
  

 

 

 
 

Arizona Early Child Development and Health Board 
Navajo Nation Regional Partnership Council 

DRAFT MINUTES 
 

Call to Order/Welcome 

A Regular Meeting of the First Things First Navajo Nation Regional Partnership Council was held on May 14, 2013 at 10:00 a.m. 

(Daylight Savings Time). The meeting was located at the Quality Inn Restaurant, Coral Room, 48 West Highway 264, Window Rock, 

Arizona, 86515. 

The meeting was called to order by Chair Martin at approximately 10:06 a.m. followed by introduction of Regional Council, staff, and 

guests. 

Members Present: Martin Ashley, Benjamin Barney, Amelia Black, Grace Boyne, Rhonda Etsitty, Valonia Hardy, Harry Martin, Byrde 

Nez, and Paula Seanez. Jeannette Yazzie attended telephonically 

FTF Staff Present: Melissa Begay, Elyse Dempsey, Charlene Surber, and Virginia Turner  

Introduction of New Regional Council Member Mr. Benjamin Barney 

Chair Martin introduced Member Barney to the Regional Council, staff, and guests. Member Barney introduced himself and 

expressed his gratitude to the Regional Council to serve as a member. 

 

Call to the Public 

There were no calls to the public at this time. 

Discussion and Possible Approval of the April 2, 2013 Regular Meeting Minutes 

A motion was made by Vice Chair Boyne that the Regional Council approve the April 2, 2013 Regular Meeting minutes as presented, 

seconded by Member Seanez. Motion carried. 6:0:1  

Conflict of Interest: Council Members will Address Potential Conflicts of Interest Regarding Items on the Agenda 

Vice Chair Boyne stated for the record that she has a conflict with agenda item 7 (a), and recused herself from action. Vice Chair 

Boyne is the Program Manager of the Navajo Nation Child Care Development Fund, which is recipient of the grant renewal. 

 

Discussion and Possible Approval to Award Home Visiting Grants for Home Visiting RFGA # FTF-RC001-14-0468-00 for SFY2014 

Chair Martin indicated that pursuant to A.R.S. § 38-431.03(A) (2) Regional Council may vote to go into Executive Session, which will 

not be open to the general public, to discuss records exempt from public inspection. Also pursuant to A.R.S. §41-2702€ all 

information in the grant application is confidential during the process of evaluation. 

 

A motion was made by Vice Chair Boyne that the Regional Council enter into Executive Session, seconded by Member Seanez. 

Motion carried.  Chair Martin asked the public to exit the room for discussion in Executive Session. The Regional Council entered into 

Executive Session at 10:25 a.m. 

 

Member Yazzie exited the Regular Meeting. 



  

 

 

A motion was made by Vice Chair Boyne that the Regional Council exit the Executive Session, seconded by Member Black. Motion 

carried.  Executive Session ended at 12:43 p.m. 

 

A motion was made by Member Black that the Regional Council approve the grant recommendation for Home Visiting RFGA #FTF-

RC001-14-0468-00 for SFY2014 as recommended by the review committee, seconded by Member Nez. Motion carried. 6:1:1 

 

Discussion and Possible Action on Regional Grant Renewals for SFY2014 

a. Family, Friends, and Neighbor – Navajo Nation Child Care Development Fund 

A motion was made by Member Seanez that the Regional Council approve the grant renewal for Navajo Nation Division of 

Social Services Child Care Development Fund funded at $200,000 for SFY2014 to provide services to 75 home based 

providers, seconded by Member Ashley. Motion carried. 7:0:0 Vice Chair Boyne stated for the record that she had conflict 

on this agenda item regarding the grant renewal for the Navajo Nation Child Care Development Fund and did not vote. 

 

b. Food Security – St. Jude Food Bank 

A motion was made by Member Etsitty that the Regional Council approve the grant renewal for St. Jude Food Bank to be 

funded at $80,000 for SFY2014 to distribute 4,800 food boxes, seconded by Member Nez. Motion carried. 

 

c. Food Security – St. Mary’s Food Bank 

A motion was made by Member Seanez that the Regional Council approve the grant renewal for St. Mary’s Food Bank 

Alliance to be funded at $200,000 for SFY2014 to distribute 12,000 food boxes, seconded by Member Ashley. Motion 

carried. 

 

d. Oral Health – Navajo County Public Health Services 

A motion was made by Member Hardy that the Regional Council approve the grant renewal for Navajo County Public Health 

Services District funded at $300,000 for FY2014 to provide 2,000 oral health screenings and 2,000 fluoride varnishes to 

children birth to age five and provide oral education education/training to 200 adults, seconded by Member Nez. Motion 

carried. 

 

e. Nutrition/Obesity/Physical Activity – Navajo County Public Health Services 

A motion was made by Member Nez that the Regional Council approve the grant renewal for Navajo County Public Health 

Services District funded at $600,000 for FY2014 to serve 3,000 children and 3,000 adults, seconded by Member Hardy. 

Motion carried. 

 

f. Scholarships non-TEACH – Coconino Community College 

A motion was made by Member Nez that the Regional Council approve the grant renewal for Coconino Community College 

to be funded at $60,000 for SFY2014 to provide 20 scholarships, seconded by Member Ashley. Motion carried. 

 

g. Reach Out and Read – American Academy of Pediatrics – AZ Chapter 

A motion was made by Member Seanez that the Regional Council approve the grant renewal for Reach Out and Read – 

American Academy of Pediatrics, Arizona Chapter funded at $72,698 for FY2014 to provide service to 7 participating sites 

and distribute 12,656 books, seconded by Member Nez. Motion carried. 

 

Discussion and Possible Action on Scholarships non-TEACH Government to Government Grant Agreement for Northland Pioneer 

College 

Regional Director Begay presented a proposal and implementation plan for the continuation of the Scholarship non-TEACH strategy 

by Northland Pioneer College, which will be completing the third and final year of the grant agreement in June 2013. Northland 

Pioneer College proposes to offer two additional classes for the Associates of General Studies, Early Childhood – Early Childhood 

Degree 200 and Early Childhood Degree 250 – and provide 70 scholarships to early care givers and educators within the boundaries 



  

 

 

of the Navajo Nation, Arizona. In addition, Northland Pioneer College will assist with the recruitment of participants, hiring of part-

time faculty members who will provide courses at a central local for participants, and offering mentorship to students. Northland 

Pioneer College is anticipating start-up in July and August 2013, where recruitment and training of new faculty will be provided; 

recruitment of participants will begin in July 2013 to June 2014. Northland Pioneer College has also developed a relationship with 

the Navajo Nation Self-Reliance Program, where five customers have been identified to participate in the program. The budget 

presented to the Regional Council for consideration is in the amount of $297,875, which will provide salaries for faculty, assist in 

providing mentorship to participants, and fringe benefits and insurance as well as operation expenses for faculty and participants.  

 

Member Black expressed concern regarding credit hours and the process of transferring to other institutions. Member Black 

indicated that students who may transfer from Northland Pioneer College to Dine College may receive 1-credit hour as opposed to 

3-credit hours that were original earned.  

 

Member Seanez expressed concern regarding the acceptance of a Child Development Associates by early care providers and centers 

as some have begun to request Bachelor degrees. Regional Director Begay indicated that Northland Pioneer College will provide 

mentorship to participants to determine future options. 

 

A motion was made Member Nez by that the Regional Council approve the grant recommendations for Northland Pioneer College 

funded at $297,875 for SFY2014 to provide 70 scholarships, seconded by Member Seanez. Motion carried. 

 

Presentation, Discussion, and Possible Approval on SFY2014 Parent Awareness and Outreach Plan and Budget 

Regional Director Begay presented to the Regional Council the SFY2014 Parent Awareness and Outreach plan and budget including 

two components: Early Literacy Kits, which are composed of resources for new parents and are distributed to three birthing 

hospitals across Navajo Nation, and the Early Childhood Workshop, which provides an interactive learning to engage parents and 

caregivers in the importance of early childhood development. The Parent Awareness and Outreach budget is in the amount of 

$100,000. 

 

A motion was made by Vice Chair Boyne that the Regional Council approve the SFY2014 Parent Awareness and Outreach Budget as 

presented, seconded by Member Black. Motion carried. 

