
 

 
 

Arizona Early Childhood Development & Health Board 

Cocopah Tribe Regional Partnership Council 

Meeting Minutes 

 
 
 
Call to Order 
The meeting of the First Things First – Cocopah Tribe Regional Partnership Council was held on April 1, 2014, at 3:00 p.m. at the 
Cocopah Community Center, 14251 S. Centre Avenue, Somerton, AZ. 
 
Chair McCormick called the meeting to order at 3:09 p.m.  
 
Members Present:  
Chair H. Jill McCormick 
Council Member Dr. Michael Reed  
Council Member Christie Stevens 
Council Member Cristina Solorzano 
Council Member Patricia R. Weissenberg 
Council Member Ines Pampara      
Council Member Paul Soto 
 
Members Absent:  
Vice Chair Rev. Deal Begay 
Council Member Elizabeth Renaud  
Council Member Gina Nierenhausen 
 
Approval of March 5, 2014 Regional Partnership Council Meeting Minutes  
Dr. Reed moved to approve the minutes of the March 5, 2014, Regional Council meeting, seconded by Member Soto, and the 
motion carried by a unanimous vote by all members present.   
 
Discussion on Regional Benchmarking: Indicator 2 
Dr. Amy Kemp, Evaluation Consultant, provided an overview and discussion on the Regional Benchmarks at Statewide Level as well 
as the Benchmarks/School Readiness Indicators prioritized by the Regional Council for the Cocopah Community. The discussion 
focused primarily on Indicator 2: Number/Percentage of children enrolled in an early care and education program with a Quality 
First rating of 3-5 stars. 
Member Weissenberg moved to accept the following benchmark:  In the Cocopah Region, 100% (20) children will be enrolled in an 
early care and education program with a Quality First rating of 3-5 Stars. Seconded by Dr. Reed, and the motion carried by a 
unanimous vote by all members present.  
 
Presentation on Read on Yuma 
Diana Maldonado, Literacy Director United Way of Yuma County, shared information on the “Read on Yuma” program. History, 
activities, funding, evaluation and collaboration/partnerships with various agencies were topics of information provided by                          
Ms. Maldonado. 
 
Update on Early Steps Program 
A copy of the Early Steps Program report was provided to the Regional Council. 



 
 Regional Director’s Report 

a) Regional Council & State Regional Forum: May 29, 2014, 11am-1pm, Cocopah Community Center 
b) 2014 Needs and Assets Update: A first draft of the Needs and Assets Report will be available to Regional Council for review 

approximately on April 10, 2014.  The Regional Council was provided with the Monthly Progress Report submitted by the 
vendor.  

c) Grants Renewal Process: up for renewal consideration at the May 7, 2014 Regional Council meeting is the Yuma Community 
Food Bank & the Early Steps Program. Renewal packets are due to First Things First on April 1, 2014.  

d) Cocopah Head Start Site Tour: Tentative   
e) Council Seat Update: Council Membership interviews scheduled for April 8, 2014. 
f) Financial Update: Items included in the report were total monies allotted and awarded as well as the year to date expenses 

of the First Things First programs funded in the Cocopah region. 
 A brief review of the proposed State Board fiscal policies was shared by Regional Director Ramirez. It was stated that 
tobacco revenue had declined by 23% over the past five years.  The proposal is that each region’s allocation be adjusted 
such that the region’s carry forward is part of the allocation not in addition to it. This recommendation   will be presented 
to the Program committee then and forwarded for consideration by the State Board at the June 2014 meeting. 

 
Announcements 
Member Cristina Solorzano new job title Family Development Specialist. 
 
Next Meeting 
The next regular meeting will occur on Wednesday, May 7, 2014, 3:00 p.m., Cocopah Community, 14251 S. Centre Avenue, 
Somerton, AZ. 
 
Adjournment 
Chair McCormick adjourned the meeting at 4:45 p.m. 
 
 
 
 
 
SUBMITTED BY: 
 
 
 
____________________________________________________ 
Marie Megui, Administrative Assistant III 
 
 
APPROVED BY 
 
 
 
________________________________________________________                        May 7, 2014____ 
 H. Jill McCormick, Chair, Cocopah Tribe Regional Partnership Council 
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Quality and 
Access 

Quality First Assessment Strategy   

Contract Number Grantee 
Contract 
Period 

Number 
of 

Contract 
Months 

FY 2014 
Award 

FY  2014 
Expenditures 

YTD 

FY  2014 
Expenditures 

as % of Award 

Within 30-60% 
Range 

(Yes/No) 

Out of Range 
Percentage 

FY 2015 
Proposed 
Renewal 
Amount 

 
Staff Recommendation to 

Council 
Council Recommendation Recommendation to Board 

           Renewal Considerations 

FTF-STATE-13-0347-01-Y2 Southwest Human 
Development 

07/01/2013-
06/30/2014 

12 $6,600.00 $4,263.71 64.6% No 4.6%      

Early childhood experiences prepare children for a lifetime of learning.  Quality First seeks to assist program providers with a system of support and services that will enrich the developmental 
experiences of children and provide families with a standard for the choices they make regarding the care and teaching of their children. Quality First supports incorporate best practices 
through a team of technical assistance specialists and through ongoing assessments of the classroom environment and interactions between the teachers and children. With the rollout of the 
Quality First Website, www.qualityfirstaz.com, we will continue to inform families and early childhood educators on the importance of quality in an early care and education setting. 

