
  

 

 

 
 

Arizona Early Child Development and Health Board 
Navajo Nation Regional Partnership Council 

DRAFT MINUTES 
 

Call to Order/Welcome 

A Regular Meeting of the First Things First Navajo Nation Regional Partnership Council was held on July 9, 2013 at 11:00 a.m. 

(Daylight Savings Time). The meeting was located at the Navajo Nation Museum, Conference Room #1, Loop Road and Highway 264, 

Window Rock, Arizona, 86515. 

The meeting was called to order by Chair Martin at approximately 11:25 a.m. followed by introduction of the Regional Council, staff, 

and guests. 

Members Present: Benjamin Barney, Amelia Black, Grace Boyne, Rhonda Etsitty, Valonia Hardy, Harry Martin, Byrde Nez, Paula 

Seanez, and Jeannette Yazzie 

Members Absent: Martin Ashley 

FTF Staff Present: Melissa Begay, Elyse Dempsey, Memarie Tsosie, and Virginia Turner 

Call to the Public 

Claude Endfield announced the 24
th

 Annual Early Childhood Fair of Northland Pioneer College on October 5, 2013, where early 

childhood caregivers and providers will be recognized for their efforts. 

Discussion and Possible Approval of the June 17, 2013 Regular Meeting Minutes 

A motion was made by Vice Chair Boyne that the Regional Council approve the June 17, 2013 Regular Meeting minutes as presented, 

seconded by Member Yazzie. Motion carried.  

Discussion and Possible Action on 2014 Regional Needs and Assets Work Plan 
Chair Martin asked the Regional Council to consider discussion in Work Group on June 17, 2013 at 9:00 a.m. in Window Rock, 
Arizona, where Dr. Michele Walsh, Associate Research Professor of the University of Arizona Norton School, and Violeta Domínguez, 
Research Scientist of the University of Arizona Norton School facilitated discussion on the 2014 Needs and Assets report work plan. 
Per recommendations of the Regional Council, Ms. Domínguez and Dr. Walsh will plan to proceed with the work plan as presented, 
and will provide a list of potential tribal sources to the Regional Council for collection of supplemental tribal data. The Regional 
Council will also provide additional priority areas to Regional Director Begay to be included in the final report. 
 
A motion was made by Member Hardy that the Regional Council approve the 2014 Needs and Assets Work Plan, seconded by 
Member Seanez. Motion carried. 
 
Presentation and Discussion on Early Childhood System Building 
Regional Director Begay provided a PowerPoint presentation on early childhood system building Navajo Nation Arizona, addressing 
key areas such as governance and financing, parent support and education, early care and education, health, and public 
engagement. To increase quality and access to early education and health, and establish effective networking among stakeholders, 
Regional Director Begay asked that the Regional Council consider the current early childhood system on Navajo Nation, and 
potential priority areas for improvement and enhancement.  



  

 

 

Member Seanez identified challenges relating to the position of First Things First on Navajo Nation as a state entity, a lack of a 
shared vision among early care providers and programs, and the absence of tribal leader involvement. Member Seanez also 
recommended First Things First engagement of early care providers on Navajo Nation through more personalized strategies that 
consider culture of communities.   
 
Member Black expressed interest in collaborating with local tribal governance such as chapter houses where community needs are 
directly identified and addressed. Additionally, Member Black identified a lack of qualified early care program staff, and inadequate 
facilities management of centers as challenges to increasing the number of  early care programs on Navajo Nation; and 
recommended that the Regional Council direct more funding to expansion.  
 
Member Hardy indicated that partnerships with local entities such as the Indian Health Services are necessary to address all goal 
areas of the Regional Council; particularly as it pertains to data collection that is needed to identify the various needs of Navajo 
Nation Arizona communities. 
 
Chair Martin referred to constraints of First Things First as a designated funding source for non-direct services, and indicated that 
goals of the Regional Council should be clearly identified for potential grantees. Chair Martin identified the goal of having all children 
on Navajo Nation Arizona to be enrolled in early care programs. 
 
Vice Chair Boyne identified governance and financing as a key factors for child care as well as early care and education, and parent 
support and education. Vice Chair Boyne also identified reluctance for partnerships among child care programs as a potential 
challenge for early childhood system building on Navajo Nation. 
 
Member Barney recommended that adjustments be made to First Things First goal areas to be more specific in terms of target 
audiences and desired outcomes for potential grantees. Member Barney also recommended that strategies for parent support and 
education consider strengthening the relationship between families of Navajo Nation and early care providers.   
 
Regional Director Begay suggested that the Regional Council consider the participation early care providers in Quality First as a way 
to increase regional benchmarking for school readiness indicators as well as a way improve First Things First partnerships with 
Navajo Nation early care programs. Regional Director Begay further indicated that discussion regarding the three identified 
strategies for early childhood system building on Navajo Nation Arizona will continue at the August Regular Meeting: 1) creating a 
shared vision among early care providers; 2) enrolling children into early care programs; and 3) having families and early care 
systems work together more closely.  
 
Discussion and Possible Action on SFY2015 Family, Friends, and Neighbor Strategy 
Vice Chair Boyne stated for the record that she has a conflict with agenda item 6, and recused herself from the agenda item. Vice 
Chair Boyne is the Program Manager of the Navajo Nation Child Care Development Fund, which is a grantee of the strategy. 
 
Due to loss of quorum at the June Regular Meeting, the Regional Council took no action on the Family, Friends, and Neighbor 
strategy. Regional Director Begay reintroduced the strategy with progress updates from the current grantee – Navajo Nation Child 
Care Development Fund, which is currently in the final year of funding. Regional Director Begay asked for early consideration of the 
Regional Council to continue funding the strategy in FY15, 16, and 17 as early action would allow for proper approvals to be 
obtained by the Navajo Nation to avoid delay in program services. Funding would support to home base providers to continue 
quality care programs, and assist providers with becoming regulated for enrollment in Quality First. 
 
A motion was made by Member Seanez that the Regional Council continue to include the Family, Friends, and Neighbor strategy in 
the SFY15 Funding plan, seconded by Member Hardy. Motion carried 7:0:1. 
 
Discussion and Possible Action on SFY14 Recruitment – Stipend/Loan Forgiveness 
In reference to past action taken by the Regional Council to defund the Recruitment – Stipend/Loan Forgiveness strategy in SFY14, 
Regional Director Begay indicated that further action was needed since the strategy was approved by the First Things First State 
Board in June 2013 as a multi-regional contract with the grantee. Regional Director Begay and program staff will work with the 
current grantee to create a performance improvement plan that would address barriers and challenges of the grantee, and regular 
progress reports would be provided to the Regional Council. Additionally, as the contract is for a two-year period, the Regional 
Council can elect to defund the strategy in SFY15. 
 



  

 

 

Vice Chair Boyne expressed concern regarding the validity of past action taken by the Regional Council as well as the challenges to 
identify successful implementation for the strategy on the part of the grantee. 
 
With requirements of the strategy to serve primary children zero to age five conflicting with needs of the region to serve an older 
populous, Member Seanez stated that the Regional Council elected to defund the strategy as a therapist may not be able to fulfill 
requirements to serve children ages birth to five years. 
 
Per Chair Martin’s inquiry regarding the consequence of maintaining the original action of the Regional Council to defund the 
strategy, Senior Regional Director Turner indicated that the strategy would be terminated for all Regional Councils that are included 
in the multi-regional contract. Additionally, as the Regional Council did not provide formal feedback to the grantee for corrective 
action, electing to continue funding the strategy in SF14 would allow for adjustments to be made by the grantee. 
 
A motion was made by Member Etsitty that the Regional Council continue the Recruitment – Stipend/Loan Forgiveness Strategy for 
SFY14 with the understanding that a performance implementation plan is being put in place and progress on the plan will be 
provided to the Regional Council, seconded by Member Yazzie. Motion carried 6:2:0. 
 
Discussion and Possible Action on SFY2014 Regional Council Meetings 
The Regional Council elected to maintain Regular Meetings of the Navajo Nation Regional Partnership Council on the second 
Tuesday of each month with location and time to be proposed in August. 
 
A motion was made by Member Seanez that the Navajo Nation Regional Partnership Council approve to continue to hold their 
regular meetings on the second Tuesday of each month, seconded by Member Etsitty. Motion carried. 
 
Regional Director Report 
Regional Director Begay provided a PowerPoint presentation of Quality First SFY15 Model Updates to the Child Care Scholarships, 
Star Rating, and T.E.A.C.H. Scholarships components; modifications will become effective July 1, 2014 to allow for current Quality 
First participants to make needed adjustments.  
 
Regional Director Begay also informed the Regional Council that First Things First Tribal Affairs is working on securing data 
permission from Indian Health Services and Women, Infants, and Children to begin the regional benchmarking process.  
 
SFY13 Community Outreach Report 
Community Outreach Coordinator presented a three-minute video to the Regional Council of SFY13 benchmarks and successes for 
Community Outreach. 
 
Referencing early childhood system building, Member Seanez recommended the inclusion of Navajo Nation early care programs in 
community outreach efforts and projects. 
 
Regional Council Member Announcements 
Member Etsitty announced the release of the annual report for the Associate for Supportive Child Care, and the implementation of 
new programs that may be presented to the Regional Council if desired. 
 
Member Seanez expressed gratitude for the opportunity to attend the Language Immersion Planning and Methodology workshop in 
Tucson, Arizona. 

 
Next Meeting 
The next Navajo Nation Regional Partnership Council Regular Meeting will be held on August 13, 2013 at 10:00 a.m. (Daylight 
Savings Time) at the Navajo Nation Museum, Conference Room #1, Loop Road and Highway 264, Window Rock, Arizona 86515. 
 
 
 
 
 
 



  

 

 

 
 
 
Adjournment 
A motion was made by Member Seanez to adjourn the meeting, seconded by Member Yazzie. Motion carried. Chair Martin 

adjourned the meeting at approximately 1:30 p.m. 

Dated this 12
th

 day of July, 2013 

ARIZONA EARLY CHILDHOOD DEVELOPMENT & HEALTH BOARD 

Navajo Nation Regional Partnership Council 

 
      
Elyse V. Dempsey, Administrative Assistant II 

 
__________________________ 
Harry Martin, Chair 

 



Richard A. Champany, DDS, MPH 
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 Therefore, tooth brushing alone is unlikely to 
solve Early Childhood Caries in Navajo 
children 

 In fact, very little scientific evidence that 
brushing prevents decay 

 Tooth paste commercials got it wrong 
 Need to use the new methods as determined 

from present day science 
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In the Navajo Area  
 472 AI/AN children were screened at 4 different 

sites;  
 Random selection of sites 

 
Participating Sites 
 Chinle  
 Crownpoint  
 Shiprock  
 Tuba City  

 



Oral health of 1-5 Year old AI/AN children in the 
Navajo Area  

 
 78% of children have tooth decay 
 60% have untreated decay  
 9% of children have an urgent need for dental care 

which means that they had pain or an infection  
 Children in the Navajo Area have, on average, almost 

6 teeth with decay experience (30% of all teeth in 
mouth) 

 Early prevention and treatment before age 2 is key 
 



Clinic/Site 
Number 
Screened 

% with Decay 
Experience 

% with Untreated 
Decay 

Mean Number of 
Teeth with Decay 
Experience 

Chinle 93 83.9 74.2 5.87 

Crownpoint 93 70.9 45.4 5.61 

Shiprock 150 65.2 44.4 4.97 

Tuba City 136 83.8 61.9 5.79 

Navajo Area Total 472 78 60 5.61 
Indian Health 
Service 8,461 54.1 38.5 3.5 

Compare Arizona Side with New Mexico 



6.52 

1.70 
1.14 0.97 

Navajo Area U.S. Hispanic U.S. Black U.S. White

Mean Number of Decayed Teeth Among 2-5 Year Olds 
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Compared to other Areas in IHS, preschool children in 
the Navajo Area have the poorest oral health.  
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Some Good News 



 Improve Access for 1-5 year olds 
 Increase the number of sealants placed on 1-5 

year olds 
 Increase the number of fluoride varnish 

applications 
 In dental 

 In the community 

 By the IHS Medical Team 
 Intermediate Therapeutic Restorations (ITRs) 
 Case Manager Model 



 In the Navajo Area… 

 667 children 6-9 years of age were screened  

 9 schools in 2 states 

 Sites selected at random 
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92% have experienced tooth decay 
56% have untreated decay 
55% have dental sealants on a 

permanent molar 
Permanent molars less likely to decay 
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School City State 
Number 