 

Community Outreach Report 

In absentia, Community Outreach Coordinator Tsosie submitted a written report to the Regional Council and provided a video 

highlighting the Navajo Nation Regional Partnership Council initiatives during Week of the Young Child in April 2013, including the 

Early Childhood Workshop, Play: Where Learning Begins, and the Read and Rise Radio Campaign.  

 

Regional Council Member Announcements 

Chair Martin announced that the 2013 First Things First Summit will take place in Phoenix, Arizona in August, and asked that the 
Regional Council consider attending and registering by June 10. 
 
Vice Chair Boyne expressed gratitude for the efforts of First Things First Chief Executive Officer Rhian Evans Allvin in working with 
the Navajo Nation Regional Partnership Council, and encourage the Regional Council to consider recognizing her efforts as a 
Regional Council prior to her departure from First Things First in July 2013. 
 
Member Etsitty expressed gratitude for being selected to attend the 2013 Smart Start Conference in Greensboro, North Carolina on 
behalf of the Navajo Nation Regional Partnership Council; and stated that First Things First efforts to include tribal nations – as 
promoted by First Things First Chief Executive Officer Rhian Evans Allvin – were recognized at the 2013 Smart Start Conference. 
 
 
 
 
 



  

 

 

Next Meeting 
The next Navajo Nation Regional Partnership Council Regular Meeting will be held on June 11, 2013 at 10:00 a.m. (Daylight Savings 
Time) at the Navajo Nation Museum, Conference Room #1, Loop Road and Highway 264, Window Rock, Arizona 86515. A possible 
Work Group may follow the Regular Meeting. 
 
Adjournment 
A motion was made by Member Seanez to adjourn the meeting, seconded by Member Black. Motion carried. Chair Martin 

adjourned the meeting at approximately 12:29 p.m. 

Dated this 17
th

 day of May, 2013 

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 

Navajo Nation Regional Partnership Council 

 
      
Elyse V. Dempsey, Administrative Assistant II 

 
__________________________ 
Harry Martin, Chair 

 



 
 
 
 
 
 
 
 

Agenda Item: SFY13 Quarter Three Data and Financial Reports 
 
Background: Attachment #2a is Quarterly Data Reports for regional 

strategies and attachment #2b is the financial report for 
regional grantees’ expenditures.   

 
Recommendation:  For informational purposes only 
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Instructions for interpreting data report fields: 
 
*Quarterly Data Submission Status 
 
                          Quarterly Data Submission Status is not a strategy-specific data field. This is a FTF designated field in a report that indicates within a quarter the number of months of data that were 
submitted for a single contract out of the three mandatory months for the quarter. 
                          0 = 0 months out of 3 months of data for this quarter were submitted. 
                        Note: 
                          No strategy-specific data fields will be displayed for a contract with a “0” Quarterly Data Submission Status 
                          1 = 1 month out of 3 months of data for this quarter were submitted 
                          2 = 2 months out of 3 months of data for this quarter were submitted 
                          3 = 3 months out of 3 months of data for this quarter were submitted 
 
                        Note: 
                          A Quarterly Data Submission Status of “0” may be assigned in the following scenarios: 
                          (a) The grantee did not set their PGMS data submission status to “complete” or did not submit data via other acceptable file transfer protocols 
                          (b) The grantee signed their contract only one month prior to the end of the quarter and data submission is not applicable until the following quarter 
                          (c) The  contract’s strategy-specific  data reporting requirements may not be available and/or no training on data submission has taken place 

                         
  

 

**Contracted Service Units 
Contracted Service Units only appear for a contract’s lead strategy 

 

Instructions for reading null and zero as data field values: 
Blank data field =  A null data field appears if the grantee selected “NA (Not Applicable)” when given a YES/NA option on their data reporting template indicating the specific data field(s) are not a 
part of their contract 
0 = Grantee selected “No” in a YES/NO option on their data reporting template indicating the specific data field(s) were not collected for the quarter 
0 = Grantee reported “0” on their data reporting template indicating the specific data field(s) were not collected for the quarter 
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Family, Friends & Neighbors  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-12-0335-01-Y2 / The 
Navajo Nation - Office of the 
Controller - att: Social Services Child 
Care and Development Fund 

Quarterly Data Submission Status*  3 3 3   

 Number of home based providers newly enrolled during the quarter  13 33 9   

 Number of home based providers served 50 13 46 55  55 

 
Number of home based providers at the end of the quarter (subtracting 
disenrolled) 

 13 46 49 
 

 

 Number of children served  11 14 9   

 Number of providers that applied for regulation  13 20 0   

 Number of providers newly regulated  0 0 0   

 Number of trainings conducted in home based settings  1 20 28   

 Number of providers trained in home based settings  1 20 28   

 Number of trainings conducted in community based settings  2 5 15   

 Number of providers trained in community based settings  8 57 86   
 

Grantee has exceeded 
their contracted service 
units in the first three 
quarters of SFY13. 
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Food Security  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second Fiscal 
Quarter 

(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal YTD Total 

FTF-RC001-11-0288-02-Y3 / Fort 
Defiance Indian Hospital Board, Inc. 

Quarterly Data Submission Status*  3 3 3   

 Number of food boxes distributed 2500 195 210 667  1072 

 Number of families who received food boxes  195 210 556   

 Number of children (0-5 yrs) in families who received food boxes  228 270 775   

 Number of families who received other items  0 0 0   

 Number of children (0-5 yrs) in families who received other items  0 0 0   

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second Fiscal 
Quarter 

(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal YTD Total 

FTF-RC001-12-0340-01-Y2 / St. Jude 
Food Bank 

Quarterly Data Submission Status*  3 3 3   

 Number of food boxes distributed 3300 2518 1345 2586  6449 

 Number of families who received food boxes  1110 1345 1151   

 Number of children (0-5 yrs) in families who received food boxes  1744 2383 2022   

 Number of families who received other items  1110 711 881   

 Number of children (0-5 yrs) in families who received other items  1752 1138 1087   

Grantee is informing clients that 
as of June 30, food security 
services will be discontinued. 
They are providing information 
on other food security grantees.  

Grantee has exceeded their CSUs 
by nearly 50%.  They have 
discontinued providing diapers to 
families and have seen a decrease 
in the number of families 
requesting food boxes.   
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Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second Fiscal 
Quarter 

(Oct-Dec) 

 Third 
Fiscal 

Quarter 
(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal YTD Total 

FTF-RC001-12-0340-02-Y2 / St. Mary's 
Food Bank Alliance 

Quarterly Data Submission Status*  3 3 3   

 Number of food boxes distributed 12000 13828 13149 16762  43739 

 Number of families who received food boxes  13828 13149 16762   

 Number of children (0-5 yrs) in families who received food boxes  21986 20908 26651   

 Number of families who received other items  0 0 0   

 Number of children (0-5 yrs) in families who received other items  0 0 0   
 

Grantee has exceeded their CSUs 
and also has completely 
expended their grant award for 
SFY13. St. Mary’s will continue to 
serve the Navajo Nation per their 
contract.  
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Home Visitation  
    

A data field is flagged in grey for a SFY quarter: 
Home visitor caseload for the quarter – when the ratio of home visitors to families served is above 1:20. 
Staff turnover for the quarter – when the staff turnover is above 20% (from one quarter to the next). 
Client turnover for the quarter - when the client turnover is above 20% (from one quarter to the next). 
Clients disenrolled due to moving - when the percent of clients disenrolled due to “moving” is above 20%. 
Clients disenrolled due to unable to locate - when the percent of clients disenrolled due to "unable to locate" is above 10%. 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC001-11-0265-01-Y3 / Arizona 
Board of Regents for and on behalf of 
Northern Arizona University 

Quarterly Data Submission Status*  3 3 3   

 Number of families newly enrolled during the quarter  23 23 15   

 Number of families served 150 92 115 130  130 

 Number of families at the end of the quarter (subtracting disenrolled)  64 69 60   

 Client turnover for the quarter  7.2% 0 13.0%   

 Number of families disenrolled during the quarter  28 18 24   

 Clients disenrolled due to moving  17.9% 27.8% 29.2%   

 Clients disenrolled due to unable to locate   10.7% 22.2% 25.0%   

 
Number of families continuing to receive services who have moved out of 
the region during the quarter 

