First Things First Central Pima Regional Partnership Council
New Strategy Worksheet- Pre-Kindergarten Scholarships

Strategy Name: Pre-Kindergarten Scholarships
Strategy Description: Pre-Kindergarten Scholarships to Support Flowing Wells School District

The Central Pima Regional Partnership Council and the Flowing Wells School District engaged in a funded partnership in
Fiscal Year 2011, the Flowing Wells Early Education Promise Partnership. In Fiscal Year 2011, the partnership included
supporting two certified teachers in addition to joining a large collaboration of multiple stakeholders to apply for a Promise
Neighborhoods Planning Grant. This strategy ended June 30, 2011; however the need to support at-risk families and young
children accessing high quality pre-kindergarten education still exists for the Flowing Wells School District. The Flowing
Wells Emily Meschter Early Learning Center has experienced unprecedented budget cuts, leading to a lack of funding to fully
support their early education classrooms for the 2011-2012 school year. Following a series of discussions with the Regional
Council and First Things First staff, the Central Pima Regional Council approved the Pre-Kindergarten Scholarships strategy
to support the Flowing Wells Emily Meschter Early Learning Center for Fiscal Year 2012 only.

The Central Pima Regional Council recognizes the Flowing Wells Emily Meschter Early Learning Center is one of the few pre-
kindergarten programs in the 85705 zip code that is accredited by the National Association for the Education of the Young
Children (NAEYC) that offers young children access to high quality early education. The mission of the Emily Meschter Early
Learning Center is to serve young children and families that fall into high risk categories such as poverty level income, single
parenthood, experience family violence, etc. In addition to supporting the early education of young children, the Emily
Meschter Early Learning Center also serves as a coordinated hub of services and support to the community. For example,
there is a community support center, which is an available resource to families and young children to access services,
supports (including early intervention support) and community events. The Early Learning Center also serves as a learning
community for early childhood professionals and students, including a partnership with the University of Arizona College of
Education, which early childhood education, development and health classes are taught onsite in addition to student
teaching opportunities.

The 85705 zip code is recognized an area with limited resources but exhibits extenuating needs. In the 2010 Central Pima
Needs and Assets report, 85705 is one of the most densely populated zip codes that has the largest population of young
children aged birth to five in the Central Pima. Overall, 35% of families with young children that reside in the 85705 zip code
are living below the poverty level. Fifty-eight percent of single mothers who have young children also live below the poverty
level in 85705. Children in families with such an economic disadvantage have less access to quality early care and education
programming that supports their optimal growth and development in addition to less access to other comprehensive
supports such as developmental and health screenings and family support services.

Children and families in the 85705 zip code area lack access to high quality early education opportunities. According to a
Child Care Resource and Referral May 2010 report, 46 regulated or licensed early care and education programs in the 85705
zip code serve children birth to five. Of the 46 programs, two are accredited by NAEYC, three are accredited by National
Accreditation Commission for Early Care and Education (NAC) and eight are Head Start Programs. The Flowing Wells Emily
Meschter Early Learning Center is one of the two programs in the community that is accredited by NAEYC.

Given the extenuating needs of the 85705 zip code and the implementation of other FTF strategies implemented in the
Central Pima region, the Regional Council has made two modifications of the Pre-Kindergarten Scholarships strategy:

e The first modification includes utilizing a government to government agreement with the Flowing Wells School
District directly. The Regional Council is cognizant that typically, the Pre-Kindergarten Scholarships strategy does
use an administrative home to implement this strategy; however the Regional Council is confident the Flowing Wells
School District is able to implement the strategy and the standard of practice, given the pre-existing partnership and
the successful implementation of the previous strategy.

e Secondly, the FTF Pre-Kindergarten Scholarship implemented by Central Pima will not include, as a portion of the




total funding, the requirement for the Flowing Wells School District to partner with community based early care and
education programs. The Regional Council made this decision based on the significant commitment to community-
based providers, including those in the 85705 zip code, through other regionally funded strategies. The Regional
Council has allotted $2,450,000 in child care scholarships, which available funds support 107 scholarships in the
85705 zip code. In addition, eight child care centers and one family care provider in the 85705 zip code are
participating in Quality First. Because the Regional Council has built a continuum of support in quality, access and
affordability for community-based providers in the region, the Regional Council opts to solely support Flowing Wells
through the newly proposed Pre-Kindergarten Scholarship strategy.

Goal Area: Early Learning (Quality, Access and Affordability)

Goal: FTF will increase availability and affordability of early care and education settings.

Target Population: According to numerous needs and assessments conducted by city, county and statewide entities, the
85705 community is continually noted for the lacking resources but extenuating needs that vary greatly and create
disparaging gaps. Of the fifteen zip codes that make up the Central Pima region, 85705 is one of the largest communities
that exhibits the most need for young children and their families. Two of the most dire needs identified in 85705 are the
need for accessible and affordable, high quality care and coordinated family support services.

SFY 2012 SFY 2013 SFY 2014
50 part-time pre-
Regional Council kindergarten scholarships
Target Service Numbers available for young N/A N/A

children, aged 3-5 years,
who are considered at-risk

Target Service Units:
e Total number of public school-district Pre-Kindergarten sites receiving support = 1
e Total number of FTF funded Pre-Kindergarten children= 50
e Total number of private/public community partners Pre-Kindergarten sites receiving support=0

Performance Measures:
e Total number of school-district based early care and education sites served/proposed service number
e Total number of private early care and education providers served/proposed service number
e Total number of FTF-funded Pre-K children/proposed service number
e Total number of early care and education providers receiving professional development/proposed service number
e Total number of professional development sessions conducted/proposed service number
e Total number of early care and education providers applying to be regulated through the Department of Economic
Security or the Department of Health Services/targeted service number

SFY 2012 Expenditure Plan for Proposed Strategy

TOTAL ALLOTTMENT for proposed strategy: $ 135,000

Budget Justification/Estimates of Costs: The Regional Council anticipates entering into a government to government
agreement for Fiscal Year 2012 only, directly with the Flowing Wells School District to support 50 part-time scholarships to
serve at-risk young children aged 3-5 years.

Using the funding formula for the FTF Pre-Kindergarten Scholarships strategy, the cost per student based on a 9 month
school calendar is $2700 ($300 monthly part time x 9 months = $2700 per child).

$2700 per child x 50 scholarships = $135,000