Screened 
Decay 

Experience 
Untreated 

Decay 
Dental 

Sealants 

Cameron Elementary Cameron AZ 38 94.7% 42.1% 44.7% 

Ganado Primary 
School 

Ganado AZ 233 97.0% 70.8% 42.1% 

Tuba City Primary Tuba City AZ 65 90.8% 50.8% 27.7% 

Church Rock 
Elementary 

Church Rock NM 76 92.1% 68.4% 30.3% 

Dzilth-Na-O-Dith-Hle 
School 

Dzilth-Na-
O-Dith-Hle 

NM 14 85.7% 50.0% 100.0% 

Nizhoni Elementary Shiprock NM 92 83.7% 37.0% 71.7% 

Twin Lakes 
Elementary 

Twin Lakes NM 31 93.5% 83.9% 35.5% 

Ojo Amarillo 
Upper 
Fruitland 

NM 73 89.0% 26.0% 89.0% 

Wingate Elementary Wingate NM 45 97.8% 73.3% 57.8% 

18 



Prevalence of decay 
experience 
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Figure 1. Prevalence of decay experience in the primary and 
permanent teeth of AI/AN children in the Navajo Area compared to 

IHS overall, the general U.S. population and the Healthy People 2020 
target, 6-9 years of age 

92% of AI/AN 
children in the 
Navajo Area had a 
history of decay 
compared to 83% 
of IHS overall and 
45% of children in 
the general 
population.  The 
Healthy People 
2020 target is 
49%. 
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 Each federal service unit and each major 638 program 
places sealants on school children 

 Done in the schools using portable equipment, using 
mobile dental vans, or the students are bussed into 
the clinic 

 Grades 1 and 2 are seen as that is when the 
permanent first molar erupts 

 Grades 6 and 7 are also seen as that is when the 
permanent second molar erupts 

 New science shows that we should, and do, place 
sealants on all erupted teeth, including deciduous 

 For GPRA year 2012, 66,967 sealants were placed 



 Two is too late:  must prevent decay prior to age 2 
 IHS cannot do it all 

 Increased access to private Medicaid providers by Navajo 
children will decrease untreated decay – need incentives 
to become M’Caid provider 

 Additional efforts by community groups to provide 
fluoride varnish and sealants 

 IHS’s efforts at prevention in 6-9 years old is working 
and must continue 

 Less emphasis on tooth brushing as the prevention 
method of choice and more on sealants, fluoride 
varnish and ITR’s 



 

 

 

 
 
 
 

 
Agenda Item #5: Community Outreach Coordinator’s Report 
 
Background: The attached report provides an overview of the 2014 Community Outreach 

Implementation Plan. 
 
Recommendation:  For informational purposes only 
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COMMUNITY OUTREACH PLAN: FY 2014 

Navajo Nation Regional Partnership Council (NNRPC) 

Goals of Community Outreach 

1. Raise awareness of, and build public support for, the importance of early childhood in the Navajo Nation 
Region. 

2. Engage people and organizations that can effectively spread the word about the importance of the early 
years and to create action in communities that supports early childhood development and health. 

 

Target Audiences for Community Outreach in Navajo Nation 

Priority Audiences 

 Early Learning- Higher Education  

 Business & Economic Development 

 Civic Organizations  

 Faith Based Organizations 

 

Secondary Audiences 

 Health & Human Services 

 Parents & Caregivers 

 Current and Past Supporters – Reconnect and Re-engage 

 

Community Outreach Tools and Measures 

Community Outreach Coordinator 

 The Community Outreach Coordinator will secure presentation opportunities, one-on-one meetings 

with members of the community, and attend outreach events to represent FTF and speak about the 

importance of early childhood education and health.  

 

 Using these tactics, the Community Outreach Coordinator will build and drive support measured by the 

number of commitments collected per quarter. Commitments will fall into a Community Engagement 

tier that includes Friends, Supporters and Champions.  

 

Navajo Nation Regional FTF Staff and Navajo Nation Regional Partnership Council (NNRPC) 

 Navajo Nation Regional FTF staff will work together to plan participation in FTF-directed or FTF-

supported community events, including 

o Grantee Meetings 

Tactic: Presentations/ Outreach Events/1:1s Target: At least ten (8) per month 
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o Site Tours 

o Sponsored Community Events (e.g.  Navajo Nation Fair; Just Move It; etc) 

 

 Navajo Nation Regional FTF staff and NNRPC members may be asked to voluntarily attend outreach 

events or activities to represent FTF. The Community Outreach Coordinator is responsible for 

coordinating and preparing Navajo Nation Regional FTF staff and NNRPC members for these 

opportunities. 

FTF outreach materials such as talking points, fact sheets, educational reinforcement items and sign- up 

sheets will be presented at the time of events or activities. 

Community Outreach Coordinator 

 Written Stories - The Community Outreach Coordinator will collect and write stories about the success 

of both FTF-funded programs and other impactful early childhood programs for newsletter use, media 

submission, public blogs, videos and for distribution by grantees and supporters. 

o Stories will be collected by visiting grantee sites and events, and/or meeting with program 

participants.  

o In addition, the Community Outreach Coordinator will offer trainings on writing successful 

impact stories to interested FTF grantees and early childhood supporters. 

 

 Digital Stories-The Community Outreach Coordinator will work to create digital documentation of FTF-

funded program successes.  These will be available for the Regional Partnership Council and to the 

public, contingent on approval and review with FTF External Affairs Staff. 

 

Community Outreach Coordinator 

 The Community Outreach Coordinator will coordinate site visits of FTF-funded programs, while 

extending invitations to elected officials, members of the media, and key community leaders. 

Additionally, the Community Outreach Coordinator will work with FTF grantees and community partner 

sites to develop an agenda, prepare staff with talking points, and prepare families participating in the 

program to speak to site visit guests. Regional Partnership Council members may be asked to attend 

and/or represent First Things First.  

 

Community Outreach Coordinator 

Tactic: Stories Target: At least one (1) per month 

Tactic: Site Visits Target: One (1) per Quarter 

Tactic: Media Target: One (1) per Month 
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1. Radio and Television- The Community Outreach Coordinator will secure media opportunities on both 

radio and possibly television (dependent upon availability) to speak about the importance of early 

childhood and FTF and to provide relevant FTF updates.  

o NNRPC members or Grantees may be asked to work with the Community Outreach 

Coordinator to represent FTF on the radio and/or television, or join the Community Outreach 

Coordinator for radio/TV opportunities when appropriate.   

 

2. Press Releases- The Community Outreach Coordinator will write press releases concerning early 

childhood and FTF updates/events, to be distributed to local community partners and media contacts.  

The Community Outreach Coordinator will work with External Affairs staff for the development and 

dissemination of press releases.  

 

3. Community Blog – The Community Outreach Coordinator will write impact stories and news you can 

use to be posted on the media outlet’s user-generated site every month. Blog may be shared with other 

regions.  

 

FTF Grantees 

 The Community Outreach Coordinator will connect FTF grantees to media opportunities when 

appropriate.  

 

Tactic: Speaker’s Trainings  Target: 1 per quarter/ as needed 

Community Outreach Coordinator 

 The Community Outreach Coordinator will offer speaker’s trainings to any interested individual or 
group wishing to receive instruction and practice in consistent messaging to help spread the word about 
early childhood and FTF. 
 

 The Community Outreach Coordinator will offer the following speaker’s trainings: 

 Basic Speaker’s Training: 

o Early Childhood, Everyday- Simple ways to spread the word about early childhood and FTF in 

your community 

 Extended Speaker’s Trainings: 

o The Write Way- Writing Effective Impact Stories 

 

Community Outreach Coordinator 

 The Community Outreach Coordinator will work with the FTF Regional Staff to develop the semi-annual 

newsletter, Early Childhood Every Day, to be distributed in the Navajo Times.  

 

Tactic: Community Awareness  Target: Distributed as appropriate 
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 The Community Outreach Coordinator will work on the publicity plan and other needed areas for 

annual FTF hosted events. 

 

 Educational Reinforcement items, such as Born Learning Materials, will be distributed by the 

Community Outreach Coordinator.  The distribution of Educational Reinforcement items will be 

determined based on the demographic and knowledge of each audience.  

 

 FTF supporters and community partners who have attended a speaker’s training will also be eligible to 

distribute educational reinforcements, and will work with the Community Outreach Coordinator to 

determine where and how these items will be used. 

 

 Educational Reinforcement items will be given only to individuals who have first received general 

information about early childhood and FTF. 

 

 The Community Outreach Coordinator will work with the Navajo Nation Regional Director to 

implement and revise the Community Awareness Budget, including event participation and sponsorships 

and the purchasing of Educational Reinforcement items.  

 

 

Tactic: Social Media  Target: 15 early childhood-focused tweets/posts per Month 

Community Outreach Coordinator 

 In order to support a continuing, relevant and expanding conversation about the importance of early 

childhood, the Community Outreach Coordinator will maintain a consistent presence on personal social 

media platforms, including Facebook , Twitter and Pinterest. 

 

 The Community Outreach Coordinator will post relevant and interesting links on personal media 

platforms to articles about early childhood and FTF on these social media sites.  

 

 The Community Outreach Coordinator will continuously encourage early childhood supporters to get 

informed, get involved, and get young children ready by promoting the use of social media to all 

audiences.  

 

 The Community Outreach Coordinator will train FTF staff, grantees, and NNRPC members to effectively 

use personal social media platforms to spread the word about the importance of early childhood. 

NNRPC members can contribute to FTF social media posts by adding their comments from a tribal 

standpoint.  
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Working with the Navajo Nation Regional Team and the Navajo Nation Regional Partnership Council 

Community Outreach Coordinator 

 NNRPC Meetings - The Community Outreach Coordinator will provide quarterly updates during NNRPC 

meetings. Updates will include the nature and numbers of completed outreach activities in relation to 

the benchmarks set forth by this plan and the Senior Director of Community Outreach. A digital 

mapping of outreach activity reporting will be sent via email to NNRPC members monthly. NNRPC 

members can provide feedback, recommendations, and direction during the Community Outreach 

Report portion of the meeting or via email/phone. The Community Outreach Coordinator will also 

provide NNRPC members with relevant outreach tools. 

 

 Grantee Meetings - The Community Outreach Coordinator will work with Navajo Nation Regional FTF 

staff to provide trainings, communications guidance, outreach tools and updates to FTF grantees at 

quarterly grantee meetings. Grantees can provide feedback, recommendations, and direction during 

this portion of the meeting.  

 

 Staff-Directed Projects, Meetings and Strategies - The Community Outreach Coordinator will work with 

Navajo Nation Regional FTF staff to support NNRPC recruitment, staff projects, meetings and events. 

The Community Outreach Coordinator will provide support based on the defined roles of a Community 

Outreach Coordinator. 

 

Working with the Community Outreach Team & External Affairs 

Community Outreach Coordinator 

 The Community Outreach Coordinator may be chosen to lend their expertise and serve on workgroups 

within the statewide Community Outreach Team and/or External Affairs to enhance or improve the 

efficiency of Community Outreach efforts.  

 In tribal regions, the Community Outreach Coordinator may collaborate on projects with External 

Affairs to ensure outreach and awareness is being conducted in a relevant and culturally sensitive 

manner.  

 The Team Leader (Memarie Tsosie) of the Northeast & West Region will serve as an advisor to 

Community Outreach Coordinators in the Coconino, Yavapai, Navajo/Apache,  LaPaz/Mohave and Yuma 

regions. The Team Leader may also be asked to represent First Things First Community Outreach by 

conducting presentations at state and national conferences. 

 

Community Outreach: Expectations of the Navajo Nation Regional Partnership Council  

1. Provides input and feedback in the development of the community outreach plan. Also provides 
information in area of expertise to support reaching outreach goals.  

 
2. Works with Navajo Nation Regional Director and Community Outreach Coordinator to voluntarily 

attend and/or provide support with events, media opportunities, etc. 
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3. Provides ongoing feedback and guidance to both the Navajo Nation Regional Director and Community 

Outreach Coordinator for leads, next steps, and recommendations for the successful implementation of 

the Community Outreach Strategy. 

 

Requests of First Things First Grantees 

1. Stories - FTF grantees are asked to work with the Community Outreach Coordinator to invite program 

participants to be interviewed for a story.  

 FTF grantees are requested to communicate good story opportunities in person, through email 

and phone to the Community Outreach Coordinator.  

 

2. Outreach Opportunities - FTF grantees are encouraged to recommend presentation/outreach 

opportunities to the Community Outreach Coordinator, to receive an FTF speaker’s trainings, and to 

engage in the conversation about early childhood on their personal social media platforms.  

 The Community Outreach Coordinator will communicate outreach opportunities, such as 

tabling events, to FTF grantees so that they can consider raising awareness of their services at 

the event either in conjunction with FTF or on their own. 

 

 FTF grantees are expected to follow grantee protocol as it pertains to FTF branding. As a 

reminder, FTF must be mentioned as a funder within every press release, on grantee collateral 

material and at grantee events. 