 0 0 0   

 
Number of full time equivalent (FTE) home visitors  at the end of the 
quarter 

 3.8 0.0 3.4   

 Homevisitor caseload for the quarter  16.7 0.0 17.9   

 Staff turnover for the quarter  0 100.0% 0   

Grantee is on track to 
meeting CSUs for 
SFY13.  
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 Number of children newly enrolled during the quarter  27 27 8   

 Number of children served  221 248 256   

 Number of children eligible for developmental screening  21 29 38   

 Number of children receiving developmental screening  22 29 17   

 Number of children referred for follow-up  0 0 0   

 Number of families who received community based referrals  46 37 15   

 Number of families reporting they are under or uninsured  1 0 0   

 Number of families receiving enrollment assistance to obtain insurance  10 0 0   
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Nutrition/Obesity/Physical Activity  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-12-0469-01-Y2 / Navajo 
County Public Health Services District 

Quarterly Data Submission Status*  3 3 3   

 Number of training sessions conducted  3 130 230   

 Number of adults attended 1000 15 283 1206  1504 

 Average adult attendance per training session  5.0 2.2 5.2   

 Number of children (0-5yrs) attended 3300 0 273 1114  1387 

 Average children attendance per training session  0.0 2.1 4.8   
 

In the third quarter of SFY13, grantee has provided SPARK, Empower Pack, etc. trainings 
to: 

 7 CCDF Centers 

 8 FACE Programs 

 33 Home based providers 

 2 early care providers located within school districts, and  

 1 WIC center.  
 
Grantee has also held food tasting and demonstrations at three trading posts (Kaibeto, 
TeecNosPos, and Hubbell). In addition, grantee has attended numerous health fairs, 
parent nights in the western part of the Navajo Nation.  
 
Grantee continues to develop and finalize memorandum of agreements with various 
agencies.  
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Oral Health  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-13-0545-01 / Navajo 
County Public Health Services District 

Quarterly Data Submission Status*  3 3 3   

 Number of expectant mothers receiving oral health screening  0 0 0  0 

 Number of children (0-5 yrs) receiving oral health screening 500 0 0 112  112 

 Number of children (0-5 yrs) receiving fluoride varnish application 1000 0 0 107  107 

 Number of expectant mothers receiving oral health kits  0 0 0   

 Number of children (0-5 yrs) receiving oral health kits  0 0 163   

 Number of trainings conducted    14   

 Number of professionals (oral health providers) attended 0   59  59 

 Number of adults attended 200   94  94 

 Number of children attended    7   

 Number of expectant mothers referred to treatment providers  0 0 0   

 Number of expectant mothers receiving services  0 0 0   

 Number of children (0-5yrs) referred to treatment providers  0 0 25   

 Number of children (0-5yrs) receiving services  0 0 36   
 

Navajo County is diligently working on providing services on the Navajo Nation.  In the 
first six months of the initial grant award, the grantee worked on establishing 
partnerships and began implementing services in Quarter 3.   
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Parent Kits - statewide  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-12-0334-03-Y2 / SPF 
Consulting, LLC 

Number of English cases distributed  13 12 15   

 Number of Spanish cases distributed  0 0 0   

 Number of cases distributed  13 12 15   

 Number of parent kits distributed  182 168 210   
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Quality First - Regional Funding  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-12-0336-01-Y2 / Valley of 
the Sun United Way 

Number of center based providers served 33 18 3 2 0  

 Number of home based providers served  5 0 0 0 0  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0351-02 / Southwest 
Human Development 

Number of center based providers served  0 0 2 0  

 Number of home based providers served   0 0 0 0  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0426-01 / Southwest 
Human Development 

Number of center based providers served  0 0 2 0  

 Number of home based providers served   0 0 0 0  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 
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ISA-STATE-12-0410-01-Y2 / Arizona 
Department of Health Services 

Number of center based providers served  0 0 2 0  

 Number of home based providers served   0 0 0 0  
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Quality First Child Care Scholarships  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-11-0302-01-Y3 / Valley of 
the Sun United Way 

Quarterly Data Submission Status*   3 3   

 Number of center based providers served   0 0   

 
Number of center based providers  at the end of the quarter (subtracting 
disenrolled) 

  0 0   

 Center based providers: Number of families receiving scholarships   0 0   

 
Center based providers: Number of families receiving scholarships at the 
end of the quarter (subtracting disenrolled) 

  0 0   

 Number of home based providers served   0 0   

 
Number of home based providers  at the end of the quarter (subtracting 
disenrolled) 

  0 0   

 Home based providers: Number of families receiving scholarships    0 0   

 
Home based providers: Number of families  receiving scholarships at the 
end of the quarter (subtracting disenrolled) 

  0 0   

 Number of children receiving scholarships   7 7   

 Center based providers: Number of infants  receiving scholarships   2 2   

 
Center based providers: Number of infants receiving scholarships at the end 
of the quarter (subtracting disenrolled) 

  0 0   

 Home based providers: Number of infants receiving scholarships   0 0   

 
Home based providers: Number of infants receiving scholarships at the end 
of the quarter (subtracting disenrolled) 

  0 0   

 Center based providers: Number of toddlers receiving scholarships   3 4   
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Center based providers: Number of toddlers receiving scholarships at the 
end of the quarter (subtracting disenrolled) 

  1 2   

 Home based providers: Number of toddlers receiving scholarships   0 0   

 
Home based providers: Number of toddlers receiving scholarships at the 
end of the quarter (subtracting disenrolled) 

  0 0   

 
Center based providers: Number of preschool aged children receiving 
scholarships 

  5 5   

 
Center based providers: Number of preschool aged children receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

  0 0   

 
Home based providers: Number of preschool aged children receiving 
scholarships 

  0 0   

 
Home based providers: Number of preschool aged children receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

  0 0   

 
Center based providers: Number of children with special needs receiving 
scholarships 

  0 0   

 
Center based providers: Number of children with special needs receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

  0 0   

 
Home based providers: Number of children with special needs receiving 
scholarships 

  0 0   

 
Home based providers: Number of children with special needs receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

  0 0   

 Number of Infant (0-12 months) slots filled end of the quarter   2.0 1.0   

 Number of toddler (13-35 months) slots filled end of the quarter   2.0 3.0   

 Number of preschooler (36 months - 5 yrs) slots filled end of the quarter   12.0 12.0   

 Number of slots filled with children (0-5 yrs) end of the quarter 107  16.0 16.0  16.0 

 Number of FTF slots vacant for children (0-5 yrs)   3.0 3.0   
 



       

    

Data Reports by Regional Partnership Council 
 

  
 

 

    

      

          

Council: 
 

 

Navajo Nation 
 

 

Fiscal Year: 
 

 

2013 
 

 

        

 

 

    

       

 

       

 

Last Processed: 
 

 

5/24/2013 8:25:39 AM 
 

 

Page: 15 of 17 
 

 

 

 

 

Reach Out And Read - Regional  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-13-0401-01 / American 
Academy of Pediatrics - AZ Chapter 

Quarterly Data Submission Status*  3 3 3   

 Number of practices newly participating in Reach Out and Read program  0 0 0   

 Number of participating practices 6 0 0 0  0 

 Number of practices at the end of the quarter (subtracting discontinued)  0 0 0   

 Number of physicians newly participating in Reach Out and Read program  0 0 0   

 Number of participating physicians  0 0 0   

 
Number of participating physicians at the end of the quarter (subtracting 
discontinued) 

 0 0 0   

 Number of books distributed 11248 2673 3216 3216  9105 

 
Number of physicians offices/clinics who discontinued participation during 
current month - Disenrolled 

 0 0 0   

 
Number of physicians/practitioners who discontinued participation during 
current month - Disenrolled 

 0 0 0   
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Recruitment – Stipends/Loan Forgiveness  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-MULTI-13-0518-01 / Arizona 
Department of Health Services 

Quarterly Data Submission Status*  3 3 3   

 Number of therapists receiving loan forgiveness 2 0 0 0  0 

 
Number of therapists newly contracted for loan forgiveness during the 
quarter 

 0 0 0   

 Number of therapists in first year of loan forgiveness service  0 0 0   

 Number of therapists in second year of loan forgiveness service  0 0 0   

 Number of therapists in third year of loan forgiveness service  0 0 0   

 Number of therapists in fourth year of loan forgiveness service  0 0 0   

 Number of therapists receiving stipends 2 0 0 0  0 

 Number of therapists newly contracted for a stipend during the quarter  0 0 0   

 Number of therapists in first year of stipends  0 0 0   

 Number of therapists in second year of stipends  0 0 0   

 Number of therapists in third year of stipends  0 0 0   

 Number of therapists in fourth year of stipends  0 0 0   

 Number of therapists receiving both a loan forgiveness and stipend  0 0 0   
 

Grantee utilized a variety marketing strategies for the Navajo Nation FTF Region’s therapists’ recruitment and retention, including: 

 Making presentations at university training programs & exhibiting at university career fairs 

 Email blasts to Student Services Directors and administrators of local school districts 

 Direct outreach to contracted early intervention therapy providers and therapy provider associations 

 Exhibited and advertised the program at State and National Professional Associations such as the American Speech and Hearing Sciences Association, the American 
Physical Therapy Association, the Exceptional Student Council Convention and the National Head Start Association. 