 It is anticipated that by the end of the fiscal year, the contracted service numbers will be reached for 
most regions.  The coaching grantees and agencies will be working with the Regional Directors to 
recruit early care and education providers in the regions where slots are funded, but there is a wait 
list.  During the June 2014 meeting, the Board will be presented with a recommendation to renew this 
statewide contract. Analysis of the quantitative data collected, a consideration of the qualitative data 
provided through narrative reports, and individualized grantee follow up by FTF program and finance 
staff was presented and considered by the FTF executive team for statewide initiatives. The executive 
team utilized this data and information as the basis for this recommendation to the Board. 

 
Service Unit 

2014 
Contracted 

Units 

2014 Q1 
Actuals** 

2014 Q2 
Actuals** 

2014 Q3 
Actuals** 

2014 Q4 
Actuals** 

Year-to-Date 
Actuals** 

 Percent of Contracted Within 30-60% Range Out of Range 
Percentage 

FY 2015 
Proposed 

Contracted Units 

 Number of Centers 0 0 0 0 0 0      

 Number of Homes 0 0 0 0 0 0      

 Number of Rating Only Centers 1 1 1 1 0 1  100.0% No 40.0%  
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Quality and 
Access 

Quality First Coaching & Incentives Strategy   

Contract Number Grantee 
Contract 
Period 

Number 
of 

Contract 
Months 

FY 2014 
Award 

FY  2014 
Expenditures 

YTD 

FY  2014 
Expenditures 

as % of Award 

Within 30-60% 
Range 

(Yes/No) 

Out of Range 
Percentage 

FY 2015 
Proposed 
Renewal 
Amount 

 
Staff Recommendation to 

Council 
Council Recommendation Recommendation to Board 

           Renewal Considerations 

FTF-STATE-14-0427-02 Valley of the Sun United 
Way 

07/01/2013-
06/30/2014 

12 $1,932.00 $1,022.61 52.9% Yes 0.0%      

Early childhood experiences prepare children for a lifetime of learning.  Quality First seeks to assist program providers with a system of support and services that will enrich the developmental 
experiences of children and provide families with a standard for the choices they make regarding the care and teaching of their children. Individualized coaching and incentive services for 
early childcare providers enrolled in Quality First is provided by a partnership between Valley of the Sun United Way and sub-grantees including Association for Supportive Child Care, 
Southwest Human Development, Easter Seals Blake Foundation, Child and Family Resources, and United Way of Tucson and Southern Arizona by leveraging resources to provide a 
comprehensive, coordinated approach to improving the quality of child care centers and in family child care homes across Arizona.  The system will continue to integrate Quality First Coaching 
and Incentives services with other supportive Quality First initiatives including teacher scholarships and child care health consultation, and other initiatives supported by First Things First to 
support a child's successful entry into school as well as for success throughout life.  The grantee partners participate in local, regional and statewide meetings and coordination and 
educations/training efforts as needed to ensure continuity of approach statewide and consistent, effective, efficient collaborative efforts. 

 It is anticipated that by the end of the fiscal year, the contracted service numbers will be reached for 
most regions, except for regions where there are vacancies.   During the June 2015 meeting, the Board 
will be presented with a recommendation to renew this statewide contract. Analysis of the 
quantitative data collected, a consideration of the qualitative data provided through narrative reports, 
and individualized grantee follow up by FTF program and finance staff was presented and considered 
by the FTF executive team for statewide initiatives. The executive team utilized this data and 
information as the basis for this recommendation to the Board. 

 
Service Unit 

2014 
Contracted 

Units 

2014 Q1 
Actuals** 

2014 Q2 
Actuals** 

2014 Q3 
Actuals** 

2014 Q4 
Actuals** 

Year-to-Date 
Actuals** 

 Percent of Contracted Within 30-60% Range Out of Range 
Percentage 

FY 2015 
Proposed 

Contracted Units 

 Number of Centers 0 0 0 0 0 0      

 Number of Homes 0 0 0 0 0 0      

 Number of Rating Only Centers 1 1 1 1 0 1  100.0% No 40.0%  
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Family Support 

Food Security Strategy   

Contract Number Grantee 
Contract 
Period 

Number 
of 

Contract 
Months 

FY 2014 
Award 

FY  2014 
Expenditures 

YTD 

FY  2014 
Expenditures 

as % of Award 

Within 30-60% 
Range 

(Yes/No) 

Out of Range 
Percentage 

FY 2015 
Proposed 
Renewal 
Amount 

 
Staff Recommendation to 

Council 
Council Recommendation Recommendation to Board 

           Renewal Considerations 

GRA-RC031-14-0604-01 Yuma Community Food 
Bank 

07/01/2013-
06/30/2014 

12 $750.00 $25.00 3.3% No -26.7% $750.00  Yes   

Working with the Cocopah Community Center Staff, YCFB will provide 30 vouchers for food boxes to be distributed to families with children 0 - 5.  Community Center staff will identify the 
family and issue vouchers to be redeemed at YCFB. 

 It is recommended that this grant agreement be approved for renewal.  Although the region has 
experienced some challenges with the grantee in the implementation of the program and the grantee 
will most likely not meet the contracted service units, there have been noted barriers and challenges 
that the grantee has actively worked towards resolving.  The CEO of the contracted agency met with 
council members to reflect on the concerns and identify strategies to move program implementation 
towards success.  Staff turn over was identified as a major barrier and has since been resolved.  New 
program implementation plan identifies strategies and communication has greatly improved with new 
staff, agency has been flexible and accommodating in order to meet the food security needs of the 
region. 