  



 

 

 

 
 
 
 

Agenda Item #6: 2014 Needs and Assets Data Source and Collection Plan 
 
Background: The attached spreadsheet is the revised data source and collection plan 

submitted by University of Arizona Norton School.  In reviewing the document, 
please note: 

 The updated document includes Tribal Data Sources for the various 
indicators and the vendor may have difficulty in having a precise sense of 
which tribal agencies may be willing to share information because they 
consider it public (e.g. reports to the federal government) and which 
agencies would consider their data to be tribal data and therefore would 
not release any information without approval from the Navajo Nation IRB.   
The Regional Council will submit a letter to Navajo Nation agency directors 
requesting permission to obtain and share data with University of Arizona 
(UA) for use in the 2014 Regional Needs and Assets report.  A letter will 
also be sent to the Navajo Nation President and Chairwoman of the Navajo 
IRB to inform them of the request made of agency directors.    

 UA indicated “key informants” as the source for several indicators with the 
same caveat (i.e. this would assume that speaking with agency 
representatives and community stakeholders is considered appropriate and 
IRB approval is not needed).   

 Beverly Russell, Sr. Director of Tribal Affairs will request data from Navajo 
Nation WIC and Indian Health Service for School Readiness Indicators #7 
and #8, and her request will include seeking permission to utilize the data 
in the Navajo Nation’s 2014 Needs and Assets Report.   

 A revised data collection plan will be submitted by October 10, 2013 if 
needed. 
 

Recommendation:  For informational and discussion purposes to provide recommendations and 
feedback to the Regional Director on:  

 1. The agencies identified as Tribal Sources to obtain data 
 2. Providing assistance to the vendor with key informant contacts  
 3. The approach to request data from Navajo Nation agencies 
 
 



2014 Needs and Assets Assessment Data Plan for the Navajo Nation Regional Partnership Council 

BASE REPORT INDICATORS 

CATEGORY INDICATOR 
NON-TRIBAL 

SOURCE 

TRIBAL SOURCE  
(Note: all data 

requested for the period 
of 2011-present, or 

most current available) 

RESPONSIBILITY AVAILABLE FORMAT 
METHOD 

or 
ANALYSIS 

NOTES 

1. Population characteristics               

Numbers of young children and households               

  Tribal enrollment by age   
Navajo Nation 
office of Vital 
Records 

Navajo Nation TBD* table secondary   

  
Population of children (0-5) in 
Census 2000 

US Census 
2000 

  Norton School Aug 2013 table secondary   

  
Population of children (0-5) in 
Census 2010 

US Census 
2010 

  Norton School Aug 2013 table secondary   

  

Change in pop. of children (0-5), 
2000 to 2010 

US Census, 
2000 & 2010 

  Norton School Aug 2013 
bar 

graph 
secondary   

  
Total number of households 

US Census 
2010 

  Norton School Aug 2013 table secondary   

  
Households with children (0-5) 

US Census 
2010 

  Norton School Aug 2013 table secondary   

Living arrangements                

  

Type of household with children (0-
5) (Husband-wife//Single-
male//Single-female) 

US Census 
2010 

  Norton School Aug 2013 pie chart secondary   

  

Living arrangements for children (0-
5) (With parent//With 
relatives//With non-relatives) 

US Census 
2010 

  Norton School Aug 2013 pie chart secondary   

  

Children (0-5) living in their 
grandparent's household 

US Census 
2010 

  Norton School Aug 2013 table secondary   

  

Grandparents responsible for 
children (0-18) living with them 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

  

Children (0-5) living with one or two 
foreign-born parents 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

Language and demographics                

  

Race or ethnicity (all ages) 
(Hispanic//White//Black//Am 
Indian//Other) 

US Census 
2010 

  Norton School Aug 2013 table secondary   

  

Language spoken at home (ages 5 
and older) 
(English/Spanish//Indian//Other) 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

  

Data on language revitalization 
programs (e.g. Head Start immersion prgm) 

  
key informant 
interviews 

Norton School TBD text primary   



  

Population (ages 5 and older) who 
speak English less than "very well" 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

  
Households which are "linguistically 
isolated" 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

2. Economic Circumstances               

General economic circumstances               

  

Unemployment rates, over time 

Arizona 
Dept. of 
Commerce 
LAUS 

Tribally-produced 
reports that 
calculate 
unemployment 
rate in the Navajo 
Nation 

Norton School 
Navajo Nation 

Fall 2013 
line 

graph 
secondary   

  

Employment status of parents of 
young children (Both work//Neither 
work//One work one not//Single 
work//Single not work) 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

Economic circumstances for families                

  
Median family income for all families 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

  

Median family income for husband-
wife families with children (0-17) 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

  

Median family income for families 
with children (0-17), single-male 
head 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

  

Median family income for families 
with children (0-17), single-female 
head 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

Economic circumstances for children                

  
Children (0-5) living in poverty 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

  
Poverty estimates by School District SAIPE (2011)   Norton School Fall 2013   secondary   

  

TANF Enrollment (0-5) 

DES 
 
ACS (2008-
2012) 

  FTF Oct 2013 
table, 
graph 

secondary   

  
SNAP Enrollment (0-5) 

ACS (2008-
2012) 

  FTF Oct 2013 
table, 
graph 

secondary   

  

WIC Enrollment by type of 
participant (e.g. pregnant women, 
breastfeeding women, infants and 
children) 

  
Navajo Nation WIC 
Program 

Navajo Nation  TBD 
table, 
graph 

secondary   



  

Children enrolled in Head Start 
receiving WIC, SNAP, and TANF 
benefits 

Head Start 
Program 
Information 
Report 
(2012-2013) 

  Norton School TBD table secondary   

  

Children (school-age) eligible for free 
or reduced-price lunch (district 
schools only) 

ADE (2012-
13) 

  FTF Oct 2013 table secondary 
Data available at school district 

level  

3. Educational Indicators               

Educational indicators for adults               

  

Educational attainment of adults 
(25+) (No HS//High School or 
GED//More than HS) 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

  

High school graduation rates and 
dropout rates 

ADE (2012-
13) 
 
BIE (2011-
2012) 

Navajo Nation 
Department of 
Diné Education  

Norton School 
 

Navajo Nation 
TBD table secondary 

ADE and BIE data are publically 
available at the school level. 

Navajo Nation Education 
Department may track 

graduation rates for students 
who are tribal members and 

attend off-reservation schools 

Educational indicators for children                

  

Children (3-4) enrolled in nursery 
school, preschool, or kindergarten 

ACS (2008-
2012) 

  Norton School Dec 2013 table secondary   

  

K-12 school enrollment  
ADE (2012-
13) 

Navajo Nation 
Department of 
Diné Education  

Norton School 
 

Navajo Nation 
TBD table secondary 

ADE data available at the school 
level. Navajo Nation Education 

Department may track students 
who are tribal members and 

attend off-reservation schools 

  
AIMS third-grade math test 

ADE (2012-
13) 

  Norton School Fall 2013 table secondary 
Data available at district level 

(not region-specific) 

  
AIMS third-grade reading test 

ADE (2012-
13) 

  Norton School Fall 2013 table secondary 
Data available at district level 

(not region-specific) 

  
Data about homeschooling 

ADE (2012-
13) 

  Norton School Fall 2013 text secondary 
Data available at district level 

(not region-specific) 

4. The Early Childhood System               

Childcare providers               



  

Data on early care and education 
centers and homes, including 
Quality First sites (e.g. total 
licensed  capacity, enrollment by 
age group (infant, toddler, 
preschooler), days of care, 
classroom size and number of 
children on the waiting list, daily 
cost, and whether it is located on 
or off-reservation). Also, data on 
private providers contracted to 
provide child care for children from 
the Navajo Nation (e.g. total 
number of providers available, 
number of spots available, cost by 
age group -infant, toddler, 
preschooler), days of care and 
location.  

Head Start 
Program 
Information 
Report 
(2012-2013) 
 
ADE (2012-
2013) 

Navajo Nation 
Child Care and 
Development Fund 
Program Annual 
Report (ACF-700 
Form) and 
Supplemental 
Narrative) 
 
Navajo Nation 
Head Start 
Program 
Community 
Assessment (most 
recent version) 

FTF 
 

Norton School 
 

Navajo Nation 

TBD table secondary   

  

Information on tribal licensing 
requirements/procedures 

  

Navajo Nation 
Division of Social 
Services, Child Care 
and Development 
Fund Program 

Navajo Nation TBD text secondary   

Professionals                 

  

Child care professionals 
educational background and 
credentials (e.g. number of staff in 
tribally licensed child care centers 
and Head Start Program Centers 
with a degree in Early Childhood 
Education and number of staff in 
the process of obtaining one) 

Head Start 
Program 
Information 
Report 
(2012-2013) 

Navajo Nation 
Division of Social 
Services, Child Care 
and Development 
Fund Program 

Norton School; 
 

Navajo Nation 
TBD text secondary   

  

Average length of employment for 
child care professionals 

Head Start 
Program 
Information 
Report 
(2012-2013) 

Navajo Nation 
Division of Social 
Services, Child Care 
and Development 
Fund Program 

Norton School; 
 

Navajo Nation 
TBD text secondary   

  

Available education and 
certification programs for child 
care professionals 

Colleges and 
community 
colleges in 
the area 

Navajo Nation 
Division of Social 
Services, Child Care 
and Development 
Fund ProgramDiné 
College 

Norton 
School;Navajo 

Nation 
TBD table secondary   



  

Data on scholarship programs 
available to child care 
professionals, including TEACH 
scholarships 

TEACH data 
from Navajo 
Nation 
Regional 
Partnership 
Council  

  Norton School TBD text secondary   

Special needs                

  
Children receiving AzEIP referrals 

DES 
Growing in Beauty 

Norton School 
Navajo Nation 

Oct 2013 text secondary   

  

Children with Individualized Family 
Service Plans (0-2) 

DES, AzEIP Growing in Beauty 
Norton School 
Navajo Nation 

TBD text secondary   

  
Children receiving AzEIP services DES Growing in Beauty 

Norton School 
Navajo Nation 

TBD text secondary   

  
Children (0-2) receiving services 
from DDD 

DES   FTF Oct 2013 text secondary   

  
Children (3-5) receiving services 
from DDD 

DES   FTF Oct 2013 text secondary   

  

Children entering kindergarten 
with IEPs 

ADE 
BIE on-reservation 
schools 

Norton School 
 

Navajo Nation 
TBD text secondary   

5. Health               

Mothers giving birth                

  

Number of births per calendar year 
(since 2007) 

ADHS Vital 
Statistics 
(2000 to 
2012) 

  Norton School Aug 2013 
bar 

graph 
secondary   

  

Percent of births with fewer than 
five prenatal care visits 

ADHS Vital 
Statistics 
(2011) 

Indian Health 
Service Navajo 

Area 

Norton School 
 

Navajo Nation 
TBD 

bar 
graph 

secondary   

  

Percent of births with prenatal care 
begun in first trimester 

ADHS Vital 
Statistics 
(2011) 

Indian Health 
Service Navajo 

Area 
Navajo Nation WIC 

Program 

Norton School 
 

Navajo Nation 
TBD 

bar 
graph 

secondary   

  

Data on prenatal care provided to 
Navajo Nation expectant women 
by IHS facilities/contracted 
providers 

  
Indian Health 

Service Navajo 
Area 

Navajo Nation TBD text secondary   

  

Percent of live births by mother's 
educational attainment 

ADHS Vital 
Statistics 
(2009) 

  Norton School Aug 2013 
bar 

graph 
secondary 

2009 are currently the most 
recent data available from ADHS 

  

Mother was not married 
ADHS Vital 
Statistics 
(2009) 

  Norton School Aug 2013 
bar 

graph 
secondary 

2009 are currently the most 
recent data available from ADHS 



  
Mother was 19 or younger 

ADHS Vital 
Statistics 
(2011) 

  Norton School Aug 2013 
bar 

graph 
secondary   

  

Mother was 17 or younger 
ADHS Vital 
Statistics 
(2009) 

  Norton School Aug 2013 
bar 

graph 
secondary 

2009 are currently the most 
recent data available from ADHS 

  

Birth was covered by AHCCCS or 
IHS 

ADHS Vital 
Statistics 
(2009) 

  Norton School Aug 2013 
bar 

graph 
secondary 

2009 are currently the most 
recent data available from ADHS 

  

Tobacco and alcohol use during 
pregnancy 

ADHS Vital 
Statistics 
(2009) 

Navajo Nation WIC 
Program 

Navajo Nation TBD 
bar 

graph 
secondary   

  

Pre-pregnancy overweight and 
obesity rates 

  
Navajo Nation WIC 
Program 

Navajo Nation TBD 
bar 

graph 
secondary   

Babies’ health                

  

Breastfeeding rates 
WIC (2012-
13) 

Navajo Nation WIC 
Program 

Norton School 
 

Navajo Nation 
TBD 

bar 
graph 

secondary 

Data from WIC Navajo Nation 
clients available from 

http://www.cdc.gov/pednss/inde
x.htm. However, as of 7-26-13 

most recent data available are for 
2011 

  