 Communicate quarterly with all contracted therapists and schedule yearly face to face meetings to gather feedback and provide support 

 Direct outreach via email, FAX or phone call to key Navajo Nation contacts including: 
o Principal of Ganado Elementary School 
o Navajo SLP Window Rock Schools, not eligible, practiced many years in the area 
o Navajo County ESA and Special Services Consortium 
o Navajo Nation Pediatric RN, Mental Health Specialists providing Home Health 
o Institute for Human Development/Growing in Beauty AzEIP and Home Visitation 
o Larry Curley & Madan Poudel, Navajo Nation Division of Health 
o Pediatric PT Tuba City Health Corp – ineligible because of currently participating in another Loan Repayment Program 
o Tuba City Regional Health Corp Chief Medical Officer, Recruiter, Chief Physical Therapy Services 
o Tuba City Regional Health Corp Speech Therapy Services – Bilingual Navajo SLP – ineligible, has practiced many years in the area 
o Director of Window Rock Special Education 
o Eastern Agency Growing in Beauty AzEIP – Ana Joe & Amanda Beckman 
o Kayenta Health Center Rehab clinic, Kayenta Unified School District – Exceptional Student Services 
o Ft. Defiance Hospital Rehab – Chief Physical Therapy Services 
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VSUW Pre-Kindergarten Scholarships  
    

Contract Number/  Grantee  
Name 

Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second Fiscal 
Quarter 

(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-11-0302-01-Y4 / 
Valley of the Sun United Way 

Quarterly Data Submission Status*  2 3 3   

 Number of FTF funded pre-k children  112 129 156   

 Number of FTF funded pre-k children at the end of the quarter (subtracting disenrolled)  84 75 95   

 Number of preschoolers with special needs served  10 19 22   

 Number of preschoolers with special needs at the end of the quarter (subtracting disenrolled)  9 15 15   

 Number of preschooler slots filled at the end of the quarter  75.0 76.0 76.5   

 Number of FTF funded part time pre k children  28 29 33   

 
Number of FTF funded part time pre k children at the end of the quarter (subtracting 
disenrolled) 

 23 22 23   

 Number of FTF funded full time pre k children  74 81 101   

 
Number of FTF funded full time pre k children at the end of the quarter (subtracting 
disenrolled) 

 52 38 57   

 Number of part time preschoolers with special needs served  8 15 18   

 
Number of part time preschoolers with special needs served  at the end of the quarter 
(subtracting disenrolled) 

 8 13 14   

 Number of full time preschoolers with special needs served  2 4 4   

 
Number of full time preschoolers with special needs served at the end of the quarter 
(subtracting disenrolled) 

 1 2 1   

 Number of part time slots filled at the end of the quarter  18.0 18.0 18.5   

 Number of full time slots filled at the end of the quarter  57.0 58.0 58.0   
 

 



C

o
Pending

          Paid            

(Last 30 Days)

Strategy Subtotal: $50,000 $50,000 $29,239 $20,761 58.5%
P

S

07/01/2012-06/30/2013 $50,000 $29,239 $20,761 58.5%

Strategy Subtotal: $83,000 $83,000 $62,475 $20,525 75.3%
P

S

07/01/2012-06/30/2013 $83,000 $62,475 $20,525 75.3%

Strategy Subtotal: $65,000 $65,000 $38,689 $26,311 59.5%
P

S

07/01/2012-06/30/2013 $65,000 $38,689 $26,311 59.5%

$198,000 $198,000 $130,403 $67,597 65.9%

Strategy Subtotal: $10,200 $10,200 $10,200 - 100.0% $10,200
I

S

A

-

01/01/2013-04/30/2013 $10,200 $10,200 - 100.0% $10,200

Strategy Subtotal: $117,994 $117,994 $117,994 ($0) 100.0%
P

S

07/01/2012-06/30/2013 $117,994 $117,994 ($0) 100.0%

$128,194 $128,194 $128,194 ($0) 100.0% $10,200

Strategy Subtotal: $340,000 $340,000 $282,614 $57,386 83.1% $8,242 $130,209
F

T

07/01/2012-06/30/2013 $60,000 $11,939 $48,061 19.9% $3,573

F

T

07/01/2012-06/30/2013 $80,000 $70,675 $9,325 88.3% $8,242

F

T

07/01/2012-06/30/2013 $200,000 $200,000 - 100.0% $126,636

Strategy Subtotal: $523,197 $523,197 $360,785 $162,412 69.0% $75,577
F

T

F

07/01/2012-06/30/2013 $523,197 $360,785 $162,412 69.0% $75,577

Strategy Subtotal: $0 - - - 0.0%

Strategy Subtotal: $100,000 $81,460 $66,629 $14,831 81.8%
P

S

07/01/2012-06/30/2013 $81,460 $66,629 $14,831 81.8%

Strategy Subtotal: $66,790 $66,089 $64,354 $1,735 97.4% $198 $4,712
F

T

08/01/2012-06/30/2013 $64,299 $62,738 $1,561 97.6% $198 $4,712

F

T

07/01/2012-07/31/2012 $1,790 $1,616 $174 90.3%

$1,029,987 $1,010,746 $774,383 $236,364 76.6% $8,440 $210,498

FY 2013 Navajo Nation Contract Detail

Reimbursement Activity

Media Strategy

Grantee Name

% of Award 

Expended

% of 

Allotment 

Expended

58.5%
First Things First (FTF-Directed)

Community Outreach Strategy 75.3%
First Things First (FTF-Directed)

59.5%
First Things First (FTF-Directed)

Goal Area Subtotal: 65.9%

Evaluation

Community 

Awareness Community Awareness Strategy

Needs and Assets Strategy 100.0%
Arizona Board of Regents acting for and on 

behalf of the University of Arizona John and 

Doris Norton School of Family and Consumer 

SciencesStatewide Evaluation Strategy 100.0%
First Things First (FTF-Directed)

Goal Area Subtotal: 100.0%

Family Support

Food Security Strategy 83.1%
Fort Defiance Indian Hospital Board, Inc.

St. Jude Food Bank

St. Mary's Food Bank Alliance

Home Visitation Strategy 69.0%
Arizona Board of Regents for and on behalf of 

Northern Arizona University

Native Language Preservation 

Strategy

0.0%

Parent Outreach and Awareness 66.6%
First Things First (FTF-Directed)

Reach Out and Read Strategy 96.4%
American Academy of Pediatrics - AZ Chapter

American Academy of Pediatrics -AZ 

Foundation
Goal Area Subtotal: 75.2%

Contract Period
Total 

Allotment
Awarded YTD Expense

Expense 

Variance
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Strategy Subtotal: $95,760 $52,438 $12,179 $40,259 23.2% $415 $1,945
P

