC019-13-
0400-01-Y2

12 $440,000.00 $330,000.00 75.0% No $440,000.00 Yes

2014 Contracted 
Units

2014 Q1 
Actuals**

2014 Q2 
Actuals**

2014 Q3 
Actuals**

Year-to-Date 
Actuals**

Percent of Contracted Within 30-60% Range Out of Range 
Percentage

FY 2015 
Proposed 

Contracted Units

66 120 161 161 243.9% No 183.9% 66

Pinal
Grantee Renewal

Quality and 
Access

Family, Friends & Neighbors Strategy

Grantee
Contract 

Period
Out of Range 

Percentage
Recommendation to Board

Renewal Considerations

United Way of Pinal 
County

07/01/2013-
06/30/2014

15.0%

United Way of Pinal County's Friend, Family and Neighbor Caregivers Outreach Assistance will work toward several goals to assist families in Pinal County.  The project will 
identify, engage and recruit 66 unregulated lawful home providers, who are already serving families with childcare services to four or less children for at least five hours per 
week in Pinal County. The project will assist with the costs associated with preparing and improving the current provider's childcare home e.g.: purchasing developmentally 
appropriate equipment, safety equipment such as fire extinguisher.

United Way of Pinal will continue to focus on recruiting 66 lawful unregulated childcare providers to participate  in program.  Provide support, encouragement and assistance 
including opportunities to attend training/networking and access to environment incentives grand funds to enhance the health and safety of their child care environment.  To 
provide opportunity to become a licensed or certified childcare provider.

United Way of Pinal County's Friend, Family and Neighbor program has shown great 
success over the last year through data and narrative report as well as community events 
in which Regional Staff have participated .  The grantee has submitted their renewal with 
no modification to the existing program.  Finance and Regional Staff did request for a few 
clarifications around budget and training topics.  Overall, the grantee has been able to 
strengthen their program to reach a larger population outside their current CSU.  Staff 
recommends that the Regional Council renew the Friend, Family and Neighbor contract for 
SFY2015.

Service Unit

2014 Q4 
Actuals**

Number of home based providers served 
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