Baby had low birth weight (5.5 lbs. 
or less) 

ADHS Vital 
Statistics 
(2011) 

Navajo Nation WIC 
Program 

Norton School 
 

Navajo Nation 
TBD 

bar 
graph 

secondary 

Data from WIC Navajo Nation 
clients available from 

http://www.cdc.gov/pednss/inde
x.htm. However, as of 7-26-13 

most recent data available are for 
2011 

  

Infant mortality rate (over five or 
ten years) 

ADHS 
Statistical 
Profiles 
(2011) 

  Norton School Fall 2013 text secondary   

Children’s health               

  
Number of Navajo Nation children 
birth to five served by IHS Navajo 
area (unique children) 

  
Indian Health 

Service Navajo 
Area 

Navajo Nation TBD text secondary   

  
Number of visits by Navajo Nation 
children birth to five at  IHS Navajo 
area facilities 

  
Indian Health 

Service Navajo 
Area 

Navajo Nation TBD text secondary   

  

Percent of children (0-4) exposed 
to smoking in the household 

  
Navajo Nation WIC 
Program 

Navajo Nation 
Norton School 

TBD text secondary 

Data from WIC Navajo Nation 
clients available from 

http://www.cdc.gov/pednss/inde
x.htm. However, as of 7-26-13 

most recent data available are for 
2011 



  
Children 0-5 covered by AHCCCS or 
KidsCare 

AHCCCS 
(2012) 

  Norton School Fall 2013 text secondary   

  
Children 0-5 without health 
insurance 

ACS (2008-
2012) 

  Norton School Dec 2013 text secondary   

  

Children 12 to 24 months old with 
recommended vaccine series (using 
series 3:2:2:2) 

ADHS 
Indian Health 

Service Navajo 
Area 

FTF 
Norton School 
Navajo Nation 

TBD text secondary   

  

Children 19 to 35 months old with 
recommended vaccine series (using 
series 4:3:1:3:3:1:4) 

ADHS 
Indian Health 

Service Navajo 
Area 

FTF 
Norton School 
Navajo Nation 

TBD text secondary   

  

Data about oral health and dental 
care for children 0-5 (e.g. 
number/percent of children with a 
dental home; number of 
preventative oral health visits, 
acute oral health visits; number of 
children receiving varnish 
applications; number/percent of 
children with untreated tooth 
decay; number of children 
receiving treatment for tooth 
decay)  

Head Start 
Program 
Information 
Report 
(2012-2013) 

Indian Health 
Service Navajo 

Area 

FTF 
Norton School 
Navajo Nation 

TBD text secondary 

RPC members discussed  the 
possibility of requesting approval 

to include School Readiness 
Indicator Data on Oral Health in 

the N & A report 

  
Number of Well-child checks   

Indian Health 
Service Navajo 

Area 
Norton School TBD text secondary   

  

Children ages 3-5 who are 
overweight  

Head Start 
Program 
Information 
Report 
(2012-2013) 

Indian Health 
Service Navajo 

Area 
Navajo Nation WIC 

Program 

Navajo Nation 
Norton School 

TBD table secondary 

Data from WIC Navajo Nation 
clients available from 

http://www.cdc.gov/pednss/inde
x.htm. However, as of 7-26-13 

most recent data available are for 
2011 

  Children ages 3-5 who are obese  

Head Start 
Program 
Information 
Report 
(2012-2013) 

Indian Health 
Service Navajo 

Area 
Navajo Nation WIC 

Program 

Navajo Nation 
Norton School 

TBD table secondary 

Data from WIC Navajo Nation 
clients available from 

http://www.cdc.gov/pednss/inde
x.htm. However, as of 7-26-13 

most recent data available are for 
2011 

  
Number of emergency room visits 
(children ages 0-5) 

  
Indian Health 

Service Navajo 
Area 

Norton School TBD table secondary   

  
Cause of injury-related ER visits for 
children ages 0-5 

  
Indian Health 

Service Navajo 
Area 

Norton School TBD graph secondary   



  
Children under 18 diagnosed with 
Type II Diabetes 

  
Indian Health 

Service Navajo 
Area 

Norton School TBD text secondary   

6. Family Support               

Legal                 

  

Tribal child welfare system data 
(e.g. substantiated cases of child 
abuse/neglect total, and for 
children 0-5; number and location 
(on/off reservation) of tribally 
foster homes; total number of 
children in foster care; number of 
children 0-5 in foster care placed 
on and off the reservation; number 
of children in ICWA placements) 

  

Division of Social 
Services Navajo 
Children and 
Family Service 
(NCFS) Program  

Navajo Nation TBD text secondary   

  

Juvenile justice involvement 
(Number of juvenile arrests by 
arrest classification) 

Arizona 
Judicial 
Branch Case 
Activity by 
County; AYS; 
Crime in 
Arizona 
Reports 
(AZDPS); 
Ann Stat 
Crime 
Review; 
Juveniles 
Processed in 
the Arizona 
Court 
System 

Navajo Nation 
Police Department 

Navajo Nation 
 

Norton School 
TBD table secondary   

  

Domestic violence data (Numbers 
of domestic violence reports, 
arrests, victims served) 

Dept. of 
Justice, OJP 

Navajo Nation 
Police Department 

Navajo Nation 
 

Norton School 
TBD text secondary   

  

Incarcerated parents 

Arizona 
Judicial 
Branch 2010 
; Arizona 
Family 
Members 
Behind Bars; 
Dept of 
Justice OJP 

  Norton School TBD text secondary   

Behavioral/other                



  

Data on programs that support 
families with young children (e.g. 
home visitation; parent education)   

 
key informant 
interviews 

Norton School TBD 
text 

secondary 
  

  

Homeless children (school-age) 
ADE (2012-
13) 

  FTF Oct 2013? table   
Data available at school district 

level (not region-specific) 

  

Behavioral health services to adults 
and children under 18 (0-5 too, if 
available) 

ADHS, Div of 
Behavioral 
Health 
Services 

  Norton School TBD text     

  
Substance use 

ACJC (YRBS); 
AYS; ADHS 

  Norton School TBD text     

7. Public Information and Awareness               

  

Importance of public awareness 
and support for early childhood 
programs 

  
Key informant 
interviews 

Norton School TBD text primary   

  

Perceptions of the availability of, 
quality of, and coordination and 
communication among agencies 
and other organizations that 
provide services to young children 
and their families 

  
Key informant 
interviews 

Norton School TBD text primary   

8. System Coordination               

  

Perceptions of the availability of, 
quality of, and coordination and 
communication among agencies 
and other organizations that 
provide services to young children 
and their families 

  
Key informant 
interviews 

Norton School TBD text primary   

         
ADDITIONAL NOTES: 

*Data from tribal agencies will be included in the report as it becomes available. 
 



 

2014 Needs and Assets Assessment Data Plan for the Navajo Nation Regional Partnership Council 
DATA MANAGEMENT 

The UA Norton School takes security, confidentiality, and ethical practices very seriously. All data, correspondence, deliverable drafts, and other 
documents associated with this project are stored on a University of Arizona secure server. Only Needs and Assets team members have access 
to this server. All printed documents associated with this project will be stored in locked filing cabinets in our offices at the University of 
Arizona.  

The University of Arizona Human Subjects Protection Program has determined that the nature of this work is “evaluation”, does not constitute 
research as defined by the US Office for Human Research Protections, and does not require further Institutional Review Board (IRB) review. 
Therefore, no additional IRB review or documentation will be sought. All personnel working on the 2014 Needs and Assets reports have Human 
Subjects Protection Training certification from the Collaborative Institutional Training Initiative (CITI) Social and Behavioral Research program 
and have extensive training in ethical guidelines for conducting work of this nature. 

All secondary data collected by the UA Norton School or provided to the UA Norton School for inclusion in this report is de-identified by the 
original source before it is provided to the Norton School. Any primary data collected for this report will be de-identified prior to inclusion in the 
Needs and Assets Report and any associated deliverables or additional services documents. The UA Norton School will follow First Things First 
guidelines for data suppression and dissemination.  

For the process of primary data transfer, the UA Norton School will work with First Things First to develop a data transfer plan consistent with 
both UA and FTF confidentiality and data storage protocols. 

The Norton School team has been in close communication with the Regional Director regarding the protocol to request data from tribal 
agencies, including key informant interviews with the heads of tribal agencies and other stakeholders in the region. Based on a phone meeting 
on 8-9-13, our understanding is that the Regional Director is currently working with the Senior Regional Director for the Northeast Region and 
the FTF Tribal Liaison on drafting letters that they will send out to various entities in the Navajo Nation, including the President and Vice-
President of the Nation, tribal agencies, and the head of the Navajo Nation Human Research Review Board informing them about the data 
request process that will take place. The Regional Director will inform the Norton School team about the specific next steps to be taken in order 
to request data from tribal agencies once these letters have been submitted.  No primary data will be collected from families in the region.  

 GENERAL NOTES: 

1. In addition to the data indicators and sources identified in this document, other possible sources of information that could potentially inform the 2014 
Navajo Nation Needs and Assets Reports include: other community assessments or reports conducted by tribal agencies 

 DATA-SPECIFIC NOTES: 

1.  Data will focus on the birth to five age range where possible.  However, some data, Census in particular, are only available for other age ranges (e.g. 
children under 18). 

2. Data listed as "publicly available" may not always include data relevant to the Navajo Nation 

 



 
 
Agenda Item #5a: SFY15 Funding Plan Timeline 
  
Background: August 27, 2013 State Board meeting 

 Initial discussion on regional allocations 
 

October 1, 2013 State Board meeting 

 Regional Allocations Approved 
 
October 8, 2013 Navajo Nation Regional Council meeting 

 Review of SFY14 – Implementation of strategies 

 Financial Review – Carry Forward from SFY13 (Review of SFY13 
expenditures) 

 Consider any data from community/stakeholders that would 
inform the Regional Council and funding plan decision 

 Consider any changes or revisions to SFY15 

 Develop a proposed SFY15 Plan  
  
 November 12, 2013 Navajo Nation Regional Council meeting 

 Review and possible approve of SFY15 Funding Plan 
 
January 21-22 State Board meeting 

 Funding Plans Approved by the Board 
 
Recommendation:  For informational and discussion purposes only 

  



 
 
 
 
 

 
 

Agenda Item #5b: Strategies and Allotments 
  
Background: The attached Funding Plan Summary provides an overview of: 

 SFY13 Fiscal Year End  

 SFY14 Budget Update 

 SFY15 Proposed Funding Plan 

 SFY16 Estimated Funding Plan 
 

First Things First will close out FY13 in late September 2013. The final 
reconciliation of the fiscal year has to occur in September due to the 
grantees being given 45 days after the end of the State’s fiscal year to 
submit their final reimbursements request for the State Fiscal Year.  
 
SFY14 Budget Update reflects the actions of defunding and/or decreasing 
strategy allotments at the June meeting.  The funds were moved into 
SFY15 Carry Forward. 
 
The SFY15 Budget is an estimate to provide projections until regional 
allocations, statewide evaluation allotments, and Quality First 
Scholarships rates are set by the State Board by October 4, 2013.   
 

Recommendation:  For informational and discussion purposes to provide recommendations 
to Regional Director on additional information desired to help in making 
funding decisions for SFY15.   