S

07/01/2012-06/30/2013 $4,466 $4,466 - 100.0%

G

R

07/01/2012-06/30/2013 $37,280 - $37,280 0.0%

G

R

07/01/2012-06/30/2013 $8,939 $6,540 $2,399 73.2% $1,945

G

R

A

07/01/2012-06/30/2013 $1,753 $1,173 $580 66.9% $415

Strategy Subtotal: $505,800 $505,800 $157,907 $347,893 31.2% $55,130
G

R

A

07/01/2012-06/30/2013 $505,800 $157,907 $347,893 31.2% $55,130

Strategy Subtotal: $261,704 $261,704 $47,732 $213,972 18.2% $33,791 $3,546
G

R

A

07/01/2012-06/30/2013 $261,704 $47,732 $213,972 18.2% $33,791 $3,546

Strategy Subtotal: $0 - - - 0.0%

Strategy Subtotal: $111,930 $66,420 $41,332 $25,088 62.2% $18,001
G

R

07/01/2012-06/30/2013 $66,420 $41,332 $25,088 62.2% $18,001

$975,194 $886,362 $259,150 $627,212 29.2% $89,336 $23,491

Strategy Subtotal: $67,500 $67,500 $50,635 $16,865 75.0%
F

T

07/01/2012-06/30/2013 $67,500 $50,635 $16,865 75.0%

Strategy Subtotal: $335,386 $335,386 $201,940 $133,446 60.2% $19,344
G

R

07/01/2012-06/30/2013 $38,512 $21,042 $17,470 54.6% $6,737

I

G

07/01/2012-06/30/2013 $296,874 $180,898 $115,976 60.9% $12,607

Strategy Subtotal: $0 - - - 0.0%
- - - 0.0%

$402,886 $402,886 $252,575 $150,311 62.7% $19,344

Strategy Subtotal: $200,000 $197,673 $68,366 $129,306 34.6%
G

R

A

To Be Determined - ($50,000) $50,000 0.0%

G

R

07/01/2012-06/30/2013 $197,673 $118,366 $79,306 59.9%

Strategy Subtotal: $959,040 $945,273 $895,551 $49,721 94.7% $273,690
I

G

To Be Determined - ($49,721) $49,721 0.0%

I

S

07/01/2012-06/30/2013 $63,247 $63,247 - 100.0%

F

T

07/01/2012-06/30/2013 $882,026 $882,026 - 100.0% $273,690

Strategy Subtotal: $663,753 $610,594 $597,495 $13,099 97.9% $156,438
I

S

07/01/2012-06/30/2013 $20,727 $11,406 $9,321 55.0% $794

F

T

07/01/2012-06/30/2013 $3,147 $2,458 $688 78.1% $441

Health
Child Care Health Consultation 12.7%

First Things First (FTF-Directed)

Navajo Nation

Pima County Health Department

University of Arizona Cooperative Extension

Nutrition/Obesity/Physical Activity 31.2%
Navajo County Public Health Services District

Oral Health Strategy 18.2%
Navajo County Public Health Services District

Prenatal Outreach Strategy 0.0%

Recruitment – Stipends/Loan 36.9%
Arizona Department of Health Services

Goal Area Subtotal: 26.6%

Professional 
FTF Professional REWARD$ Strategy 75.0%

Valley of the Sun United Way

Scholarships non-TEACH Strategy 60.2%
Coconino Community College

Northland Pioneer College

Scholarships TEACH Strategy 0.0%

Goal Area Subtotal: 62.7%

Quality and Access
Family, Friends & Neighbors Strategy 34.2%

The Navajo Nation - Office of the Controller - 

att: Social Services Child Care and 

Development Fund

Pre-Kindergarten Scholarships 93.4%
Arizona Department of Education

Valley of the Sun United Way

Quality First Strategy 90.0%
Arizona Department of Health Services

Southwest Human Development Last Processed: 
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F

T

10/01/2012-06/30/2013 $6,042 $2,953 $3,089 48.9% $1,104

F

T

07/01/2012-06/30/2013 $580,678 $580,678 - 100.0% $154,099

Strategy Subtotal: $643,441 $643,441 $643,441 - 100.0% $197,744
F

T

07/01/2012-06/30/2013 $643,441 $643,441 - 100.0% $197,744

$2,466,234 $2,396,980 $2,204,854 $192,126 92.0% $354,182 $273,690

Strategy Subtotal: $0 - $55 ($55) 0.0%
T

o 

To Be Determined - $55 ($55) 0.0%

$0 - $55 ($55) 0.0%
$5,200,495 $5,023,169 $3,749,613 $1,273,555 74.6% $462,158 $527,024

Valley of the Sun United Way

Quality First Child Care Scholarships 100.0%
Valley of the Sun United Way

Goal Area Subtotal: 89.4%

To Be Determined
To Be Determined Strategy 0.0%

To Be Determined

Goal Area Subtotal: 0.0%
Overall Total: 72.1%
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SFY2014 Strategies 
Staff Update and Recommendations 

 

Strategy Name 2014 Allotment 2014 Target Service Units Strategy Update Staff Recommendations for SFY14 Strategy 

Pre-Kindergarten Scholarships $477,418 66 FTF-funded Pre-K 

Children 

1 public school Pre-K site 

receiving support 

SFY13 Pre-Kindergarten providers enrolled in and rated through Quality First 

did not rate at a star rating of 3 Stars or above to continue to participate in the 

Pre-K Scholarship strategy. These program sites that were unable to attain a 3-5 

star rating by FY14, are transitioned into a Quality First full participation site, 

with Child Care Scholarships.   

The Regional Council approved to fund these programs in Full Participation 

Quality First and receive over double the cap of Quality First Scholarships with 

submission and approval of a waiver.   

Defund the Pre-Kindergarten strategy; no 

providers will utilize these scholarships in 

SFY14.   

 

The allotment of $477,418 will be moved to 

the FY2014 carry forward in the 

development of the FY2015 funding plan to 

fund additional strategies to address 

priorities in the region.  

Recruitment – Stipends/Loan 

Forgiveness 

$66,420 2 therapists receiving 

stipend and/or loan 

forgiveness 

Arizona Department of Health Services has yet to identify a qualified applicant 

despite concentrated recruitment efforts.  Agencies employing therapists have 

sited difficulty recruiting and retaining therapists because of housing shortage, 

distance from urban areas and salary competition from therapy jobs serving 

different age groups.  

The program has faced a couple of challenges and barriers.  One being, 

therapists receiving Loan Repayment from any other agency are ineligible. 

Another barrier is the requirement of serving the age group for a minimum of 

30 hours per week. Several Navajo Nation rehab program directors have stated 

the therapists serve all age groups and there are not enough patients under the 

age of six in the clinic weekly to meet the requirement. 

The Regional Council may consider 

providing the Grantee with additional 

resources/ contacts to continue 

recruitment efforts in identifying eligible 

therapists.   

 If a therapist is identified in SFY14, the 

Regional Council will continue funding 

in SFY14 and SFY15. 

 If a therapist is not identified in SFY14, 

the Regional Council is not obligated 

to fund the strategy in SFY15.  

The Regional Council may also consider 

withdrawing the contract and defund the 

strategy, moving the allotment to carry 

forward to utilize in SFY15. 



Parent Outreach and 

Awareness 

$100,000 1600 parenting 

participating 

1600 resources distributed 

1 workshop held 

1600 children participating 

The Regional Council approved the SFY14 Parent Outreach and Awareness 

Budget of $85,369 to continue supporting families with education, materials, 

and connections to resources and activities that promote healthy development 

and school readiness.  

 

Decrease the SFY2014 Strategy allotment 

from $100,000 to $85,369, which will allow 

moving $14,631 to SFY2014 carry forward.  

The carry forward will be utilized to address 

priorities in the 2015 Funding Plan.  

Expansion, Start Up and/or 

Capital Expense 

$500,000 2 center based providers 

served 

60 additional slots for 

participating children 

 

This strategy will support expansion start up and /or major capital expense in 

remote areas of the region or underserved communities where an increase in 

early care and education programs for children are warranted.    

 

Holbrook Unified School District is proposing to build two new classrooms onto 

their existing school in Indian Wells.  Indian Wells currently has two existing 

Pre-K classrooms, serving 58 students and have a long waiting list. The current 

classrooms are located near the 3rd & 4th grade classrooms to have close 

proximity to the restrooms, however they are not sized for children ages three 

and four.  Indian Wells serves the community of Dilcon, Greasewood, White 

cone, and Indian Wells.   

 

Red Mesa Unified School District and Tuba City Unified School District has space 

to open one preschool classroom each.  They will receive coaching and 

technical assistance by mentors to plan for a new classroom; receive assistance 

with licensing or certification fees and with facility improvement grants to equip 

a new setting or renovate, or expand current settings in order to allow the 

program to serve more children.  

No recommendation for the Regional 

Council to consider at this time.  This is a 

merely a status update on the strategy’s 

advancement.  Currently, the scope of work 

for this strategy is in development.   