 
Service Unit 

2014 
Contracted 

Units 

2014 Q1 
Actuals** 

2014 Q2 
Actuals** 

2014 Q3 
Actuals** 

2014 Q4 
Actuals** 

Year-to-Date 
Actuals** 

 Percent of Contracted Within 30-60% Range Out of Range 
Percentage 

FY 2015 
Proposed 

Contracted Units 

 Number of food boxes distributed 30     0  0.0% No -30.0% 30 
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Family Support 

Home Visitation Strategy   

Contract Number Grantee 
Contract 
Period 

Number 
of 

Contract 
Months 

FY 2014 
Award 

FY  2014 
Expenditures 

YTD 

FY  2014 
Expenditures 

as % of Award 

Within 30-60% 
Range 

(Yes/No) 

Out of Range 
Percentage 

FY 2015 
Proposed 
Renewal 
Amount 

 
Staff Recommendation to 

Council 
Council Recommendation Recommendation to Board 

           Renewal Considerations 

GRA-RC031-13-0488-01-
Y2 

Cocopah Indian Tribe 07/01/2013-
06/30/2014 

12 $79,182.00 $59,386.50 75.0% No 15.0% $90,182.00  Yes   

This program will help promote education amongst expectant mothers, families, and caregivers on topics of nutritional, developmental, and educational milestones of children by using the 
curriculum from Parents as Teachers Home Visitation model.  Through combined home visits, group parenting classes and in home family support, families will experience growth in skill and 
comfort parenting children will attain their developmental milestones and overcome challenges to provide the most positive paths for successful futures.  It is the goal of this program to 
maximize parent participation in these processess with the proper methods and education.  This program will also promote literacy in home and help families build their own personal 
libraries to create a rich literacy environment. 

 It is recommended that this grant agreement be considered for renewal.  The grantee has exceeded 
the contracted service units and there have been no concerns regarding the program implementation 
with the exception of the increasing case load for the Parent Educator.  Grantee provides monthly 
status reports to the council and has done a tremendous job at developing relationships within the 
community to include department of Social Services, Head Start, WIC and the Community Center to 
name a few.  Grantee has increased community knowledge and has formed trusting relationship with 
families as indicated by case load consistency, reports from community partners and council members.  
Grantee maintains ongoing communication with FTF staff.  

 
Service Unit 

2014 
Contracted 

Units 

2014 Q1 
Actuals** 

2014 Q2 
Actuals** 

2014 Q3 
Actuals** 

2014 Q4 
Actuals** 

Year-to-Date 
Actuals** 

 Percent of Contracted Within 30-60% Range Out of Range 
Percentage 

FY 2015 
Proposed 

Contracted Units 

 Number of children receiving screening           25 

 Number of families served 15 40 43   43  286.7% No 226.7% 15 

 Number of developmental screenings conducted           0 

 Number of vision screenings conducted           0 

 Number of hearing screenings conducted           0 
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**Quarterly Data Submission Value (Double Asterisk) 

 
Null (empty box) = Grantee reported that this is not part of the grantee’s contract and did not provide data.  Any other numeric entry (zero or 
greater) indicates a number reported by grantee. 
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1-108 Regional Partnership Council Officers and Their Duties 

 

At the first regular meeting of the Regional Partnership Council following May 1 of each fiscal 

year beginning in 2008, the Regional Partnership Council shall elect a Chairperson and Vice-

Chairperson from among the appointed members to serve for the ensuing fiscal year beginning 

July 1, who shall hold office for twelve months and until successors are duly elected. The 

election procedure shall be determined by the Regional Partnership Council. 

In the absence of good reason to the contrary, it shall be the Policy of the Regional Partnership 

Council, in nominating members to serve as its Chairperson and Vice Chairperson, to nominate 

members who have previously served as a member of the executive committee to help ensure 

greater past experience on the Regional Partnership Council. Notwithstanding the previously 

stated preference for experience, the Regional Partnership Council may nominate any appointed 

member for its Chairperson and Vice-Chairperson. A majority vote of the appointed members of 

the Regional Partnership Council shall be required to elect. 

It shall be the duty of the Chairperson to preside over the meetings of the Regional Partnership 

Council, to call meetings as herein provided, to serve as an ex officio member of all committees 

of the Regional Partnership Council, and to perform such other duties as are set forth in these 

policies or as shall be vested in the Chairperson. 

 

It shall be the duty of the Vice-Chairperson to assume the duties of the Chairperson in the 

absence of the Chairperson. The Vice-Chairperson does not automatically succeed the 

Chairperson. Both the Chairperson and the Vice-Chairperson are eligible for reelection. 

 

 

Adopted June 3, 2008 

 



First Things First 
Cocopah Tribe Regional Partnership Council  

 
Governance Policy Manual 

 
 

P R E F A C E 
 

This document, initially adopted by the Cocopah Tribe Regional Partnership Council on 
June 3, 2008, and updated periodically thereafter, constitutes the complete and official body of 
policies for the governance and operation of the Cocopah Tribe Regional Partnership Council. 

 
 

DISCLAIMER 
 

ALL POLICIES FOUND IN THIS GOVERNANCE POLICY MANUAL ARE SUBJECT TO 
CHANGE FROM TIME TO TIME AS APPROVED BY THE REGIONAL PARTNERSHIP 
COUNCIL.  THE FIRST THINGS FIRST REGIONAL OFFICE DISSEMINATES HARD 
COPIES OF ADDITIONS/REVISIONS NOT MORE THAN TWICE EACH YEAR. 
THE WEB COPY, LOCATED AT HTTP://WWW.AZFTF.GOV IS UPDATED AS 
NEEDED FOLLOWING APPROVAL BY THE REGIONAL PARTNERSHIP COUNCIL. 
PRIOR TO ACTING IN RELIANCE UPON A SPECIFIC REGIONAL COUNCIL POLICY AS 
IT APPEARS IN ANY COPY OF THE GOVERNANCE POLICY MANUAL, PLEASE 
CHECK TO MAKE SURE THAT THE REGIONAL COUNCIL HAS NOT RECENTLY 
APPROVED ANY ADDITIONS OR REVISIONS TO THAT SPECIFIC POLICY. 