  

Awarded Expended Allotted Awarded Expended

$52,438 $14,539 $60,486 $8,302 $3,644

$50,000 $44,322 $50,000 $50,000 $3,545

$83,000 $82,473 $80,000 $80,000 $4,168

$500,000

$197,673 $112,884 $200,000 $200,000

$340,000 $318,031 $280,000 $280,000

$67,500 $67,334 $67,500 $67,500 $16,866

$523,197 $503,402 $389,966 $389,966 $4,764

$65,000 $65,000 $65,000 $65,000

$400,000

$10,200 $10,200 $20,000

$505,800 $347,598 $600,000 $600,000

$261,704 $129,227 $300,000 $300,000

$81,460 $140,488 $85,369

$945,273 $895,551

$610,594 $599,145 $385,123 $381,170 $87,261

$643,441 $643,441 $1,306,715 $1,306,715 $326,439

$66,089 $65,915 $72,698 $72,698 $18,176

$66,420 $41,332 $66,420 $66,420 $16,600

$335,386 $269,089 $750,000 $357,875

$117,994 $117,994 $202,332 $202,332 $202,332

$5,023,169 $4,468,021 $5,881,609 $4,427,978 $683,795

$177,326 $555,148 $5,375,599 $1,453,631 $3,744,183

FY 2013 - 2016

   Navajo Nation

Funding Plan Summary

Allocations and Funding Sources 2013 2014
Estimated 

2015

FY Al location $4,224,298 $3,781,417 $3,791,100

Population Based Al location $2,420,366 $2,188,892 $2,384,433

Discretionary Al location $1,353,719 $1,209,351 $1,291,537

Other (FTF Fund balance 

addition)

$450,213 $383,174 $115,130

Carry Forward From Previous  Year $8,274,661 $7,475,791 $5,375,599

Total Regional Council Funds 

Available

$12,498,959 $11,257,208 $9,166,699

Strategies Allotted
Estimated 

Allotments

Chi ld Care Health Consultation $95,760 $60,381

Community Awareness $50,000 $50,000

Community Outreach $83,000 $80,000

Expans ion, Start-Up and/or 

Capita l  Expense

-

Fami ly, Friends  & Neighbors $200,000 $200,000

Food Securi ty $340,000 -

FTF Profess ional  REWARD$ $67,500 $101,250

Home Vis i tation $523,197 $428,963

Media $65,000 $65,000

Native Language Preservation - $100,000

Needs  and Assets $10,200 -

Nutri tion/Obes i ty/Phys ica l  

Activi ty

$505,800 $600,000

Oral  Health $261,704 $300,000

Qual i ty Fi rs t $663,753 $364,874

Parent Outreach and Awareness $100,000 $100,000

Pre-Kindergarten Scholarships $959,040 -

Qual i ty Fi rs t Chi ld Care 

Scholarships

$643,441 $1,619,072

Reach Out and Read $66,790 $72,698

Recruitment – Stipends/Loan 

Forgiveness

$111,930

Scholarships  non-TEACH $335,386 $750,000

Statewide Evaluation $117,994 $225,900

Total $5,200,495 $5,118,138

Total Unallotted $7,298,464 $4,048,561

Estimated 

2016

$3,791,100

$2,384,433

$1,291,537

$115,130

$4,048,561

$400,000

$7,839,661

Estimated 

Allotments

$60,381

$50,000

$80,000

-

$20,000

$600,000

$300,000

$100,000

-

$200,000

-

$101,250

$428,963

$65,000

$5,764,161

$2,075,501

$364,874

$1,945,095

$72,698

$750,000

$225,900



 
 
 

 

 
Agenda Item #5c: Quality First Scholarships Projected Cost Model 
  
Background: The proposed Quality First model changes were approved by the State 

Board in June. Those Quality First (QF) changes were presented at the 
July Regional Council meeting.  Under the model changes to QF, the 
regional cost for child care scholarships will change beginning in SFY15. 

 The attached document provides an overview of: 

 Quality First Scholarship Rates and Slots 

 Navajo Nation Providers’ Quality First Enrollment and Status 

 Projected yearly cost for Quality First Scholarships from SFY2014 
through SFY2018.   

 
The QF Scholarships are only estimates at this point.  This cost model 
does not include the cost of the QF program and its components. This 
only shows QF Scholarship costs.  Please note that these costs can change 
depending on how QF sites progress in their star ratings. This cost model 
projection is based on centers increasing their quality rating over time. 

 
 This information is important to consider when thinking about the cost 

considerations for the SFY2015 Quality First regional funding allocation 
when we begin the funding plan process. 

 
 Summary of Quality First Scholarships Model Changes 

Quality First (QF) providers at all 5 star levels currently receive 
scholarships on a tiered reimbursement scale.  Over time, under the new 
model, First Things First will provide scholarships to providers who 
achieve a 3, 4 and 5 star rating. 

 SFY14 – As of July 1, 2013, providers on the waiting list will no 
longer be eligible for QF Scholarships. 

 SFY15 – Beginning July 1, 2014, only providers who achieve a 2, 3, 
4, or 5 star rating will be eligible for scholarships. 

 SFY16 – Beginning, July 1, 2015, only programs at the 3, 4, and 5 
star levels will be scholarships. 

  
Recommendation:  For informational and discussion purposes to provide guidance to 

Regional Director with expectations regarding: 

 Maintaining or increasing the Quality First target service numbers 
for SFY15 and future years 

 Level of funding for QF Scholarships and scholarships slots to 
eligible providers.  
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Participation 

Status
Site Name City

FY14 

Scholarships
Star Rating

 Est. FY15 

Scholarships

1
Enrolled

COPE Center                                      

Kayenta Unified School District
Kayenta 0 2 0

2
Enrolled

Kayenta ABC School                       

Kayenta Unified School District
Kayenta 53 2 53

3
Enrolled Little Folks Day Care Center Navajo 19 2 19

4

Selection 

Pending

Pinon Preschool                                     

Pinon Unified School District
Pinon 19 2 19

5

Selection 

Pending

Indian Well Preschool                         

Holbrook Unified School Dist
Indian Wells 19 2 19

6
Eligible Fort Defiance Child Care - CCDF Fort Defiance 0 2 4

7
Eligible Little Miss Muffet - CCDF Fort Defiance 0 2 4

8
Eligible Shonto Child Care Center  -  CCDF Shonto 0 2 4

9
Eligible Pinon Child Care Center - CCDF Pinon 0 2 4

10
Eligible Rough Rock Child Care Center -  CCDF Rough Rock 0 2 4

11
Eligible Tsaile Child Care Center -  CCDF Tsaile 0 2 4

12
Eligible Nooseli Beolt Child Care -  CCDF Tsaile 0 2 4

13
Eligible Many Farms Child Care Center -  CCDF Many Farms 0 2 4

14
Eligible Karigan Child Care Center -  CCDF St. Michaels 0 2 4

15
Eligible

Lower Greasewood Springs Child Care 

Center -  CCDF
Greasewood 0 2 4

16
Eligible Kii Doo Baa I Child Care - CCDF Chinle 0 2 4

17
Eligible Kii Doo Baa II Child Care - CCDF Chinle 0 2 4

18
Eligible Leupp Early Learning Center -  CCDF Leupp 0 2 4

19
Eligible

Chinle Elementary School Chinle 

Unified School District
Chinle 0 2 4

20
Eligible

Tuba City Preschool                       Tuba 

City Unified School Dist
Tuba City 0 2 4

21

Potential 

Applicant
Red Mesa Preschool Red Mesa - 2 4

110 174

32

50 50

192 224

Navajo Nation Quality First Providers' Enrollment and Status

Subtotal Scholarships in the Region

Off Reservation Scholarships

Total Quality First Schlolarships

Remaining Scholarships for providers in the region



 

 

FY14 FY15 FY16 FY17 FY18

Cost $1,306,715 $1,619,072 $1,945,095 $1,901,274 $1,843,027

 $-

 $500,000

 $1,000,000

 $1,500,000

 $2,000,000

 $2,500,000

Estimated Annual Scholarship Costs 

Scholarships in Region Off Reservation Slots Total # of slots Est. Scholarship Cost Est. Scholarship Rate

142 50 192 1,306,715$               6,805.81$                

Scholarships in Region Off Reservation Slots Total # of slots Est. Scholarship Cost Est. Scholarship Rate

174 50 224 1,619,072$               7,228.00$                

Scholarships in Region Off Reservation Slots Total # of slots Est. Scholarship Cost Est. Scholarship Rate

174 50 224 1,945,095$               8,683.46$                

Scholarships in Region Off Reservation Slots Total # of slots Est. Scholarship Cost Est. Scholarship Rate

174 50 224 1,901,274$               8,487.83$                

Scholarships in Region Off Reservation Slots Total # of slots Est. Scholarship Cost Est. Scholarship Rate

174 50 224 1,843,027$               8,227.80$                

Projected Navajo Nation Quality First Scholarships Financing Model

Future Model FY15

Future Model FY18

Future Model FY17

Future Model FY16

Current Model FY14



 

 

 

 
 
Agenda Item #9a & 9b:   Update and Discussion on SFY14 and SFY15 Strategies – Expansion, Start-Up, 

and/or Capital, and Family, Friends, and Neighbor 
 
Background: The attached document provides an overview of two Early Learning Strategies - 

Expansion, Start-Up, and/or Capital Expense and Family, Friends, and Neighbor.   
 

Expansion, Start-Up, and Capital Expense strategy recruits new or existing 
providers to begin to serve or expand services.  Regional funding may assist with 
planning, licensing or certification process for new centers, or provide support to 
a provider to improve the quality of facility or programs.  FY14 strategy allotment 
is $500,000 to expand early learning programs in the region.   

The proposed implementation of the Expansion strategy is to pursue two 
separate government to government grant agreements: 1) Holbrook Unified 
School District to construct two new preschool classrooms on the campus of 
Indian Wells Elementary School and 2) Arizona Department of Education to 
provide consulting and/or technical assistance to the following school districts, 
Red Mesa, Tuba City, Pinon, and Chinle to create or expand early learning 
programs.  Total funding available for each government agreement is $250,000.   

The Family, Friends, and Neighbor strategy provides supports to family, friend 
and neighbor caregivers include training and financial resources.  At the July 
meeting, the Regional Council approved to continue funding this strategy as part 
of their SFY2015 Funding Plan to begin the scope of work development and enter 
into a tribal government agreement.   

 
The Regional Council has funded this strategy at $200,000 in SFY2012, 2013 and 
2014.  The SFY15 strategy allotment has not been determined; the recommended 
unit cost for the in-home model is to make available up to $2,000 to providers to 
make quality and safety improvements and an additional $500 to become 
regulated.    

 
Recommendation:  For informational and discussion purposes only 

 

 



Early Learning Strategies 
 
Expansion, Start-Up, and/or Capital Expense Statement of Need 
The Navajo Nation Regional Partnership Council has identified the need to increase the capacity of and access to high quality early care and education in 
the region. In support of this priority and review of regional needs, the Regional Council allotted funds to the Expansion, Start-Up and/or Capital Expense 
strategy to help create a preeminent educational system in order to improve young children’s success in school and beyond.  
  
The Navajo Nation’s sources of early learning programs include informal care through family and friends, licensed and unlicensed child care through 
private non-profit or for profit organizations, public preschool primarily for children with disabilities, the Bureau Indian Education’s Family and Children 
Education program, child care through the Child Care and Development Fund program, and Head Start.  
  
Although, there are a variety of early learning programs in the region, there is still a deficient number of quality early care and education programs to 
serve approximately 9,000 young children, birth to age five in the region.  Additionally, the Navajo Nation’s largest early care and education provider is 
undergoing a transition and reorganization to strengthen its operations.  Due to the reorganization efforts a few centers in remote areas of the region 
have been closed, which has significantly affected access to affordable early care and education programs across the region.  The 2012 Regional Needs 
and Assets Report shows an estimated population of 3,537 preschool aged children (ages 3 to 4 years) living in the region and 59 percent of those 
children are not enrolled in preschool. 
 
Target Population:  Families with incomes at 300 percent or below the federal poverty level, who are not currently participating in early childhood 
education through an existing subsidy program, or are on a waiting list for such programs will have the opportunity to experience and benefit from high 
quality, affordable care and education.  
 
SFY 2014 Strategy Implementation: 

Start-Up and Capital Expense – Holbrook Unified School District Expansion – 4 Public School Districts 

The Regional Council understands that without quality early childhood 
education, children are at risk of entering Kindergarten far behind their 
peers in development.  The Regional Council’s allocation of funds to 
support Holbrook Unified School District’s start up project to build two 
preschool classrooms on the campus of Indian Wells Elementary School. 
 
The financial support will assist with renovation or capital investment of: 

 Construction of two new classrooms 

 Installation of playground surfaces, shade structures and/or outdoor 
equipment 

 Addition of child-sized bathrooms, floor coverings, etc. 
 
Holbrook Unified School District will be required to provide strong 
justification for the need of the funded project in the Indian Wells and 

To increase access to quality early care and education programs in the 
region, the implementation of the strategy will provide expansion of early 
learning opportunities.  The following school districts, Red Mesa, Tuba City, 
Pinon, and Chinle will receive funding to create preschool classrooms and 
each school district will serve an additional 20 full-time or 40 part-time 
children, thereby increasing access to 80 full-time students or 160 part-
time students in the region. 
 
1) Red Mesa Public School District does not offer any early learning 
programs and has identified a classroom for the preschool.  However, Red 
Mesa does not have the capacity to start-up a quality early learning 
program.  The school will enroll in Quality First.  
 
2) Tuba City Unified School District currently operates a preschool 



demonstration of how the project will enhance the quality of care as well 
as accessibility to care for children five and under.  The following 
information will need to be provided in partnership with the school 
district.  

 Evidence of a strong need for the entity, including demographics of 
the market that will be served,  and existing methods to  deliver 
services to children five and younger; 

 A functional organization chart and detailed resumes of key 
personnel;  

 A commitment of on-going support from the community for the 
capital improvement;  

 How funding such capital improvement will enable the Region to 
address the specific priority needs of children five and under; 

 What funds will be available to sustain program operations if the 
capital request is approved; 

 A description of other efforts to meet the capital needs and a 
narrative that describes how no other resources exist (other than 
any necessary matching funds) in the community to meet this need; 

 A description of how project costs and the quality of the 
construction will be controlled during the construction or renovation 
process and what approval process will be utilized at the end of the 
project to ensure the work was completed within appropriate 
construction standards; 

 A description of the ownership and planned maintenance for the 
capital asset should the entity no longer utilize the asset for the 
purpose for which funding support was approved by the Board; 

 
 

classroom at Tuba City High School.  The school has additional space to 
open up an additional classroom to serve more students from their waiting 
list.  The school applied for Quality First. 
 