 

Native Language Preservation 

 

$400,000 100 participating 

professionals served 

20 home and/or center 

based providers 

participating 

The capacity challenges of Diné Culture and Language Program may prohibit 

successful implementation of this strategy. To address and build capacity with 

Diné Culture and Language program, the implementation of this strategy will be 

a three-year project to develop, achieve, and sustain early language acquisition 

and early literacy for the region’s youngest children in partnership with the 

Navajo Nation’s early education system. Beginning with year one as the 

planning phase to lay the foundation for all of the curriculum development 

steps.  Year two will involve development or expansion and implementation of 

an early literacy curriculum in the early learning system, and year three will 

focus on expansion and/development and sustainability of the clearing house.  

No recommendation for the Regional 

Council to consider at this time.  This is a 

merely a status update on the strategy’s 

advancement.  Currently, the scope of work 

for this strategy is in development.   

 



Family, Friends, and 

Neighbors 

$200,000 75 home-based providers  In SFY14, Navajo Nation Child Care Development Fund’s (CCDF) Family, Friends, 

and Neighbors grant will be in the third and final year of funding.  

 

 

The Regional Council should consider the 

continuation of this strategy beyond SFY14.  

Implementation of this strategy in SFY15 

can continue through a tribal grant 

agreement with CCDF.  It will be necessary 

to develop the scope of work for new grant 

agreement to begin in July 1, 2014.   

 

Child Care Health 

Consultation 

$60,486 19 center based providers 

5 home based providers 

 

SFY13 Grantee, Navajo Nation Growing in Beauty elected not to renew their 

Child Care Health Consultation (CCHC) grant contract.   

 

The FTF CCHC Program Manager ensures full implementation of CCHC contracts 

within regions supporting Quality First and CCHC strategies. A significant issue 

has emerged during the first six months of FY13. Several CCHC contracted 

positions remain unfilled for a variety of reasons. The primary reason demand 

for CCHC services in rural and tribal areas does not fit with regional capacity.  If 

a region has less than 10 centers or homes, the cost of hiring, training, and 

providing services varies from $2250 to less than $10,000 which makes hiring 

difficult. The challenges include individual regional contract size, the lack of 

qualified applicants, and cost of recruitment and training and excess travel 

requirements in rural areas.   

 

The following is list of options for the 

Regional Council’s consideration to provide 

CCHC services to Quality First centers: 

 

1) Partner with one or more regions to 

pool resources 

2) Develop small contracts with IHS/638’s 

throughout the region  

3) PRN position 

 

Home Visitation $850,000 300 families served A $389,966 grant award to implement home visitation services July 1, 2013 to 

150 families on the Navajo Nation.  This leaves $460,034 un-awarded.   

  

 

 

Regional Council may want to consider two 

options:  

 

1) Decrease the Home Visitation strategy 

allotment and move the $460,034 to 

carry forward to be utilized to address 

priorities in the 2015 Funding Plan.  

 

2) Consider other funding mechanisms to 

fund another home visitation program 

with the remaining amount to serve 

more families.   



 

Scholarships non-TEACH 

 

$750,000 150 professionals receiving 

scholarships 

Two grant awards were offered, one to Northland Pioneer College in the 

amount of $297,875 to help current early care providers receive their CDA. 

Coconino Community College is funded for $60,000 to recruit high school 

students into the early care field, high school students will graduate with a CDA.  

Both grantees offer the programs in a cohort model on the Navajo Nation.   

 

$392,125 remains un-awarded in the Scholarships non-TEACH strategy to enter 

into partnership with other post-secondary institutions to offer scholarships for 

degrees beyond CDAs.    

 

The Regional Council may wish to explore 

revising the intent of the strategy.  

Currently, the strategy is to be 

implemented in a cohort model in the 

region.  A possible revision may include: 

 Partnerships with post-secondary 

institutions to offer scholarships to 

recruit new early care professionals. 

 

Prenatal Outreach $100,000 100 adults attending 

training sessions 

100 adults receiving home 

visitation  

The target population for this strategy is to provide prenatal outreach services 

to pregnant teens.  However, because of unsuccessful attempts in obtaining 

data to demonstrate need to develop the scope of work, the strategy has been 

stagnant for 12 months.  The 2012 Needs & Assets Report provides minimal 

data for the Navajo Nation.   

The Regional Council should consider 

defunding this strategy until concrete data 

can be obtained via the 2014 Needs & 

Assets Report.   

 
 



 
 
 
 

June 17, 2013 

CCHC in  Navajo Nation 



CHILD CARE HEALTH CONSULTATION 

Quality First                 Coach                CCHC 
 

As a collaborative team  

•  Coach 

• CCHC 

• Director 

 

 decide the current service level 
 

    



 

 

Tier Three 

Intensive and 
Individualized 

 

Tier Two 

At Risk Populations 

 

 

Tier One 

Universal 



 

 

If 40 centers equals 1 FTE 

 

Challenging contract amount 

 $ = 17,640 TSU’s= position 
 



THE PUZZLE 
 

 

 

 Navajo Nation –7 TSU’s 

 Navajo/ Apache 4 TSU’s 

 San Carlos 8 TSU’s 

 White Mountain Apache 3 TSU’s 



EFFORTS SO FAR 

 Thank you Paula–  

 Melissa and I met with the Public 
Health Nurses and presented on FTF 
and the CCHC program 

 I would like to hold a CCHC training in 
Northern AZ to build knowledge and 
capacity. 



OPTIONS 

Partner with one or more 
regions to pool resources 

Develop small contracts 
with IHS/638’s through out 
the region  

PRN position 
 



THE PUZZLE 
 

 

 

 Navajo Nation –7 TSU’s going up to 
24 TSU’s 

 Navajo/ Apache 4 TSU’s 

 San Carlos 8 TSU’s 

 White Mountain Apache 3 TSU’s 



TOOL KIT 

Caring for Our Children 

http://nrckids.org/CFOC3/CFOC3-grayscale-
small.pdf 

Article on CCHC and children's Health and 
Safety 

http://www.urban.org/UploadedPDF/4125
79-What-Can-CCDF-Learn-from-the-
Research-on-Childrens-Health-and-Safety-
in-Child-Care.pdf 
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First Things First  

PRN CCHC PLAN 

Need: 

FTF became the administrative center for the CCHC program in Fy13. The CCHC program 

Manager has worked to ensure full implementation of CCHC contracts within regions currently 

supporting the QF and CCHC strategies. A significant issue has emerged during the first six 

months of FY13. Several CCHC contracted positions remain unfilled for a variety of reasons. The 

primary reason demand for CCHC services in rural and tribal areas does not fit with regional 

capacity.  If a region has less than 10 centers of homes the cost of hiring training and providing 

services varies from $2250 to less than $10,000 which makes hiring difficult. The challenges 

include individual regional contract size, the lack of qualified applicants, cost of recruitment and 

training and excess travel requirements in rural areas. Attrition is also an additional issue in 

rural and tribal areas. 

 

A solution:  

Develop a Statewide PRN (as needed) CCHC position who can deliver CCHC services in rural and 

tribal regions that are experiencing difficulty finding highly qualified staff to fulfill CCHC 

contract.  This position can also be charged with doing some recruiting in rural areas for a 

qualified candidate that can later be trained and supported in the region.   

 

Position Description: 

 PRN CCHC will be a CCHC with at least 6 months experience working with QF.  

 The PRN CCHC position will be willing to travel to all areas of the State knowing that it 

will require extended overnight stays for up to a week at time.  

 The position will be a contracted position with an existing CCHC contracting agency for a 

defined length of time based on need.  

 Additional expectations include building relationships in regions and work with local 

agencies to locate a highly qualified individual to fill open positions and provide 

sustainable CCHC service delivery to the region.  

 

80% of position is direct services: provide CCHC services to contracted QF centers/homes that 

qualify and agree to Tier 3 or Tier 2 CCHC services. If time allows, The PRN CCHC can visit Tier 

one centers to introduce the CCHC services.  

20% position spent on recruitment of a regional CCHC – identify and work with the key 

informants and existing regional, tribal networks in region to identify an interested and 

qualified person, coordinate training and provide orientation as needed. 



Estimated Costs: 

The costs associated with this position will be correlated with the number of QF centers and 

homes requiring CCHC services. Savings associated with not having the CCHC position for the 

first half of FY13 can be used to contract for this position. Salary savings will offset the 

additional costs for additional travel expenses.  