 
Contact: (Regional Director Roselia V. Ramirez at 602-510-6213 or email rramirez@azftf.gov) 

 
 
 
 
 
 

Contact Us: 
First Things First 

Cocopah Tribe Regional Partnership Council  
233 S. 2nd Ave. 

Yuma, AZ 85364 
Phone: 928-343-3020 

Fax: 928-343-4710 
 
 
 
 
 
 

mailto:rramirez@azftf.gov


1-101 Organization, Authority and Location 
 
 
The Cocopah Tribe Regional Partnership Council is established as a result of a ballot initiative, 
Proposition 203, which was approved by voters in November 2006. The purpose, authority, 
powers and duties of the Regional Partnership Council are included in A.R.S. Title 8, Chapter 13 
as well as in other statutes and laws of the State of Arizona.  The Regional Partnership Council is 
appointed by the Arizona Early Childhood Development and Health Board and assisted in the 
performance of its duties by staff employees known as the First Things First Staff.  The Cocopah 
Regional Office is located in Yuma, Arizona.  The office is maintained by the Regional Staff. 
 
Adopted [June 3, 2008] 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



1-102 Departure from Regional Partnership Council Policy 
 

A. Persons desiring to depart from the policies adopted by the Regional Partnership 
Council shall submit a request in writing to the Chairperson of the Regional 
Partnership Council. 

 
B. No departure from Regional Partnership Council policy shall be permitted without the 

approval of the Regional Partnership Council. 
 
 

 
Adopted June 3, 2008 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



1-103   Meetings of the Regional Partnership Council  
  
  
The Regional Partnership Council shall adopt a calendar of regular meetings of the Regional 
Partnership Council prior to the beginning of each fiscal year.  The Chairperson or any four 
members of the Regional Partnership Council may at any time call a special meeting of the 
Regional Partnership Council.  
  
A majority of the membership of the Regional Partnership Council shall constitute a quorum for 
the transaction of business at any meeting of the Regional Partnership Council, but a number less 
than a quorum may adjourn from time to time.  Regional Partnership Council members may 
participate at any meeting in person, by teleconference and or by videoconference provided that 
all members may hear one another.  
  
Public notice of all meetings of the Regional Partnership Council shall be provided in accordance 
with the requirements of law.  In addition, written notice shall be provided to each member of the 
Regional Partnership Council.  All notices required by this policy shall at least specify the time, 
date and place of the meeting.  
  
Written notice of any regular meeting of the Regional Partnership Council, plus the agenda and 
all material relating to agenda items, shall be transmitted to each member of the Regional 
Partnership Council at each member’s last known place of residence or other designated address 
or email address by the quickest and most reliable method at least five days prior to the date of 
such meeting.  Amendments to the agenda and additional supporting materials, not previously 
available, shall be transmitted at least three days prior to the scheduled meeting.  Except with the 
approval of three-fourths of the voting members in attendance at a meeting, and if permitted by 
law, no action shall be taken by the Regional Partnership Council on any matter where material 
is not timely submitted in accordance with this policy.  
  
Special meetings may be held upon such notice to the members of the Regional Partnership 
Council as is appropriate to the circumstances and upon such public notice as is required by law. 
Special meetings may be held by teleconference and or videoconference.  All material relating to 
special meeting agenda items shall be transmitted to each member of the Regional Partnership 
Council as far in advance of the meeting as possible.  
  
  
Adopted June 3, 2008 
 

 
 
 
 
 
 
 
 



1-104 Meeting Procedures 
 
The rules contained in the current edition of Robert’s Rules of Order Newly Revised (available 
online at http://www.rulesonline.com/) shall govern the deliberations of the Regional Partnership 
Council in all cases to which they are applicable and in which they are not inconsistent with 
these Regional Partnership Council policies and special rules of order the Regional Partnership 
Council may adopt, and with any applicable statutes. 
 
The order of business for any regular meeting of the Regional Partnership Council shall be in 
accordance with the written agenda prepared for the meeting.  Such agenda shall provide for both 
an executive session and open session in accordance with requirements of law.  The open session 
portion of the agenda shall provide at least for the following: 
 

1. Call to order 
2. Approval of minutes of prior regular or special meetings if not included on consent 

agenda 
3. Adoption of all consent agenda items 
4. Matters presented by the chairs of standing committees of the Regional Partnership 

Council 
5. Reports, if any, from ad hoc or special committees appointed by the Regional 

Partnership Council 
6. Matters presented by the First Things First Regional Director  
7. Announcements and adjournment 

 
Routine matters listed in the open session portion of the agenda for a regular meeting of the 
Regional Partnership Council may be grouped together and decided by the Regional Partnership 
Council without discussion or debate.  Such matters shall be designated as “Consent Agenda 
Items.”  Any member of the Regional Partnership Council may request discussion or debate on 
any individual item listed as a Consent Agenda Item, and the matter shall be considered and 
decided separately at such time in the meeting as may be directed by the Regional Partnership 
Council Chairperson. 
 
During the course of any regular meeting of the Regional Partnership Council, the Chairperson 
shall act as presiding officer and all motions shall be directed to the Chairperson.  However, the 
Chairperson may delegate to the chair of each respective standing committee the responsibility 
for chairing discussion of items presented to the Regional Partnership Council by that 
chairperson.  Whenever a matter before the Regional Partnership Council is deferred for further 
discussion, the Chairperson may assign the matter to an appropriate committee, schedule the 
matter for further consideration at a future meeting of the Regional Partnership Council, or take 
other appropriate action, and may otherwise direct the Regional Staff with respect to the matter. 
 