3) Pinon Unified School District has one preschool classroom in operation 
and the school district would like to open an additional classroom to 
expand early learning opportunities for children.  The school has applied 
for Quality First. 
 
4) Chinle Unified School District previously received Pre-K funding to open 
five classrooms, however is choosing to open only one preschool 
classroom at this time.  Chinle school has applied for Quality First.   
 
With the Expansion funding, each school districts will receive assistance 
with all or some of the following components: 

• Coaching and technical assistance by mentors to plan a new 
classroom or program site 

• Licensing or certification fees; and enroll in Quality First 

 *Make facility improvements, purchase and/or obtain the 
appropriate materials, equipment and supplies to create, expand 
and/or enhance the classroom setting to service additional children 

• Personnel to plan and assist with the start-up and enrollment of 
children 

• Financial support for salaries  and benefits for the teaching staff 
through the planning period  

 

*Chinle Unified School District is storing equipment and classroom supplies 
enough for five classrooms.  The educational materials being housed at Chinle will 
be utilized and disseminated among the school districts. 

 
Family, Friends, and Neighbor Statement of Need: 
Currently, national estimates suggest that as many 60 percent of children in the United States under the age of five are in some type of non-parental 
child care on a regular basis.  Family, Friend and Neighbor (FFN) care is the most common source of non-parental child care in the nation. Infants and 
toddlers, regardless of family income or household structure, are predominately cared for by family, friends and neighbors. Grandparents are major 
providers of FFN child care. In Arizona, home-based child care providers can legally care for four (4) children for pay, with a maximum limit of six (6) 
children under the age of 12, including their own.  For these homes, there is no licensing or regulatory requirement; therefore, there is no mechanism or 
support system in place to assist these providers in creating high-quality environments for the children in their care. Child care provided by family, 
friend, and neighbor caregivers, which is typically home-based child care, is for the most part legally exempt from regulation.   
 



The 2012 Navajo Nation Regional Needs and Assets report indicates 10,894 children under the age of six live in the region.  Most of these children (56%) 
live with one or both parents; about 40 percent of the young children in the region live in a grandparent’s household and more than half of children 
(56%) are living in a single parent household.  From these statistics, combined with the lack of early care and learning programs on the Navajo Nation, a 
large majority of children birth through age five are being cared for in the home through unregulated kith and kin care. 
 
Target Population:  The target populations are family, friend and neighbor caregivers in the Navajo Nation, Arizona region. 
 
FY2015 Family, Friends, and Neighbor Strategy Implementation: 
The goal of the FFN care strategy is to provide support, training, resources, and referral for unregulated providers caring for children in their home in 
order to increase quality of care provided. First Things First focuses on programs and services that provide children with the best opportunities for 
school and life success. Implementation of this strategy will consist of working with FFN providers to deliver some variation of the following components: 

1. In-home support for FFN caregivers:  with some variations of duration and intensity, professional development and coaching is provided to 
caregivers in their home to achieve individualized goals (quality safety, nutrition, etc.) 

2. Financial incentive: Support to help purchase safety and quality improvement equipment/materials. 
3. A pathway to regulation: Information, support, additional resources and financial supports are provided for FFN providers who wish to become 

certified or licensed.  
 
The intent is to serve the FFN population by: 

• Identifying outreach, engagement and retention practices for home-based care providers caring for children birth through age five. 
• Providing assistance, coaching, mentoring and support to increase the quality of child care that is provided and to help move in-home care 

providers toward appropriate licensure.  
• Creating a program improvement plan with the provider, specific to each provider and the children they care for, that will serve as a roadmap for 

the provider to move towards higher quality of care and potentially towards licensure.  
• Implementing a strength-based curriculum that focuses on safety, brain development, social-emotional developmental needs, positive guidance 

and discipline, nutrition, parent/caregiver relationships, language and literacy, appropriate learning activities, culture, and health and sanitary 
practices.  

• Fostering partnerships between existing community agencies and entities so that training, information, services and other supports for FFN care 
providers can be provided in the home.  

• Coordinating with other First Things First statewide and regionally funded programs 
• Developing, enhancing or expanding current training opportunities to include FFN providers.  
• Developing evaluative and monitoring processes that are collaborative, ongoing and that include input from providers, program administrators 

and staff, families, and community members.  
• Including pre and post evaluative activities that involve self-assessment by FFN providers, and provide opportunities for feedback conversations 

with their trainer/instructor. 
• Demonstrating evidence the program can retain high quality staff whose tenure ensures program integrity and consistency in home-based care 

provider relationships. 



 

 
 
 
 
Agenda Item #9c:   Update and Discussion on SFY14 and SFY15 Strategies – Native Language 

Preservation 
 
Background: The attached document provides an overview of the Native Language 

Preservation strategy.    
  
 The funding and implementation of the Native Language Preservation strategy is 

to provide materials, awareness and outreach to promote native language and 
cultural acquisition for the young children of Navajo families.  The SFY14 strategy 
allotment is $400,000.   

 
Over the course of two to three years, many meetings and discussions were held 
with various stakeholders to identify a viable organization to implement this 
strategy.  Since June 2013, continued discussions and negotiations took place with 
the Navajo Nation Office of Standards Curriculum and Assessment Development 
(OSCAD), formerly known as Diné Culture, Language, and Community Service 
Program under the auspices of the Department of Diné of Education.  
 
Based on these discussions with OSCAD, capacity was identified as a major barrier 
in the successful implementation of the strategy.  To address and help build 
capacity, the recommendation for strategy implementation is based on a three 
year plan, beginning with year one as the planning phase. Year two will involve 
development or expansion and implementation of an early literacy curriculum in 
the early learning system, and year three will focus on expansion and/development 
and sustainability of the clearing house.  The clearinghouse, in partnership with the 
Navajo Nation’s early learning programs will maintain the curriculum, publish 
supplemental educational materials and other resources for early learning 
programs utilizing the curriculum 
 
The recommendation is to seek a tribal agreement with Navajo Nation Office of 
Standards Curriculum and Assessment Development.  The agreement would entail 
a possible grant award of $150,000 for an 18 month contract.   

 
Recommendation:  For informational and discussion purposes only 
  



Native Language Preservation 
 
Statement of Need: 
The intent is to reduce the risk of low literacy attainment for children birth through age five.  Children are beginning 
school with a deficit in literacy skills, and as a result this can contribute to poor academic success through the rest of 
their educational experience.  Children in the region are at risk for low literacy attainment for many reasons such as 
low educational attainment among parents and low-income status.  The 2012 Needs and Assets Report indicates 
more than one-third of adults in the Navajo Nation have less than a high school education, which is more than twice 
the rate for the state of Arizona as a whole. The passing rates for third-grade students on the AIMS reading is 52 
percent, below the average rates for the state, where 75 percent of all third graders pass the reading test. In 
addition, parents do not have a sufficient understanding of early literacy development and the region lacks sufficient 
quality family support and education services to assist families in developing the necessary skills to support their 
children’s optimal development in early literacy, often due to the limited geographic service areas of available 
programs.   
 
Promoting early language acquisition and early literacy is essential for all young Navajo children and must include 
Navajo language acquisition support both at home and in child care homes, centers and preschools. Understanding 
and promoting how children learn a first and second language can help parents and teachers to support appropriate 
language development activities including oral language, cultural traditions such as storytelling, and reading 
culturally relevant books in Navajo and English. It is necessary to understand the connection between culture, 
language and learning and how they are intricately linked. 
 
The strategy will support the development and expansion of early language and literacy programs to support families 
of children birth through age 5 with increased access to existing or new literacy rich environments that promote 
Navajo language acquisition in early care and education at preschools, centers and home based settings. 

FY2014 Family, Friends, and Neighbor Strategy Implementation: 
The implementation of the strategy is anticipated to be a three-year project to develop, achieve, and sustain early 
language acquisition and early literacy for the region’s youngest children in partnership with the Navajo Nation’s 
early education system.  The Navajo Nation Regional Partnership Council intent is to develop and/or enhance an 
early literacy curriculum in collaboration with the Navajo Nation’s early learning system, which may include informal 
care through family and friends, licensed and unlicensed child care through private non-profit or for profit 
organizations, public preschools, Bureau of Indian Education programs, Child Care Development Fund program and 
Head Start.  

The planning phase (Year One) will lay the foundation for all of the curriculum development steps. The steps in this 
initial phase include:  

1. Prepare needs and resource assessment for Native Language Preservation strategy:  
 The strategy focus is to create and/or expand early language and literacy programs and curricula to support 

families of children birth through age 5 with literacy rich environments to promote Navajo language acquisition 
in early care and education at preschools, centers and home based settings. 

 Identify and assess existing curriculums, materials and other relevant information. 
 

2. Formation of a Curriculum Development Team 
 Conduct focus groups and establish curriculum committee/advisory group to explore how early literacy 

curriculum materials and programming can be integrated into current early learning programs to address the 
needs of children.  This should consider: 

 Process for identifying and recruiting members to the curriculum development team 

 Define the roles and functions of team members, 

 Development of the team should be based on the principles of collaboration and teamwork 



 The goal is to include expertise in all areas included in the scope of the curriculum content among the 
team members and develop a cohesive team. 

 
3. Conduct a Comprehensive Needs Assessment 

The needs assessment will identify the early literacy and Native Language needs across the region.   The 
assessment should include but is not limited to: 

 Identify and review any existing Navajo early literacy and language curricula and pertinent educational 
materials  

 Compare curriculum to Diné Education Standards and to Arizona common core standards 

 Identify gaps in existing curriculum and materials 

 Review research on early literacy programs to make recommendations for curricula and programming 

 Evaluate how well current early education  curriculum are meeting  student needs  

 Evaluate how professionals use materials in the classroom, and provide recommendations to 
enhance  teaching methods 

 Research methods to use technology to enhance learning and monitor the introduction of new 
technology into curriculum 
 

A thorough analysis is required to identify gaps between knowledge and practice; trends emerging from the data; a 
process to prioritize needs; and identification of the characteristics of the target audience to: 

 Develop, implement, and evaluate short and long term programmatic goals, objectives and activities for early 
literacy  

 Guide professional development and implementation  of a Navajo early language and literacy curriculum 

 Identify any additional resources needed 
 
Upon completion of the year one planning phase, grantee will provide an implementation plan to include: 

1. Intended Outcomes:    
Identify and state intended outcomes and/or educational objectives.  The intended outcomes should include 
information on what students will be able to do as a result of participating in the curriculum activities. 
 

2. Select Content should address the following questions:  
 How the intended outcome will be attained  
 What will the student need to know  
 What knowledge, skills, attitudes, and behaviors will need to be acquired and practiced 

 
3. Design or Identify Experiential Teaching Methods:   

Provide design activities (learning experiences) to help students achieve appropriate intended outcomes and 
the experiential learning model and its components should include:  

 learning styles and activities appropriate for each style;  

 a list of activities with descriptions; 

 an activity design worksheet for teachers  

 information on learning environments and delivery modes 
 

4. Strategies for Curriculum Development to include:  

 Methods for finding and evaluating existing materials 

 Evaluation criteria 

 Recommendations for producing curriculum materials 

 Provide recommendations to select test sites and conduct a formative evaluation of curriculum materials 
during the production phase  

 Development of a professional training model for teachers to implement and utilize the curriculum  

 Identify evaluation strategies 



 

 

 

 

 

 
 
Agenda Item:   Regional Director’s Report 
 
Background:  
SFY 13 Quarter 4 data reports are attached for your review.   The following are updates on meetings and activities: 
 
1. Recruitment – Stipends/Loan Forgiveness Strategy – A Performance Plan was created with grantee, Arizona 

Department of Health Services.  The plan addressed the issue of the grantee not reaching their contracted target 
service unit of 2 therapists receiving stipends/loan forgiveness due to stated barriers as referenced in the FY 
2013 Quarter 4 narrative report.  The grantee plans to address the issue by: 

 Partnering with FTF to establish and roll out a part time work option for therapists in the program. Part 
time therapists will be able to work for 20 hours per week with children ages 0-5. There will be no 
reduction in their stipend amounts. FTF staff is drafting a contract amendment to specify the details of 
this programmatic change. The completion date of the amendment is TBD at this point, but ADHS staff 
may begin recruiting potential therapists into the part time option immediately. 

 Focusing on outreach to participants in their ambassador program. 

 In FY 2014, grantee shall provide further outreach and engagement of the Navajo Nation community so 
that they are able to reach their contracted target service unit of 2 therapists receiving stipends/loan 
forgiveness. Grantee will also make the initial contact and consistently follow up with Rose Graham in 
the Navajo Scholarship Office. 