 

An example: 

Navajo Nation currently has 3 QF centers but expects there to be significantly more this coming 

year. It is difficult to hire a CCHC and train her when there is only 3 centers. A PRN CCHC can 

support the 3 centers in that region as well as the Navajo Apache region where the CCHC has 

left the position unfilled. The PRN CCHC can also help recruit someone regionally that can meet 

the growing needs for services in those regions.  

 

Planning 

The regions that are interested in contracting for this service can pool the funding into the 

contract amendment and CCHC services can be provided in these regions.  

Piloting the program in FY13 year using funding that has been allocated for CCHC for FY13 will 

help us determine the amounts needed in future years. 

 

 

  



PRN Budget Proposal--Navajo Nation FY 14 

Based on full year of just 7 centers 

Current Contract is written for 7 QF Centers and regional funded centers = Total of 7 TSU’s 

 Cost for CCHC services is $2520 per TSU  

 Awarded amount =$52,438 

 Cost to service $17,640  
 

 Frontier cost has been added to this position to fund the extra travel cost we anticipate with this 
position. An additional 15% to cover mileage, lodging and meals= $2,646   

 
Total amount requested is $20,286 to fund this PRN CCHC Nurse/Recruitment per quarter $5071.50.  

If a local CCHC has not been selected or is not ready to assume the position in FY 14 the position will 

continue until filled or the Regional Council desires to terminate this option of service. 

 

FTF Strategy 
Name 

Strategy 
Identifier 

Original 
Amount 

Current 
Approved 
Allotment 

Proposed 
Allotment 

Funding 
Mechanism 

Target 
Service 
Units 

Target 
Service 

Numbers 
Strategy 
Status 

Child Care 
Health 
Consultation 

Continue $60,486.00 $60,486.00 - Statewide Number of center based 
providers served 

19 

Number of home based 
providers served  

5 

 

Council Approved: 
11/13/2012 
Board Approved: 
01/22/2013 

Current Contract is written for 19 QF Centers and 5 homes = Total of 24 TSU’s 

 Cost for CCHC services is $2520 per TSU  

 Awarded amount =$60,486 

 $60489 prorated for per quarter service delivery by =$15,122 

Frontier cost has been added to this position to fund the extra travel cost we anticipate with this 

position. An additional 15% to cover mileage, lodging and meals= $2,268 

Total amount requested is $17,390 to fund this PRN CCHC Nurse/Recruitment per quarter of 2014FY 

2014 total of 69,561 

 

 

 

  



FIRST THINGS FIRST 

Creating an Early 
Childhood 

System 
 



An organized, inter-related 
network of elements, 
programs and services for all 
children. 

What is a System? 



Purpose of System 
Planning in Arizona 

To achieve measureable 
results for Arizona’s young 
children and their families 



Why is a System 
Important? 

Affecting school readiness requires 
comprehensive approaches and 
involvement from all sectors:  
health, mental health, family 
support, early care and education, 
parents, higher education, faith 
communities, business, the media 

and many others   



Why is a System 
Important? 

• To maximize resources including 
multiple funding streams with their 
own regulations and requirements 

• To foster partnerships and 
coordination of service delivery 

• To improve the performance of 
multiple systems impacting young 
children and their families 



• There are individual variations in 
the circumstances and needs of 
children and their families 

• There is duplication of services and 
a lack of coordination and many 
children are not being served 

Why is a System 
Important? 



 

Why is a System 
Important? 

 

• Current services may have both 
public and private funding and this 
mix of funding can result in 
confusion for families. 



 

Why is a System 
Important? 

• Helps to secure needed policy 
changes and improvements 

• Better communication among 
partners 

• Reduce turf issues through shared 
vision and agreed-upon goals and 
objectives 

• Improve continuity of services 



Characteristics of an 
Effective System 

• Comprehensive 

• Accessible for children and   families 

• Scalable 

• Outcome focused 

• Accountable 



Components to Consider 
Early Childhood Goal Areas  

• Early Learning and Education 

• Family Support and Literacy 

• Health, Mental Health and 
Nutrition 

• Special Needs & Early 
Intervention 



Early 
Learning 

Family 
Support 

Special 
Needs/ Early 
Intervention 

Health, 
Mental 

Health, and 
Nutrition 

Early Childhood System 
Framework 



System Areas to Consider 
• Context—successfully building a political 

context that leads to resources 

• Components—establish effective 
programs and services 

• Connections—create better linkages 
between components 

• Infrastructure—create supports that 
enable continuous improvement 

• Scope and Scale—the system can produce 
broad impacts for system beneficiaries 



GOVERNANCE & 
FINANCING            

All sectors will be engaged in 
creating & sustaining 

collaborative structures to 
ensure an effective early 

childhood systems. 

A) Establish and sustain a structure 
to effectively coordinate the 
planning, financing, delivery and 
evaluation of early childhood 
programs. 

B) Increase the capacity of local 
partnerships working to coordinate, 
improve and expand delivery of 
early childhood programs and 
services. 

C) Ensure accountability with 
program standards & measurement 
mechanisms to track identified 
school readiness indicators 

F) Promote a high quality workforce 
providing services for young 
children and families. 

System Outcomes 

1. A strong workforce of 
professionals serving children and 
families sustained by an effective 
professional development system. 

3. State budget and policies reflect 
and support key system goals. 

4. Increase data linkages and 
information sharing among 
partners and agencies.  

5. Align regional plans to state-level 
priorities and coordinate among 
programs 

6. Increase a strong, effective 
governance structure at both the 
state & regional levels.  

7. An effective system of evaluation 
for program improvement and 
accountability. 

PARENT SUPPORT 
& EDUCATION       

All families of children prenatal 
to five will have the support &  

information they need to 
promote their child’s optimal 

development & school readiness. 

A) Increase access for all families to 
quality information and supportive 
services. 

B) Increase the quality of parenting 
support programs. 

C) Increase the integration of Navajo 
culture into parent support and 
education programs  

System Outcomes 

1. Increase capacity of home visiting 
and parent education programs 

2. Increase use of strategies to 
promote and sustain parental 
involvement 

3. Increase child care and health 
professional awareness of family 
support best practices 

4. Increase inter-agency 
coordination 

5. Increase uniformity of agency 
and provider messages to parents 

 

Child/Family Outcomes 

1. Increase family awareness of 
available services and supports 

2. Increase early literacy and 
language 

3. Increase number of parents 
enrolled in based parent education, 
home visitation and support 
programs 

4. Increase family participation in 
early childhood programs through 
parent leadership opportunities 

EARLY CARE & 
EDUCATION           

All families will have access to 
high quality early care and 

education. 

A) Improve the quality of early care 
and education programs. 

B) Expand availability and access to 
high quality early care and education 
programs. 

System Outcomes 

1. Increase quality of early care and 
education (ECE)  programs 

2. Increase coordination of funding 
and service delivery among ECE 
programs and between ECE 
programs and public schools 

3. Increase use of appropriate, 
consistent, and comprehensive 
assessments by public and private 
ECE programs 

 

Child/Family Outcomes 

1. Increase number of children 
enrolled in high quality early care 
and education programs 

2. Increase number of children 
scoring in the appropriate 
development range or meeting the 
appropriate benchmark 

3. Increase number of 3rd grade 
students passing standards of 
learning assessments 

5. Decrease retention rates for 
children in grades K-3 

HEALTH                    
All families of children prenatal 
to age five will have access to a 

full range of prevention & 
treatment services to ensure 

their children are healthy. 

A) Increase access to health services 
through expansion, increased 
coordination, and effective practices 
and policies. 

1. A strong workforce of health 
professionals serving children and 
families 

 2.  Increase number of therapists 
serving children 

3. Increase coordination among 
health care programs 

4. Increase data linkages and 
information sharing among 
partners and agencies 

PUBLIC 
ENGAGEMENT      

All Arizonians will recognize the 
importance of early childhood 
and act to support policies and 

investments promoting a healthy 
beginning for all children. 

A) Persuade the public and key 
leaders and decision makers of the 
importance of early childhood and 
the benefits of early childhood 
initiatives. 

B) Increase participation and 
engagement of leaders to support 
state and local early childhood 
initiatives. 