All meetings of the Regional Partnership Council are open to the public except for executive 
sessions.  The Regional Partnership Council reserves the right, however, to maintain order to 
prevent interference by any member or members of the public with the conduct of its meetings. 
 
Adopted June 3, 2008 

http://www.rulesonline.com/


1-105 Call to the Public Procedure 
 
The Cocopah Regional Partnership Council may conduct a “Call to the Public” when members 
of the public may address the Regional Partnership Council during a meeting of the Regional 
Partnership Council. Speakers who wish to address the Regional Partnership Council: 

 Must turn in a signed request (using the form provided at the Regional Partnership 
Council meeting) to the Regional Director. Any written materials for the Regional 
Partnership Council should be included with this request.  

 Are given up to five minutes to make their remarks. 
 
The following priority will be given to speakers during “Call to the Public”: 

1. Matters scheduled on the same meeting’s agenda. 
2. Other matters; presenters who haven’t addressed the Regional Partnership Council in the 

previous two months. 
3. Other matters: presenters who have addressed the Regional Partnership Council in the 

previous two months. 
 
The Regional Partnership Council retains its prerogative to: 

 Refuse to hear comments on a specific issue if a public comment session has been held 
on the issue. 

 Limit the time or the number of speakers on the same issue. 
 Refuse to have letters read on behalf of other individuals. 

 
If speakers have comments that are too long for the time allowed, or if members of the public 
would like materials distributed to the Regional Partnership Council, written materials may be 
provided to the Regional Director. All written materials are distributed to and given 
consideration by the Regional Partnership Council.  

Because of the diversity of issues presented during “Call to the Public,” Regional Partnership 
Council members generally do not respond to speakers during this comment period. The 
speaker’s concerns are recorded and may be referred to the appropriate staff for follow-up. The 
Regional Partnership Council is informed of the outcomes of the staff efforts to respond to the 
speaker’s concerns. 

 

Adopted June 3, 2008 

 

 

 

 

 

 



1-106 Minutes of Meetings of the Regional Partnership Council 
 
Minutes of all meetings of the Regional Partnership Council shall be created and maintained in 
accordance with the requirements of law. The Regional Partnership Council may incorporate by 
reference into its minutes lists of staff changes, reports, lists of budget information, formal 
written resolutions and other material of similar import, and such material shall be maintained in 
a permanent file to be designated as the “Cocopah Regional Partnership Council’s Documents 
File,” which shall be kept in the custody of the Regional Director and available for ready 
reference. 
 
Each member of the Regional Partnership Council shall be furnished with copies of the minutes 
of the open session portion of each regular and special meeting of the Regional Partnership 
Council. Members of the Regional Partnership Council shall be furnished with copies of the 
minutes of the executive session portion of any meeting of the Regional Partnership Council for 
the purpose of approving those minutes, after which all copies shall be returned to the Regional 
Director. 
 
All minutes of the open session portion of any meeting of the Regional Partnership Council shall 
be open to public inspection during regular business hours at the First Things First Regional 
Office located in Yuma, AZ. Minutes of executive sessions shall be kept confidential except 
from members of the Regional Partnership Council or as otherwise required by law. Copies of 
minutes or excerpts from any minutes of the open session portion of any Regional Partnership 
Council meeting or from any executive session, if the law permits such disclosure, may be 
furnished by the Regional Director. If such minutes have not yet been approved by the Regional 
Partnership Council, they shall be marked “Draft.” 
 
 
Adopted June 3, 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1-107 Committees and Subcommittees 
 
The Regional Partnership Council may establish and maintain standing committees composed of 
members of the Regional Partnership Council appointed by the Chairperson. The Chairperson 
will serve as an ex officio member of all standing committees. 
 
Standing Committees may meet either apart from regular meetings of the Regional Partnership 
Council and provide a report to the Regional Partnership Council of business conducted, or may 
meet as a committee of the whole during the course of a regular Regional Partnership Council 
meeting. All members of the Regional Partnership Council attending a standing committee 
meeting are eligible for voting on standing committee matters. 
 
The Chairperson of the Regional Partnership Council may establish such other ad hoc or special 
committees as the Chairperson deems necessary or advisable. The Chairperson shall appoint the 
membership of such committees, which may, but need not, include members of the Regional 
Partnership Council, and shall designate the matters to be considered by said committees. All 
such committees shall act as advisory bodies to the Regional Partnership Council and report their 
recommendations to the Regional Partnership Council. 
 
All such standing, ad hoc or special committees shall hold and conduct their meetings in 
accordance with requirements of law. The chair of each such committee shall be its presiding 
officer and shall set the time, date and place of the meetings. 
 
The Executive Committee shall be a standing committee of the Regional Partnership Council. Its 
members shall include the Chairperson, Vice-Chairperson and the chairs of any other Standing 
Committees established by the Regional Partnership Council. Unless otherwise directed by the 
Chairperson, the Chairperson will preside over the Executive Committee. If the law permits, the 
Regional Partnership Council may delegate a specific decision-making authority to the Executive 
Committee from time to time. In addition, if a matter is deemed to be urgent by the Chairperson, 
the Executive Committee may be convened for specific decision-making, subject to adoption at a 
subsequent regular meeting of the Regional Partnership Council.   
 
 
Adopted June 3, 2008 
 
 
 
 
 
 
 
 
 
 
 
 



1-108 Regional Partnership Council Officers and Their Duties 
 
At the first regular meeting of the Regional Partnership Council following May 1 of each fiscal 
year beginning in 2008, the Regional Partnership Council shall elect a Chairperson and Vice-
Chairperson from among the appointed members to serve for the ensuing fiscal year beginning 
July 1, who shall hold office for twelve months and until successors are duly elected. The 
election procedure shall be determined by the Regional Partnership Council. 