 If no therapists have been recruited by January 30, 2014, all recruitment in the Navajo Nation region must cease 
as of January 31, 2014. 
 

2. First Things First presentation proposal titled, “The Link between Native Language and Early Literacy,” was 
accepted for the 44th Annual NIEA Convention and Trade Show at the Rushmore Plaza Civic Center in Rapid City, 
SD, October 30 – November 2, 2013.  Presenters are: Dr. Aaliyah Samuel, Senior Director Family Support and 
Literacy, Beverly Russell, Sr. Director for Tribal Affairs, Ashley Pascual, Colorado River Indian Tribes Regional 
Director, and Melissa Begay, Navajo Nation Regional Director.  
 

3. Sponsorship of the 67th Annual Navajo Nation Fair Baby Contest on Monday, September 2, 2013.  Members 
Valonia Hardy and Jeannette Yazzie participated as judges.   

 

4. Free Childcare Health Consultation Training, September 23-25, 2013 at Twin Arrows Casino 
A Child Care Health Consultant is a professional who has knowledge about the health and safety of children and 
about early childhood settings. The CCHC is specially prepared to work directly with child care providers in child 
care centers, family care homes, and other group care programs.  

 
5. Quality First – Launch of QualityFirstAZ.com:  Arizona families will now have more information and tools for 

finding quality child care and preschool through QualityFirstAZ.com. On Tuesday of this week, we launched the 
new website to gives families information about why quality is important in child care and preschool and what 
quality looks like.  
 

6. Tribal Consultation:  On August 15th, FTF hosted the fourth tribal consultation with Arizona’s tribes and Indian 
nations.  There was great participation with 21 tribal leaders and representatives in attendance – representing 
eleven tribes. In addition to tribal leaders and their representatives, tribal liaisons from DHS and DES were 
present.  We also saw representation from the Inter-Tribal Council of Arizona.   The discussion centered on FTF’s 
Research and Evaluation Plan and the Quality First program and model changes.    

 
Recommendation:   For informational purposes only  
 

http://qualityfirstaz.com/
http://salsa3.salsalabs.com/dia/track.jsp?v=2&c=SaeHinGUqKVu6tZ8dKnXtWkX9VoEy56s
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Instructions for interpreting data report fields: 
 
*Quarterly Data Submission Status 
 
                          Quarterly Data Submission Status is not a strategy-specific data field. This is a FTF designated field in a report that indicates within a quarter the number of months of data that were 
submitted for a single contract out of the three mandatory months for the quarter. 
                          0 = 0 months out of 3 months of data for this quarter were submitted. 
                        Note: 
                          No strategy-specific data fields will be displayed for a contract with a “0” Quarterly Data Submission Status 
                          1 = 1 month out of 3 months of data for this quarter were submitted 
                          2 = 2 months out of 3 months of data for this quarter were submitted 
                          3 = 3 months out of 3 months of data for this quarter were submitted 
 
                        Note: 
                          A Quarterly Data Submission Status of “0” may be assigned in the following scenarios: 
                          (a) The grantee did not set their PGMS data submission status to “complete” or did not submit data via other acceptable file transfer protocols 
                          (b) The grantee signed their contract only one month prior to the end of the quarter and data submission is not applicable until the following quarter 
                          (c) The  contract’s strategy-specific  data reporting requirements may not be available and/or no training on data submission has taken place 

                         
  

 

**Contracted Service Units 
Contracted Service Units only appear for a contract’s lead strategy 

 

Instructions for reading null and zero as data field values: 
Blank data field =  A null data field appears if the grantee selected “NA (Not Applicable)” when given a YES/NA option on their data reporting template indicating the specific data field(s) are not a 
part of their contract 
0 = Grantee selected “No” in a YES/NO option on their data reporting template indicating the specific data field(s) were not collected for the quarter 
0 = Grantee reported “0” on their data reporting template indicating the specific data field(s) were not collected for the quarter 
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Family, Friends & Neighbors  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-12-0335-01-Y2 / The 
Navajo Nation - Office of the 
Controller - att: Social Services Child 
Care and Development Fund 

Quarterly Data Submission Status*  3 3 3 3  

 Number of home based providers newly enrolled during the quarter  13 33 9 12  

 Number of home based providers served 50 13 46 55 67 67 

 
Number of home based providers at the end of the quarter (subtracting 
disenrolled) 

 13 46 49 56  

 Number of children served  11 14 9 17  

 Number of providers that applied for regulation  13 20 0 3  

 Number of providers newly regulated  0 0 0 17  

 Number of trainings conducted in home based settings  1 20 28 195  

 Number of providers trained in home based settings  1 20 28 195  

 Number of trainings conducted in community based settings  2 5 15 3  

 Number of providers trained in community based settings  8 57 86 14  
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Food Security  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth Fiscal 
Quarter 

(Apr-Jun) 

Fiscal YTD 
Total 

FTF-RC001-11-0288-02-Y3 / Fort 
Defiance Indian Hospital Board, Inc. 

Quarterly Data Submission Status*  3 3 3 0  

“Thank you for allowing us to work 
with you for the past three years.  
Our clients have been very grateful 
for all of the assistance they have 
received and we have enjoyed being 
a part of the efforts to help our 
community live healthier.” – Kristen 
Coaty 

Number of food boxes distributed 2500 195 210 667  1072 

Number of families who received food boxes  195 210 556   

Number of children (0-5 yrs.) in families who received food boxes  228 270 775   

Number of families who received other items  0 0 0   

Number of children (0-5 yrs.) in families who received other items  0 0 0   

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth Fiscal 
Quarter 

(Apr-Jun) 

Fiscal YTD 
Total 

FTF-RC001-12-0340-01-Y2 / St. Jude 
Food Bank 

Quarterly Data Submission Status*  3 3 3 3  

 Number of food boxes distributed 3300 2518 1345 2586 2399 8848 

 Number of families who received food boxes  1110 1345 1151 958  

 Number of children (0-5 yrs.) in families who received food boxes  1744 2383 2022 1597  

 Number of families who received other items  1110 711 881 232  

 Number of children (0-5 yrs.) in families who received other items  1752 1138 1087 276  
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Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth Fiscal 
Quarter 

(Apr-Jun) 

Fiscal YTD 
Total 

FTF-RC001-12-0340-02-Y2 / St. Mary's 
Food Bank Alliance 

Quarterly Data Submission Status*  3 3 3 3  

 Number of food boxes distributed 12000 13828 13149 16762 14226 57965 

 Number of families who received food boxes  13828 13149 16762 14226  

 Number of children (0-5 yrs) in families who received food boxes  21986 20908 26651 22618  

 Number of families who received other items  0 0 0 0  

 Number of children (0-5 yrs) in families who received other items  0 0 0 0  
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FTF Professional REWARD$*  

* Source data issues, please contact grantee over discrepancies    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0346-01 / Valley of the 
Sun United Way 

Quarterly Data Submission Status*  1 2  1  

 Total Number of Applicants  2 16  16  

 Total number of Approved Scholars   12  16  

 Number of Renewed Scholars   1    

 Number of Incentive awards distributed 50 2 15  16 33 

 Total Number of Scholars by REWARD Tiers:  2 15  16  

 Tier 1   1  1  

 Tier 2  1   2  

 Tier 3   2  3  

 Tier 4   6  5  

 Tier 5   4  4  

 Tier 6  1 1    

 Tier 7   1  1  
 

The Tier levels are 
based on the 
providers’ educational 
level which is 
compensated with the 
incentive amount paid 
out biannually.  
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Home Visitation  
A data field is flagged in grey for a SFY quarter: 
Home visitor caseload for the quarter – when the ratio of home visitors to families served is above 1:20. 
Staff turnover for the quarter – when the staff turnover is above 20% (from one quarter to the next). 
Client turnover for the quarter - when the client turnover is above 20% (from one quarter to the next). 
Clients disenrolled due to moving - when the percent of clients disenrolled due to “moving” is above 20%. 
Clients disenrolled due to unable to locate - when the percent of clients disenrolled due to "unable to locate" is above 10%. 

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-RC001-11-0265-01-Y3 / Arizona 
Board of Regents for and on behalf of 
Northern Arizona University 

Quarterly Data Submission Status*  3 3 3 3  

 Number of families newly enrolled during the quarter  23 23 15 9  

 Number of families served 150 92 115 130 139 139 

 Number of families at the end of the quarter (subtracting disenrolled)  64 69 60 3  

 Client turnover for the quarter  7.2% 0 13.0% 95.0%  

 Number of families disenrolled during the quarter  28 18 24 66  

 Clients disenrolled due to moving  17.9% 27.8% 29.2% 10.6%  

 Clients disenrolled due to unable to locate   10.7% 22.2% 25.0% 13.6%  

 
Number of families continuing to receive services who have moved out of 
the region during the quarter 

 0 0 0 0  

 
Number of full time equivalent (FTE) home visitors  at the end of the 
quarter 

 3.8 0.0 3.4 3.4  

 Home visitor caseload for the quarter  16.7 0.0 17.9 0.9  

 Staff turnover for the quarter  0 100.0% 0 0  

 Number of children newly enrolled during the quarter  27 27 8 15  

 Number of children served  221 248 256 271  

 Number of children eligible for developmental screening  21 29 38 53  
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 Number of children receiving developmental screening  22 29 17 22  

 Number of children referred for follow-up  0 0 0 0  

 Number of families who received community based referrals  46 37 15 7  

 Number of families reporting they are under or uninsured  1 0 0 0  

 Number of families receiving enrollment assistance to obtain insurance  10 0 0 0  
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Nutrition/Obesity/Physical Activity  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-12-0469-01-Y2 / Navajo 
County Public Health Services District 

Quarterly Data Submission Status*  3 3 3 3  

 Number of training sessions conducted  3 130 230 185  

 Number of adults attended 1000 15 283 1206 699 2203 

 Average adult attendance per training session  5.0 2.2 5.2 3.8  

 Number of children (0-5yrs) attended 3300 0 273 1114 962 2349 

 Average children attendance per training session  0.0 2.1 4.8 5.2  
 

 
 

Oral Health  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-13-0545-01 / Navajo 
County Public Health Services District 

Quarterly Data Submission Status*  3 3 3 3  

 Number of expectant mothers receiving oral health screening  0 0 0 0 0 

 Number of children (0-5 yrs.) receiving oral health screening 500 0 0 112 360 472 

 Number of children (0-5 yrs.) receiving fluoride varnish application 1000 0 0 107 317 424 

 Number of expectant mothers receiving oral health kits  0 0 0 0  

 Number of children (0-5 yrs.) receiving oral health kits  0 0 163 362  

 Number of trainings conducted    14 16  

 Number of professionals (oral health providers) attended 0   59 97 156 

 Number of adults attended 200   94 60 154 

 Number of children attended    7 12  

 Number of expectant mothers referred to treatment providers  0 0 0 0  
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 Number of expectant mothers receiving services  0 0 0 0  

 Number of children (0-5yrs) referred to treatment providers  0 0 25 360  

 Number of children (0-5yrs) receiving services  0 0 36 0  
 

 

In year one of the grant, the grantee was successful in getting the program 
ramped up and still being able to meet: 

 94% of their CSUs for providing oral health screening;  

 42% of their CSUS for providing fluoride varnishes 

 77% of their CSUs for providing education to adults/parents. 