C) Promote collective action to alter 
key early childhood systems and 
policies at local and state levels, in 
both public and private entities. 

D) Regularly inform the public and 
all stakeholders of progress  on the 
Navajo Nation’s Regional 
Partnership Council’s efforts. 

System Outcomes 

1. Strong, organized community 
networks for advocacy and building 
pubic will 

2. Consistent and effective 
advocacy messages for various 
audiences 

3. A strong, growing, and mobilized 
pool of early childhood champions 
in all sectors 

4. Increase awareness of the 
importance of early childhood 
development 

5. Stakeholder commitment to a 
unified policy agenda 
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GOVERNANCE & FINANCING 

 All sectors will be engaged in creating & sustaining collaborative structures 
to ensure an effective early childhood system. 

A. Establish and sustain a structure to effectively coordinate the planning, financing, delivery and 
evaluation of early childhood programs.  

B. Increase the capacity of local partnerships working to coordinate, improve and expand 
delivery of early childhood  programs and services. 

C. Ensure accountability with program standards and performance measurements to track 
identified school readiness indicators. 

D. Promote a high quality workforce providing services for young children and families. 

1. A strong workforce of professionals serving children and families sustained by an effective 
professional development system. 

2. State budget and policies reflect and support key system goals. 

3. Increase data linkages and information sharing among partners and agencies.  

4. Align regional plans to state-level priorities and coordinate among local programs 

5. Increase a strong, effective governance structure at both the state and regional levels.  

6. An effective system of evaluation for program improvement and accountability. 
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PARENT SUPPORT & EDUCATION      

All families of children prenatal to five will have the support &  information 
they need to promote their child’s optimal development & school readiness. 

A. Increase access for all families to quality information and supportive services. 

B. Increase the quality of parenting support programs. 

C. Increase the integration of Navajo culture into parent support and education programs 

System Outcomes 

1. Increase capacity of home visiting and parent education programs 

2. Increase use of strategies to promote and sustain parental involvement 

3. Increase child care and health professional awareness of family support best practices 

4. Increase inter-agency coordination  

5. Increase uniformity of agency and provider messages to parents 

Child/Family Outcomes 

1. Increase family awareness of available services and supports 

2. Increase early literacy and language 

3. Increase number of parents enrolled in based parent education and support programs 

4. Increase family participation in early childhood programs through parent leadership 
opportunities 
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EARLY CARE AND EDUCATION 

All families will have access to high quality early care and education. 

A. Improve the quality of early care and education programs. 

B. Expand availability and access to high quality early care and education programs. 

System Outcomes 

1. Increase quality of early care and education (ECE) programs 

2. Increase coordination of funding and service delivery among ECE programs and between ECE 
programs and public schools 

3. Increase use of appropriate, consistent, and comprehensive assessments by ECE programs 

 

Child/Family Outcomes 

1. Increase number of children enrolled in high quality early care and education programs 

2. Increase number of children scoring in the appropriate development range or meeting the 
appropriate benchmark 

3. Increase number of 3rd grade students passing standards of learning assessments 

4. Decrease retention rates for children in grades K-3 
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HEALTH 

 All families of children prenatal to age five will have access to a full range of 
prevention & treatment services to ensure their children are healthy. 

A. Increase access to health services through expansion, increased coordination, and effective 
practices and policies. 

System Outcomes 

1. A strong workforce of health professionals serving children and families  

2. Increase therapists serving children 

3. Increase coordination among health care programs 

4. Increase data linkages and information sharing among partners and agencies.  
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PUBLIC ENGAGEMENT 

 All Arizonians will recognize the importance of early childhood and act to 
support policies and investments promoting First Things First for all children. 

A. Persuade the public and key leaders and decision makers of the importance of early childhood 
and the benefits of early childhood initiatives. 

B. Increase participation and engagement of leaders to support state and regional early childhood 
initiatives. 

C. Promote collective action to alter key early childhood systems and policies at regional and state 
levels, in both public and private entities. 

D. Regularly inform the public and all stakeholders of progress  on the Navajo Nation’s Regional 
Partnership Council’s efforts. 

System Outcomes 

1. Strong, organized community networks for advocacy and building pubic will 

2. Consistent and effective advocacy messages for various audiences 

3. A strong, growing, and mobilized pool of early childhood champions in all sectors 

4. Increase awareness of the importance of early childhood development  

5. Stakeholder commitment to a unified policy agenda 
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Arizona’s Early Childhood System 

If We: We 
Create: 

Resulting in: Achieving: 

Develop and fund high quality services 
for children and families that are 
necessary but not yet available 

 
 
Coordinated, 
high quality 
service 
system for 
young 
children 

Early Learning 
All children have access to high quality, culturally responsive 
early care and education. 

 
 
All Arizona’s 
children are 
ready to 
succeed in 
school and in 
life. 

Strengthen already existing high 
quality services for children 

Family Support and Literacy 
All families have the information, services and supports they 
need to help children achieve their fullest potential. 

Partner to build a system of early 
childhood services and information for 
families 
 

Early Childhood Professional Development 
All child care/education and health professional are well 
prepared, highly skilled and compensated commensurate with 
their education and experience. 

Health 
All children have access to high quality preventive and 
continuous health care to promote physical, mental, oral and 
nutritional health. 

Lead through the synergy of statewide 
and local strategic planning 

 
 
Leadership 
capacity and 
infrastructure 
to create and 
sustain the 
high-quality 
service 
system 

Early Childhood System 
The early childhood system is high quality, child and family 
centered, coordinated, integrated and comprehensive. 

Harness data and technology to build 
infrastructure and support data-based 
decision making and accountability 

Shift the brand and awareness of early 
childhood in Arizona 
 

Public Awareness 
All Arizonans understand the importance of the early years 
and recognize the influence of early childhood development , 
health and education on Arizona’s economy and quality of life 
and, as a result, substantially support early childhood 
development, health, and education both politically and 
financially. 



Developing a Model Early  
Childhood System 

 

 
 

 
 

 

SYSTEM VISION: All Arizona children by the time they are 5 years old have a solid 
foundation for success in school and in life because we have worked together to create 
a family-centered, comprehensive, collaborative and high-quality early childhood system 
that addresses the child’s development, health and early education. 

 
 

Educators 

• Early care and education 

• K–12 

Higher Education 

• Colleges 

• Universities 

• Researchers 
 

 

Public Agencies/ 
Elected Officials 

• Local 

• State 

• Federal 

• Tribal 

 

 
VISION 

 
Health and Support 

• Health 
providers 

• Health 
systems 

• Family-support 
organizations 

 

Young 

Children & 

Families 

 
Community/Philanthropic 

• Nonprofits 

• Advocacy organizations 

• Philanthropies 

• Business 

SYSTEM VISION: All Arizona children by the time they are 5 years old have a solid 
foundation for success in school and in life because we have worked together to create 
a family-centered, comprehensive, collaborative and high-quality early childhood 
system that addresses the child’s development, health and early education. 



 

 Key System Elements and System Outcomes 



 

1. #/% children demonstrating school readiness at kindergarten entry in the development domains of social-

emotional, language and literacy, cognitive, and motor and physical  

2. #/% of children enrolled in an early care and education program with a Quality First rating of 3-5 stars  

3. #/% of children with special needs enrolled in an inclusive early care and education program with a Quality 

First rating of 3-5 stars  

4. #/% of families that spend no more than 10% of the regional median family income on quality care and 

education with a Quality First rating of 3-5 stars 

5. % of children with newly identified developmental delays during the kindergarten year  

6. # of children entering kindergarten exiting preschool special education to regular education  

7.  #/% of children ages 2-4 at a healthy weight (Body Mass Index-BMI) 

8.  #/% of children receiving at least six well child visits within the first 15 months of life 

9.  #/% of children age 5 with untreated tooth decay  

10. % of families who report they are competent and confident about their ability to support their child’s safety, 

health and well being  

 10 School Readiness Indicators 



Roles of the System Partners 

• Leaders – convening and 
facilitating 

• Partners – co-convene and 
facilitate or participate 

• Participants 



Next Steps 

• An open, visible process is needed; 

• A diverse group of thinkers is important to 
draw from knowledge that already exists; 

• Choose strategic areas to focus on for an 
actionable agenda;  

• Consider breadth and depth of the system; 

• Determine if components are equally 
weighted or if some areas are prioritized. 
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