Attachment #6

Evaluation Update

External Evaluation Proposal
The External Evaluation proposal was received on September 10, 2008.

Consortia partners included professors and graduate students from the University of Arizona,
Arizona State University, and Northern Arizona University.

The overall research design includes data collection on multiple groups of children over time.
The design will focus on ensuring that children are representative of all parts of Arizona, that
enough data is collected to ensure the ability to detect impacts of early childhood investment,
and that results are available as soon as possible. The initial school readiness analysis would be
available by at least December, 2010, and the overall baseline evaluation of child outcomes by
spring, 2011.

The proposal included research on instruments identified for the assessment of young children.
Final selection of assessments and key outcomes will be developed in collaboration with First
Things First staff.

External Evaluation Next Steps

The External Evaluation Proposal is being reviewed by FTF staff and national experts. These
opinions will inform our recommendations to the Board at the October board meeting.

The budget request included items which may overlap with First Things First investment and
the review may identify areas where costs can be reduced. As such, the final sum is under
negotiation and will be presented at the October Board meeting.

First Things First Family and Community Survey

First Things First is conducting a statewide phone survey of families, caregivers and community
members. The goal of the Family and Community Survey is to provide a baseline measure of key
aspects of our system: Family Support, Coordination, and Communication related to early
childhood in Arizona. The phone survey will be conducted using a random sample of telephone
numbers from each First Things First Region. In total, 5200 telephone calls will be completed.

As of September 29, over half of the phone interviews had been completed. Analysis at the
state and regional levels will be presented to the Board by the January meeting.
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First Things First Partner Survey

First Things First is conducting a statewide web-based survey of early childhood agencies and
organizations. The Partner Survey will help us understand the current level of coordination and
communication in the early childhood community in Arizona. The goal is to provide baseline
measures for coordination, as well as feedback on the work of First Things First.

The Partner survey was launched on September 8. Analysis will be presented to the Board at
the December meeting.