In the absence of good reason to the contrary, it shall be the Policy of the Regional Partnership 
Council, in nominating members to serve as its Chairperson and Vice Chairperson, to nominate 
members who have previously served as a member of the executive committee to help ensure 
greater past experience on the Regional Partnership Council. Notwithstanding the previously 
stated preference for experience, the Regional Partnership Council may nominate any appointed 
member for its Chairperson and Vice-Chairperson. A majority vote of the appointed members of 
the Regional Partnership Council shall be required to elect. 

It shall be the duty of the Chairperson to preside over the meetings of the Regional Partnership 
Council, to call meetings as herein provided, to serve as an ex officio member of all committees 
of the Regional Partnership Council, and to perform such other duties as are set forth in these 
policies or as shall be vested in the Chairperson. 
 
It shall be the duty of the Vice-Chairperson to assume the duties of the Chairperson in the 
absence of the Chairperson. The Vice-Chairperson does not automatically succeed the 
Chairperson. Both the Chairperson and the Vice-Chairperson are eligible for reelection. 
 
 
Adopted June 3, 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1-109 Communications To or From the Regional Partnership Council 
 
Communications from the Regional Partnership Council to members of the legislature, the press 
and the public should, whenever possible, be transmitted by and through the Chairperson of the 
Regional Partnership Council. Inquiries in regard to matters upon which the Regional 
Partnership Council has taken, or probably will take a position, should be referred to the 
Chairperson. 
 
There will be cases when an individual member of the Regional Partnership Council will feel 
obligated to answer inquiries. In these cases, the member of the Regional Partnership Council 
expressing an opinion as to matters upon which the Regional Partnership Council has taken a 
position should support the position taken by the Regional Partnership Council or make it 
perfectly clear that he or she is expressing an opinion that has not been approved by the Regional 
Partnership Council.  
 
 
Adopted June 3, 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1-110 Lobbying  
 
The Regional Partnership Council recognizes and appreciates the privilege each individual in this 
State and Nation has to express his or her opinion and to seek to make that opinion known to 
members of Congress, and State legislature. The Regional Partnership Council also recognizes 
the responsibilities with which it has been entrusted in connection with the operation of the early 
childhood development and health system and the advancement of early childhood development 
and health programs in the State of Arizona and recognizes that on occasion the interests of the 
Regional Partnership Council will not coincide with the interests of individual members of the 
Regional Partnership Council. 
 
In approaching members of the State legislature or members of Congress, members of the 
Regional Partnership Council shall make every effort to indicate clearly that the position they 
take is an individual position or is the position of a group other than the Regional Partnership 
Council. In instances in which the Regional Partnership Council has taken an official position, 
the member endorsing a differing position shall make it clear to the legislative body that the 
Regional Partnership Council has endorsed a different or contrary position. 
 
The members responsible for the disbursement or allocation of State funds shall determine prior 
to disbursement or allocation that such funds will not be used for purposes of influencing 
legislation unless such use receives specific authorization by the Regional Partnership Council. 
 
Only the Chairperson of the Regional Partnership Council or his or her designated delegate shall 
speak for the Regional Partnership Council to members of the legislature in matters relating to 
policy. In responding to members of congress or State legislators, Regional Partnership Council 
members shall make every effort to accurately communicate official Regional Partnership 
Council positions. In matters for which the Regional Partnership Council hasn’t taken an official 
position, Regional Partnership Council members should indicate clearly that the position they 
take is an individual position or is the position of a group other than the Regional Partnership 
Council. 
 
This policy is not intended to nor shall it be enforced so as to restrict rights guaranteed to 
individual employees or Regional Partnership Council members but is an attempt only to 
separate the views of those individuals from positions which the Regional Partnership Council 
may take in attempting to discharge its responsibilities under the statutes of the State of Arizona.  
 
 
Adopted June 3, 2008 
 
 
 
 
 
 
 
 



1-111 Conflict Of Interest 
 
Regional Partnership Council members and employees shall comply with the conflict of interest 
provisions of A.R.S. Title 38, Chapter 3, Article 8. These statutes set the minimum standards 
expected of public officers and employees who, in their official capacities, are faced with a 
decision or contract that might affect their direct or indirect pecuniary or proprietary interests or 
those of a relative. Section 38-503 provides in part: 
 
Any public officer or employee of a public agency who has, or whose relative has, a substantial 
interest in any contract, sale, purchase or service to such public agency shall make known that 
interest in the official records of such public agency and shall refrain from voting upon or 
otherwise participating in any manner as an officer or employee in such contract, sale, purchase 
or service. 
 
Any public officer or employee who has, or whose relative has, a substantial interest in any 
decision of a public agency shall make known such interest in the official records of such public 
agency and shall refrain from participating in any manner as an officer or employee in such 
decision.  
 
Under this law, a Regional Partnership Council member or employee who has a conflict of 
interest must disclose the interest and refrain from participating in the matter. Regional 
Partnership Council members and employees may find guidance on this subject in the Arizona 
Agency Handbook, which is available on the Attorney General’s website at 
http://www.azag.gov/Agency_Handbook/Agency_Handbook.html.  Public officers and 
employees should review conflicts of interest matters not specifically addressed in the Handbook 
with their supervisors or legal counsel. 
 
In addition to complying with the conflict of interest provisions of Title 38, Chapter 3, Article 8, 
no Regional Partnership Council member shall vote on, or participate in the discussion of, any 
grant proposal in which any entity by which they are employed or on whose Regional 
Partnership Council they serve has a substantial interest, as defined by Section 38-502. 
 