 

 

 
 

 

Parent Kits - statewide  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-12-0334-03-Y2 / SPF 
Consulting, LLC 

Number of English cases distributed  13 12 15 23  

 Number of Spanish cases distributed  0 0 0 0  

 Number of cases distributed  13 12 15 23  

 Number of parent kits distributed  182 168 210 322  
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Pre-K Mentoring  

Contract Number Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

ISA-MULTI-13-0487-01 / Arizona 
Department of Education 

Quarterly Data Submission Status*  3 3 3 3  

 Number of pre-k public sites using FTF funds newly selected in Pre-K Scholarships  2 0 0 0  

 Number of pre-k public sites served   2 2 2 2  

 Number of Public pre-K sites  at the end of the quarter (subtracting disenrolled)   2 2 2 0  

 Number of pre-k private sites using FTF funds newly selected in Pre-K Scholarships  0 0 0 0  

 Number of pre-k private sites served   0 0 0 0  

 Number of Public pre-K sites  at the end of the quarter (subtracting disenrolled)   0 0 0 0  

 Number of Transition Plans developed during the quarter  0 0 0 0  

 Number of transition activities occurring during the quarter  0 0 0 0  

 
Number of collaboration meetings between public schools and private providers 
during the quarter 

 0 0 0 0  

 Number of trainings conducted  3 4 1 3  

 Number of  private pre-k programs staff attending  0 0 0 0  

 Number of public pre-k programs staff attending  29 21 6 53  

 
Number of public sites who forward developmental screening results to AZEIP, Part 
B, or a medical home for evaluation and services 

 0 0 2 0  

 
Number of public sites who forward hearing screening results to a medical home 
for evaluation and services 

 8 0 2 0  

 
Number of private sites who forward hearing screening results to a medical home 
for evaluation and services 

 0 0 0 0  

 
Number of public sites who forward vision screening results to a medical home for 
evaluation and services 

 3 0 0 0  
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Quality First - Regional Funding  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-12-0336-01-Y2 / Valley of the Sun 
United Way 

Number of center based providers served 33 18 3 2 3  

 Number of home based providers served  5 0 0 0 0  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0351-02 / Southwest Human 
Development 

Number of center based providers served  0 0 2 3  

 Number of home based providers served   0 0 0 0  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-STATE-13-0426-01 / Southwest Human 
Development 

Number of center based providers served  0 0 2 3  

 Number of home based providers served   0 0 0 0  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

ISA-STATE-12-0410-01-Y2 / Arizona 
Department of Health Services 

Number of center based providers served  0 0 2 3  

 Number of home based providers served   0 0 0 0  
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Quality First Child Care Scholarships  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-11-0302-01-Y3 / Valley 
of the Sun United Way 

Quarterly Data Submission Status*   3 3 3  

 Number of center based providers served   0 0 0  

 Number of center based providers  at the end of the quarter (subtracting disenrolled)   0 0 0  

 Center based providers: Number of families receiving scholarships   0 0 0  

 
Center based providers: Number of families receiving scholarships at the end of the 
quarter (subtracting disenrolled) 

  0 0 0  

 Number of home based providers served   0 0 0  

 Number of home based providers  at the end of the quarter (subtracting disenrolled)   0 0 0  

 Home based providers: Number of families receiving scholarships    0 0 0  

 
Home based providers: Number of families  receiving scholarships at the end of the 
quarter (subtracting disenrolled) 

  0 0 0  

 Number of children receiving scholarships   7 7 11  

 Center based providers: Number of infants  receiving scholarships   2 2 2  

 
Center based providers: Number of infants receiving scholarships at the end of the 
quarter (subtracting disenrolled) 

  0 0 0  

 Home based providers: Number of infants receiving scholarships   0 0 0  

 
Home based providers: Number of infants receiving scholarships at the end of the 
quarter (subtracting disenrolled) 

  0 0 0  

 Center based providers: Number of toddlers receiving scholarships   3 4 7  

 
Center based providers: Number of toddlers receiving scholarships at the end of 
the quarter (subtracting disenrolled) 

  1 2 3  

 Home based providers: Number of toddlers receiving scholarships   0 0 0  

 
Home based providers: Number of toddlers receiving scholarships at the end of the 
quarter (subtracting disenrolled) 

  0 0 0  
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 Center based providers: Number of preschool aged children receiving scholarships   5 5 6  

 
Center based providers: Number of preschool aged children receiving scholarships 
at the end of the quarter (subtracting disenrolled) 

  0 0 0  

 Home based providers: Number of preschool aged children receiving scholarships   0 0 0  

 
Home based providers: Number of preschool aged children receiving scholarships 
at the end of the quarter (subtracting disenrolled) 

  0 0 0  

 
Center based providers: Number of children with special needs receiving 
scholarships 

  0 0 0  

 
Center based providers: Number of children with special needs receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

  0 0 0  

 
Home based providers: Number of children with special needs receiving 
scholarships 

  0 0 0  

 
Home based providers: Number of children with special needs receiving 
scholarships at the end of the quarter (subtracting disenrolled) 

  0 0 0  

 Number of Infant (0-12 months) slots filled end of the quarter   2.0 1.0 0.0  

 Number of toddler (13-35 months) slots filled end of the quarter   2.0 3.0 4.0  

 Number of preschooler (36 months - 5 yrs) slots filled end of the quarter   12.0 12.0 13.0  

 Number of slots filled with children (0-5 yrs) end of the quarter 107  16.0 16.0 17.0 17.0 

 Number of FTF slots vacant for children (0-5 yrs)   3.0 3.0 2.0  
 

Navajo Nation Off-Reservation Scholarships for Navajo College Students 
The Navajo Nation statewide scholarship program finished FY13 with 54 reported 
scholarships and is starting FY14 with 16. Overall funding for this program was decreased for FY14. VSUW reviews 
all applications for the Navajo Nation statewide scholarships and determines family eligibility. VSUW will be working 
with some of the community colleges to increase awareness of this program and fill the available scholarships. The 
chart below shows the statewide distribution of the Navajo Nation scholarships in FY13. 
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Reach Out And Read - Regional  

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

FTF-MULTI-13-0401-01 / American 
Academy of Pediatrics - AZ Chapter 

Quarterly Data Submission Status*  3 3 3 3  

 Number of practices newly participating in Reach Out and Read program  0 0 0 0  

 Number of participating practices 6 0 0 0 0 0 

 Number of practices at the end of the quarter (subtracting discontinued)  0 0 0 0  

 Number of physicians newly participating in Reach Out and Read program  0 0 0 0  

 Number of participating physicians  0 0 0 0  

 
Number of participating physicians at the end of the quarter (subtracting 
discontinued) 

 0 0 0 0  

 Number of books distributed 11248 2673 3216 3216 3216 12321 

 
Number of physicians’ offices/clinics who discontinued participation during 
current month - Disenrolled 

 0 0 0 0  

 
Number of physicians/practitioners who discontinued participation during 
current month - Disenrolled 

 0 0 0 0  
 

Outreach, Recruitment, and Retention Activities by the ROR Coordinator:  

 An informational booth to share early literacy information and distribution of books at the 1
st

 Annual Early Childhood Conference in Tuba City, AZ  

 An informational booth to share early literacy information and distribution of books at the Early Childhood Health Fair, Leupp, AZ 

 Collected approximately 2000 gently used children’s books from the Kayenta Police Department – these books will be used for community events and distribution 

 ROR Coordinator is working collaboratively with Regina Morgan, the On-Site ROR Coordinator for the Four Corners Regional Medical Center, New Mexico to secure funding to 
update and produce copies of the Native American/Alaskan Native ROR Alliance Reading DVD, to be shown in NM and AZ ROR clinics’ pediatric waiting areas and for use at 
community events. 

 Recruitment of new sites is not applicable to the current regional grant/contract; however, one (1) new site remains in the application process – Tsaile Health Care Center. We 
are waiting for the hospital administrator to grant final approval. Attempts to re-enroll Sage Memorial in the Navajo Nation ROR program continue.  

 The majority of the Regional Coordinator’s time is devoted to retention activities by offering training session for health care professionals, anprovide technical assistance and 
support with book orders to participating sites:  Tsehootsooi Medical Center, Kayenta Indian Health Center (+ Dennehotso Clinic satellite), Chinle Indian Health Center, 
Inscription House, and Tuba City Regional Health Center 

 



       

    

 
  

 

 

    

      

          

Council: 
 

 

Navajo Nation 
 

 

Fiscal Year: 
 

 

2013 
 

 

        

 

 

    

       

 

       

 

Last Processed: 
 

 

8/28/2013 2:04:10 PM 
 

 

Page: 16 of 19 
 

 

 

 

Recruitment – Stipends/Loan Forgiveness  
    

Contract Number/  Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-MULTI-13-0518-01 / Arizona 
Department of Health Services 

Quarterly Data Submission Status*  3 3 3 3  

 Number of therapists receiving loan forgiveness 2 0 0 0 0 0 

 
Number of therapists newly contracted for loan forgiveness during the 
quarter 

 0 0 0 0  

 Number of therapists in first year of loan forgiveness service  0 0 0 0  

 Number of therapists in second year of loan forgiveness service  0 0 0 0  

 Number of therapists in third year of loan forgiveness service  0 0 0 0  

 Number of therapists in fourth year of loan forgiveness service  0 0 0 0  

 Number of therapists receiving stipends 2 0 0 0 0 0 

 Number of therapists newly contracted for a stipend during the quarter  0 0 0 0  

 Number of therapists in first year of stipends  0 0 0 0  

 Number of therapists in second year of stipends  0 0 0 0  

 Number of therapists in third year of stipends  0 0 0 0  

 Number of therapists in fourth year of stipends  0 0 0 0  

 Number of therapists receiving both a loan forgiveness and stipend  0 0 0 0  
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Scholarships non-TEACH 

Contract Number/Grantee  Name Data Field 
Contracted 

Service 
Units** 

First Fiscal 
Quarter 

(July-Sept) 

Second 
Fiscal 

Quarter 
(Oct-Dec) 

 Third Fiscal 
Quarter 

(Jan-Mar) 

Fourth 
Fiscal 

Quarter 
(Apr-Jun) 

Fiscal 
YTD 

Total 

GRA-RC001-13-0544-01 / Coconino 
Community College 

Quarterly Data Submission Status*   1  1  

 
Total number of applications received for CDA, Certificate of Completion (COC), 
Associate Degree 

 
 

43 
 

6  

 Number of approved applications for participants who chose a CDA Pathway   12  3  

 Number of participants who completed a CDA Pathway 10  0  0 0 

 Number of participants who had a CDA Pathway and changed to another Pathway   0  2  

 
Number of ECE units (credits) completed towards a CDA 
certification/credentialing 

  108  57  

 
Number of participants approved during this reporting period, with a CDA 
Pathway, who did not participate in the previous reporting period 

      

 Total number of participants submitting CDA  applications    0  0  

 Number of participants approved for a CDA assessment    0  0  

 Number of participants whose CDA application was REJECTED    0  0  

 
Number of CDA applications submitted to the Council for Professional Recognition 
(credentialing)   

  0  0  

 Total number of family child/group home care programs (unduplicated)   0  0  

 Number of family child/group home care programs who are in Quality First   0  0  

 Number of center-based programs where a participant with a CDA Pathway works        

 
Number of family child/group home care providers where a participant with a CDA 
Pathway works  

  0  0  

 
Number of family child/group home care providers where a participant with a COC 
Pathway works  

  0  0  

 
Number of family child/group care providers where a participant with an AAS 
Pathway works  

  0  0  

Contract Number/  Grantee  Name Data Field Contracted First Fiscal Second  Third Fiscal Fourth Fiscal 

  

Cohort 1: New 
students who 
applied for the 
Early Childhood 
Program at Tuba 
City High School, 
of which 12 were 
considered, 
enrolled in the 
first cohort. 

Program 
ended with a 
Cohort 
enrollment of 
16 students 
(10 continuing 
from the Fall, 
3 juniors & 3 
seniors 
enrolled in the 
Spring). 
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Service 
Units** 

Quarter 
(July-Sept) 

Fiscal 
Quarter 
(Oct-Dec) 

Quarter 
(Jan-Mar) 

Fiscal 
Quarter 
(Apr-Jun) 

YTD 
Total 

IGA-RC001-11-0166-01-Y3 / 
Northland Pioneer College 

Quarterly Data Submission Status*   1  1  

 
Total number of applications received for CDA, Certificate of Completion (COC), 
Associate Degree 

  70  78  

 Number of approved applications for participants who chose a CDA Pathway   14    

 Number of participants who completed a CDA Pathway 70  6   6 

 Number of participants who had a CDA Pathway and changed to another Pathway   0  0  

 
Number of ECE units (credits) completed towards a CDA 
certification/credentialing 

  291  319  

 
Number of participants approved during this reporting period, with a CDA 
Pathway, who did not participate in the previous reporting period 

      

 Total number of participants submitting CDA  applications    14  28  

 Number of participants approved for a CDA assessment    14  28  

 Number of participants whose CDA application was REJECTED    0  0  

 
Number of CDA applications submitted to the Council for Professional Recognition 
(credentialing)   

  6    

 Number of participants awarded  a CDA Credential (approved by professional council)       

 Number of participants submitting CDA Mentor applications        

 Number of participants approved for a CDA Mentor service    14    

 Number of participants whose CDA Mentor applications was not approved        

 Number of applications received for a COC      1  

 Number of approved participants taking ECE coursework leading to a COC     1  

 Number of participants awarded  a COC      1  

 Number of participants who had a COC Pathway and changed to another Pathway       

 Number of ECE units (credits) completed towards a COC      3  

 Total number of center-based programs (unduplicated)   27  27  
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 Total number of family child/group home care programs (unduplicated)   0  0  

 Number of center-based programs who are in Quality First (FTF)       

 Number of family child/group home care programs who are in Quality First   0  0  

 Number of center-based programs where a participant with a CDA Pathway works    0    

 
Number of family child/group home care providers where a participant with a CDA 
Pathway works  

  0  0  

 Number of center-based programs where a participant with a COC Pathway works        

 
Number of family child/group home care providers where a participant with a COC 
Pathway works  

  0  0  

 
Number of center-based programs where a participant with an AAS Pathway 
works  

      

 
Number of family child/group care providers where a participant with an AAS 
Pathway works  

  0  0  
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