QUALITY FIRST 5K

£ FIRST THINGS FIRST Quality First AdViSOl'y Sub-Committee

Quality First Advisory Sub-Committee Work Group Meetings July 9, 2015

Meeting Objectives:

1. Work groups will meet to develop recommendations around the strategic direction for Quality First
related to the quality standards, financing, and planning, monitoring, and accountability components
of the model.

2. Work groups will report out initial recommendations to each other.

Time Agenda item Name/Organization Notes
Welcome/Meetin . . .
/ & First Things First;
Announcement N
1:00 pm . Advocacy & Communication
regarding the FTF .
) Solutions, LLC
Summit

Finance Work Group;

Quality Standards Work Group;
Planning, Monitoring &
Accountability Work Group

Individual Work Group
1:10 pm Meetings — see Meeting
Objective #1 above

Work Group Report Out 5 minute report; 5 minute Q & A

3:30 pm on Discussion; Q&A Quality Standards Work Group session

3-40 bm Work Group Report Out | Planning, Monitoring, & 5 minute report; 5 minute Q & A
AP on Discussion; Q&A Accountability Work Group session

3:50 pm Work Group Report Out Finance Work Group 5 minute report; 5 minute Q & A

on Discussion; Q&A session

4:00 pm Adjourn

Future Work Group Meeting Schedule:

First Things First Summit — August 24th, 2015

Quality First Advisory Committee




Work Group Report Out Worksheet

Work Group Name:

Please provide an update on the work group’s recommended strategic direction in at least 4 of the following areas:

QFASC Work Group Obijectives

to Address Recommended Strategic Direction of Work Group

Strategy/Model/Policy changes
to increase efficiency/meet scale

Improving effectiveness

Examining overall costs relative
to scale

Data-driven continuous quality
improvement

Expected outcomes for Quality
First Model

Program participation

Community engagement

Consideration of special
populations

System coordination

What are the top 3 questions your work group has either for another work group or for the full QFASC?

1)

2)

3)

Are there any recommendations from your work group that need to be addressed in another work group?