Furthermore, in accordance with A.R.S. Section 8-1191(C)(5), Regional Partnership Council 
members are specifically prohibited from having a substantial interest in the provision of early 
childhood education services as defined by Section 38-502. 
 
In addition to complying with the conflict of interest provisions of Title 38, Chapter 3, Article 8, 
all Regional Partnership Council members shall complete a Conflict of Interest Statement upon 
adoption of this policy and annually thereafter on a form to be provided by First Things First. 
These forms will be reviewed by the Regional Director and First Things First legal counsel for 
resolution or mitigation of potential conflicts of interest. Any potential conflicts of interest that 
cannot be resolved or mitigated satisfactorily will be placed on the Regional Partnership 
Council's upcoming agenda for disclosure purposes and to help ensure compliance with the 
conflict of interest laws. In addition, the Regional Director will prepare a summary report of the 
Conflict of Interest Statements filed each year for Regional Council review. 
 

http://www.azag.gov/Agency_Handbook/Agency_Handbook.html


The Conflict of Interest Statement prepared annually by the Regional Director will be reviewed 
by the Regional Partnership Council.   
  

Adopted June 3, 2008 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1-112 Amendments 
 
These policies shall not be added to, amended, or repealed except at a meeting of the Regional 
Partnership Council and by public vote of a majority of all voting members of the Regional 
Partnership Council.  Any proposed addition, deletion, or amendment shall be filed with the 
Regional Director, in writing, at least ten days before such meeting, and it shall be the duty of the 
Regional Director to promptly distribute a copy to each member of the Regional Partnership 
Council. 
 
Amendments to Regional Partnership Council policy will require a two-step process to adopt: 1) 
the draft policy change will receive a first reading at a public meeting, during which Regional 
Partnership Council members may discuss the draft amendment and request that staff make 
changes as deemed appropriate (a vote to adopt is not taken at this stage) and 2) the draft policy 
change will receive a second reading at a subsequent public meeting during which the Regional 
Partnership Council may direct staff to make further changes or may vote its adoption.   
 
 
Adopted June 3, 2008 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



1-113 Attendance 
 
This policy is intended to support the full contribution of all Regional Partnership Council 
members. A member missing any Regional Partnership Council meeting shall contact the 
Regional Director to give advanced notice.  An attendance problem shall be defined, per the 
Arizona Early Childhood Development and Health Board Policy on Regional Council 
Attendance, as: 
 

 A member who has two consecutive unexcused absences 
 A member has three consecutive absences 
 A member who misses more than three meetings without excuse in a 12-month period 
 A member who has more than five absences in a 12-month period 

 
An excused absence occurs when a member is unable to attend a meeting due to emergency, 
illness, injury, or with notification provided one week in advance to the Regional Director of a 
previously scheduled travel or work or family obligation, which prevents participation at a 
meeting either in person or by phone.     
 
In the event of an attendance problem, the chair will contact the member to discuss the problem.  
The chair will issue up to three letters notifying the member of the attendance problem, the intent 
of the Regional Partnership Council, and requesting a response from the member.  The member's 
response will be shared by the chair with the full Regional Partnership Council at the next 
Regional Partnership Council meeting. At that meeting, the Regional Partnership Council will 
decide what action to take regarding the member's future membership. 
 
In accordance with A.R.S. Section 8-1162(D), a member who misses more than three meetings 
without excuse or resigns their membership shall be replaced by the Arizona Early Childhood 
Development and Health Board after a public application process and with the input of the 
Regional Partnership Council. 
 
 
Adopted July 1, 2009 
Revised May 9, 2011 
 

 



















 

 

Sustaining Arizona’s Commitment to Young Kids 

Finance Committee Recommendation to the Board - Summary 

Tobacco taxes are a declining source of revenue; in fact, funding for First Things First has decreased from almost 
$171 million in fiscal year 2008 to $132 million in FY2013, a 23% drop in five years. By statute, the Board is 
ultimately responsible for ensuring that FTF funds are used as Arizona voters intended. Therefore, one of the 
Board’s primary responsibilities is to set a fiscal policy that allows FTF to: sustain program funding for the 
longest term possible; maximize current and future revenues; and, promote thoughtful and proactive planning 
for future funding reductions so as to minimize the impact to children and families statewide.   
 
In setting a fiscal policy direction, the Board has focused specifically on trends in tobacco tax collections – which 
led to revenue projection models researched by Arizona State University – and analysis of expenditures. The 
initiative that created FTF was written so that an organizational fund balance would accrue for a period of time 
before expenditures began. This was an intentional, strategic move on the part of the initiative’s authors to 
ensure that funds would be available to sustain FTF’s efforts over a longer period of time.  
 
What were not anticipated were sizeable regional carry-forward balances. The Board noted the reasons for and 
monitored the regional carry-forward balances in fiscal years 2010 and 2011. In 2012, when the total regional 
carry-forward balance exceeded $90  million – the Board looked more closely at the regional carry-forward 
balance and set fiscal policy that focused on spending down that balance.  
 
While fiscal year 2013 was the first year in which the regional fund balance did not grow, the reduction was 
minimal. As regions complete the last year in the current funding cycle (FY13-15) and begin planning for the next 
three years (FY16-18), it was a logical next step for the Board – through its Finance Committee and with support 
from FTF staff – to undertake a deeper review of revenue, organizational fund balance and regional carry 
forward and to establish the fiscal policy direction that regional councils can use as a basis for discussion of the 
next three-year strategic direction and budgeting.  
 
Recommendation of the Finance Committee  
 
To expand the discussion and ensure a diverse set of views on the matter, the Chair of the Finance Committee, 
member Nadine Mathis Basha, invited special guests to both meetings to participate in the conversations.  The 
additional participants represented both Board and regional council members.  
 
Over the course of two meetings the Finance Committee reviewed how allocations are set; discussed the 
variables involved in the allocation process; examined how future allocations would support current spending 
budgets; looked at how regional fund balance is related to and impacts spending; reviewed how the 
organizational fund balance can be used to support a targeted spending level; and, developed recommendations 
for the Board on future program spending budgets and how the regional fund balance should be used.   
 
Two formal recommendations have been made to the Board. These will be discussed at the April 2014 Board 
meeting and voted on at the June 2014 Board meeting. They include:    
 



1) Beginning in FY16, the start of the new three-year Funding Plan Cycle, allocate $126.6 million in revenues to 
support Program spending (statewide and regional combined), and keep this amount constant for successive 
years. 

2) In FY16, the total means of financing available to support regional allotments should equal the targeted 
$126.6 million level, and so regional allocations should be adjusted such that each region’s projected fund 
balance (regional carry forward) is part of the allocation level rather than being in addition to.   

 
These recommendations are based on reasonable (neither overly optimistic nor pessimistic) revenue projections 
and will allow FTF to maintain its program spending at a consistent level for an estimated 9-15 years. 
 
The alternatives reviewed included the following: 

1. Allow regional councils to spend down their carry forward, hitting fiscal cliffs at varying points between 
fiscal years 2015 to 2018. Under this proposal, regional councils would need to initiate a round of cuts 
because – even with their carry forward balance spread out over the next several years – their total 
revenue would be less than their projected FY15 allotments. Then, regional councils would need to 
initiate another round of cuts when their carry forward is fully exhausted and only the base-level 
allocation (based on the $126.6 million recommended amount) is available. 

2. Using large-scale draw-downs of organizational fund balance to maintain spending levels that have been 
set using regional carry-forward balances. The organizational fund balance would be exhausted within 
three years and, therefore, resulting in radical reductions in services at that point.  

 
The Finance Committee acknowledged that moving to the recommended allocation methodology will raise 
questions from regional councils as it will mean an almost 30% reduction in total regional funds available for 
spending in FY16 (impact to individual regions will vary around this average amount). While this will be a 
challenge for regional councils to absorb initially, the following points were discussed by the Committee and 
include: 
 

1. All regions are looking at significant funding reductions in the near future (as a result of spending down 
carry-forward), and in most cases, would need to make those cuts in FY16 or shortly thereafter. 

2. Updating the fiscal policy at the beginning of a three-year planning cycle gives regional councils time to 
thoughtfully and proactively plan spending that reflects available revenues at the onset of a strategic 
planning process. 

3. The funding available for each region will be very stable over time (with population and/or regional 
boundary changes being the only real drivers for change).  

4.  The recommendation sets a targeted spending level and, in FY16, uses regional carry forward in 
combination with new Board-allocated revenues to achieve that targeted spending level. Therefore, 
regions will be spending their regional carry-forward balances. In futures years, the targeted spending 
level will be fully achieved with new Board-allocated revenues.  

5. Regions may still experience carry-forward balances, but these will be significantly lower and much 
more easily managed. 

 
In addition, the Finance Committee discussed whether guidance should come from the Board on how regional 
councils plan to align programming to available revenues – for example, Board strategy or indicator priorities.  
 
In the first of two meetings, the Board’s Policy and Program Committee reviewed this issue at its April 3 
meeting. Outlined below are questions the Committee was asked to consider and provide feedback on by the 
next meeting on May 15. In addition, feedback will be solicited from the regional Chairs and Vice Chairs at their 
May 1 meeting. All of the feedback obtained will be summarized and presented to the Board for consideration 
at its June 2014 meeting, so that complete guidance can be provided to the regional councils as they begin their 
three-year planning cycle.  



Items the Program Committee members have been asked to provide feedback on include:  
 

 Should guidance come from the Board on how regional councils plan to align funded programming to 
available revenues – for example, Board preferred strategy(ies) or School Readiness Indicator priorities? 

 

 Currently, regional funding plans are developed by regional councils and are submitted for Board 
approval. If and when the Board has concerns with a funding plan presented for approval, they address 
these concerns on an individual basis and final approval is held until both Board and regional council 
concerns are resolved. As such,  

 Should this practice continue? 

 Should all regional councils be allowed to prioritize independent of each other, and/or Board 
priorities? 

 

 Should the Board provide parameters for how a funding plan should be constructed? For example: 

 Should the number of strategies be limited? 

 Are there School Readiness Indicators which should be prioritized? 
o Should X% of funding have to be committed to the Board’s signature Quality First 

strategy? 
o Should only Y% of funding be committed to strategies for which other state agencies 

have primary or statutory responsibility? 
 

 The Quality First program and Quality First Scholarships collectively comprise the largest funding 
investment of FTF.  Should FTF research whether the QF model can be adjusted in ways that lower the 
cost but still preserve the overall design and policy intent? 

 One such example would be reducing the number of scholarships made available to providers 
receiving them by some amount. If that amount were 1/3, a potential savings of $15.7 million 
could be yielded. 

 Another example is considering a decision made by regional councils to fund additional 
scholarships, which is a significant investment of resources beyond that “required” under the 
Quality First model. As regional councils make choices to fund additional scholarships, it 
increases the total investment and in many cases, these additional scholarships are under-
utilized. 

 

 Are there other FTF program costs that FTF should research to see if they can be lowered while still 
preserving the design and policy intent? 
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